October 5, 2022

President Lanie Meyers-Mireles called the Lamar School District Re 2 Board of
Education Special meeting to order on Wednesday, October 5, 2022 at 12:01 p.m.
in the Board Room of the Administrative Offices. Members present: Directors
Jake Chamberlain (arrived @ 12:15), Jerrod Grice, Connie Jacobsen, Cody
Laughlin, Lanie Meyers-Mireles, Shannon O’Bryan, and Chris Wilkinson.

Superintendent Chad Krug and Terri Farmer, secretary to the board were also
present.

Director Jacobsen led the Pledge of Allegiance.

Among those in audience that signed in were John Lefferdink, Matthew Berndt,
Taryn Darbyshire, Cindy Hernandez, Chuck Bowen, Bud Wootten, Wanda
Rohlman, Leonard Bermudez, Brad Semmens, Russ Baldwin, Sharla Hays, and
Claudia Gill.

It was moved by Director Jacobsen, seconded by Director Grice to approve the
agenda. Members voting aye: Grice, Jacobsen, Laughlin, Meyers-Mireles,
O’Bryan, and Wilkinson. No: None. Motion Passed.

Dr. Krug started with recapping the timeline of the bleacher project and the
different options. Nick Nemechek with GMCN Architects from Garden City, KS
reviewed the engineer reports that have been conducted on the stadium. Nick
shared a PowerPoint for each option and thoroughly reviewed them all. He
included a great deal of information on each option. The Construction Manager at
Risk, Andy Fahrmeier with Hutton Construction from Garden City, KS, also spoke
about the different options. They shared the budget and timelines for all options.
The total onsite construction schedule is anticipated for 4 months. 2 months for
construction after bleacher materials have been delivered. There are known issues
with supply shortage and delays. If a decision is made soon, it is a possibility for
project to be finished for the next fall football season. When the drawings are
completed, they would start the bidding process for any contractors interested in
the sub work. Will solicit publicly for all jobs and then conducted an onsite job
walk through. Dr. Krug reviewed the Capital Fund balance of 4 million dollars. He
shared all the other needs that the district is facing in the future. The track
replacement is project would not interfere with bleacher project. Bleacher project
would be entering from the south side.

The board allowed the audience to speak, make statements and ask questions about
the bleacher project.

Meeting adjourned at 1:53 p.m.
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