
 

 

Qualitative Risk Assessment Template 
This template is brought to you by actiTIME, a multifunctional time tracking tool for smart decision-making. 
Feel free to download or copy the below content for internal use at your company: 

 

 Identified risk Severity Probability Action plan 

Finan
cial 

risks 

Taking on significant debt 
to fund expansion.  

This could lead to 
high-interest payments and 
potentially result in 
bankruptcy if we fail to 
generate sufficient revenue to 
support the debt. 

  1.​ Carefully evaluate our 
ability to repay the 
debt, taking into 
account such factors as 
cash flow, revenue 
projections, and 
economic conditions.  

2.​ Consider diversifying 
the sources of funding 
(e.g., seeking equity 
investments) in order to 
reduce our reliance on 
debt financing. 

    

    

    

    

Strat
egic 

risks 

    

    

    

    

    

Oper
ation

al 
risks 
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Repu
tatio
nal 

risks 

    

    

    

    

    

Legal 
risks 

    

    

    

    

    

 

Severity & 
probability 

levels 

Very high High Moderate Low Very low 
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