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Florence Little League  
Minutes/Agenda  

February 4th, 2025~ 6:00 PM - Florence Community Center  

CALL TO ORDER:  
President Brandi Turner called the meeting to order at The Florence Community Center at 
6:05pm. 

APPROVAL OF MINUTES: Last board meeting was on January 3rd 2025. Those minutes have been 
posted / approved  

1st Motion: Monica G.  2nd Motion: Thea J.  

 
 



(approving previous Minutes means what is posted is accurate)  

OLD BUSINESS  

Bank Account - The account is currently sitting at $12,300.85. . (11) Board Member Jerseys were 
purchased at $524.88. I pads were purchased at $434.28 ( includes a 2yr warranty) 

-Melissa has some sponsor money to deposit.  

-Create a check in and out list for tablets and get them labeled with FLL. Addy will need help getting 
them all set up with the game changer application.   

Emergency funds used - Walmart Purchase made by president 01/24/2025 $20.89 was used for 
sticker Name Tags @ registration day (receipt presented to board)  

Expected activity: Plaques as soon as teams are set and we know the sponsors for the season. 
Sponsor update - 6 Committed Gold Sponsors;Maybe More  
Melissa got a quote for Approx $500. (Order by Monday) They will be here before opening day 
 
-melissa said $1800 has been paid, still waiting to hear back from some of the sponsors who have said 
they were interested in sponsoring.  
 
-Sponsors: ellison Mills $800 (paid via square so percent was taken out $776.50), Florence Copper $500 
(PAID), Station Coffee $100 (PAID), Jims AZ Water Haulers LLC $800 (PAID), Mt Athos $800 (PAID), 
Western Emulsion $500 (Paid), American Legion $400 (Paid), Arizona flower girl $200 (Paid), brien and 
laura carter $100 (Paid) 
 
-Not paid; Epic Christian Church $800, Geo Group $500, AZ Moving and Hauling, Gutierrez Family, Ruben 
& Monica Gutierrez, Florence mini storage $500, Irish Cowboy, 

Banners to be ordered : 6, Possibly more       Amount Approved: $500.00 

1st Motion: Addy M.  2nd Motion: Monica G.  

 
 

Abuse Awareness/Background - Board members , Volunteers who have not completed both: Follow Back  

NEW BUSINESS  

Equipment Needs- Email from Nick: I would like to submit several items to be approved by the board 
that I feel need to be purchased after handing out all the equipment last weekend.  

You will find an attachment for several items from Epic sports. These are either items that we are 
completely out of or are needing to be purchased to replace equipment that is falling apart. I have 
also had requests from some coaches regarding some of the equipment.  



Also, I could not find a first baseman glove as requested by the Majors softball team but found one 
on Amazon which is also attached.  

Finally, I know we are looking at using field #3 at Heritage for baseball. They have requested a 
mound of some sort to pitch off of. Mounds can be ridiculously expensive but I found a small used one 
on facebook that a lady will sell me for $150 which is an awesome deal. They normally start at 
around $400-$600 brand new. Would the board reimburse me for this if I went to get it from her 
sometime this week?  

Total including the mound $1,484.97. We took off the jumbo all purpose bags (not needed at this 
time).  
(See attached print out)  
Approved: $1,700.00 for equipment including taxes and shipping, do not go over budget.  
1st motion: Ruben G.                              2nd Motion: Jim W.  

Socks Belt Budget Approved -  $1,150.53   Addy will purchase;Arrive February 18th    

Softball Teal Majors/Minors-45         Majors/ Juniors BB Black- 50                  Minors BB Black- 40                      

1st Motion: Haillie O.  2nd Motion: Jim W.  

 
 

Vinyl for jerseys Approved: $800.00 (Black/White for boys, white glitter for girls.) Monica will purchase  

1st Motion: Jim W.  2nd Motion: Jake C.  

 
 

Coaches Binders and clear sleeves  Approved: $100 ( 10 Binders and Sleeves) Brandi will purchase  

1st Motion: Thea J.  2nd Motion: Monica G.  

 
 

Picture Day - March 8,2025 at 9am - all teams same day; At the little league field on the 

field with the scoreboard in the background.  

-Ruben will make a flyer and get it sent out via social media 

Opening Day - Concessions Budget, Entertainment (jumping house, DJ, Ice, snow cones equipment, 
water) Lynn is willing to get concessions up and ready for opening day. Requesting $500 per 
concession to get the concessions filled and $150 to support cash boxes.  

-no jump castle just tables and chairs (6 tables and chairs)- $80   Addy will reach out 



-Dj: Free 

-Food trucks opening day; six pix bbq, rollin dough pizzeria, hermanas cafe, churro 
Chavez-Churrolicious Truck,  gilats little bakery and Snowie town az  

Budget: $1,080.00 

1st Motion: Monica G.  2nd Motion: Lynn A.  

 
 

Concessions Surcharge and other needs- Square reader needed for new phone, and surcharge price 

Agreed Surcharge for using card reader: /Per swipe** .25 Cents 

1st Motion: Lynn A.  2nd Motion: Ruben G.  

 
 

Board Member Position Open- Heritage Park Concessions, Ray has volunteered to step into that 
position  

1st Motion: Haillie O.  2nd Motion: Monica G.  

 
 

Rings / Medals - End of season everyone gets a medal, however the championship team gets rings. 
Are we only doing baseball this year for rings since there is only 1 softball major team?  
-Championship Majors baseball will get rings  
Revisit this conversation 

Budget: NA  

1st Motion:  2nd Motion: 

 
 

Save The Date- Your league is officially slotted for Thursday, May 8 vs Los Angeles! Save the dates went 
out(: -more to come  

Long Term Investment Ideas - 
Making Heritage park Field #3 a minor league field during the little league season 
Get temporary fencing & mound for pitching  

Pitching machine  
Ice machine for concessions  

REMINDERS / PLANNING DATES:  



  Regular Meeting days: Monday evening was preferred  

  Opening Day: Sat. March 1st 9am-1pm    Ruben will do a flyer and post via social media.  
Little league Dbacks Day May 8th  
Monday February 17, 2025 Press party  

OPEN DISCUSSION: 

-Orange cones for the heritage field #3, baseball boundaries. 6 cones;get with jim 

-Spray paint for the baseball fields ; Brandi has some  

- Little league mound needs to be repaired before the season starts, Brandi will reach out to the TOF to see if they 
have clay , if not we will provide clay for them to repair it.  

NEXT MEETING:  
Monday March 3,  2024 @ 5:30pm Located at Florence Community Center  

ADJOURNMENT:  
President Brandi Turner adjourned the meeting on 5/11/24 at 7:29pm 

Important Links: Website Schedule Facebook 


