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Norms:

6. Be here now

7. Enjoy the learning!

1. Take an inquiry stance

2. Ground statements in evidence
3. Assume positive intentions

ACE Habits of Mind:

A - Shared commitment to Action, Assessment, and
Adjustment

C - Intentional Collaboration

4. Stick to protocol and hear all voices E - A Relentless focus on Evidence.
5. Start and end on time

Date: April 8, 2021

Time: 4:30PM-5:30P

Location: Zoom (Virtual)

To Prepare for this meeting please:
e Read this agenda

Facilitator: Kristen Turner

Time Keeper:

Note Taker: Kristen Turner
Process & Backup:

Attendance: Nick Gill, Sarah Leighton, Kristen Turner, Diane Nadeau, Sandy Prince, Kate Bolton,

Mike Legage, Todd Jepson

Time Minutes | Objective/Activity

4:30 5 Check in and review norms

4:35 5 Review meeting objectives:
e Turf and Track Update from Leadership Team
e Playground ADA Compliance Update
e Town Council Consolidated School Update

4:40 20 Turf and Track Update
e Current timeline and impact to current and future athletics and activities

Mitigation for the Spring season has been completed with funds from the town
budget(just under $10k)

Seasonal testing will be required to ensure safety of the facility-mitigation is
unpredictable and could range anywhere from $10-50K each time it is needed-next
test will most likely be in June
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If mitigation is not possible after the next test, fall sports can be worked out with the
exception of football

Finance committee will confirm that funds for mitigation are included in the town
portion of the FY22 budget, as the town will continue operations of the turf and
track throughout the FY22 year

Future potential operations of turf and track are being evaluated by district
leadership

5:00 15 Playground ADA Compliance Update
e Current status and next steps included in the FY22 CIP Budget
e While playgrounds are all technically in compliance with ADA, they are not truly
accessible to all students-planned costs in FY22 will address some of the needs to
create accessible playgrounds such as new equipment and new surface coverings
e Some CRF funds used to purchase matting for the playgrounds-these will be
installed as soon as the ground is ready
5:15 10 Next Steps
e [eadership to continue evaluation of proposed takeover of Turf and Track from
Community Services
e BSC to meet with Tom Hall to discuss next steps on the consolidated school in order
to move forward with a firm and solidify a contract and costs
e CIP planned investments will be reviewed as part of the budget process
5:25 5 Future Agenda Items
e BSC Status
5 Plus:
Delta:
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