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REA3D Grant Funding Rubric 

Criterion Fully Funded Partially Funded Not Funded 
Relates to REA3D's Mission    
1. Supports lifelong learning within Proctor 
Public Schools (ISD 704) communities. 

The proposed project directly 
and exclusively serves 
learners of all ages who 
reside in Proctor Public 
Schools (ISD 704) 
communities. 

The proposed project 
serves some learners of 
all ages who reside in 
Proctor Public Schools 
(ISD 704) communities, 
in addition to others. 

The proposed project 
does not serve learners of 
all ages who reside in 
Proctor Public Schools 
(ISD 704) communities. 

2. Supports an academic, art and/or athletic 
activity. 
 
 
 

The proposed project is 
easily categorized as an 
academic, art and/or athletic 
activity. 

The proposed project 
could be considered an 
academic, art and/or 
athletic activity, but does 
not traditionally address 
any of these categories 
directly. 

The proposed project 
cannot be categorized as 
an academic, art and/or 
athletic activity. 

3. Cannot rely on School District funding. 
 

Funds from Proctor Public 
Schools (ISD 704) or other 
traditionally recognized 
funding sources cannot 
support the proposed project. 

Funds from Proctor 
Public Schools  (ISD 
704) or other traditionally 
recognized funding 
sources may support the 
proposed project. 

Funds from Proctor Public 
Schools (ISD 704) or 
other traditionally 
recognized funding 
sources  support/should 
support the proposed 
project. 

Aligns with Additional REA3D Values    

4. Meets an unfulfilled need in Proctor 
Schools and/or its communities. 
 

The proposed project meets 
a demonstrated need in 
Proctor Schools and/or its 
communities. 

The proposed project 
meets a need that is 
already being addressed, 
but still has 
demonstrated need.  

The proposed project 
seeks to address a need 
that is not demonstrated 
and/or is already being 
addressed.  

5. Reaches a significant number of learners. 
 
​
 
 
 

The proposed project seeks 
to reach a number of 
learners deemed significant 
by the REA3D Board. 

The proposed project 
seeks to reach a number 
of learners deemed 
somewhat limited by the 
REA3D Board. 

The proposed project 
seeks to reach a number 
of learners deemed 
distinctively limited by the 
REA3D Board. 
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6. Uses a creative learning strategy to reach 
its goal. 

The proposed project uses 
an identified "best practice" 
or creative learning strategy 
to reach a learning goal. 

The proposed project 
either does not use or 
does not identify a "best 
practice" or creative 
learning strategy to reach 
a learning goal. 

The proposed project 
neither uses nor identifies 
the use of a "best 
practice" or creative 
learning strategy to reach 
a learning goal. 

7. Utilizes funds from other sources, or 
applicant has researched other potential 
funding opportunities. 
 
 

The proposed project 
applicants have identified 
other secured and/or 
potential sources of funding. 

The proposed project 
applicants have either 
not identified or listed 
other potential sources of 
funding. 

The proposed project 
applicants have neither 
identified nor listed other 
potential sources of 
funding. 

8. Includes the purchase of items supported 
by the REA3D Board.* 
 
 
 

The proposed project plans 
to only use awarded funds to 
purchase items supported by 
the REA3D Board.* 

The proposed project 
plans to use some 
awarded funds to 
purchase items 
unsupported by the 
REA3D Board.* 

The proposed project 
plans to use all awarded 
funds to purchase items 
not supported by the 
REA3D Board.* 

Additional Criteria for Unscheduled Requests:    

9. If unscheduled, the project would not be 
more than the second project to be awarded 
REA3D Discretionary funds within 12 months, 
and does not exceed more than $1,000. 
 
 

The proposed project 
requests $1,000 or less and 
will be the first or second 
unscheduled request within 
12 months. 

The proposed project 
requests more than 
$1,000 and will be the 
first or second 
unscheduled request 
within 12 months. 

The proposed project 
would be in excess of 
more than the two 
available unscheduled 
awards within 12 months. 
 

10. If unscheduled, the request would be the 
first unscheduled request from the applicant. 
 
 

The applicant is not a prior 
applicant or recipient of an 
unscheduled REA3D grant. 

The applicant is not a 
prior applicant or 
recipient of an 
unscheduled REA3D 
grant. 

The applicant has 
previously applied or been 
awarded an unscheduled 
grant from REA3D. 

 

*REA3D does not award funds for non-curricular field trips or Proctor Public Schools staff development. In addition, REA3D rarely 
awards funds for transportation, food or snacks, lodging, or recurring requests, although the Board will still consider these items and 
deem funds at its discretion. 


