
 

School Site Council (SSC)  
Las Flores Home Education Independent Study Academy 

 
AGENDA for SSC Meeting of October 30, 2023 

 
 

Legal Requirements (Check topics to be covered at this meeting.) 
 

X 1. Training    8. Safety Plan 
 2. Parent Involvement Policy    9. SPSA Development 
 3. Uniform Complaint Procedures  10. SPSA Budget 
 4. Parent Education Opportunities X 11. SPSA Review / Recommend 
 5. Consolidated Programs Overview  12. Needs Assessment 
 6. Home-School Compact  13.  
 7. Assessment/Curriculum/ Program 

    Effectiveness 
 14. 
 15.  

 
 
I.​ Welcome and Introductions 

Members Present- Tia Ewing, Yina Youn, Christian Chang, Stacey Abrego, Anneke 
Bartschi, Irene Ramirez, Victoria Flowers​
 

II. Call to Order- Irene Ramirez @8:35 
     

a. Approval of Minutes - Motion to approve by Irene Ramirez 
​ ​ ​      Motion seconded by Stacey Abrego​ ​ ​ ​
​ ​ ​      All in favor 

 
III. Public Comment  
 
IV. Committee Reports  
 
V. Legal Requirements 

a.​ School Site Council training- Composition Requirements: 
●​ Council made up of principal, teachers, and parents 
●​ Tia outlined duties of officers and expectations of SSC members 
●​ Tia outlined responsibilities of SSC including: analyze and evaluate academic 

achievement, develop and design school plan, monitor/implement budget, 
and discuss use of funding 

b.​ SPSA Review and Recommendation 
​ Tia reviewed 3 SPSA goals: 
​ Goal #1: 
​ SEL Goal- including PBIS implementation, SEL lessons in every class, restorative  

circles with counselors, professional development for teachers (goal is measured with  
panoramic survey) 
Strategies to implement include: 

●​ Second Step/School Connect for SEL 



 

●​ Train teachers and implement restorative practices 
●​ PBIS-ensuring implementation/monthly awards ceremony 
●​ Restorative practices 
●​ UDL 
●​ PLC template 
●​ Word Study instruction 
●​ Fluency instruction 
●​ Playground Partners 
●​ Wellness Center 

 
             Goal #2: 
             Quality Tier 1 instruction in ELA and Math (goal is based on CAASPP scores) 
             Strategies to implement: 

●​ Word Study/Fluency to build foundational skills 
●​ Rigorous Tier 1 instruction 
●​ Use of self/peer/teacher feedback 
●​ Structured language scaffolding 
●​ Implementation of Fast Forward 
●​ Use of adopted math curriculum/ST Math 
●​ After school intervention 
●​ Academic enrichment (assemblies) 
●​ Library 
●​ Extended school year for struggling students 
●​ Thinking Maps 
●​ Technology support  
●​ Vertically aligned PLC meetings  
●​ School garden with Enrich LA 

       
              Goal #3: 
              Site Parental Involvement (increase parent participation 
​ Strategies to implement:  

●​ Monthly PAC meetings 
●​ Maintain Instagram 
●​ Parent Workshops/Family Nights 
●​ Extra hours for case manager to work with families 
●​ Virtual enrichment Fridays 
●​ Civic centered activities (food and toy drive) 
●​ Student Clubs 
●​ Translation headsets for parents 

 
​ Total Budget (state and local funds): $125, 339 
 
​ Motion to approve by Irene Ramires 
​ Seconded by Christina Chang 



 

​ All in favor 
 
VI. Unfinished Business 
 
VII. New Business 

a.​ Election of SSC officers 
Chair- Stacey Abrego (all in favor) 
Vice-Chair- Irene Ramirez (all in favor) 
Co Secretary- Christina Chang and Anneke Bartschi (all in favor)  

 
VIII. Adjournment at 9:32 
 

 


