ECR Peer Support Network

by Dr Marta E. Cecchinato

This document is mainly based on opportunities and experiences of ECRs in the UK. According to the REF,
an early career researcher is defined as a member of staff who are within four years of starting their
careers as an independent researcher.

However, this seems like a rather restrictive definition and assumes that one takes a linear route to the
academic life: undergraduate, masters, PhD, post-doc, lectureship. | see this list of resources as
something that can be useful to anyone who feels they are just starting off their path as independent
researchers.

As an ECR myself, | started making this list for my own reference, but hopefully it will grow into
something useful for others as well.

Career planning

e Look at other people's CVs - what do they have/don't have? should you be spending your time
doing something else?

CV of Failures

Researchers Development Framework (RDF) by Vitae

Planning your career by Vitae

A week in the life of an assistant professor by Leigh Hall

Job searching

e David Nemer’s suggestions for academics on the market
e Evan Peck’s advice about liberal art schools (or more teaching based universities)

e Stanford’s guide to a career in academia

Preparing for an academic interview

These questions are based on US academic environments, but some of the questions are
generic and can apply to any university:
e htip://web.eecs.utk.edu/~azh/resources/facultyinterviewquestions.html
e http://theprofessorisin.com/2011/11/04/the-campus-visit-part-1-search-committee-intervie
w/



https://www.vitae.ac.uk/researchers-professional-development
https://www.vitae.ac.uk/researchers-professional-development/professional-development-planning-for-researchers-online-course-pdp-roc
http://teachingacademia.com/index.php/2019/02/11/a-week-in-the-life-of-an-assistant-professor/
https://medium.com/@davidnemer/academics-on-the-market-or-advisors-of-grad-students-who-might-be-thusly-engaged-aa5b69550e11
https://medium.com/bucknell-hci/the-jobs-i-didnt-see-my-misconceptions-of-the-academic-job-market-9cb98b057422
https://beam.stanford.edu/sites/g/files/sbiybj10361/f/stanfordphd_sg_17-18_singlepg.pdf
http://web.eecs.utk.edu/~azh/resources/facultyinterviewquestions.html
http://theprofessorisin.com/2011/11/04/the-campus-visit-part-1-search-committee-interview/
http://theprofessorisin.com/2011/11/04/the-campus-visit-part-1-search-committee-interview/

http://theprofessorisin.com/2011/11/02/1877/
http://theprofessorisin.com/2011/10/31/thephoneorskypeinterview/

https://docs.google.com/document/d/1Lo8wTG2TuH_gRLhg2ri-npGjz2XCLVEE 1npKKkOh
HY8l/edit

For UK specific questions:

e hitp://www.academiccareer.manchester.ac.uk/interviews/academicquestionbank/

e htips://info.Ise.ac.uk/current-students/careers/Assets/Documents/PhD/InterviewQuestion
s.pdf

e htips://www.vitae.ac.uk/researcher-careers/pursuing-an-academic-career/applying-for-ac
ademic-jobs/commonly-asked-questions-in-academic-interviews

e htips://www.york.ac.uk/admin/hr/recruitment/interviewing/questions/interview-questions.p
df

NSS, REF, Impact, TEF, KEF
https://career-advice.jobs.ac.uk/jobseeking-and-interview-tips/

e htips://www.ed.ac.uk/careers/application-interview-advice/interviews/prepare
Smart Works

Time management

e https://www.facultydiversity.org/webinars/semesterplan18

Establishing a regular writing practice

It can be very hard to find time to regularly write. Creating a write club within your department or
looking for writing retreats create the perfect opportunity to get momentum going. It can be a in person
write club or a remote group of colleagues that coordinate over Slack or instant messaging. | found the
following method incredibly useful during my PhD.

Set a regular time to write (e.g. every morning from 9-10am, or every Friday afternoon). At the start of
the session get people to share what they plan to work on - this can be done in person or via a group
chat. Then, start at 25-minute sessions during which you all focus and write and interweave them with
5-minute breaks. This is called the pomodoro technique. During the breaks, you can share tips and
advice.

If you decide to set up your own writing retreat, take a look at how some universities have been doing it:
e Sheffield University Think Ahead writing retreats

® Newcastle University ECR writing club
e 5 reasons to start a women-only writing group



http://theprofessorisin.com/2011/11/02/1877/
http://theprofessorisin.com/2011/10/31/thephoneorskypeinterview/
https://docs.google.com/document/d/1Lo8wTG2TuH_gRLhg2ri-npGjz2XCLv6E1npKk0hHY8I/edit
https://docs.google.com/document/d/1Lo8wTG2TuH_gRLhg2ri-npGjz2XCLv6E1npKk0hHY8I/edit
http://www.academiccareer.manchester.ac.uk/interviews/academicquestionbank/
https://info.lse.ac.uk/current-students/careers/Assets/Documents/PhD/InterviewQuestions.pdf
https://info.lse.ac.uk/current-students/careers/Assets/Documents/PhD/InterviewQuestions.pdf
https://www.vitae.ac.uk/researcher-careers/pursuing-an-academic-career/applying-for-academic-jobs/commonly-asked-questions-in-academic-interviews
https://www.vitae.ac.uk/researcher-careers/pursuing-an-academic-career/applying-for-academic-jobs/commonly-asked-questions-in-academic-interviews
https://www.york.ac.uk/admin/hr/recruitment/interviewing/questions/interview-questions.pdf
https://www.york.ac.uk/admin/hr/recruitment/interviewing/questions/interview-questions.pdf
https://career-advice.jobs.ac.uk/jobseeking-and-interview-tips/
https://www.ed.ac.uk/careers/application-interview-advice/interviews/prepare
https://www.facultydiversity.org/webinars/semesterplan18
https://www.sheffield.ac.uk/rs/ecr/events/retreat
https://blogs.ncl.ac.uk/ecr-writing-club/
https://www.theguardian.com/higher-education-network/blog/2014/jan/24/women-writing-groups-university-research
https://blogs.ncl.ac.uk/ecr-writing-club/

Writing retreats

Writing retreats by Rowena Murray

Room for writing by Maureen K Michael

The Sociological Review’s Early Career Researchers’” Writing Retreat
Institute of small business and entrepreneurship writing retreat

If you would like to know more about whether you should take part or organise a writing retreat, these
resources might be interesting:

e Kornhaber et al. (2016) The benefits and challenges of academic writing retreats: an integrative
review. Journal of Higher Education Research and Development. 25 (6): 1210-1227.
https://doi.org/10.1080/07294360.2016.1144572

® \Writing retreat: academic indulgence or scholarly necessity? By the Thesis Whisperer

Grant writing
e Dos and don’ts for Grand Challenges research fund by Prof Mark Reed

Funding

Your university will probably organise workshops on how to write grants. These can be very useful when
you are starting off, but they are especially useful if you have a draft to start with. These are often
hands-on workshops - take advantage of any practice exercise to pitch your idea or get feedback.

e Twitter threat on grant writing tips
e Sketchnote of Andrew Derrington’s grant writing tips

e ESRC how to write a grant

Sources of funding

UKRI regularly fund Networks which have the purpose of bringing together researchers working on a
specific topic and putting out small funding calls. These are generally funded by ESRC or EPSRC and are
called Network+. It's worth looking out for them to check when and what calls they put out.

Royal Society grants

British Academy grants

ESRC New Investigator award

EPSRC New Investigator award
EPSRC Future Leaders fellowship



http://www.anchorage-education.co.uk/
https://roomforwriting.co.uk/
https://www.thesociologicalreview.com/events/strictly-come-writing-the-sociological-review-s-early-career-researchers-2019-writing-retreat.html
https://theresearchwhisperer.wordpress.com/2017/03/21/writing-retreats-academic-indulgence-or-scholarly-necessity/
https://isbe.org.uk/writing-retreat-call-for-applications/
https://isbe.org.uk/writing-retreat-call-for-applications/
https://doi.org/10.1080/07294360.2016.1144572
https://doi.org/10.1080/07294360.2016.1144572
https://theresearchwhisperer.wordpress.com/2017/03/21/writing-retreats-academic-indulgence-or-scholarly-necessity/
https://mobile.twitter.com/profmarkreed/status/1098506585243090944
https://twitter.com/azimuten/status/1014819673400070144
https://twitter.com/GAMONetwork/status/1052834190662782976
https://esrc.ukri.org/funding/guidance-for-applicants/how-to-write-a-good-research-grant-proposal/
https://www.vitae.ac.uk/researcher-careers/pursuing-an-academic-career/research-funding/where-to-find-sources-of-academic-research-funding
https://royalsociety.org/grants-schemes-awards/grants/
https://www.thebritishacademy.ac.uk/funding
https://esrc.ukri.org/funding/funding-opportunities/new-investigator-grants/
https://epsrc.ukri.org/funding/applicationprocess/routes/newac/nia/
https://esrc.ukri.org/funding/funding-opportunities/new-investigator-grants/
https://www.google.com/search?q=epsrc+future+leaders&oq=esprc+future+lea&aqs=chrome.1.69i57j0.4551j0j4&sourceid=chrome&ie=UTF-8

Leverhulme senior research fellowship

Google Faculty research award

British Educational Research Association

Software sustainability institute fellowships

Wellcome trust fellowships

Vitae’s list of grant funding (login required)

ECR Conference grants from Association of Commonwealth Universities

Funding for women

http://www.women.cs.cmu.edu/Resources/Fundin

L'Oreal and UNESCO in UK and Ireland Women in Science Fellowship

Daphne Jackson fellowship (after a career break)
WISE Campaign lists sources of funding for women.

Women in Tech fund

Impact and dissemination

As part of the REF, creating impact and disseminating one’s work is crucial for each paper submitted and
for the Impact case studies. Regardless of the REF though, it is good practice to think about how your
research can have impact outside of academia. Giving talks is one way, but that’s not enough.

e Consider setting up an account on Impact story to monitor the impact your research is having
online

Prof Mark Reed has a podcast based on his blog Fast Track Impact

Public engagement resources

Social media for academics by Mark Carrigan

Creating impact case studies by Katy McEwan

Dos and don’ts for influencing policy

BSA Media Fellowship

Get help writing your pathway to impact case study - again by Fast track impact (Note: this tool
will be retired in April 2020, following UKRI’s decision to no longer require a separate pathways

to impact section in funding applications).

Sketching science
Animate your Science

Opportunities for dissemination:

e Bright Club


https://royalsociety.org/grants-schemes-awards/grants/leverhulme-trust-senior-research/
https://ai.google/research/outreach/faculty-research-awards/
https://www.bera.ac.uk/about/bera-awards/early-career-researcher-network-event-funding-scheme
https://www.software.ac.uk/fellowship-programme/faq
https://wellcome.ac.uk/funding/sir-henry-wellcome-postdoctoral-fellowships
https://www.vitae.ac.uk/researcher-careers/pursuing-an-academic-career/research-funding/where-to-find-sources-of-academic-research-funding
https://www.acu.ac.uk/funding-opportunities/for-university-staff/early-career-grants/
http://www.women.cs.cmu.edu/Resources/Funding/
https://www.loreal.co.uk/
http://daphnejackson.org/about-fellowships/current-opportunities/
https://www.wisecampaign.org.uk/wise-network/funding/
https://womenintechfund.org/en/conferences-we-have-tickets
http://www.women.cs.cmu.edu/Resources/Funding/
https://profiles.impactstory.org/u/0000-0002-0627-8658
https://profiles.impactstory.org/u/0000-0002-0627-8658
https://www.fasttrackimpact.com/
https://www.publicengagement.ac.uk/resources
https://www.amazon.co.uk/Social-Media-Academics-Mark-Carrigan/dp/1446298698
https://mobile.twitter.com/KatyJMc/status/1098567110450655232
https://www.nature.com/articles/s41599-019-0232-y
https://www.britishscienceassociation.org/media-fellows
https://www.fasttrackimpact.com/pathway-to-impact-builder
https://sketchingscience.org/
https://www.animateyour.science/
https://www.publicengagement.ac.uk/resources
https://www.life.org.uk/events/bright-club

® Soapbox science and why you should do it (women only)
® Pint of Science

REF for ECRs

The final REF submission guidance has been published in January 2019. It states:

“Each submitting unit will return a set number of outputs determined by the FTE of Category A
submitted staff. The total number of outputs must equal 2.5 times the summed FTE of the unit’s
submitted staff. This set number of outputs must comprise of a minimum of one output
attributed to each staff member returned, and no more than five attributed to any staff
member.”

ECRs can fall under some exceptions, depending on how long they have been at the university and the
type of contract they have. In general though, it is expected they should submit at least one paper.

e Navigating the REF for ECRs - Charlotte Mathieson’s blog
Supervising and mentoring
Supervising PhD students can be one of the most rewarding experiences.

e Supervising a doctorate https://www.vitae.ac.uk/doing-research/supervising-a-doctorate
e The good supervisor by Gina Wisker

Service

Being part of the broader academic community means taking part in regular service activities. This can
range from reviewing papers, to serving as an associate chair (AC) on a conference, a venue chair or
taking part in other ‘good citizen’ activities.

e Ken Hickley has a great paper on how to be a good programme committee member
e Cliff Lampe's podcast from Changing Academic Life talks about the good that service can bring

Other resources

e ThinkWell resources for ECRs by Hugh Kearns

e Happy Academic Blog by Kylie Bell
e Advice to my younger ECR self - Happy academic blog


http://soapboxscience.org/
https://theobeereardon.com/2019/02/19/thinking-of-applying-to-be-a-soapbox-science-speaker-do-it/?fbclid=IwAR2MFFbtHaVvK_mPRlqnPHLScEMAnHgUKB9QkhEKLzuqa42td9HymYi3pRA
https://pintofscience.co.uk/
https://www.publicengagement.ac.uk/resources
https://www.ref.ac.uk/media/1092/ref_guidance_on_submissions.pdf
https://charlottemathieson.wordpress.com/2017/11/21/ref-2021-update-for-ecrs/
https://www.vitae.ac.uk/doing-research/supervising-a-doctorate
https://www.amazon.co.uk/Good-Supervisor-Postgraduate-Undergraduate-Dissertations-ebook/dp/B01E3YTI3S/ref=sr_1_fkmr0_1?ie=UTF8&qid=1549830618&sr=8-1-fkmr0&keywords=supervising+doctoral+students
https://www.vitae.ac.uk/doing-research/supervising-a-doctorate
http://mobilehci.acm.org/2015/download/ExcellenceInReviewsforHCICommunity.pdf
http://www.changingacademiclife.com/blog/2017/1/20/cliff-lampe
https://www.ithinkwell.com.au/for-researchers
https://twitter.com/ithinkwellHugh?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://happyacademic.wordpress.com/
https://happyacademic.wordpress.com/2017/08/09/dear-emcr-self/

e ECR chat blog and resources
e Changing academic life podcast - http://www.changingacademiclife.com/start


http://ecrchat.weebly.com/ecr-resources.html
http://www.changingacademiclife.com/start
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