
SLT Minutes 24-25 

Meeting Norms:  
●​ Be on time-  
●​ Bring materials needed for agenda items (Always bring your laptop please) 
●​ Be open to new ideas and ready to work collaboratively with your team.  
●​ Be respectful of each other’s thoughts/ideas (and if so, respectfully disagree). 

Recorder:  Piesco Date: 10/16/24 

Members Present:  , Jonathan Golder, Essiened Perez, Jeanette Tejada, Michelle Belisi, Gail Piesco, Karen Hayardeny, Melissa Caballero, Kayla Amanda Lazerson
Fuentes, Kenya  

Today’s Agenda  

Agenda Minutes/Notes  

Welcome Members Lazerson, Caballero, Golder, Piesco, Hayardeny, Essie Perez, Jeanette Tejada, Marisol 
Carpio, Kayla Fuentes, Michelle Belisi 

Team Builder COMMON GROUND: 
Directions: 

1.​ Participants will stand in a circle. 
2.​ One person will state something they think might be common among the group 

(e.g., “I have worked in education for over 5 years.”). 
3.​ Anyone who shares that commonality will step into the circle and, if comfortable, 

briefly share a related experience or thought. 
4.​ Continue until everyone has had a turn or until time is up. 

Questions to Consider: 
●​ What do we all have in common that can strengthen our collaboration? 
●​ How can our shared experiences enhance our leadership this year? 

 
DeBrief: Ms. Belisi stated: What we have in common is that we are all respectful of others’ 
thoughts and need to pass that on to the students we work with. 

C-30 date November 5th or November 6th are proposed dates.  
November 5th will be the date and it will be a remote meeting beginning at 5PM.  

SLT Bylaws No new elections are required for this year (parent or staff) 
Meetings will be held on the 3rd Wednesday of the month at 3:30PM before the PTA 
meeting.  
6 members are needed for a vote.  
Bylaws were signed by appropriate members. 

mailto:alazerson@schools.nyc.gov


CEP Goals VISION QUEST ACTIVITY: 
 
Goal Review Stations 

●​ Groups rotate through each station, spending 7-10 minutes per goal 
●​ At each station, groups discuss and write on sticky notes: 

●​ Green: Successes and progress made 
●​ Yellow: Challenges or obstacles faced 
●​ Blue: Ideas for improvement or next steps 

Gallery Walk 
●​ Allow time for everyone to walk around and review all stations 
●​ Encourage participants to add additional thoughts or questions 

Action Planning  
●​ Break into new small groups based on the prioritized goals 
●​ Each group develops an action plan for their assigned goal, including: 

■​ Specific objectives 
■​ Key strategies 
■​ Resources needed 
■​ Timeline 
■​ Success indicators 

 

CSD Updates  

Follow Up We will continue with CEP goals and the posters next month. 

 


