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Welcome!

We've compiled and created questions that your site might include in surveying potential
supporters. While it's easy to survey only your existing users, you want to ensure you reach
out to possible future (“target”) and past users (“lapsed” or “cancellers”) to include their
responses and broaden your understanding of how people feel about your news products,
including membership.

This is not intended to replace a professional survey writer and/or data analyst (please reach
out for consultant recommendations if you're in the market). This question bank does not
incorporate survey specifics including incorporating masking and randomizing -- or what
incentives to use to garner responses. A good rule of thumb, though, to ensure your
respondents are paying attention is to phrase your #1 must-know question two different ways so
you can assure response consistency.

We've had success with the survey platforms Google Forms and

Typeform, which has a paid product and a good user experience, j.; Radiol
particularly for mobile respondents. We recommend that you
diversify the question formats you use: radio buttons (right) and
Likert scales (below) are easiest to analyze, but open ended questions
can give you more detail and nuance. Make sure to factor analysis
time into your schedule: it can take two to three times as long as a Radio3
survey is “in field” to understand the findings and potential directions

suggested by the results.

Radio?2


https://membershippuzzle.org/
https://www.google.com/forms/about/
https://www.typeform.com/
https://uxplanet.org/radio-buttons-ux-design-588e5c0a50dc
https://aea365.org/blog/ama-nyame-mensah-on-using-constructing-likert-scales-in-evaluation-research/

Labels are ordered (“Strongly Agree” to
“Strongly Disagtiee”) and appropriate

| I

Strongly Agree  Disagree Srlrongly
Agree Disagree
1. On the whole, I am satisfied with O O O O

myself.
Gonzalo del Peon, Emily Goligoski, Anne Koch, Jill Shepherd, and Joy Mayer contributed to this
resource.

Best practices
From digital media researcher Alisha Alleyne, PhD.

Additional details in this primer on survey writing.

Survey Design & Writing: Structure, Leading Questions, Masking

- Wording: simple, concise, avoid insider industry terms (if must use, explain)

Structure

- Use funnel for: general behaviors, attitudes, followed by specific brands, actions with brand

- Time frame: use natural points of reference that parallel typical habits (e.g., past month, last week
vs. past 2 months, past 10 days)

- Use consistent amount of Likert scale points (suggest no more than 5 points, 7 points if
necessary)

Avoiding leading questions
- Assume the opposite may also be true

. E.g., "Sometimes people download a game and never play....we're curious to know which
best describes your habits.” vs. “When you download a game but do not play it...."

- Masking

- Hide main activity among others; respondents tend to say “yes” upfront so they can take survey
and get incentive

- E.g., Insert target activity in select all question: “Which of the following activities have you
participated in in the past month?”

- E.g., Fake random selection: We'd like to ask you about one of the activities you mentioned:
Gaming while at work

Additional resources


https://aea365.org/blog/ama-nyame-mensah-on-using-constructing-likert-scales-in-evaluation-research/
https://drive.google.com/file/d/1vHdUO4-wyubaguLxC1WlljPQzTtfZ61Z/view?ts=5a8310ce

User Interface Engineering webinar on survey writing by Lauren Isaacson

Local News Lab’s focus groups guide

Quartz Africa paid product exploration survey

NYT customer satisfaction survey

Listening Post Collective toolbox

Membership Puzzle discussion guide

MPP_member motivation worksheet

User Interviews guide to recruitment

ASU News Co/Lab survey resource

Learn to Ask Better Questions from the Coral Project Guides

For more detailed information and specific examples for researching a broader
community’s information needs (beyond existing supporters), please see the Center for
Innovation & Learning information needs map and the Chicago News Landscape study
From Local Fix:

o Video Explainer: Understanding survey guestion wording - Pew Research Center
Media Resources - American Association for Public Opinion Research

(@]

o Resources and guides from Survey Monkey

o Newsroom partners in Macon, Kansas City and Fresno learn about communities
through surveys - News Co/Lab

o A Trusting News Strategy: Be accessible and responsive

Introduce the survey and why you’re looking for users’ feedback

State how long you estimate it will approximately take for users to complete it

Explain why you’re asking for feedback and what you’ll do with it

Be sure to emphasize the value of feedback and to thank users for their time and
thoughts

You may want to give users a time window or deadline for when you’re looking for
responses by, and be sure to remind users (via a newsletter, social media, etc.) about
the survey a few times within this time window.

Example from Texas Tribune’s 2019 reader survey

How long will it take?

It should take you about 10 minutes to complete. You may skip any question, but please be as complete as possible. As a nonprofit
newsroom, we truly count on the support of our readers — giving us survey feedback goes a long way toward helping us better serve our
audience.

Thanks for taking the time to share your valuable insights with our team.

— Amanda Zamora, Chief Audience Officer, azamora@texastribune.org

Create a privacy policy/disclaimer



https://aycl.uie.com/virtual_seminars/measuring_change_with_surveys?source=Test1sotd
https://localnewslab.org/guide/focus-groups/
https://qz.typeform.com/to/Dko6TF?utm_source=Quartz+Africa+Weekly+Brief&utm_campaign=b8ff5fd898-EMAIL_CAMPAIGN_2018_02_01&utm_medium=email&utm_term=0_d51626a6f9-b8ff5fd898-56061585&mc_cid=b8ff5fd898&mc_eid=a43ff30274
https://survey.foreseeresults.com/survey/display?eid=4CFDBF1745C1AD1C&cid=HMBjoZxvyfeKE%2BOH%2BnZh%2Bw%3D%3D&sid=email-home-delivery&cpp[eid]=4CFDBF1745C1AD1C&cpp[url]=http%3A%2F%2Fsurvey.foreseeresults.com%2Fsurvey%2Fdisplay%3Feid%3D4CFDBF1745C1AD1C%26cid%3DHMBjoZxvyfeKE%252BOH%252BnZh%252Bw%253D%253D%26sid%3Demail-home-delivery&cpp[browser]=mozilla/5.0%20(macintosh;%20intel%20mac%20os%20x%2010_13_3)%20applewebkit/604.5.6%20(khtml,%20like%20gecko)%20version/11.0.3%20safari/604.5.6
https://www.listeningpostcollective.org/toolbox
https://membershippuzzle.org/articles-overview/2017/4/4/hack-our-user-research-material
https://drive.google.com/file/d/0B44h_c-S2qVOMjM0ZUExdFduOG00SXgyV2dPQ3J4Z29TSkVF/view
https://www.userinterviews.com/ux-research-field-guide-module/recruiting
https://medium.com/@dangillmor/measuring-a-communitys-news-awareness-your-feedback-58fd252bb20c
https://guides.coralproject.net/asking-better-questions/
https://www.internews.org/sites/default/files/resources/Internews_Mapping_Information_Ecosystems_2015.pdf
https://www.internews.org/sites/default/files/resources/Internews_Mapping_Information_Ecosystems_2015.pdf
https://mediaengagement.org/research/chicago-news-landscape/
http://mail01.tinyletterapp.com/localfix/local-fix-strangers-find-a-reporter-surveys-and-fundraising/13038805-www.pewresearch.org/2018/03/21/video-explainer-understanding-survey-question-wording/?c=507abe73-adf7-4602-a6b1-74b8fd09c4a2
http://mail01.tinyletterapp.com/localfix/local-fix-strangers-find-a-reporter-surveys-and-fundraising/13038809-www.aapor.org/education-resources/for-media.aspx?c=507abe73-adf7-4602-a6b1-74b8fd09c4a2
http://mail01.tinyletterapp.com/localfix/local-fix-strangers-find-a-reporter-surveys-and-fundraising/13038813-surveymonkey.com/curiosity?c=507abe73-adf7-4602-a6b1-74b8fd09c4a2
http://mail01.tinyletterapp.com/localfix/local-fix-strangers-find-a-reporter-surveys-and-fundraising/13038817-newscollab.org/2018/08/27/a-first-look-at-our-community-surveys/?c=507abe73-adf7-4602-a6b1-74b8fd09c4a2
http://mail01.tinyletterapp.com/localfix/local-fix-strangers-find-a-reporter-surveys-and-fundraising/13038817-newscollab.org/2018/08/27/a-first-look-at-our-community-surveys/?c=507abe73-adf7-4602-a6b1-74b8fd09c4a2
http://mail01.tinyletterapp.com/localfix/local-fix-strangers-find-a-reporter-surveys-and-fundraising/13038821-medium.com/trusting-news/how-were-measuring-the-success-of-trusting-news-strategies-4a4cc2a73a87?c=507abe73-adf7-4602-a6b1-74b8fd09c4a2
http://mail01.tinyletterapp.com/localfix/local-fix-strangers-find-a-reporter-surveys-and-fundraising/13038825-docs.google.com/document/d/1mbwl2qz9mhp_xvuysqzc1xolsuutupvxxnxtyzpwrki/edit?c=507abe73-adf7-4602-a6b1-74b8fd09c4a2
http://sgiz.mobi/s3/2a34ee9fbe08

At the beginning of your survey, include a brief note about what work the research may inform,
how long respondents can expect to complete it, any incentive details, and how their
confidentiality will be protected. See examples in this online survey consent form from IRB,
this opioid abuse coverage survey introduction from the NYT, and this more detailed disclaimer
template from SurveyMonkey.

Question Pool / Options for survey inclusion

Background

Consider specific information that would be helpful to know about your target audience
members’ habits and experiences. This will change based on the information your site provides.
For example, Current serves public media professionals and surveys readers about their roles
to better help them on the job. Depending on the locations of the people you want to reach, you
may want to know where they live and compare that with data analytics about existing users.

Optional: What is your full name?

Optional: What is your preferred email address?

Optional: Where do you live? [Suggest consistency: either city, state, or country]
Optional: What is your gender? Female / Male / Not listed here / Prefer not to say

Optional: What is the highest level of school you have completed? [Suggest using standard
templates for education and other identifying questions; see “Sample Demographic Survey

Templates”]

What is your occupation? [Alternatively: What is your industry? with optional dropdown list]

What is your age? [Suggest closed age break options]

News habits

What news do you read, watch, or listen to weekly or more often?

How you consume news? (Please select all that apply.) [multiple choice]
e Mobile browser
e Mobile app


http://uwm.edu/irb/consent-form-templates/
https://www.nytimes.com/interactive/2018/us/opioid-heroin-fentanyl-survey.html
https://www.surveymonkey.com/r/consent
http://current.org/
https://american.co1.qualtrics.com/jfe/form/SV_e9k9nE4sdYxHfwN?Q_DL=01Bzcbl5REJ384l_e9k9nE4sdYxHfwN_MLRP_54n62vg1n2uBVJz&Q_CHL=email
https://www.surveymonkey.com/r/US-Demographics-Snapshot-Template2?sm=Vcc8h0I4gMbV28y5zKWDidRqkWSXrIuR7iwJJy%2bjAbs%3d
https://www.surveymonkey.com/r/US-Demographics-Snapshot-Template2?sm=Vcc8h0I4gMbV28y5zKWDidRqkWSXrIuR7iwJJy%2bjAbs%3d
https://www.surveymonkey.com/mp/demographic-survey/?iv_=__iv_p_1_a_795967570_g_42060765060_c_198775999389_k__m_b_w_dsa-63115368695_n_g_d_c_v__l__t__r_1t1_x__y__f__o__z__i__j__s__e_12349099793_h_9004373_ii__vi__&utm_source=adwords&utm_medium=ppc&utm_term=&utm_network=g&utm_campaign=US_Dynamic_Search_Non-Brand&cmpid=nonbrand&cvosrc=ppc.google.&keyword=&matchtype=b&network=g&mobile=0&searchntwk=1&creative=198775999389&adposition=1t1&campaign=US_Dynamic_Search_Non-Brand&cvo_campaign=US_Dynamic_Search_Non-Brand&cvo_adgroup=Dynamic+Search+Ads&dkilp=&cvo_creative=198775999389&gclid=EAIaIQobChMIjrm_-_rV2QIV3I-zCh2ixwlTEAAYASAAEgIpL_D_BwE
https://www.surveymonkey.com/mp/demographic-survey/?iv_=__iv_p_1_a_795967570_g_42060765060_c_198775999389_k__m_b_w_dsa-63115368695_n_g_d_c_v__l__t__r_1t1_x__y__f__o__z__i__j__s__e_12349099793_h_9004373_ii__vi__&utm_source=adwords&utm_medium=ppc&utm_term=&utm_network=g&utm_campaign=US_Dynamic_Search_Non-Brand&cmpid=nonbrand&cvosrc=ppc.google.&keyword=&matchtype=b&network=g&mobile=0&searchntwk=1&creative=198775999389&adposition=1t1&campaign=US_Dynamic_Search_Non-Brand&cvo_campaign=US_Dynamic_Search_Non-Brand&cvo_adgroup=Dynamic+Search+Ads&dkilp=&cvo_creative=198775999389&gclid=EAIaIQobChMIjrm_-_rV2QIV3I-zCh2ixwlTEAAYASAAEgIpL_D_BwE
https://www.snapsurveys.com/blog/demographic-questions-in-your-survey/

Tablet browser
Tablet app
Desktop

Email
Facebook
Twitter
Snapchat
Others:

How do you consume news most often (on a daily or weekly basis)? Why is that your
preference?

Which news sources do you go to for [the kind of coverage site does]?

Let’s start with learning about a potential point of tension. What frustrates you most about news
today? What would you most want to change about it?

Can you tell us about a recent news reading/listening/watching experience that was positive?
What made it memorable?

What percentage of the news you interact with, roughly, do you pay for/pay to
support?

Is there anything that you would like to see news sites offer that they don’t currently?

Membership and participation

Do you think consumers of news should help fund it? (Via Chalkbeat)

e No, because news producers make enough money from other sources
No, because news should be free
Yes, because people who benefit from something should pay for it
Yes, because quality news is danger of disappearing
Yes or No for another reason. Please elaborate.

Which news outlets do you participate in? (By participation, we mean ways you are involved
beyond making financial contributions.)

How are you involved with news organizations as a member? Please select all that apply.
[multiple choice]

e |read

e | comment



| share stories

I've been a source

I’'ve contributed sources

I've contributed proofreading

I’'ve contributed other research help (please describe in the next question)
I've contributed tips or story ideas

| donate

| subscribe

| volunteer (please describe in next question)

Other

Please elaborate on how you've contributed and any other ways you are involved with media
organizations.

For the ways you’ve participated or most often participate you selected above, what prompts
you to participate?

In 200 words or less, why are you a member of [host or competitor news organization]?

Relationship with [site] - introduction

How did you first learn about [site] and how long have you read it?
How long have you supported it?

What prompted you to become a supporter?

Why do you still choose to support [site]?

Would you recommend [site] to a friend? [Scale with options from Unlikely -- Highly Likely]

Relationship with [site] - values

How would you describe the soul of [site]?
If [site] were a physical store, what store would it be?

What makes [site] distinct from other places where you get news and analysis?



Do you identify with or associate yourself with the site? With which values? How do you think
the site reflects your personal identity, if at all?

Which coverage areas or reporters appeal to you most? [multiple choice]
e [We recommend a menu of relevant options here]

Why do the areas of [site] you selected above appeal to you?

Have any special reporting projects, major investigations or other coverage been particularly
notable to you? Please describe why.

Describe what you know about [site’s] financials. How do you know or perceive the site to be
funded?

How do you see your contribution (financial or otherwise) as adding to the site’s resources?

Contract: From your perspective, what is the "promise" [site] makes to you and what do you
"promise” in return? How would you complete this sentence? [Site] gives me , | give [site]

What do you expect in terms of how [site] communicates the "impact" of its reporting? Beyond
the editorial mission, how satisfied are you with how [site] is communicating its work?

Access:

e Some members of media organizations have told the Membership Puzzle Project that
they are comfortable paying to support organizations even when they don’t “have to” and
when others don’t. What do you think about subsidizing coverage for other people? Or
do you think about it in a different way?

e Does the idea of limited access contradict open/accessible information?

e How do you feel about the fact that you receive exclusive access to [TK] as a member?

What’s the monetary value of [site’s] membership to you now that you’ve been a member?

Relationship with [site] - user and member experience

What type of information on [site] do you find valuable? [List the types of info your site covers:
for example: daily news articles, databases, explainers, investigations, videos, live streams,
photos, graphics, podcasts, etc.]



In terms of the site’s coverage, is there anything that you think could be improved? Is there
anything you feel deserves more news coverage? If so, what/how?

In the last year, have you done any of the following as a result of news or information provided
by [site]? (check all that apply) [Q via Texas Tribune]

e Recommended [site] to others

e Shared info learned with others

e Made a decision or taken action with info

What membership benefits have been valuable/useful to you? Select all that apply. [multiple
choice]
e [Insert options]

Please briefly elaborate on why these benefits are valuable to you.

What has not been valuable/useful to you in regards to the membership? [multiple choice]
e [Insert options]

Please briefly elaborate on why these benefits are not valuable to you.

Do you have any feedback on the visual storytelling on the site, including:
Data interactives?

Multimedia?

Videos (if you ever watch them)?

Social media presence?

Newsletters?

Overall layout and site experience?

What do you think about [the ads/lack of ads], if anything?

Do you read comments (on site or social media)? [multiple choice]
e Yes/No

Do you contribute comments? [multiple choice]
e Yes/No

If so, what do you get out of doing so? If not, what would interest you in participating in that way,
if anything?

Do you actively contribute to any of the following areas of the site? [multiple choice - list
areas of your site where supporters are able to contribute; add “other” option]

Why do you contribute to the above areas, if applicable?



How do you want to participate?

What do you want to learn?

Do you have a preference for where you see and/or contribute to reader commentary?
Do you have any ideas for improving comments on site or off platform?

Have you attended an event by [site] in the last [week/month/year]? [multiple choice]
e Yes/No/Idon’tknow/|don’t recall

Please briefly elaborate on your answer above. If you've attended events, which did you attend
and how were they valuable to you, if at all? If you have not attended, why not?

As a member, what would you change about [site] and/or its membership program?
Is there anything else you'd like us to know regarding your experiences as a member of [site]?

Are we living up to what you wanted when you joined? Why or why not?

Other membership program interactions

Beyond news, which organizations are you a member of? What are your favorite causes and
organizations to support? Why?

Are you a member of any organizations (in or outside of news) whose membership you feel
especially satisfied with? Why?

What especially attracts you in regards to requests for your time and attention? What turns you
off?

Do you have a monthly or annual budget (of time, money, etc.) for the causes you elect to
support? [multiple choice]
e Yes/No

If so, how do you decide how to allocate it?
Have you quit any organizations you used to be involved with (in news or outside of news)?

[multiple choice]
e Yes/No



If so, why? How did you decide?

Optional: Letter writing exercise

We'd like to ask you to write a short letter to [site] outlining a few of your favorite and least
favorite elements of the publication and/or membership program. This can be a short note.

Closing

Do you have any parting thoughts about what [site] needs to maintain (and/or add) to keep your
interest? To expand?

Is there anything else that you’d like us to know?

Can we contact you with follow up questions? Yes / No [If Yes, collect email address]
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