
 
                                                Simpson Elementary School 

 K-2nd Leadership Improvement Plan  
  

Name:     ___________________________________                                  Teacher:___________________                       
Time of Incident: __________Date:____________​                        Activity: ____________________                               
Occurrence: 1    2    3​                                                                            Location: ___________________                              
Interventions: (see back)                                                                       Motivation: (see back)​  
 
 

This is the area of leadership that I need to work on:​ ​ ​ ​
​ ​ ​ ​ ​

 
 
 
 

 
 

The choice I made: This is a better choice I will make next time: 

 

Teacher Comments: 
 
 
 

Home Comments: 
 
 
 

 
 
 
Student Signature:_________________________   Home Signature:_____________________ 
 

24-25 



 
 
MOTIVATION (CHOOSE ONE): 

​Obtain Adult Attention 
​Obtain Items/Activities 
​Obtain Peer Attention 
​Avoid Adult(s) 
​Avoid Tasks/Activities 
​Avoid Peers 
​Other 
______________________________________________________________________
______________________________________________________________________
___________________________________________________________________ 

​Unknown  
 
INTERVENTIONS (CHOOSE ONE):  

​Teacher - Home Call Date of Contact: _________________ 
​Teacher - Home Email Date of Contact: ________________ 
​Teacher - Home Conference 
​Teacher - Reflective Detention 
​Teacher - Assign a Classroom Job 
​Teacher - Assign an Accountability Partner/Buddy 
​Teacher - PBIS Check in/Check Out Mentor  
​Teacher - Assigned SEL Lesson (Navigate 360 Intervention Lesson) 
​Teacher - Daily Self-Monitoring Checklist 
​Teacher - Student Meeting/Conversation  
​Teacher - Calming/Reflection Opportunity 
​Teacher - Reflective Writing/Apology (Leadership Improvement Plan) 
​Teacher - Peer Mediation 
​Behavior Coach Consult 

Student Signature:_________________________   Home Signature:_____________________ 
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