Objective

Purpose

Feedback on Implementation of New Instructional Approach

Recommended time

Preparation

Receive feedback from colleagues on implementation of the New Instructional Approach in
order to refine the technique.

To receive feedback on the implementation indicators of New Instructional Approach to allow
teachers to make adjustments to instruction that support the resolution of the
learner-centered problem and problem of practice.

15-20 minutes

Teacher receiving feedback should provide a copy of the lesson plan clearly laying out how they
intended to incorporate the New Instructional Approach. Any relevant student work or low
inference notes from classroom observations should be at hand.

Protocol Facilitator Notes

Team will provide feedback to adjust implementation of

NIA

® (x min) Individually review the lesson plan and
low inference notes from the colleague you
observed

® (x min) Rounds of feedback: [repeat as needed]

o provides 2-3 warm (recognizing,
highlighting, validating, positive)
feedback. Be specific and descriptive.

o provides 2-3 cool (probing, analyzing,
discerning, constructive) feedback. Be
specific and descriptive.

e (x min) Based on our intended outcomes (list of
implementation indicators), for each of the
following areas, what would your suggest we:

o Keep

o Change [please provide a rationale]

Indicators | Keep Change
[add more

rows as

needed]




