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Fall Leadership Conference (FLC)

Clayton Hall Conference Center
100 David Hollowell Drive

Newark, DE 19716

The annual CTSO Fall Leadership Conference (FLC) is planned for Tuesday, Nov 2, 2022 (High School) and Nov 3, 2022 (Middle
School). Arrivals are to begin at 9am. The FLC is planned to begin at 9:30am and conclude by 1:30pm. The FLC has been designed to
support advisors and students in kicking off the new school year. Participants may gain skills such as: leadership skills; learning how
to mentor members to become future leaders; how to attract classmates to become members; ways to make meetings more
inclusive for members; how to plan projects to deliver service and support in your school and community; how to set and achieve
short term and long term goals, networking with peers, and more! Special breakout sessions will be led by State Officers
representing BPA, DECA, Educators Rising, FCCLA, and the Delaware Technology Student Association. Dress code is to be Delaware
CTSO Business Casual which is to be a classic, clean cut, and put together look where a full suit is not required. Delaware CTSO
Business Casual is defined as slacks, khakis, or skirts; blouses, polo shirts, or shirts with a collar, black or brown closed-toe shoes.

Athletic wear such as sneakers, or streetwear such as jeans, sweatshirts, or t-shirts are not permitted.

When? High School CTSOs, November 2™ - Middle School CTSOs, November 3 2022
Where? Clayton Hall Conference Center
Time? Arrival at 9:00am. Sessions 9:30am — 1:30pm

Special Voluntary Session; Individualized Plan of Work Design & Development 1:30 -3pm
Registration
® REGISTRATION *ADVISORS PLEASE NOTE: You must select the ADD MY SCHOOL link in the left-hand menu to begin
all NEW 2022 FLC Chapter Registrations!
e Draft Agenda
® Directions
® Parking - See illustrated instructions detailed below
® Lunch Selections - Buffet Style
e S50 per attendee
e Service Project — FREE RICE!
e Up to 6 student leaders with 1 advisor
® Flected CTSO State Officers will be registered to participate by their State Advisor.
® Space is limited. Registration is first come first served.
® Registration will close on Oct 24, 2022
® Payment by credit card is required.
Space is limited. Registration is first come first served. Registration will close on Oct 24, 2022. Payments are not refundable. Should

you have questions or need assistance, please contact Mike.Fitzgerald@doe.k12.de.us


https://www.registermychapter.com/tsa/de-flc/Main.asp
https://www.visitwilmingtonde.com/listing/clayton-hall-conference-center/739/
https://docs.google.com/document/d/1Yr3wHAZfUgW0-1EkYz6R-1xfyGjJbzBn/edit?usp=sharing&ouid=116149245708736768157&rtpof=true&sd=true
https://www.velocitypayment.com/client/delaware/education/index.htm
mailto:Mike.Fitzgerald@doe.k12.de.us
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HIGH SCHOOL FALL LEADERSHIP CONFERENCE

Program Dates/Times | The date and time for the High School FLC is Wednesday, November 2, 2022 9:30 AM — 1:30 PM (EST)

Draft Program Agenda and Topics - High School

Tuesday, Nov 2, 2022 Theme: Limitless Leadership

Session Topics | From participating in this conference, students will know or be able to:
1. Explain the way that their CTSO chapter operates
2. Create a program of work for their academic year

9:00 AM: Arrivals

9:30 AM - 10:15 AM: Session 1 - Overview and Session One AUDITORIUM RM 128

° State Officer Introductions

° Welcome

° Overview of FLC Agenda

° Prepare for the day at FLC

. List and describe the characteristics of their chapter

° Evaluate the chapter’s activities in relation the mission and goals of their CTSO

BREAKOUT ROOMS 10:15 AM —11:15 AM: Session 2 - CTSO State-Officer Led
List and describe the CTSO’s program of work
° Overview of program of work
° Why is a program of work vital to our chapter’s success
Compare their current chapter activities to the CTSO’s program of work
° Do our activities align
° Are there activities we are missing
11:15 AM - 12:00 PM: Session 3 - Create a Program of Work AUDITORIUM RM 128

Create their program of work with other chapter leaders

. What events should we keep?

° What events should we add?

° What is the meaning behind each event?
° Are there items we should change?

Does our program of work reflect our chapter?
. What unique opportunities does our chapter have?
° How can we play a role in its success?
101A; 101B 12:00 PM —1:00 PM: Lunch
Main Room 1:00 PM —1:30 PM Session 4 - AUDITORIUM RM 128
Determine the best way to implement their program of work
° How do we get to the finish line?
Celebrate their work at FLC
° How can we use this moving forward?
. What are our next steps?

State Officers Closing Thoughts; Planning for the Upcoming Year
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MIDDLE SCHOOL FALL LEADERSHIP CONFERENCE

Program Dates/Times

The date and time for the Middle School FLC is Thursday, November 3, 2022 9:30 AM — 1:30 PM (EST)

Draft Program Agenda and Topics - Middle School

Wednesday, Nov 3, 2022 Theme: Limitless Leadership

Session Topics

From participating in this conference, students will know or be able to:

1. Recall the qualities of a leader

2. Create a leadership development plan for future chapter success
9:00 AM: Arrivals

9:30 AM - 11:00 AM: Session 1 - Overview and Session One  AUDITORIUM RM 128

. Identify the difference between a leader and a manager
° Identify a minimum of two leaders within their life
° List a minimum of five qualities they want in a leader

BREAKOUT ROOMS 11:00 AM — 12:00 PM: Session 2 - CTSO State-Officer Led
Summarize the role of a leadership within their CTSO
. What are the positions?
° Why are these positions vital to our chapter's success?
Act out what a chapter leader is within their school
. Do we recognize leaders in our own school currently?
101A; 101B  12:00 PM -1:00 PM: Lunch
Main Room - 1:00 PM - 1:30 PM: Session 3 - AUDITORIUM RM 128
Develop an individual SMART goal for how to be a chapter leader
° What is a SMART goal?
. How can | create my own SMART goal?
Celebrate their work at FLC
° How can we use this moving forward?
° What are our next steps?

State Officers Closing Thoughts; Planning for the Upcoming Year




Updated 10.28.2022

HIGH SCHOOL BREAKOUT ROOMS

e BPA Breakout Session 11:15AM - 12PM Room 120
e DECA Breakout Session 11:15AM - 12PM Room 123
e ER & FCCLA Breakout Session  11:15AM - 12PM Room 125
e TSA Breakout Session 11:15AM - 12PM Room 119

MIDDLE SCHOOL BREAKOUT ROOMS

e BPA Breakout Session 11AM - 12PM Room 120
® ER & FCCLA Breakout Session 11AM - 12PM Room 123
e TSA Breakout Session 11AM - 12PM Room 119

LUNCH (Buffet Style)
e Choice of Two (2) Side Salads 25-330 Cal each
e Individual Bags of Chips 100-160 Cal each
e Assorted Baked Breads and Rolls 110-160 Cal each
e Deli Platter (Sliced Oven-Roasted Turkey,
e Deli Ham and Tuna 25-80 Cal/1 oz. serving
e Cheese Tray (Cheddar and Swiss) 110 Cal/1 oz. serving
e Relish Tray (Lettuce, Tomato, Onion, Pickles, Pepperoncini) 20 Cal/1 oz. serving
e Assorted Craveworthy Cookies 250-310 Cal each

® Beverages: Lemonade, Iced Tea, Water
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Parking (Personal Vehicle)

WHERE Do I PARK?

LAIRD CAMPUS
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IMPORTANT: Parking Spaces that have a parking meter, a Handicap sign, or a

University Reserved sign are NEVER complimentary.
UNIVERSITY OF DELAWARE

Clayton Hall Conference Center
COMFERENCE SERVICES

100 David Hollowell Drive Newark, DE 19716 » 302-831-2214
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Parking (Busses)

Buses may park in the upper tier of lot 6. Drivers must stay with the buses.

The area circled is closest to New London Road.




