Teacher and Student Success Plan

e School: Manila High School

e School Year: 2023-2024

e Stakeholders: Camille Browning, Shay Mosley, Maretta Bair, Michelle
Brady, Emily Tippets, Jessica Campbell

The Teacher and Student Success Plan for Manila High School is the overall school improvement
plan. After looking at previous end of level RISE/ASPIRE/ACT test results, low achievement data,
failed classes, behavior referrals, and student mental health needs, the school improvement
plan was developed according to student needs. This plan was created by the school principal,
Mrs. Browning and reviewed by and approved by the members of the Community Council at the
April 18, 2023 meeting. Approval by School Board on May 9, 2023.

1. Edgenuity License to help support 1. $2000
students who choose to take online
classes

2. By providing students with a character 2. $8000
education program, assemblies, math
remediation prizes, SBO led program
to promote school spirit, students
overall academic achievement will
increase by 5%. Results will be
measured by comparison of student’s
GPA’s

3. Coding license for Computer Science 3. $2600

4. PBIS mental health program - 4. $12,400
assemblies and counseling

5. Gaming Club advisor 5. $5200 stipend

6. ALEKS math program 6. $2000

7. Laptops - technology 7. $4900

8. School Play director(s) 8. $6000 stipends

$43,100 TOTAL BUDGETED

ACTUAL BUDGET: $43,023.84



