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INTRODUCTION 
 
Background of School: Horizon Charter Schools (HCS), a free and publicly-funded charter school, 
is one of the region’s oldest and largest public charter schools. Founded in 1993, HCS is 
authorized by the Western Placer Unified School Charter (WPUSD) and serves approximately 
1,600 independent study students annually in grades TK-12. HCS is accredited by the Western 
Association of Schools and Colleges (WASC) with a 30-year history of service in Sacramento, 
Placer, El Dorado, Nevada, Sutter, and Yuba counties. HCS  offers quality education through 
personalized learning. Horizon maintains two sites in Lincoln, CA. The First Street location, 873 1st 
St, Lincoln, CA 95648, houses several key departments:  Special Education Department and 
Resource Classroom for Direct student support and services; Curriculum and Instruction 
Department and the Curriculum Resource Center; Technology and IT Department; Student 
Services Department: Admissions and Records, Human Resources and the Business Department. 
Visual Tour of First Street (below). The second site houses the District Administration and provides 
a common work and meeting space for Cabinet. 

 
 
School and Student Profile: Diversity, Equity and Inclusion:  Horizon is located in Lincoln, 
California. Students reside within one of six counties: Sacramento, Placer, El Dorado, Nevada, 
Sutter, and Yuba. Horizon’s ethnic diversity has been fairly steady and currently is at 47% with a 
marked increase in the socio economically disadvantaged student enrollment.  

 
 
 
 
 
  

The Horizon Ethnic Diversity Index reflects how evenly distributed these students are among the 
race/ethnicity categories. Horizon filed for several Title programs in 2022/23 in recognition of the 
demographic population served and the number of students who are economically disadvantaged. 
In 2022/23, HCS began to collaborate with the El Dorado County Office of Education Charter 
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Special Education Local Plan Area, SELPA, to collaborate with other small Charters to improve 
programs and services for Special Education students. The EDCOE Charter SELPA offers 
professional learning networks, similar to PLCs, that align with HCS goals which include 
psychologists, speech therapists, education specialists and administrators. This remains a 
significant objective of the MTSS system and model for continuous improvement. Although the 
school recruits students utilizing varied sources, the success of the programs at meeting the needs 
of diverse students will remain a focused priority for the Charter. 
 
Summary Description of Programs:  Horizon believes the key to student success is knowing 
what each student needs to tailor the learning program using a variety of instructional 
methodologies and options, “by name and by need.” Families work in collaboration with their 
assigned Supervising Teacher to select from a variety of program modalities and aligned resources 
each uniquely organized to offer varied depths of support and instructional models which vary from 
a more traditional home school program, Alternative Home Study (AHS), to a more supported 
program model with live teacher support in an online setting, Blended Learning (BL). These sample 
schedules reflect core programs and additional support available. TK-5 Weekly Schedule Sample 
and the Enrichment Schedule with additional support for Math and ELA.  
 
High School models also include virtual learning with synchronous direct instruction by a highly 
qualified HCS teacher (VLI), On Demand Learning (ODL) with weekly direct support from a highly 
qualified HCS teacher, vendor facilitated courses with live instruction and pre-recorded lessons, 
and dual enrollment in a Community College setting, HS Catalog. In addition, a full menu of A-G 
courses, CTE courses and enrichment courses are available through varied online vendors.  
  
HCS provides families resources to further personalize their learning program via an “Instructional 
Fund,” an annual allocation to be administered by a Teacher on behalf of a student.  Core 
resources which align with the learning modalities and provided to families are associated with an 
instructional fund “cost.” Instructional Funds (IF) are allocated on behalf of each student in order to 
acquire both core instructional programs and enrichment programs. Supervising Teachers 
authorize the allocation of IF based upon each student’s personalized plan. Teachers monitor 
student participation and progress and collect work samples to ensure alignment with the student’s 
plan. This practice allows HCS to design a learning plan with families that meets grade level 
standards and enriches their student’s 
learning experience. This plan includes the 
selection of specific educational materials, 
including elective and enrichment classes 
from our educational partners, and allows 
students to pursue personal projects and 
objectives. Families may combine the funds 
of siblings, allowing families greater 
flexibility. Core curriculum and learning 
models are evaluated annually as part of 
the HCS intent to ensure a viable and 
standards based learning program. 
 

 
5 

https://www.horizoncharterschools.org/apps/pages/index.jsp?uREC_ID=2937089&type=d&pREC_ID=2336680
https://docs.google.com/presentation/d/12SdNIzPTD19KcOWXJc7e9PlAFYeFaNsHScYfKNyrNuA/edit?usp=sharing
https://docs.google.com/document/d/1XD6_h63qnzbz34jePbcqmqttFRIZTs007Zo7jV0Z_4g/edit
https://drive.google.com/file/d/1kNR_bv9oo8dsr8AIOWESFOnR-SUR2Aq4/view
https://docs.google.com/spreadsheets/d/1a-pnR3LvWtVHyPwf5khbKIAmtsQZbNe5EHHuszBZdUU/edit#gid=1762688494
https://www.horizoncharterschools.org/apps/pages/index.jsp?uREC_ID=2937089&type=d&pREC_ID=2338073
https://www.horizoncharterschools.org/apps/pages/index.jsp?uREC_ID=2920312&type=d&pREC_ID=2336824


 
Horizon Charter School  WASC: Self-Study Report, 2023-2024         

HCS has developed an extensive family support program to embrace the partnership and assets of 
our families and to ensure a holistic approach to the learning experience.  

HCS has a Coordinator dedicated to developing 
enriching programs for students and families including 
field trips, excursions, classes, college tours and 
speakers, social connectors, family curriculum and 
training sessions, family and student support programs 
including those designed to meet specific social and 
emotional needs, and a wide variety of vendor facilitated 
enrichment programs.  
 
Each of the Academies develop a plan to promote 
socialization and enrichment including field trips, CLUBS 
(like those pictured below), special events and more! 
There is a robust and continuous effort to engage with 
all community members to ensure families who select 
an independent study model have what they need to 
fully support their learner and their unique needs in a 
home setting. Elementary Signature Events and 
Meet-Ups; Middle School Signature Events and Clubs; 

and High School Clubs and Events. Student representatives are an integral part of the Community 
Advisory Network and the Instructional Leadership Team. Students are formally invited to 
participate in surveys relative to programs and program development, Sample. 
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Collaboration for the Self Study 
Horizon participates in a robust cycle of inquiry at all levels of the organization to review, analyze 
and evaluate current practices and resources for their impact on improved learner outcomes. For 
example, Cabinet created an extended Leadership Team to analyze Math data programs as part of 
an inquiry process. To support this effort, Horizon invested in formal training with both the Placer 
and El Dorado County Offices of Education and the Core Collaborative to support Continuous 
Improvement and the implementation of Professional Learning Communities. 
 
HCS Teams include staff, student, and parent input gathered via weekly Professional Learning 
Communities (PLCs), weekly staff and administration meetings, monthly parent meetings, weekly 
Department Chair meetings, Community Advisory Network meetings, monthly board member 
meetings, student clubs, certificated and classified association meetings, and surveys, etc. Using 
data, these Teams analyze the efficacy of current efforts and inform the development of the goals 
and action plans designed to achieve those goals.  
 
The Self-Study escalated in the fifth and sixth years of the WASC term, 2021-2023. Fall of  
2022-2023 HCS developed a formal WASC Process and Teams, which were formed covering the 
five areas: Organization, Curriculum, Instruction, Assessment and Accountability, and School 
Culture and Support for Student Personal and Academic Growth. These focus groups include a 
broad range of members: certificated teachers, administrators, classified staff, students, parents, 
as well as community members. These groups have been meeting regularly. The outcomes of the 
Focus Group meetings along with all other groups’ input feeds into the final WASC Self-Study 
Report. 
 
There are two additional layers of feedback. HCS implements the Instructional Leadership Team 
(ILT) and the subcommittee, the District English Learner Advisory Committee (DELAC). They  
review and analyze Charter progress and proficiency data and help develop the Needs 
Assessment. They review and revise the HCS programs and inform the WASC, EL Plan, Title 1, 
504 Plan, LCAP/LCFF and all other key initiatives and programs. The WASC/LCAP are discussed 
and shared at every meeting for a continuous cycle of feedback. The Community Advisory Network 
meets multiple times annually and they provide a critical role in reviewing all programs. The CAN 
are members from the HCS staff, students, families, and community members. They are part of the 
HCS review process for all major Plans including the WASC, EL Plan, Title 1, 504 Plan, 
LCAP/LCFF and all other plans and programs. The WASC/LCAP are discussed and shared at 
every meeting for a continuous cycle of feedback.  

To further support this process, HCS collaborated with several agencies and organizations and 
work is on-going. HCS works with the Placer County Office of Education to provide training in 
Professional Learning Communities and continuous improvement and consultation regarding 
special program development for Title 1 students and students identified as homeless, foster, 
military, recently incarcerated and migratory/newcomer.  The Core Collaborative provides 
professional development and consultation in the use of data and data analytics. The Western 
Placer Unified School Charter supports fiscal analysis. Sacramento County Office of Education 
supports English Learner program development. El Dorado County provides consultation regarding 
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support and service programs for Special Education. This collaboration, in combination with the 
work of the study teams led to a substantive redesign effort during the 2020/2021 year and a 
formal Board adoption of a new Academy Model with specific learning modalities and curriculum in 
2022.  

The 2021/22 WASC Mid Cycle School Progress Report visiting committee concurred with the 
school’s self-reflection that significant processes and programs had been instituted to support 
continuous improvement with the need for on-going evaluation and program refinement. There 
have been significant gains, as evidenced by improved student progress and proficiency across all 
metrics. In addition,  family engagement and participation has increased in the past three years 
since the implementation of the new Academy Models and other significant programs detailed in 
Chapter 1, Significant Developments and Changes. 

This current WASC Self-Study is a product of a multi-year continuous improvement objective which 
began after the last comprehensive Self-Study but which took a more formal direction after the 
2021/22 Mid Cycle School Progress Report. A broad team was formally convened to conduct a 
final report to capture the continuous improvement work. The formal process and Teams began the 
Fall of 2022-2023. The Final Report integrates the written findings of each group reported to the 
WASC Teams at the conclusion of each task, the feedback from discussions, community 
consultants, meetings and surveys. The intent of this multi-layered collaborative process is to 
create a viable, relevant and reasonable working plan to continuously improve the outcomes of all 
learners. 
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CHAPTER 1 - Progress Report 

 

Significant Developments and Changes 

The reflective and collaborative process with all educational partners has identified the following 
changes and developments as the most significant since Horizon Charter School’s last WASC 
Self-Study in 2018 and more urgently since 2020. The Charter has been in a deliberate transition 
over the past four years to  refocus on student learning and to right size the Charter following the 
enrollment fluctuations due to the COVID-19 pandemic and Assembly Bill 130. AB130 
requirements included increased accountability and direct instruction which supported the HCS 
interest to improve Tier 1 instructional practices and proactive support. HCS completed a 
significant redesign of the Charter and the learning models to improve Teacher capacity to support 
the standards and curriculum in a smaller grade level span. Previous to this, Teachers supported 
all grade levels and used a wide variety of curriculum and resources. This previous design reduced 
each Teacher’s capacity to fully comprehend the standards, the curriculum, the assessments and 
interventions. This model was designed around regions and families so that a family could work 
with one Teacher TK-12 and Teachers could support and meet with families in a specific area or 
region. The intent of the redesign into grade level Academies (Tk-2, Grades 3-5, Middle School 
and High School) was to improve learning outcomes for students by increasing accountability by 
assigning Academy Principals, employing the strategic use of the Professional Learning 
Community and inquiry cycles, developing learning modalities and selecting curriculum that is 
aligned to the CCSS but that can be used in an independent study program with integrity. 
COVID-19 learning loss funds supported the implementation of the new learning modalities, 
teacher professional development, and the pilot of new curriculum and interventions. 

The reorganization of the Charter included eliminating several administrative positions and 
classified support staff and creating new positions; a “right sizing” of the Charter including 
consolidation of programs and services; and fiscal restructure for financial management. HCS 
implemented strategic use of data to help track and inform all programs and initiatives as part of 
the redesign. 

New Leadership:  The Horizon Charter Schools improvement process 
revealed a need for new leadership with the capacity to improve 
communication, develop more transparent fiscal practices, and the 
ability to develop a collective commitment to focus on student learner 
outcomes. In the past few years we have acquired a new 
superintendent and  a number of new Board members who have been 
working in union to develop Horizon Charter Schools Board Goals and 
develop a strategic plan for improved outcomes. After several months of 
collaboration and feedback cycles, in January 2024, the Board adopted 
the Values, Vision and Mission to provide clarity and direction. 
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Part of the redesign constituted organizational shifts with some changes to the roles and 
responsibilities to ensure accountability and progress monitoring at all levels. The new Charter 
administration and leadership, in collaboration with the Board, have developed a Board Agenda 
with a robust set of objectives. This is a transparent process and is in development as part of a 
broad collaborative project to clarify the values, the mission and the vision to refocus the school on 
the learner and the learning outcomes and to build collective capacity and commitment. 
School-wide training is provided to ensure a more coherent system and includes ALL staff to align 
with the new objectives.   

Reorganization:  In 2021, HCS formally assessed the organization of the Charter including all 
management, certificated, and classified positions which resulted in significant changes. This work 
is on-going with a dual intent to stabilize the school and to remain flexible in the wake of new 
information, data and needs (2023 Organizational Documents). 

The Director of Operations has been replaced with a Director of Student Services to reinforce a 
student centric orientation and improve accountability measures. An Assessment and 
Accountability Data Specialist (Data Specialist) position was created to support data based 
decision making at all levels of the organization and specifically to support the implementation of 
Title programs, the development of the LCAP & WASC, and coordination of data collections and 
uploads for varying members of the community.  

Initially, all Academies were directly supported by an Academy specific Principal and Teachers on 
Special Assignment (TOSAs) who served as lead trainers and instructional coaches who help 
develop curriculum and assessments and support resources, review and analyze student progress 
data, and inform the development of enrichment activities including special events. The addition of 
TOSAs in the Academies has resulted in improved teacher capacity to work with families and 
students to develop an appropriately challenging program of study and to select the most 
appropriate learning model. As Teachers have received PD, On Demand Learning (ODL) training 
documents have been created to support curriculum and intervention implementation, and the full 
implementation of PLCs, there is less of a need for Academy specific TOSAs. Educational Technology 
TOSAs have remained as an integral support infrastructure for Teachers and  administrators. 
 
HCS created a new position, Program Secretary (PS), to reduce clerical tasks so Teachers could 
provide synchronous live instruction (AB130) and Blended Learning Classes, in addition to the 
Intervention Labs. The PS also directly supports the Principals with clerical tasks so they can focus 
on broader learning outcomes.  
 
Previously, the primary function of Curriculum and Instruction (C&I) was to ensure HCS had a 
well-developed library, a wide variety and an adequate supply of curriculum resources on-hand in 
the Curriculum Resource Center (CRC) warehouse, and supplemental resources on stock in the 
CRC to lend to families upon request. The new Department includes a C&I Director, an Educational 
Technology TOSA, a Data Specialist, and support staff. The primary function of the new CRC team 
has shifted to "bundling" the key recommended curriculum resources that are aligned with the various  
instructional programs, and direct shipping those to families, reducing the variety of resources 
warehoused and shipped. Supplemental resources are shipped from external vendors. A new shipping 
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operation system has been developed to improve efficiency. This change reduced the need for 
staffing and a warehouse. The C&I team provides on-going training and support for staff and families, 
reviews curriculum resources with an evidence-based lens, and analyzes progress data to inform 
program development. The focus has shifted from material supply management to an elevated 
attention on the instructional program, staff and family support with curriculum including in-person 
support and online support, and progress monitoring.  
 
Fiscal Management and Oversight Horizon’s internal review indicated the need to refine and 
improve fiscal management and oversight.  
 
Horizon partnered with external consultants to review the fiscal fitness of the Charter and to make 
recommendations, Audit Report. HCS worked with the Association, staff, leadership, charter school 
authorizer Western Placer Unified School Charter (WPUSD), the community and the Board to 
decide how to implement the suggestions. Several satellite programs were closed and/or 
consolidated and several staff positions were eliminated as part of a broader reorganization. In an 
effort to conserve and better utilize resources, two cabinet level positions were eliminated, the 
Assistant Superintendent of Business Services (CBO) and the Assistant Superintendent of 
Operations (COO).  Additionally the Director of Fiscal Services position and a Human Resources 
Coordinator position were eliminated.  These positions were replaced with a Senior Director of 
Administrative Service position supported by a part-time Business Services consultant. HCS 
invested in ESCAPE as a universally accepted tool for fiscal management and provided staff 
training and support to use it effectively and consistently. The Escape Financial system supports 
the school’s budget development system, fiscal services including purchasing, accounts payable 
and receivable, position control and payroll.  The school is in the process of adding their fixed asset 
management and inventory to Escape Financial system. All Departments now have budgets and 
Principals have Academy budgets. HCS includes the budget and fiscal management and training 
on Leadership Agendas to improve transparency and accountability. Families and all community 
members have an opportunity to review the Fiscal Updates regularly as part of the Community 
Advisory Network (CAN) meetings and through the monthly Board meetings. In 2023, HCS 
developed a Fiscal & Operations Policies Handbook to codify practices and develop a common set 
of procedures.  
 
New Academy Model:  As part of the root cause analysis conducted between 2018 and 2020, 
Horizon recognized Teacher’s grade level span oversight of fourteen  grades was too broad and 
the curriculum used by families was too diverse for Teachers to be able to support. 
 
Previously, administration and all staff were assigned to a region to support families in the six 
counties served by HCS. Although this model enabled staff to work within a localized area, it also 
required the staff to support students in fourteen grades,TK through grade 12. Teachers worked 
with families to select curriculum from a wide range of options limiting the ability of HCS to evaluate 
curriculum use and effect. As a result of the continuous improvement project, each Academy now 
has its own administrator, staff and well-qualified certificated teachers who are assigned students 
within a small grade level band: TK-2, grades 3-5, grades 6-8, and grades 9-12. The Principals of 
each Academy work collaboratively to develop a comprehensive and aligned program of study so 
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that as students transition from the primary grades through high school, there is a common 
program model and a planned progression of academics and skills to support success throughout 
their journey.  
 

 
 
The Tk-Grade 8 instructional material is selected to align with the various learning modalities 
offered. Blended Learning (BL), for example, uses both print resources and digital resources to 
support the learning objectives and to match the learning style. In contrast, Supported Home Study 
(SHS) is primarily print material and supplementary resources like math manipulatives to support 
their learning model which is largely delivered by the parent educator.  Families may choose a 
more heavily supported modality like BL for one subject, Math, and a lighter level of support like 
SHS for another subject, ELA.  

 
High School offers a similar breadth of options for 
students: Virtual Learning Instruction (VLI) is similar to 
Blended Learning with a single subject credentialed 
teacher. On Demand Learning is an online learning 
model with HCS Teacher support. Students are also 
encouraged to take courses from a local community 
college as part of our Dual Enrollment program which 
includes Electives and CTE course options (VIDEO, 
and pictured to the left::  Student explanation of High 
School’s VLI and ODL.) Additionally students may take 
vendor facilitated courses or Electives via other 
approved platforms like Edgenuity and eDynamic. 
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This constituted a significant and complete redesign of the teaching and learning model. The pilot 
process to test the new learning modalities and curriculum began in 2020 and in 2021 the Board 
adopted the new learning models and Academy structure as part of the improvement plan. Every 
year since, the Leadership Team evaluates the new structure and modifies based upon data. For 
example, in the Fall of 2021 math manipulatives were added to support TK-5 math and phonics 
resources were added in the Fall of 2022 to grades 3-5 to improve basic literacy skills. In 2023, 
Guided Notes were provided for free to all Special Education Students and English Learners to 
support students for grades 6-12. 

●​ Middle School Guided Notes Sample:  LINK 
●​ High School Guided Notes Sample:  LINK 
●​ 2020-2021 Math Pilot for new Modality Board presentation, LINK 
●​ March 19, 2021 Parent Info Flyer, LINK 
●​ 2020-2021: TK-8 Presentation to Staff, LINK and High School Presentation to Staff, LINK 
●​ 2023/24 TK-8 Brochures,  LINK 

 
Strategies to Improve Family Engagement:  The Parent Support Department which supports 
community development, connects families for enrichment events, workshops, and activities, has 
been expanded to include a Parent Educator Mentor program. This team develops workshops and 
provides one-on-one training and support to help parents understand content, strategies for 
teaching the content, and how to work with their student’s different learning styles.  Family Mentors 
have been hired and trained to improve family capacity and readiness to respond to the varying 
needs of their learners across all subjects and socially, behaviorally, and emotionally. Family 
Mentors also act as a staff resource to coach Teachers to assist their home educators with 
academic strategies and relationship building. 

 
In 2022, HCS created a new administrative position to develop a VAPA Plan to increase 
opportunities for students in the Visual and Performing Arts, to increase the number of and 
broaden our enrichment opportunities, and to increase family engagement. The plan consists of 
increased in-person opportunities with a robust Event Calendar.  Fall 2023, HCS provided a Back 
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to School family and staff exchange with Vendors on site, Teachers and Administrators with 
dedicated rooms to welcome families and students, a curriculum table to clarify learning modalities 
and resources, and high school presenters to explain a variety of options including dual enrollment 
programs. In 2023, HCS provided a Spring Carnival with carnival games to build community, a talent 
show to showcase student's performing arts progress, a vendor fair, and a multi-day Book fair. 

 
Change Management:  Horizon recognized the 
change to the Academys was substantive and 
impacted all Departments and Teams, procedures 
and practices, and many resources and tools.  
 
The Leadership Team worked collaboratively with 
the Classified and Certificated staff to help improve communication, build trust and to consolidate 
or examine all initiatives to ensure any change idea was manageable. The Certificated and 
Classified Associations previously negotiated interactions with the HCS management through a 
lawyer and HCS responded similarly. In 2022, the relationships had evolved significantly and 
included training in mutual benefit negotiation practices eliminating the need for the lawyers to 
mediate communication. HCS and the Associations leaders have regular check-ins multiple times 
per month to foster and support healthy communication and collaboration. Additionally the 
Leadership Team developed a set of procedures to improve implementation and initiative 
management. This remains an area of continued focus for HCS and has evolved to establishing 
Board and Leadership Goals to drive and to focus efforts on a broader set of objectives emanating 
from the Values and Mission. HCS recently provided  additional interest-based training to help 
leaders understand how to establish common interests as a critical means to developing change 
ideas, January 2024 Professional Development 

●​ 2022: Admin Initiative Planning Meeting 
●​ 2023: After Action Meeting 

 
Math and ELA  Intervention and Improvement Plan Strategies:  HCS sustained the focus on 
College and Career Readiness by implementing and studying a few change ideas in Math and 
ELA. These strategies were initiated in 2021 and their impact is under review and evaluation 
currently. The Academy principals, work with the leadership team, prioritize the actions of the 
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strategic plan to be accomplished by the staff. The PLC structure is critical as the staff help study 
the implementation of each strategy as well as the learner outcomes. 

●​ Strategic use of data, integral to PLCs to monitor progress and to identify students for lab 
classes (short term intervention) 

●​ Development of primary assessments, Grades TK-2 
●​ Implementation of middle of the year progress monitoring for all students not performing at 

grade level as an external measure of student progress 
●​ Intervention Labs for 3rd - 8th grades for students not performing at grade-level  
●​ Strategic use of online interventions for all identified students; C&I Team developed an 

Intervention Plan and Program; Enrollment after 3 weeks when BOY data is available 
●​ Highly qualified High School teacher provides direct instruction for Middle School students, 

blended learning, as a “bridge up” intervention model 
●​ Highly qualified teachers (HQTs) provide drop in support for students needing academic 

support in Math or ELA 
●​ Highly trained staff provide weekly drop in support for families and students to improve their 

access and use of their curriculum and online resources:  HUB Schedule 
 

Application for Federal Title Funded Programs:  In the 2022-2023 school year, Horizon applied 
for Title 1, II,  and III. A  Comprehensive Needs Assessment was completed with a broad range of 
staff including Classified staff, Teachers, Administrators, members from the Cabinet, families and 
students.  
 
Families from more diverse settings are increasingly interested in alternative education programs 
like independent study. Although HCS has always provided supplementary support for students 
regardless of status, applying for supplemental funds help ensure HCS can develop and sustain a 
robust model of support and more equitable meet the needs of students. The data collected and 
analyzed helped inform the Local Control and Accountability Plan (LCAP).  In Fall of 2023/24 
Horizon was approved for Title funds and is developing a comprehensive plan in collaboration with 
all partner groups. 
 
Professional Learning Communities:  Professional Learning Communities (PLC) were 
reintroduced and implemented across the organization at all levels as part of the MTSS model with 
an emphasis on the strategic use of data to problem solve in a systematic way and to shift all 
efforts to focus on the learner and the learning outcomes.  
 
Formal training in PLCs and the use of data is ongoing. PLCs meet every week and use an inquiry 
cycle model as part of continuous improvement objectives. Administrators work in union with their 
staff to develop the Norms and Collective Commitments, the Tools, and the Agenda format used to 
document the work. The Special Education Teachers join the grade level PLCs weekly to ensure 
and support alignment and to improve collaboration. Administrators monitor the implementation 
weekly and Charter Leadership monitors the PLCs monthly as part of the Leadership Team 
Meetings including attending PLC meetings.  
 
In 2021, HCS invested in an Assessment and Accountability Data Specialist with emerging 
capacity to support the Charter and staff with data and analytical skills and tools. Full 
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implementation of PLCs are still under construction. This is a key Charter initiative and the primary 
driver of change.  

●​ K-5 Academy PLC Agenda;  Middle School PLC Agenda;  High School PLC Agenda 
 

Restructure of the Instructional Technology program:  Horizon’s instructional 
technology team has always supported staff with technology but with the onset of 
COVID-19 and a full conversion to a digital program, the value of the technology 
team and strategic planning with regard to technology has elevated.  
 
Below are some of the key initiatives. HCS has invested in a One-To-One ticketing system which 
provides staff and families with access to submit “help requests” online to the different departments 
of Horizon Charter School. Horizon students have the ability to request a Chromebook and/or Mifi 
to use at home to access their online curriculum. Both Chromebooks and Mifi devices are 
configured with web content filters. Additionally, HCS has invested in and is developing a security 
plan with the key objectives listed below: 

●​ Content filter is installed on all student Chromebook. 
●​ Parents can configure the filter to be more restrictive for their students. 
●​ IT staff monitor websites that students searched or visited that contain  Self-Harm, Suicide, 

bulling, and violence. 
●​ HCS has engaged Charter Tech Service, a leading provider of technology services, to 

conduct a comprehensive technology risk assessment of our organization. 
●​ Horizon has invested in ZOOM as a primary platform for all staff and classes. The Zoom 

account is configured to provide staff the ability to require meeting participants to log into 
Zoom meetings with a student or staff Horizon Gmail account. 

 
Strategies to Improve the Graduation Rate and College and Career Readiness 
The High School has had 3 Principals in three years, 2020-2023. In an effort to find a leader who 
could drive initiatives successfully, HCS assigned a seasoned administrator in 2023 to develop the 
Academy with a few key objectives with the strategies detailed below. 

●​ Improve the Graduation Rate as a global indicator of High School success 
●​ Improve College and Career Indicator with an increased emphasis in developing Dual 

Enrollment options, opportunities, increase access and retention, and A-G access and 
success 

●​ Improve Student Engagement; Study and reduce Tier 2 and 3 referrals for engagement 
 
In 2021, Horizon provided a winter session to expand learning opportunities for students to 
complete assignments and added HQTs to support students during their summer session to 
increase student course completion rates and the 4-year graduation rate. In 2022, Horizon wrote 
an A-G Grant to improve A-G access and success. In 2023, HCS redesigned the High School On 
Demand Learning to include weekly direct instruction with “Evidence of Learning” demonstration 
activities and began to expand the dual enrollment program and recruitment efforts. HCS has 
bolstered the core curriculum and instruction to include drop-in support sessions and more 
interactive elements to improve student engagement with the expectation for improved proficiency. 
Examples include integrating Desmos with Math courses and Inq-ITS labs for science courses. In 
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English, Teachers have added and implemented well 
attended weekly class sessions that include mini 
writing lessons, direct support in writing the assigned 
essays, and interactive lessons. The History Social 
Studies Teachers adopted UCScouts curriculum and 
integrated Genially to gamify their instruction. HCS 
has dedicated time for the Assessment and 
Accountability Data Specialist to work with the 
Leadership Team to gather better high school data, to 
help with root cause analysis, to evaluate the efficacy 
and impact of the strategies on the key objectives. 

One strategy to improve the Graduation Rate 
and outcomes for students was to expand the 
Dual Enrollment courses and CTE programs. 
HCS partnered with several vendors to provide 

CTE programs but the vendors struggled to consistently provide CA certificated teachers which 
compromised the Pathway options. So, HCS shifted to invest more in the Dual Enrollment program 
options. More students are participating in Dual Enrollment programs as a direct result of 
intentional efforts to bolster this program option. Student Testimonial regarding Dual Enrollment:  

HCS started providing Dual Enrollment Workshops in 2019-2020. HSC started offering an option 
to earn an Associate's Degree in high school in the 2020-2021. College Classes/Dual Enrollment 
Board Policy was revised in 2020 to allow for 3 college classes/semester. College and Career Fair 
has been offered for several years but since 2020-2021, it now includes community colleges who 
promote dual enrollment programs. Community College campus tours are provided every year 
where dual enrollment is promoted. Dual Enrollment is also promoted through the Monthly 
Counseling Newsletter, emails to families each semester with all the info and reminders of 
deadlines, separate "College Classes/Dual Enrollment" page on Hub, mentioned in all grade level 
advising presentations each year and College Readiness Workshop, course plan showing "or Dual 
Enrollment" by each course, tracking of student's interest in dual enrollment on their course plan 
and counseling tracking doc, reminders to STs/follow up on missing forms, reminders at staff 
meetings/staff newsletters, etc. Students get weighted credit (GPA boost) for dual enrollment 
college classes. The Counseling staff monitors this program and supports students through the 
enrollment process. Administrators, Counselors and the Teachers collaborate to help ensure 
students can successfully participate in their programs. Dual Enrollment remains a key initiative 
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with significant efforts elevated in Fall 2023 to analyze data regarding access and equity and to 
better understand the percent of students participating in all subgroups and the success rate 
across all subgroups. 

Strategies to Improve Student and Family Engagement:  Social emotional learning and 
wellness were identified as key barriers to student success with escalating impact in the middle 
and high school grades.   
 
In 2021, HCS piloted the Thrively Strengths assessment and platform and. In  2022, HCS adopted 
it as a critical tool and provides on-going training to enable teachers to more fully understand 
student strengths and needs, in order to develop a strengths-based model and approach. In 2023, 
students are completing the Hope Index, three times a year to capture students aspirations or 
pathway, resilience, and agency. This data is used to provide specific support and interventions 
and to help evaluate the effectiveness of HCS SEL strategies. Fall 2023 data showed most 
students are hopeful but lack agency and resilience. A Charter MTSS team was formed with 
representation from each Academy to develop a strategic plan. The first step was to develop a 
survey to assess the staff’s current state. Administrators integrate MTSS/SEL as part of their PLC 
process and Tiered Intervention programs. A School Psychologist has been reassigned to support 
general education objectives. This remains a growth area for the HCS as Teachers have expressed 
the interest and the need for additional support working with students who are experiencing 
emotional distress or trauma.  
 
To better understand the student perspective HCS also recruits student representatives to be a part 
of the Community Advisory Network and the Instructional Leadership Team. Students are formally 
invited to participate in surveys relative to programs and program development, HS Workshop and 
Survey Sample. 
 
The staff work within the Academies and across academies to develop learning experiences that 
promote social interactions. This also provides a venue for families to connect with other families. 
The experiences also serve as key opportunities for the Teachers to work with families to model a 
variety of instructional practices to support the family’s instructional program and student 
engagement. Additionally, Horizon works directly 
with Vendors to provide both enrichment 
opportunities and instructional support for students. 
Academies have developed agendas for meetings 
with families to further support the collaborative 
effort to ensure the integrity of the curriculum 
program, to build relationships with families, and 
improve student engagement, Elementary Sample. 
 
Onboarding new families has been formalized over 
the past couple of years to improve family 
connections and engagement that was 
compromised by the initial shift from in person events and meetings due to Covid 19 restrictions to 
online meetings and interactions. Building relationships with families starts with inviting them to 
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prospective and new family information sessions.  
 
HCS provides Home Educator Mentors 
to assist new families during the 
onboarding process and they continue 
to act as a resource to families once 
students are fully enrolled.  Educational 
Technology and Curriculum TOSAs are 
also available as resources to involve 
families in effective curriculum use. 
These staff are available virtually in 
open office hours as well as at events 
throughout the year. Each new family 
begins their journey with Horizon with 

an initial meeting with their supervising teacher (ST) who will share information through a 
communication tool such as an efile. The ST orders instructional material and provides immediate 
resources to support the first three weeks, Sample. 

 
Gifted Talented and High Achieving Program 
Horizon recognized a need for more targeted 
programs for students with exceptional needs. The 
GTHA Team learned that there are differences 
between students who are Gifted, Talented or high 
Achieving (GTHA.) In 2021, HCS developed a 
program designed to meet each of their unique 

needs to help improve student engagement. Horizon has selected Gifted curriculum and our GTHA 
Teachers are trained to fully support the curriculum, Moving Beyond the Page.  
 
Horizon offers GTHA enrichment events and field trips to support social interactions and help build 
friendships. Students who wish to be identified as Gifted, Talented or high Achieving may 
participate in a specialized program with a portfolio assessment for formal designation and 
transcript notation as “Gifted.” In 2023-2024 the GTHA team are planning to do a survey of families 
and start promoting during the Spring of '24 and will implement the Odyssey of the Mind teams in 
2024/2025 to further integrate VAPA and build socialization opportunities.  
 
New Special Education Model and Transition Program:  Horizon has noted significant and 
sustained proficiency and progress gaps for Special Education students.  
 
Since 2021, there have been 3 Directors of Special Education (SpEd). Horizon shifted to EDCOE 
SELPA to provide a more comprehensive partnership and support system for the Department. A 
new Director was hired in 2023/24 to help develop and implement a comprehensive program 
redesign. Academy administrators now attend IEPs and supervise the Mild/Moderate Special 
Education staff assigned to support their Academy. Young, Minney and Corr began providing legal 
support to Horizon including conducting several trainings for general education teachers, special 
education staff and principals on many topics related to special education. These will help Horizon 
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evaluate and improve practices to ensure IEPs are developed and implemented with fidelity.  The 
progress of SpEd students is now an Academy PLC objective and is monitored as part of the PLC 
process. A new transition program is under development. Students who are 18-22 years old, have 
completed their high school program and are receiving IEP related services are able to participate 
in the Adult Transition Program. The teacher of this program has developed local community 
partnerships with local businesses such as Starbucks. The students have started a coffee cart and 
all the items used were donated by Starbucks. They are learning about food preparation, customer 
service and honing their social and communication skills. The students also go to Meristem, which 
is a program for individuals with developmental disabilities. Alta California Regional Center and 
other applicable support services are invited to participate in the students’ IEPs to better 
understand and support their clients. 
 

Diversity, Equity, and  Inclusion and Belonging Committee:  The Diversity, Equity, 
Inclusion Committee (DEI) was launched in the Fall of 2020.  

Initially, faculty formed a committee to address education inequities, leaner access and outcomes, 
and a lack of diverse representation in programs and enrichment opportunities and in staff 
recruitment and placement. The demographic composition of the school has increased in diversity 
and that has fueled additional opportunities to assess programs with the DEI lens. The Committee 
has been invited to be on interview panels, and to support the school in the implementation of 
Ethnic Studies curriculum. The Committee members have been instrumental in assisting students 
and faculty members when implementing multicultural events and lessons of cultural diversity and 
awareness. Additionally, the Committee has been effective in helping to provide more inclusive 
content on the school’s social media platforms and also has led to an additional Human Resources 
Training requirement of Cultural Competence and Racial Bias for Staff. In 2023/2024 the Team 
recruited other staff to attend the professional development at the Museum of Tolerance. Members 
have attended and provided training in Courageous Conversations. The work of this team is 
on-going with an increase in membership in 2023-2024. 
 

Relaunch of the Instructional Leadership Team (ILT) 
and the Subcommittee the Charter English Learner 
Advisory Committee (DELAC) and Community 
Advisory Network (CAN): Horizon had developed a 
community feedback model including a Charter English 
Learner Advisory Committee however, after COVID-19 
and the shift to a virtual setting, many families and 
community members became disassociated with the 
Charter. So, there has been an intentional effort as part of 
the LCAP/WASC goals to improve communication and 
engagement with Families and the community. This 

evolution and study of the models was conducted between 2021 and 2022. The result of this work 
has led to a two tiered model.  
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There is now an Instructional Leadership Team (ILT) and a subcommittee, the District English 
Learner Advisory Committee (DELAC) plus a Community Advisory Network (CAN). There are now 
two layers of feedback. The ILT and the subcommittee, DELAC, serve as a leadership team and 
operate similarly to a School Site Council. The ILT/DELAC are elected positions with a VOTE as a 
representative of the community. They assist in developing and providing input in establishing 
Charter programs and goals for all learners including special populations. They  review and 
analyze Charter progress and proficiency data and help develop the Needs Assessment. They help 
develop the agenda for the Community Advisory Network (CAN) and the surveys used to capture 
community feedback. They evaluate the data collected from a variety of sources including the CAN 
Surveys and use this data to provide input for program development and to inform the WASC, EL 
Plan, Title 1, 504 Plan, LCAP/LCFF and all other key initiatives and programs. The WASC/LCAP 
goals are discussed and shared at every meeting for continuous cycles of feedback. The Family 
Hub has been updated to include information for families on a regular basis. 
 
The Community Advisory Network also meets multiple times annually. They have a critical role in 
reviewing all programs. The CAN are members from the HCS staff, students, families, and 
community members. They provide input directly during meetings and indirectly via Surveys.  Live 
participation in a CAN meeting by the Horizon community (staff, students, families) is voluntary and 
may vary. But all community members also receive a recording of the CAN meetings along with a 
Survey to provide critical feedback. They are part of the HCS review process for all major Plans 
including the WASC, EL Plan, Title 1, 504 Plan, LCAP/LCFF and all other plans and programs. The 
WASC/LCAP are discussed and shared at every meeting for a continuous cycle of feedback. 
Several significant program changes have resulted from the input from the community members. 
For example, families requested more live interaction and social opportunities for their students. 
This led to a district initiative to have each Academy plan and sponsor events and for the Charter 
to plan and schedule district-wide events. 
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Progress Report and Implementation Plans 
Local Control and Accountability Plan and WASC  

 
Horizon developed the LCAP as a specific set of SMART goals to be achieved within 3 years and 
aligned with the broader goals and objectives of the WASC plan which typically spans 6 years. 
HCS has developed a monitoring process with the Leadership Team. The process includes 
Charter-wide and Academy level data analysis, the development of key Academy level objectives 
and PLC goals related to the LCAP goals, with monitoring across Academies. 

●​ Examples:  Tk-5 Data meeting, Middle School Data meeting, High School Data meeting, 
Special Education Data meeting. 

 
As noted previously, HCS created a position, Assessment and Accountability Data Specialist, in 
2022 to provide the technical support and data needed to better understand progress and all 
contributing factors. Most Charter schools do not apply for Title funding because this comes with 
significant federal compliance. HCS welcomes the added scrutiny because it will assist the Charter 
efforts to improve proficiency for all students while also closing the achievement gaps that have 
persisted. In 2023, HCS began to more formally focus on learner-level needs with a unifying 
strategy of knowing each student by name and by need. Each month, data is compiled and shared 
across a range of metrics to aid in this effort. Cabinet is working on a monitoring document to 
formally track progress aligning all plans:  Board objectives, WASC, LCAP, and Charter Renewal. 
 
Regularly, the Ed Services Department provides LCAP progress data to ensure the community is 
adequately informed. Each Principal provides an Academy progress report to the Board quarterly. 
A formal LCAP update is presented to the Governing Board in Spring and in a subsequent meeting 
for approval and adoption.  
 
Prior Accreditation Findings:  The 2018 Horizon’s WASC Self Study identified three critical 
learning needs or areas based on school profile data, leadership team and focus groups 
recommendations.  

1.​ Improve the Graduation Rate 
2.​ Improve School and Community Engagement 
3.​ Increase student performance in Mathematics & ELA 

 
The WASC review and visiting committee concurred with the school’s identified areas with the 
following extensions: utilize student data to drive curriculum, staff development, and program 
effectiveness; develop and implement a plan to increase parent participation in events, services 
and resources provided by the school; develop and implement a plan to increase graduation rates. 
 
The 2022 WASC Mid Cycle School Progress Report visiting committee concurred with the school’s 
self-reflection that significant processes and programs had been instituted to support continuous 
improvement with on-going evaluation and program refinement. The school leadership and staff 
utilize student data to drive curriculum, staff development, and program effectiveness; thereby 
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preparing students for college or career. The administration and staff have developed and are 
implementing a plan to increase family participation in events, services, and resources provided by 
the school. The teachers and administration have developed and implemented a plan to increase 
graduation rates. There have been significant gains and evidence that student progress and 
proficiency has improved and family engagement and participation has increased.  All growth areas 
identified by the WASC teams since 2018 including the 2022 Mid Cycle findings for continuous 
improvement are in the schoolwide action plan, LCAP. 
 

Schoolwide Strengths 
1. HCS’s commitment to ongoing school improvement, even when some of the changes are 
difficult for stakeholders because of major shifts in practice, has led to increased student 
achievement and well being. The WASC Visiting Committee (VC)  commends the school for 
being courageous and implementing changes that were in the best interests of students. 
2. HCS leadership and staff are collaborative individuals who work to ensure that every individual 
student’s needs are met. 
3. HCS now has in place an evolving data assessment process which is being used to drive 
decision making. 
4. HCS is living up to their mission by providing to students and families flexible learning options 
with robust support. 

 

WASC Mid Cycle Review 
Identified Growth Areas for Continuous 
Improvement 
 
Data: The school leadership and staff 
continue to utilize student data to drive 
curriculum, staff development, and program 
effectiveness; thereby preparing students for 
college or career. 
Family Participation: The administration and 
staff develop and implement a plan to 
increase parents participating in events, 
services, and resources provided by the 
school. 
Graduation Rate: The teachers and 
administration develop and implement a plan 
to increase graduation rates. 
Facilities: The staff needs to explore 
adequate facilities to support a growing 
student enrollment and to match the 
academic needs of all students. 

WASC Goals from Mid Cycle Review: 
Horizon Progress and Strategies 
 
Data:  HCS hired an Assessment and 
Accountability Data Specialist in 2022 and is 
hiring an additional Specialist in 2023 to 
support the emerging need for data collection 
and analytical support and reporting. 
Family Participation:   HCS created a position 
to address and improve family and community 
engagement. Participation data is now being 
collected for all Events to help inform the 
development of a strategic plan. 
Graduation Rate:  A Team is conducting a root 
cause analysis regarding the Graduation Rate 
and developing a strategic plan. This is also a 
specific area of focus for the Special 
Education Department . 
Facilities:  No new facilities are under 
consideration.  

 
Progress on Schoolwide Action Plan/LCAP:  The LCAP articulates two primary goals: Improve 
college and career readiness and improve engagement. The most significant shift in the past two 
years is a bottom-up or learning and learner focused approach and an emphasis on knowing each 
student by their name and by their need, the learner and the learning needed. Another shift is 
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monitoring the implementation of the collective commitments. Horizon discovered that the 
thoughtful work of the teams to develop strategies are most successful when those strategies are 
closely monitored for full implementation, the promising practices are shared, and problems are 
addressed in an inquiry process embedded in PLCs. HCS is also taking a managed approach to 
initiatives mindful of the impact of change. Cross Department Teams work together to study a 
change idea before, during and after an implementation plan. After Action Study is now a formal 
part of the implementation process for key initiatives to ensure continuous learning. 
 
Horizon has made significant progress toward both of the broad LCAP key objectives to improve 
college and career readiness and engagement. The staff reviews the goals and provides feedback 
as well, annually, (2021 Community and Staff Survey). The progress data is addressed in Chapter 
II. Some of the key strategies are listed below.  

●​ Ensure a comprehensive academic program with appropriate curriculum, assessment and 
instructional practices to improve Tier 1, first Instruction. 

○​ 2023-2024 K-8 Curriculum Options, at a glance 
○​ 2023-2024 High School options, at a glance 
○​ 2023-2024 Assessment master schedule 

●​ A new position, Coordinator of Strategic Initiatives has been hired to develop and 
implement a plan to increase parent participation in events, services, and resources 

●​ Provide staff training to support any and all curriculum and instructional resources used with 
the Academy including how to monitor student progress across a range of metrics. Fall 
2023-2024 Training Schedule  and ongoing training provided by a new Educational 
Technology Teacher on Special Assignment (TOSA) 

●​ Modified the training methods to personalize training for all staff to align with Charter and 
Academy goals and objectives (Academics, Equity/Access, SEL): Personalized 
Professional Development 

●​ Provide a comprehensive progress monitoring plan that includes a body of evidence from 
all major assessments, Big Data. 

●​ Develop on-going training in data and data-based decision making, Training 
●​ Develop progress monitoring practices and resources for all Special Populations including: 

Special Education, English Learners, students with a 504 Plan, Foster, Homeless, Military, 
Previously Incarcerated and Newcomer/Migrant students. 

●​ Piloting new curriculum to improve engagement and rigor 
○​ 2021-Current: iReady Curriculum for ELA and Math; K-8 Math, Zearn; Grades 6-12 

Math, Desmos 
○​ 2023-Current: K-8 Science, Bright Thinker with science lab kits from Home Science 

personalized for HCS; Grades 6-12, Inq-ITS 3-dimensional science labs; K-2 
Amplify (Dibels) screening and progress monitoring tools; Grades 3-5 HCS 
developed writing program   

●​ Increased teacher training to improve Dual Enrollment recruitment, enrollment and retention 
●​ Implementing a school-wide MTSS/SEL program based on the research of HOPE and 

strengths based instruction 
●​ Completed and Comprehensive Needs Assessment and applied for Title funds to increase 

HCS capacity to meet the needs of all students. 
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CHAPTER II - School Profile and Supporting Data and Findings  
 

School Values 
Our values revolve around fostering collaborative, personalized, and inclusive education that 
promotes comprehensive academic opportunities and holistic student development, aiming to 
nurture responsible, engaged, and contributing citizens from all walks of life. 

Accountability, Collaboration, Courageous Resilience, Equity, Growth Mindset,  
Innovation, Integrity, Relationships, Respect 

 
Horizon Mission 

In collaboration with home educators, Horizon Charter Schools ensure intentional and relevant 
student learning by providing tailored and comprehensive educational options to empower EVERY 
student to develop into a contributing and thriving citizen. 
 

Horizon Vision 
The following vision is rooted in our school values and describes the landscape 

 for our continuous improvement work. 
 

★ Collaborative Engagement with Home Educators and Students: This partnership reflects our 
commitment to working closely with students, parents, and home educators to create the best 
possible learning experience. 
★ Intentional, Relevant Student Learning and Powerful Academic Programs: The school aims to 
provide an education that is purposeful, relevant, comprehensive, and inclusive, aligned with 
diverse cultural backgrounds, real-life experiences, and goals of our students upon graduation. 
★ Tailored Learning for Individual Student Needs: We focus on customizing the educational 
experience to meet the unique needs and preferences of each student, acknowledging that a 
one-size-fits-all approach may not be the most effective. 
★ Social-Emotional Development and Socialization: In addition to academic progress, we 
emphasize nurturing students' holistic growth, well-being, and social skills. We recognize its 
significant impact on a child's overall success by creating inclusive opportunities for students to 
develop social-emotional aptitudes and engage with peers from diverse backgrounds. 
★ Empowering all Students: The overarching goal is to empower students to become contributing 
citizens, aiming to equip them with the knowledge, skills, and values needed to make positive 
contributions to their communities and society at large. 
 

School Profile 

Founded in 1993, Horizon Charter Schools (HCS) is one of the region’s oldest and largest public 
charter schools. HCS is chartered through the sponsoring District Western Placer Unified School 
District (WPUSD). HCS serves approximately 1600 students in Transitional Kindergarten through 
12th grade. HCS is dedicated to the belief that each and every student can succeed. This singular 
purpose will be achieved through intentionally designed personalized learning, using a variety of 
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instructional methods, HCS recommended curriculum, and regularly monitors student progress, 
participation and proficiency. 
 
Legislation:  In 2021 the Governor signed Assembly Bill or AB 130 into law which significantly 
impacted the independent study model. It requires daily instruction, synchronous instruction, live 
interactions, and elevated accountability for student work. This supported the Charter’s efforts to 
improve the learning experience and coincided with the redesign of the school into 4 Academies 
with direct oversight by a Principal. In addition, the state in response to Covid 19 and concerns for 
learning loss provided funds in the form of grants which also supported the Charter’s redesign and 
enabled significant investment in training to support the new grade level programs and curriculum. 
 
Horizon recognizes literacy and math skills are critical for student success so HCS has refined our 
approach to include reviewing and recommending curriculum to support a specific learning 
modality. Each of the K-8 Academies offer four learning modalities for ELA and Math: Alternative 
Home Study (AHS), Supported Home Study (SHS), Blended Learning (BL) and On Demand 
Learning (ODL).  All other content areas follow a more traditional home study model with Teachers 
working in union with families to select the most appropriate material and learning experience. The 
Curriculum and Instruction (C&I) Department reviews curriculum annually for alignment to the CA 
CCSS and Frameworks and offers the curriculum as “Recommended Curriculum.” This includes 
material used for interventions or support. The C&I team provides training in all “Recommended 
Curriculum.” Currently the C&I team with Teachers is piloting a new curriculum for Science that 
includes an interactive lab experience with project-based learning opportunities.   
 

 
TK-Grade 8 Programs:  In 2020, HCS Teams with the support of a wide range of feedback cycles 
developed four key program models designed to support students and families with varying levels 
of support and specifically selected “Recommended Curriculum” to align with the learning modality. 
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This model was piloted in 2021/2022 with some modifications to the curriculum initially selected 
and to the level of support provided by HCS teachers in order to ensure student success and to 
maintain and build the relationship between the Teachers and the home educators. 2023-2024 
Learning Modalities: Grades Tk-2, Grades 3-5, Middle School 
 
The High School Program:  The High School program has evolved as a result of study team 
recommendations which began in 2021. Horizon extended the analysis to include student 
participation and completion rates in college preparatory programs including A-G courses during 
the 21/22 year. There was a strategic 
team funded in part by one-time grants to 
help Horizon expand and develop an 
equity project for high school students to 
improve dual enrollment participation 
rates, A-G access and completion rates, 
and Career and Technical Education 
participation and Pathway completion 
rates. This work is on-going, however the 
efforts have been to build out from 
current programs and to elevate teacher 
understanding. Horizon understands 
there are barriers remaining. Horizon is 
recruiting more students but there is still 
work to be done to retain students in 
college and career preparatory programs 
to ensure more equitable outcomes. 

Unique to the High School Academy and the 
independent study model statewide is the 
triangulated support model: (1) Core content 
teachers, Highly Qualified in a content area, 
single subject Teachers, who are trained to 
support varied learner needs and interests; 
(2) The case manager, Supervising Teacher, 
assigned to each student to help students 
develop the skills and dispositions necessary 
for success; and (3) The extended support 
team which includes an assigned Counselor, 

Teacher on Special Assignment to support curriculum use and access, and the School Psychologist 
who is part of the Education Services Department to improve access to students and to help 
develop a preventative model. 

●​ 2023-2024 High School Course Catalog 
●​ High School Academy Information Guide  
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Enrollment Data Analysis 
Comprehensive Report of Enrollment Data 

 

 

 
 

Enrollment Summary Notes:  Overall enrollment has increased since the last WASC Self Report 
(2018) with a current enrollment of 1605 as per 2023/24 Census Day. The Stability Rate which 
shows the percentage of students can is on average 72% and this is a six year high exempting the 
enrollment anomaly following COVID-19. The Retention Rate, the percentage of students who 
return for the subsequent year, is an average of 60%.  Socio economically disadvantaged student 
enrollment had remained over 40% for several years with significant increase in 2023 to 54%. 
Special Education enrollment has remained consistent comprising 19% of the student body in 
2023. English Learner enrollment is increasing, comprising 8% of the student body in 2023. 

Enrollment Implications and Insights:  Overall enrollment has decreased from an all time high in 
2020/21 correlating to the state mandate for all Charters to to implement an Independent Study 
program option in response to COVID-19 (AB130) which increased competitive options statewide. 
The Charter’s decision to redesign the school models into Academies with recommended 
curriculum posed a significant change for staff and families. Not all staff and not all families felt they 
could accommodate the changes in the midst of the broader context of the pandemic and this 
contributed to a substantial decrease in enrollment between 2021 and 2022. HCS has adjusted 
substantially to maintain the fiscal fitness of the Charter with reduced ADA as a result of decreased 
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enrollment. The current budget model is conservatively designed for an enrollment of 1500 
students which is lower than the current enrollment data. HCS fiscal reports indicate the Charter is 
in good standing. HCS is engaged in a deep study of the retention and stability rate of students 
including collecting data on why students disenroll. This will include better calculating and 
understanding the impact of the mobility on program design, staffing, and student performance 
outcomes including all subgroups.  

Socio-economically disadvantaged student enrollment remains high and has been over 50% 
annually for the past few years, and English Learner enrollment has increased and is currently 8%. 
HCS applied for and has achieved Title program Funding and is allocating fiscal resources and 
staffing to support the increase in the diverse student body. HCS has invested in staff training to 
build relationships with students and to better understand student social emotional status and 
needs to improve learner engagement and progress.  HCS has created a Diversity, Equity and 
Inclusion Team (DEIB) with a dedicated focus on improving cultural awareness, access, equity and 
outcomes for the diverse body of students enrolled. Special Education and English Learner 
enrollment is increasing.  HCS has invested in staff training and is collaborating with a network, 
including regional experts, to build capacity. 

CAASPP Math Analysis 
Comprehensive Report of Math Progress Data 
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CAASPP Math Summary Notes:  Math is a key objective in both the  LCAP and the WASC for 
College and Career Readiness. HCS made significant progress in Math across all metrics since the 
last WASC Self Study.  

●​ 2017/2018 MATH Percent Proficient or Advanced was 23%, 35% in 2022/2023 with a 12% 
increase. HCS has closed the proficiency gap between the State and Horizon.  

●​ 2017/2018 MATH Points from Standard was -90, -52 Points from Standard in 2022/2023 
with a 42 Point increase toward Standard.  

●​ Percent Proficient or Advanced Subgroup Data results for 2017/2018: Students with 
Disabilities were 10% and 15% in 2022/2023 with a 5% increase; Socio Economically 
Disadvantaged Students were 15% and 28% in 2022/2023 with a 13% increase; Ever 
English Learners were 14% and 28% in 2022/2023 with a 14% increase. English 
Learners-only were 0% and 16% in 2022/2023 with a 16% increase. 

○​ Long Term English Learners (LTEL), new data field and accountability measure 
beginning 2023/2024. In 2022/2023 the percentage of LTELs proficient or advanced 
is 4% and this will serve as baseline data. 

●​ Longitudinal data shows students enrolled in HCS over a five year period increased 
substantially, 35% more proficient.  

●​ Detailed Reports shows a slight increase in Concepts and Procedures from 13% to 16% 
Overall; Problem Solving and Modeling 11% to 15%; Communicating and Reasoning 10% 
to 13%. 

CAASPP Math Implications and Insights:  Math is both an LCAP and WASC objective. The 
overall proficiency has improved and the performance gap is closing for all subgroups with lesser 
growth noted for Special Education and English Learner-only and Long Term English Learner 
students.The Team analyzed match group data to look for trends to guide improvement plans. 
They have also begun to conduct root cause analysis at the Academy level with an objective of 
substantially increasing points to achieve at the above standard level. The team identified 
professional development as a key objective for all staff and for home educators. A team has been 
assembled to further analyze Math programs, interventions, and progress data. The Team noted 
the specialized training of Math Teachers from High School working with students in Middle School 
and wondered if more data was available to assess the progress of those students in the Blended 
Learning Classrooms. Although all metrics indicate growth, Math will remain a key objective for 
improvement in both the WASC and LCAP and Academy level PLCs. 

 

CAASPP ELA Analysis 
Comprehensive Report of ELA Progress Data 
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CAASPP ELA Summary Notes:  HCS has significantly improved proficiency when compared to 
the state and currently exceeds the state comparatively and has continued to improve progress in 
ELA across all metrics since the last WASC Self Study.  

●​ 2017/2018 ELA Percent Proficient or Advanced was 43%, 51% in 2022/2023 with an 8% 
increase and is performing above the State averages.  

●​ 2017/2018 ELA Points from Standard was -40, +3 Points from Standard in 2022/2023 with 
a 43 Point increase. 

●​ Percent Proficient or Advanced Subgroup Data results for 2017/2018:  Students with 
Disabilities were 19% and 22% in 2022/2023 with a 4% increase;  Socio Economically 
Disadvantaged Students were 30% and 43% in 2022/2023 with a 13% increase. English 
Learners were 23% and 29% in 2022/2023 with a 6% increase. English Learners-only were 
4% and 14% in 2022/2023 with a 10% increase.  

○​ Long Term English Learners (LTEL), new data field and accountability measure 
beginning 2023/2024. In 2022/2023 the percentage of LTELs proficient or advanced 
is 14% and this will serve as baseline data. 

●​ Longitudinal data shows students enrolled in HCS over a five year period increased 
substantially, 38% more proficient.  

●​ Detailed Reports shows a slight increase in the Domains for ELA from 2017/2018 to 
2022/2023 Reading from 24% to 26%; Writing 17% to 19%; Listening 15% to 14%;  
Research and Inquiry 18% to 19% 
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CAASPP ELA Implications and Insights:  ELA is a key objective in both the  LCAP and the 
WASC for College and Career Readiness. The overall proficiency has improved and the 
performance gap is closing for all subgroups with lesser growth noted for Special Education and 
English Learner-only and Long Term English Learner students. The Team analyzed match group 
data to look for trends to guide improvement plans. They have also begun to conduct root cause 
analysis at the Academy level with an objective of substantially increasing progress in the ELA 
Domains: Writing and Listening. The Team identified professional development as a key objective 
for all staff and for home educators. A team has been assembled to further analyze ELA programs, 
interventions, and progress data. The Team noted a substantial growth in proficiency beginning in 
2021/2022 in High School with the implementation of the new Academy model. ELA will remain a 
key objective for improvement in both the WASC and LCAP and Academy level PLCs. 

High School Academy College and Career Readiness Analysis 
Comprehensive High School Progress Data    
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CAASPP High School Summary Notes:  
High School progress remains a key objective in 
both the  LCAP and the WASC for College and 
Career Readiness. The High School Academy 
comprises over half of the student body enrollment 
and they continue to make strides relative to 
College and Career Readiness and the Graduation 
Rate. The 2017/18 data reflected a significant gap 
between Horizon Graduation Rate and the state 
and between varying subgroups. The 2022/23 data 
reflects gains toward state parity and across all 
student populations. Students with Disabilities and 
English Learners are a target group with specific 
goals and objectives for improved outcomes as 
their progress is limited.  

The A-G Completion Rate improved 22% between 
2017/2018 and 2022/2023. Dual Enrollment 
courses completed increased by 218 between 
2017/2018 2022/2023. The socio-economically 
disadvantaged student Cohort Graduates Meeting 
UC/CSU Requirements have increased 
substantially from 5% in 2019 to 26% in 2023. The 
number of students who are taking Dual 
Enrollment Classes has increased by 36 students, 
2017/2018, 65 students and 101 students in 

2022/2023,LINK. The High School Academy has improved in both ELA and MATH outcomes as 
listed below. 

●​ 2017/2018 ELA percent proficient was 42%, 66% in 2022/2023 with a 14% increase 
●​ 2017/2018 MATH percent proficient was 8%, 27% in 2022/2023 with a 19% increase 
●​ 2017/2018 ELA Points from Standard was -33, +37 Points above Standard in 2022/2023 

with a 70 Point increase 
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●​ 2017/2018 MATH Points from Standard was -132, -84 Points from Standard in 2022/2023 
with a 48 Point increase 

●​ Spring of 2021 HCS shifted away from a general high school program to an A-G program 
and adopted curriculum that is A-G approved with single subject teachers providing direct 
instruction and support for the high school in addition to the Supervising Teachers who 
oversee the Elective courses and provide a comprehensive level of support to the students 
on their rosters.  

CAASPP High School Implications and Insights: Significant progress has been made in the 
High School Academy. The team has identified the following areas for continued work. 

●​ The Graduation Rate will remain an area of continued study with an emphasis on Special 
Education and English learner students. More data is required to better understand the root 
causes to develop a plan for improvement. A team has been assembled to study the 
outcome data and progress.  

●​ The retention rate, or the rate of students who continue enrollment from one year to the 
next year, at the High School and the possible impact on progress reports and programs is 
not fully understood at the time of this report. We do know that the average retention of 
students is 64% and  the High School Retention Rate is on average 60%. Enrollment data 
is required with more clear information regarding why students enroll and why students 
depart. The team suggested developing Academy level data to focus on   students who 
have been at Horizon for two or more years to be included in future analytics. 

●​ HCS has continuously provided CTE programs but there has been a shift in the delivery 
model. Student survey data indicated low satisfaction with the vendor classes which are 
largely CTE pdf files. Finding CA approved CTE programs in a digital environment to 
support independent study has proven challenging. HCS is increasingly encouraging 
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students to enroll in certificate programs through the Community Colleges to ensure a 
broader course of study and the possibility of Pathway completion. CDE has recently 
indicated that students enrolled in a dual enrollment program will be counted for dual 
enrollment but will not also be counted for CTE.   

●​ HCS offers a College and Career Fair every year (started in 2015) which has many career 
organizations and community colleges in attendance, who promote CTE. CTE Pathways 
are promoted a few times/year in the Monthly Counseling Newsletter, separate "Career 
Technical Education (CTE)" page on Hub, mentioned in all grade level advising 
presentations each year and College Readiness Workshop, course plan showing "CTE 
Pathway" built into plan, tracking of student's status for completing a CTE Pathway. College 
and Career Indicator (CCI), counts CTE courses completed at a Community College as 
Dual Enrollment, not CTE Pathways. 

●​ Tiered Engagement Strategies seem to be working but the staff has expressed the need for 
more training and support with engaging the students who arrive with significant barriers 
(academic readiness, dispositions and executive functioning skills and agency, and who are 
experiencing social or emotional distress). HCS is redefining Tier 1, universal instruction 
with intense monitoring of all students as part of the broader Charter objective to know all 
students by name and by need.   

●​ The redesign of the high school away from a general program to college and career 
readiness with A-G approved curriculum has not yielded even results. Two grants were 
written to help study and to provide more support for students who arrive less ready for the 
rigor and/or are unready for the demands of an independent study program. High School 
success is a key objective of the Leadership Team and formal PLCs. 

 

MTSS and Social Emotional Learning Data and Analysis 
Comprehensive SEL and HOPE Data Progress Data    

 

  
  

MTSS and Social Emotional Learning:  SEL progress is an emerging key objective in both the  
LCAP and the WASC with implications for both the College and Career Readiness and for 
Engagement. MTSS has been reframed as a General Education initiative with three key Themes:  
Social Emotional Learning, Academics and Equity. MTSS is a comprehensive framework designed 
to meet the needs of the whole child by aligning all programs and interventions into a fully 
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integrated continuum of support for the benefit of ALL students. Staff are surveyed  in order to help 
the Leadership Team develop an MTSS Plan. All staff have been provided training and support in 
MTSS. All Charter Professional Development has been oriented around three key MTSS Themes. 
Students have been trained to utilize the Thrively Platform (SEL) and digital portfolio to more 
readily understand their strengths, explore their interests, and research aspirations for life after 
school. Professional Learning Communities are also aligned to the key themes. Families have also 
been provided with an orientation to the  Thrively Platform to support  strengths-based teaching 
methods, as well as access to a variety of social-emotional lessons. In Spring 2024, an cross 
departmental team will present at the All Titles Conference a session on knowing and supporting 
students by name and by need with specific attention to their social and emotional wellness, LINK. 

Summary Notes: The Thrively Strengths Assessment is a student-completed questionnaire (it 
takes approximately 30 minutes to complete) which provides a summary of the student's top 5 
personal strengths (out of 23 domains), covering four primary dimensions of a child's overall 
development: cognitive, social, physical, and personality. The Assessment was developed in 2012 
by 2 board-certified pediatric neuropsychologists and completed by over 130,000 students as a 
starting point for building self-awareness, defining purpose, developing skills, and experiencing 
personal impact within the context of the strengths and interests that are unique to each child.  The 
purpose for this assessment is to create a positive path for children and adolescents to understand 
and explore their personal strengths, interests, and aspirations, Research article on Hope. 

The Hope Index is a 2-minute survey that measures a student’s Agency (willpower/resilience) and 
Pathway (goal directed behavior) to provide an overall Hope score.  Hope has a well established 
correlation to improved academic achievement and overall well-being.  This survey is completed 3 
times yearly (beginning, middle, and end of the year) to inform staff of students who may need 
additional support or more formal intervention.  Comparison of Hope Index scores from the 
beginning and middle and end of the year are used in conjunction with grades and engagement 
rates to determine the effectiveness of the programs and interventions.   

Implications and Insights:  Currently 71% of the students grades 3-12 have completed the 
Thrively Strengths Assessment.  Teachers and parents are encouraged to review student’s 
personal strengths to build rapport at the beginning of the year.  A review of interests can be useful 
for project planning.  

●​ 76% of students grades 3-12 completed the Hope Index at the beginning of the school year 
●​ 28% indicated a low hope score 
●​ 60% indicated moderate hope 
●​ 12% indicated high hope 

In 2023/24, the Hope Index was introduced as a new pilot resource to be used as screening 
assessment for SEL. 68% of the students completed the assessment, middle of the year, MOY. 
HCS expects full participation for the end of the year, EOY. Based on the Hope Index scores 
combined with grades and teacher feedback, 69 high school students, 32 middle school students, 
and 25 elementary school students were invited to participate in small group or individual 
social-emotional intervention with a school psychologist.  13/69 high school students, 12/32 middle 
school students, and 9/25 elementary school students enrolled in intervention services for the fall 
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semester. Teachers are using the Hope data and the Thrively platform to support their students in 
addition to the formal interventions. Families are also receiving support through the Parent 
Resource Family Support Department, Sample Workshop from 2023/24. Additionally, the Family 
HUB includes wellness resources for mental health. 

Teachers were also surveyed regarding their ability to support students SEL. 30% of Teachers 
indicated they do not know how to support their students SEL. Through IEP and SST meetings and 
in follow up conversations, many have expressed frustration and confusion regarding how to 
intervene. Teachers report that the small group referrals to the School Psychologist are helpful but 
this has not improved Teacher capacity to support their students.This remains a key area for 
professional development. Teachers are using the Hope data to support their students and 
on-going professional development is provided, Feb 2024 Teacher Survey data and Academy 
Presentation. 

School Climate Data and Analytics 

HCS is determined to attend to the culture and climate of the school through the change process. 
There are a few key strategies to support this focus area:  school engagement and communication, 
staff culture, and professional development. 

School Engagement and Communication: This remains a key objective of the Charter. Based on 
previous feedback HCS has been focussing on a few key initiatives: Increase the number of 
Academy Events; Increase Academy Clubs to improve social interactions amongst students with a 
common interest; Increase the number and breadth of Enrichment Events and offerings; Increase 
the number of Community Advisory Meetings; and Increase the number of formal communications 
through the Charter Newsletter. To support these initiatives, HCS created and hired a new position, 
Coordinator of Strategic Initiatives. The Charter has made significant improvements across all 
metrics. An identified area of need is consistently gathering participant feedback and documenting 
participation rates. Elementary Signature Events and Meet-Ups; Middle School Signature Events 
and Clubs; and High School Clubs 
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Previously participation rates for all assessments was an indication of low engagement and the 
data was problematic. But, in almost all assessment data in 2022/2023 the participation rate was 
95% participation. This reflects a district-wide objective to improve engagement and participation 
rates. 

Another area that is the focus of each of the Academy Principals and the Leadership Team is to 
bolster Tier 1 support and simultaneously reduce the number of referrals for Tier 2 and Tier 3 as a 
result of engagement. The refined focus of the Academies is Engagement and there are a few key 
objectives:  Improve Tier 1 instruction or universally designed  instructional practices and improve 
preventative support; Reduce Exits as a result of Engagement; Improve the school’s stability rate, 
the number of students who attend year to year and who are enrolled for at least 90% of the year.  

The Academies are developing systems of support and identifying Tier 1 practices and strategies 
that are working but more data is needed to fully understand progress and barriers to student 
success. The MTSS Team includes representation from each Academy and a key focus of this 
team is to improve preventive and proactive practices of support: Sample of a recent presentation 
to the Academies to support professional development and the implementation of the Hope Index. 

Staff and the Staff Survey on 
Culture:    HCS has worked hard to 
recruit and support staff so that they 
are highly qualified to understand 
and support student developmental 
needs, academic programs and 
curriculum, and the social and 
emotional needs of their diverse 
students in alignment with the new 
Academy structure. The Charter 
has also been able to maintain a 
1:25 Teacher to Student Ratio.  

In 2023, all staff were surveyed 
regarding school culture.  The key 
themes regarding practices the 

Charter and staff should continue doing include fostering collaboration, focusing on student needs, 
building strong relationships, maintaining a positive mindset, continuous learning, and active 
engagement with both students and families. The key practices the staff recommended to “start 
doing intentionally” include: start building positive relationships, celebrating successes, fostering 
collaboration, understanding individual needs, continuous improvement, and maintaining a 
student-centered and empathetic approach in various learning environments. The major collective 
commitments to shift or change practices and dispositions include: breaking down barriers, 
promoting positive attitudes, empowering students, avoiding assumptions, taking responsibility, 
fostering effective communication, and maintaining a forward-thinking and proactive mindset. 

Professional Development (PD): Professional Development has been re-organized to ensure 
more personalization for staff as part of a strategic plan to improve outcomes for students and to 
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elevate the value of PD. Each year, staff receive six hours of formal PD in curriculum and 
instruction, Back to School PD Schedule. Twelve hours have been allocated to each teacher to 
pursue professional development with the support and oversight of their administrator and in 
alignment with the Academy and Charter goals (MTSS - Academic, SEL, Equity). Additionally, a 
new Professional Development HUB page has been developed to promote PD in the region. 
Thursdays have been set aside to schedule training as needed and the TOSAs provide two weekly 
drop in sessions to support personalized PD. HCS has worked to make the PD provided by the 
Charter meaningful and appropriate while maintaining a learner-centric focus. Teacher feedback 
has been strong, 2023-2024 Staff PD Survey (below).  

Additionally, each Academy uses the PLC structure as a tool to improve teaching and provide 
targeted professional development. Each month the Academies all participate in a Staff Meeting 
which provides another opportunity for training. The Charter also provides district wide and topic 
specific training to bolster internal capacity. For example, in order to improve communication and 
support collaboration across Academic and Departments the Charter provided a training, Interest 
Based Professional Development, 2023. 

School Climate Implications and Insights: The Charter is engaged in an intensive effort to build 
communication and relationships between all community members: families, students, staff, and 
administration. All metrics indicate improved communication and engagement outcomes. Data 
demonstrates more information is needed to inform program improvement in this area. 
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Major Preliminary Needs 

●​ Gathering comprehensive data that includes academic and social emotional well being data 
that is easily accessible to staff to support strategic planning. 

●​ Increased math achievement on the Smarter Balanced Assessment 3rd-11th grade. 
●​ Designing templates that display data in a way that helps the Academies translate data into 

an action plan in a timely manner. 
●​ Design an intervention master schedule that effectively addresses student needs. 
●​ Increase attendance and participation in interventions. 
●​ Addressing student, staff and family connectedness - implementing actions that connect 

ALL. 
●​ Communicate a focus on college and career readiness effectively. 
●​ Ensure students are prepared and have choices and options for their future. 

Important Questions Raised by Analysis of the Data 

●​ How do we support students who are struggling in core classes, especially math? 
●​ What types of assistance and guidance can we implement in order to increase the school’s 

high school success as evidenced by key outcomes: Academic progress with specific 
attention to Math progress and proficiency, A-G completion rate, graduation rate, dual 
enrollment participation and CTE Pathway completion. 

●​ How can we increase school connectedness for all students, staff and families? 

Additional information on staffing, professional development, school safety,  
facilities, and more can be found on our SARC 

 
 

●​ Julia Luna, a graduate of HCS who is attending Columbia University.  
●​ Angelina McClung, HCS alumna graduating at UC Davis last year and her testimonial: LINK 
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CHAPTER III - Self-Study Findings Criteria and Indicators 

Horizon has been engaged in a strategic plan for improvement over the past 3 years in readiness 
for Charter renewal. Many of the Chapter III indicators and findings have been previously 
addressed as part of the Chapter II Significant Changes and Data Analysis process. The Chapter 
III Criteria Findings and Evidence are brief discussions designed to add new information with a few 
sample resources to support the narrative. 

Category A: Organization for Student Learning 

 

Criterion A1: Vision and Purpose, Governance, Leadership, Staff, and Resources 

●​ Evaluate the school’s effectiveness in addressing the Organization for Student Learning 
criteria and the supporting indicators. 

●​ Analyze and explain how the evidence supports your findings and your response. 
●​ Explain how the schoolwide learner goals reflect the vision and mission and impact student 

learning and well-being. 

Findings Evidence 

●​ Horizon Charter School’s mission, vision, values, collective 
commitments and learner disposition profiles are 
foundational aspects of our educational planning and 
success. To meet this criteria effectively, Horizon Charter 
School’s mission, vision, values, collective commitments 
and learner disposition profiles are foundational aspects of 
our educational planning and success. It serves as the 
guiding force that unites the entire school community 
towards a common purpose. 

●​ High-Quality Standards: The learner disposition profiles are 
based on high-quality educational standards that reflect the 
most current and research-backed practices in education. 
This ensures that students receive the best possible 
education and are well-prepared for their future endeavors. 

●​ Alignment with Research and School Practices: The 
school's goals and profile reflects the latest research in 
education. This involves an ongoing commitment to staying 
informed about advancements in teaching and learning, and 
adapting practices accordingly. It's also essential to align 
these goals with the actual practices within the school to 
ensure consistency. 

●​ Alignment with Charter Goals: To ensure a cohesive and 
comprehensive educational approach, the school's learner 
disposition profile aligns with the broader goals set by the 
Charter. This alignment creates a sense of unity and 

Board Agendas that include 
Mission and Vision  
Presentations  
Aug 17th and Oct 19th 
 
Leadership Agenda 08/2023 
  
Agendas with Consultant to 
Improve Communication and 
Leadership 
Aug 1st   Sept 26th 
 
Student Learning Objectives 
 
Graduation Policy from 
October 2023  
 
Local Performance Indicator 
Self-reflection 
 
LCFF Budget Overview for 
Parents 
 
Family and Community 
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https://docs.google.com/presentation/d/1shx_3wGTxOFVKyLMFkJw4sM49ks6pqaYhxOVHR_lyuk/edit#slide=id.g28c8f6696dc_0_0
https://docs.google.com/document/d/1fpqZFZfyJEUcO0UMYLYxbgCYNNE1lJqXckK4HsMiCPk/edit?usp=sharing
https://docs.google.com/document/d/19pchP6AxyCvpyXspQS_omXmbQ1UHn-i-0z6_MwXI3PU/edit?usp=sharing
https://docs.google.com/document/d/1FQegqVCrHd2S2DajpEvsNVoLhr_kKhWC3EtOg-a6jWQ/edit?usp=sharing
https://docs.google.com/document/d/1FQegqVCrHd2S2DajpEvsNVoLhr_kKhWC3EtOg-a6jWQ/edit?usp=sharing
https://docs.google.com/document/d/1tniOO8HMEPbzNbZwAGixv75jKFNlL6I_IPZc4LO9LdE/edit?usp=sharing
https://docs.google.com/document/d/1ygclm2LbZi_y-6AYCAmJwk7js9GoGoSMEBHMfzTomcE/edit?usp=sharing
https://docs.google.com/document/d/1V5B3LGsMUJyUgFgrbBEMvZVF8mR3tvl4/edit?usp=sharing&ouid=106436144914709673495&rtpof=true&sd=true
https://docs.google.com/document/d/1V5B3LGsMUJyUgFgrbBEMvZVF8mR3tvl4/edit?usp=sharing&ouid=106436144914709673495&rtpof=true&sd=true
https://4.files.edl.io/4567/06/29/23/210830-0007cabc-0680-42ed-ae5f-c9a5828beeb3.pdf
https://4.files.edl.io/4567/06/29/23/210830-0007cabc-0680-42ed-ae5f-c9a5828beeb3.pdf
https://4.files.edl.io/de09/06/29/23/210750-7fcf1211-486a-4d4f-a028-29de46a07999.pdf
https://4.files.edl.io/de09/06/29/23/210750-7fcf1211-486a-4d4f-a028-29de46a07999.pdf
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purpose across the school, with Academies working together 
to achieve common objectives. 

●​ Measurable Outcomes: LCAP learner goals and graduate 
profile include specific, measurable outcomes to track and 
assess students' progress. This allows for regular evaluation 
of the school's effectiveness in achieving its educational 
objectives. 

●​ Continuous Improvement: The school has a mechanism in 
place for continuous improvement. This involves regular 
Plan, Do, Study, Act cycles. 

●​ Engagement and Buy-In: All members of the school 
community have the opportunity to provide input and feel a 
sense of ownership in the development and implementation 
of the school's mission, vision, values and goals. HCS hosts 
LCAP/WASC input meetings, collects survey information 
from staff, parents, and students, participates in and offers 
Community Advisory Network meetings regularly  to collect 
feedback and discuss how LCAP funds are used. Over 600 
families provided direct feedback on the school Values, 
Vision, and Mission in 2023. 

Survey  
Survey Results  
 
Improvement Science 
Training, 2021:  LINK 
PD and PLC Plan, 2021:  
LINK 
PCOE and CORE 
Collaborative Equity Walk 
Training, 2020:  LINK 
Sample CSI Monitoring, 
2019:  LINK 
Core Collaborative Sample 
Agenda, 2019:  LINK 
 
Academy level events with 
curriculum on display; 
Weekly family curriculum 
support with Teachers on 
Special Assignment  

Criterion A2: Governance 

●​ Evaluate the school’s effectiveness in addressing the Organization for Student Learning 
criteria and the supporting indicators. 

●​ Explain or reference evidence that supports your succinct, narrative response. 
●​ Explain how the governing board impacts student learning and well-being. 

 

●​ Findings ●​ Evidence 

●​ The Board distributes and publicly posts the Governing 
agenda in compliance with legal mandates. Additionally, it is 
disseminated to staff and the community. The school 
newsletter offers updates on Board elections and school 
Board matters of interest to the parent community, such as 
the development of the school’s mission and vision 
statement and Board elections. Board members actively 
attend various school functions, seeking ways to engage 
with families and students. 

●​ The Horizon Board sets specific goals for engaging 
community partners with a focus on student achievement. 
Over the past several years, the Board has taken 
courageous steps to align resources with student learning, 
including the development of the Academy model and 
blended learning. 

●​ The Board has started setting yearly goals, supported by 
staff actions. Regularly, the board receives presentations 
from instructional leaders regarding instructional initiatives, 
student achievement. The superintendent provides monthly 

Mission, Vision, Values and 
Value statements 
 
Organizational Chart  
 
Board Governance 
Handbook, adopted January 
2024 
 
Roles and Responsibilities 
Buckets Document 
 
Board Goals, December 
2023 Update 
 
Board Agendas that include 
Board Goal Setting 
Aug - 17th   Oct 19th 
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https://docs.google.com/forms/d/1SypMjKRiwzUuYj8sWT-5YkjHkFbU4jdiDOe3pO59suQ/edit
https://docs.google.com/presentation/d/1LuklzsMBScb6ARz8gZRnTywnKj57yb87-Z6ILOvK-sM/edit?usp=sharing
https://docs.google.com/presentation/d/1PZUV5HWpbQc8g_Xj_iV3GFci5ChlB49n/edit?usp=sharing&ouid=101943284967054737586&rtpof=true&sd=true
https://docs.google.com/document/d/1tSVI_ja2SYByGc9TRXU9SX6R7QIop22a/edit?usp=sharing&ouid=101943284967054737586&rtpof=true&sd=true
https://docs.google.com/presentation/d/1eE5F5jMWsgh5HFXE3uP6sYMUd5axtBWphEQIAIIVSCM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1l1jDMcqbwzbU9B7qfFdMNm8dz4Ja8dlqBaV5AS7QbWc/edit?usp=sharing
https://docs.google.com/document/d/1hVj63JBz5u_pMU2aoEeP7B4K283S-Bgzot_nvYENwiw/edit?usp=sharing
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/academies?authuser=0
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/parent-resources/educational-technology?authuser=0
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/parent-resources/educational-technology?authuser=0
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/parent-resources/educational-technology?authuser=0
https://docs.google.com/document/d/1SAOL1fJOGZjQ0oRmjMzxA6vUP3gRnxSKC4JthddnUYY/edit
https://docs.google.com/document/d/1SAOL1fJOGZjQ0oRmjMzxA6vUP3gRnxSKC4JthddnUYY/edit
https://docs.google.com/presentation/d/1aiZ6Q9sK_l75E6X715EVXRFVmRSUNcnjwi2LBqpaDA8/edit#slide=id.g11f0f65e0fb_0_5
https://docs.google.com/document/d/1LpNuiqwgmAMbqw9ULsoPvftCZMEPj-OlMXePbBVHV3k/edit
https://docs.google.com/document/d/1LpNuiqwgmAMbqw9ULsoPvftCZMEPj-OlMXePbBVHV3k/edit
https://docs.google.com/document/d/1LpNuiqwgmAMbqw9ULsoPvftCZMEPj-OlMXePbBVHV3k/edit
https://docs.google.com/document/d/1-sD0tX3pVuJoCEDTvwVELeSLsNHEp8zmoS9eo7lbyfE/edit
https://docs.google.com/document/d/1-sD0tX3pVuJoCEDTvwVELeSLsNHEp8zmoS9eo7lbyfE/edit
https://docs.google.com/document/d/13qg5yYG4wGFt_sGH9bEl7hkFEvE5G3yIC04U3hWo_dA/edit
https://docs.google.com/document/d/13qg5yYG4wGFt_sGH9bEl7hkFEvE5G3yIC04U3hWo_dA/edit
https://docs.google.com/document/d/1fpqZFZfyJEUcO0UMYLYxbgCYNNE1lJqXckK4HsMiCPk/edit?usp=sharing
https://docs.google.com/document/d/19pchP6AxyCvpyXspQS_omXmbQ1UHn-i-0z6_MwXI3PU/edit?usp=sharing
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updates to the Board and community on the progress made 
towards each of the Board’s Goals. This provides focus and 
direction for the school that aligns with other school 
initiatives such as the schools LCAP. 

●​ Cabinet reports monthly to the Board as a collaborative 
effort to inform and to gather public feedback. Each meeting 
includes a Fiscal update, an Academy update including 
student progress, Department updates, LCAP and/or WASC 
updates, and progress on the Board Goals. 

●​ Cabinet provides a Workshop biannually to ensure the 
Board and the District are working in union. This also 
serves an opportunity to provide in depth training and 
support around key topics including WASC. 

Leadership Agenda from 
August 2023 
 
Local Perf Indicator Self- 
Reflection 
LCFF Budget Overview  
 
Family Survey on Values 
and Vision 
 
Board Agendas 
 
WASC Board Workshop  
Workshop Agenda including 
Board Governance. 

Criterion A3: Leadership for Learning 

●​ Evaluate the school’s effectiveness in addressing the Organization for Student Learning criteria 
and the supporting indicators. 

●​ Explain or reference evidence that supports your succinct, narrative response. 
●​ Explain how leadership actions impact student learning and well-being. 

 

 
43 

Findings Evidence 

●​ Horizon recognized the need to gather data and use data to 
inform all decisions. In service to this mission, PLCs were 
reconstructed with significant training provided and 
on-going support to ensure data remains central. This shift 
includes significant training and progress monitoring at all 
levels including the strategic use of PLCs as part of a 
continuous improvement model. 

●​ HCS has adopted a distributed leadership model to make 
the decision-making process part of a mutual responsibility 
model. After Action study is a significant part of any major 
implementation initiative to help integrate a continuous 
learning model in all elements of the design and structure of 
the Charter. 

●​ Professional development model has been modified from a 
top-down to a shared responsibility model, Personalized 
Professional Development. Teachers work with their 
administrators to develop a training plan based upon their 
needs in alignment with the Charter MTSS Objectives 
(Academics, Equity, SEL), twelve out of eighteen hours are 
personalized. 

●​ The schoolwide action plan, LCAP, serves as a three year 
plan that is based upon the WASC program review and self 
study. It provides a roadmap with clear annual objectives 
and goals.  

LCAP on the Family HUB 
 
Data Training 
 
K-5 Academy PLC Agenda 
Middle School PLC Agenda 
High School PLC Agenda 
 
Distributed Leadership 
Sample  
 
Newsletter Sample 
 
Leadership Agenda Mtg 
2021/22 Sample 
 
Personalized Professional 
Development (PPD) 
 
Interest Based Professional 
Development, 2023 
 
Reengagement/MTSS  
 

https://docs.google.com/document/d/1FQegqVCrHd2S2DajpEvsNVoLhr_kKhWC3EtOg-a6jWQ/edit?usp=sharing
https://docs.google.com/document/d/1FQegqVCrHd2S2DajpEvsNVoLhr_kKhWC3EtOg-a6jWQ/edit?usp=sharing
https://4.files.edl.io/4567/06/29/23/210830-0007cabc-0680-42ed-ae5f-c9a5828beeb3.pdf
https://4.files.edl.io/4567/06/29/23/210830-0007cabc-0680-42ed-ae5f-c9a5828beeb3.pdf
https://4.files.edl.io/de09/06/29/23/210750-7fcf1211-486a-4d4f-a028-29de46a07999.pdf
https://docs.google.com/forms/d/1SypMjKRiwzUuYj8sWT-5YkjHkFbU4jdiDOe3pO59suQ/edit
https://docs.google.com/forms/d/1SypMjKRiwzUuYj8sWT-5YkjHkFbU4jdiDOe3pO59suQ/edit
https://docs.google.com/document/d/1ZDu7xHSzOhFt1LJbdjtIcEMugQ9LqlyUhjI0W6z9ZVE/edit
https://docs.google.com/presentation/d/1u3A_W7B8izQBc1OE82CvFjh9HQwhArtPavwBuw-5wNI/edit?usp=sharing
https://mail-attachment.googleusercontent.com/attachment/u/0/?ui=2&ik=9934c209a9&attid=0.1&permmsgid=msg-f:1792365850130086438&th=18dfc33e8c8b7a26&view=att&disp=inline&realattid=f_lt98var40&saddbat=ANGjdJ86RRkzFHSmnjiXHrre9rHlFzKSelU_Lgp0agbV9kjqNcsxsXAjYSXVdWKct3d-2UWm7kypVt88WVBtVvbWo9_MWS0y1gDtMvsjvNatSwLrALAcj_j98GoSIFVE0EUObmte3oqXvixuSsuJmfWjf3QvRMTf8O2RPJWzJK-oLMZBZg6fHTz1iMWEx4BCI_pBuxDnIstvH5iGofmdqJJnv7HjvrKTbSCUNd8B6TXwD_tQKfdjiTApO9_v705zllfv7mfuAdG3o2wvZQD1JfeThCiSYpLJMlFv_67SMXg9Unmhgnu_8ZKZPBUJo9EAGiCVrqDxVYbyIvJ7q9HvzeJxDa8cjxGFruXTl3jpAgoAkuA1f0QZ14ricYNTtLrK4iJuQ9YEAmcRw9HG2I1HLHSwZDl5CnRmLHLn0exrpKIHOKf3AV7BhLQNdejpjEY71ksyRsTx3ABQ_LkrAvS571WkjivZVcgiBt9ROW62b-3fU71K0bgbHLOAMZGCAR9PFXtfRz9JpxyNiPR5hHQsM04W_FXfEImB6Q57LoYtbu0WnV4WnifziFa1-PhEr8m5-JFthB4nQjuhfGGWR7e9RJMPCsJYNDzhNUrXfbLQbOvV5PpKw_gJQ9EZyGdBBkH4yp3TWgadrb4W_KOpfNfGz-Qbk5OZdNyZhp-41EJYKZHNfTrOR1oz8iTzI7WphKq6nrChKVMj6tbDBO9fpuDGAV5l_RKJwGZpVYzoYxTQ6SIETMYmCwnpB2x3V3lpwytN1awIc4qzg7Fv1uaXr3FRMQ8SrrJkmYiGwb2gM4PYokUSzYTn3UxfW9buUsdS2whPafZnzWkncfie2eFE5stYNH91NN6sfHJ0eo_3oyUngjLh5n2s-qZhCVc1cFiGsi7zqW6cI1NqK9pWhyl9bW0SOmZrI2SkkWgw4NnREfVyrZGhgOY5IRa-r26W5jKdohvQEBcTxBTgfIgAhHbDCCu1NFkzF5axkg8hQtkaJXycooOCskeID_vA591LGivG00HuasJsNb87c6BlhPFezCQtkhiSfHGbfFDWRU7Qemcs6qCbW9EsIZF2fzHiEE71hkuUfXx662jFHdshDGFAsesb
https://drive.google.com/file/d/1cEJYMJoDdMnJAs7Gllxi13Bp8CxYVeIg/view
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/parent-resources?authuser=0#h.pf8i4vtueplq
https://docs.google.com/presentation/d/1yeml4tp6rfzrDtiQOpo9AtMbAjy_clXMFMvotgu42oQ/edit#slide=id.g4d37899587_0_25
https://docs.google.com/document/d/1QPrwhjitL45cPQ-0HnVAXRtt9QmvNfrtQWoXN1qQkPk/edit
https://docs.google.com/spreadsheets/d/1O3pT1LOPfZoe6gsJCR3DT3gzYRZEeUQroiMMj-Zc5l8/edit#gid=0
https://docs.google.com/document/d/1X_PM0chd3nmbOxSD1u7oGF93rObs_uEUVm3Bk-LwzZg/edit
https://docs.google.com/document/d/1zKqjpVtx160MZtBw-5JR2CBBstrEWSfU/edit
https://docs.google.com/document/d/1zKqjpVtx160MZtBw-5JR2CBBstrEWSfU/edit
https://mailchi.mp/hcs/january-2024-horizon-charter-schools-newsletter-12676962
https://docs.google.com/document/d/1x_rm2oocIOaR89bDljcd0Lp_4UWgfX3l0gRVecQchI0/edit
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/curriculum-instruction/professional-development?authuser=0#h.m93lsuoq4lee
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/curriculum-instruction/professional-development?authuser=0#h.m93lsuoq4lee
https://drive.google.com/file/d/1aFAfoMWwuDDIqaipcyg_aOERnlCuO3oD/view?usp=sharing
https://drive.google.com/file/d/1aFAfoMWwuDDIqaipcyg_aOERnlCuO3oD/view?usp=sharing
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/parent-resources/emotional-behavioral-wellness-resources-for-families?authuser=0
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Criterion A4: Qualified Staff and Professional Development 

●​ Evaluate the school’s effectiveness in addressing the Organization for Student Learning 
criteria and the supporting indicators. 

●​ Explain or reference evidence that supports your succinct, narrative response. 
●​ Explain how leadership and staff actions impact student learning and well-being. 

 

Findings Evidence 

●​ Horizon has made significant changes to operations, 
monitoring of instruction, the instructional models, curriculum, 
assessment, monitoring progress, proficiency and 
participation, and the support system (MTSS). Each initiative 
has required substantive and significant training and support.  

●​ Grants were drafted to include professional development and 
training to improve teacher capacity to support students. 

●​ Staff are fully Certified in the subjects they teach. 
●​ New Teachers are assigned to an Academy Mentor to help 

them adjust and acclimate. A training schedule is provided and 
includes a wide array of departments appropriate to each 
assignment. Classified staff are on-boarded with a formal 
checklist model to ensure they are adequately trained and 
prepared. 

●​ There are clear Staff Procedures and a Handbook that is 
reviewed with a Team annually. The Staff and Academic 
Calendar is collaboratively developed annually. 

●​ Admin Services works with all leaders to ensure they 
understand the importance of implementing a thorough 
supervision and evaluation process to foster the professional 
growth of staff, emphasizing ongoing improvement. Job 
Descriptions are reviewed regularly and updated as the 
organizational needs change. 

●​ The PLC structure provides an additional layer for weekly peer 
and professional development. The topics relate to Academy 
needs and objectives based on data. 

●​ Curriculum Training is specifically recorded and documented 
in an On-Demand Model so that staff can revisit at their leisure 
and as needed. All Departments hold Office Hours. 

 
 

New Teacher Mentors  
and Training 

 
Staff Handbook 
 
ELD Implementation 
Guide 
 
Grant Updates 2022 
 
2023-2024 ELD PLC  
 
Sample ELD support  
 
ELD Designated and 
Integrated support and 
Program Overview 
 
ELL Progress Report 
 
 
Chart:  Staff are fully 
Certified in the subjects 
they teach. 
 
MTSS Guide/Plan 
 
OPS Directions for STs 
 
On Demand Training  
Professional  
Development Survey 
 
Grant funded PD 
 
New Teacher Training 
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MTSS Staff Survey 
 
Leadership Meeting Data 
Analysis 23/24 

https://docs.google.com/presentation/d/1iA7DSpx4i9RmoCA8KFkXEikOx6IRT2WpA7dpyvm0Zz0/edit?usp=drive_link
https://docs.google.com/document/d/1QeEOT6BCPGpDsYKkFAqPJQ4GlnQn4MBhibOWuZmzcbs/edit
https://docs.google.com/document/d/1QeEOT6BCPGpDsYKkFAqPJQ4GlnQn4MBhibOWuZmzcbs/edit
https://docs.google.com/document/d/1tSVI_ja2SYByGc9TRXU9SX6R7QIop22a/edit#heading=h.gjdgxs
https://docs.google.com/presentation/d/1zh0v0I1WBB4Pwo5HlszBRoK1jwOdDXtAehYHnoz0lnA/edit#slide=id.g275e93f1b14_0_96
https://docs.google.com/presentation/d/1zh0v0I1WBB4Pwo5HlszBRoK1jwOdDXtAehYHnoz0lnA/edit#slide=id.g275e93f1b14_0_96
https://docs.google.com/presentation/d/1iA7DSpx4i9RmoCA8KFkXEikOx6IRT2WpA7dpyvm0Zz0/edit?usp=drive_link
https://docs.google.com/document/d/1E-Ky7SDItfgcn-htrlTiPvRC5ClCkpIhAO7vXgQWhR0/edit?usp=sharing
https://docs.google.com/presentation/d/1XeJV60ETJPDiw6hWnzSjmgrvQSlfqa51xuSU2h9kIYQ/edit#slide=id.p
https://docs.google.com/document/d/1NcAP4AylZAkUn4opcPkmHHYyek5KByfCUI46PU9Qja8/edit
https://docs.google.com/document/d/1NcAP4AylZAkUn4opcPkmHHYyek5KByfCUI46PU9Qja8/edit
https://docs.google.com/document/d/1NcAP4AylZAkUn4opcPkmHHYyek5KByfCUI46PU9Qja8/edit
https://docs.google.com/document/d/1E3WWOhhk4gqIE7pLQtRsIw4xLvW2DL97KWt7OsBX-AQ/edit?usp=sharing
https://docs.google.com/presentation/d/1s-49-ihyqXaQoGpOOb1zr2lFvWjKz4aOppR3LJEXIzQ/edit#slide=id.g2904fef9e9d_0_0
https://docs.google.com/presentation/d/1s-49-ihyqXaQoGpOOb1zr2lFvWjKz4aOppR3LJEXIzQ/edit#slide=id.g2904fef9e9d_0_0
https://docs.google.com/presentation/d/1s-49-ihyqXaQoGpOOb1zr2lFvWjKz4aOppR3LJEXIzQ/edit#slide=id.g2904fef9e9d_0_0
https://docs.google.com/presentation/d/1stC5QcyrRJX_oWu4_i1P7UnLLabKU8ORw40XZwQ9Bfs/edit#slide=id.g3606f1c2d_30
https://docs.google.com/document/d/1GngPgi8PjRU-x-QyRDamt_AQrV7xkemjS7hJYWeYR84/edit?usp=sharing
https://docs.google.com/document/d/1v3LvGSjHK1MVkFwTgEOBcnvzsd1UAUTZrJMs_ELIG5o/edit
https://docs.google.com/forms/d/1fqjuJDxbXINDp1r5EozvslIBkFfPVMqejeLYE1Krflc/edit#responses
https://docs.google.com/forms/d/1fqjuJDxbXINDp1r5EozvslIBkFfPVMqejeLYE1Krflc/edit#responses
https://docs.google.com/presentation/d/1iA7DSpx4i9RmoCA8KFkXEikOx6IRT2WpA7dpyvm0Zz0/edit?usp=drive_link
https://docs.google.com/document/d/1r7pvx08cS5_jX5FZaXcXkXI-260b8EhFJx-Owkb4CsQ/edit
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Showcase Portfolio 
Training 
 
Grant Objectives: EEG 
 
PD Calendar Sample 
 
Organizational Chart 
 
2023-2024: TK-5 Staff 
Meeting and PLC Notes  
 
2022-2023: TK-5, PLC 
Agenda Staff Meetings  
 

 
Criterion A5:  Resources 

●​ Evaluate the school’s effectiveness in addressing the Organization for Student Learning 
criteria and the supporting indicators. 

●​ Explain or reference evidence that supports your succinct, narrative response. 
●​ Explain how the distribution of resources impacts student learning and well-being. 

 

Findings Evidence 

●​ Horizon develops a personalized learning plan for each 
student and selects a learning model based on student 
progress data, student interests and a families capacity to 
support the academic needs of their student. Each student 
and family meets with their Supervising Teacher to explain 
their options and to preview the recommended curriculum to 
inform the selection of the learning model and to develop a 
learning plan.  

●​ The C&I Team attend family events regularly to showcase 
learning modalities, recommended curriculum, and vendors to 
help ensure families are aware of their options and can make 
informed decisions. 

●​ High school students also are assigned a Counselor who 
personalizes a Course Plan to ensure students can graduate 
career and college ready. 

●​ HCS develops a Master Schedule for High School with an 
equity lens to ensure students have access to a broad course 
of study and an appropriately challenging program. The High 
School Leadership Team reviews the schedule annually and 
completes an equity assessment. 

●​ HCS develops a Course Catalog to inform families of their 
options and the Catalog is updated annually and modified 
based on surveys and progress data. 

●​ HCS reviews the learning models annually, analyzes survey 
data and progress data to develop and align recommended 

Learning Modalities 
 
23/24 TK-G2 Parent 
Resource_Learning Plans 
 
23/24 G3-G5 Parent 
Resource_Learning Plans  
 
23/24 G6-8 Parent 
Resource - Learning Paths  
 
2023-2024 Grades 9-12 
Parent Resource for 
Learning  
 
Photo ALbum, Family 
Vendor Event and C&I 
Curriculum Showcase 
 
Course Catalog 
 
High School Master 
Schedule 
 
Purchasing Guide and 
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curriculum. Recommended curriculum is distributed directly to 
families to support their learning plan.   

●​ HCS maintains relationships with an extensive array of 
educational partners from which we can order curriculum and 
related learning products on behalf of students. 

●​ Events are planned outside of live instructional time whenever 
possible. 

●​ HCS allocates funding on behalf of families to Supervising 
Teachers to be used for each student to secure the material 
and support necessary to help students achieve the individual 
learning goals. 

●​ HCS maintains and revises a robust Vendor list with a wide 
variety of service providers to enrich and or support the 
learning experience. The list is modified regularly and families 
can directly request a Vendor to be evaluated for inclusion. 

●​ The Special Education Department works in collaboration with 
the C&I Department to ensure HCS provides vendors that 
support an array of services for students with special needs. 

●​ The Horizon Charter Schools’ budget serves as a fiscal guide 
for programmatic and operational decision making.  The 
budget must align and reflect the school’s vision, goals and 
educational priorities.  Between January and May of each 
year, under the direction of the Superintendent/CEO, school 
staff engage in the preparation of the budget.  Preliminary 
fiscal information received from the proposed Governor’s 
budget in January is incorporated into a three-year multi-year 
projection which is shared with the Governing Board and the 
community.  The multi-year projections are a fluid document 
that are updated as the year progresses with updated fiscal 
information and assumptions. 

●​ The three-year multi-year projection serves as a planning tool 
for the Governing Board, Superintendent/CEO and the 
administrative staff to make personnel and programmatic 
decisions.  Parallel to the budget development process, the 
Local Control and Accountability Plan (LCAP) is being 
reviewed, developed, and updated.  Supplemental funding 
projections, derived from the Local Control Funding Formula 
(LCFF) calculator, are provided to the Assistant 
Superintendent of Educational Services/CAO (CAO) for the 
completion of the LCAP.  The CAO relies on the supplemental 
funding projections to work with a diverse set of educational 
interest groups, i.e., the community, Supervising Teachers 
(STs), classified staff and administrators to craft goals and the 
supporting activities.  The CAO and the Business Department 
work closely together throughout this process to ensure the 
LCAP’s budgeted activities continue to align with the LCFF 
calculator.  The Business Department assigns each LCAP 
goal and activity a unique account code to preserve the 
financial integrity of the LCAP and allow tracking of 

Instructional Funds  
 

Approved Vendor List  

 

 

 
New- Service Vendor 
Request 

 

 

 

 
LCAP Supplement Report 
to Board 
 
Fiscal & Operations 
Policies Handbook 
 
Letter to Staff 
 
 
Programs Drive Budget  
 
 
 
 
 
Student, Staff and Family 
Surveys 
 
 
Fiscal and Operations 
Handbook  
 
Budget and LCAP 
Calendar 
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expenditures throughout the year in the Escape financial 
system.  

●​ The Superintendent/CEO and Business Department 
administration developed a Fiscal and Operations manual.  
The manual was presented to the Governing Board for first 
readings at the October 19, 2023 and the November 16, 2023 
board meetings.  The Fiscal and Operations Handbook was 
submitted for consideration and approved at the December 
21, 2023 board meeting.  Components of the manual were 
reviewed and approved by the school’s independent audit 
agency and the entire manual was aligned with the FCMAT 
Charter School Accounting and Best Practice Manual 
2022-23. 

●​ Throughout the year Horizon Charter Schools completes and 
presents to the Governing Board the First Interim Report in 
December, the Second Interim Report in March, and if 
necessary, a Third Interim Report in May.  

●​ Subsequent to the close of the fiscal year, the Business 
Department staff closes the school’s financial records and 
produces the Unaudited Actuals report. The Unaudited 
Actuals report is presented to the Governing Board for 
approval and then forwarded to WPUSD and PCOE for final 
review. 

●​ The school’s independent audit agency performs two audits 
each year.  The first audit, the interim audit, is performed in 
the Spring and is centered around the school’s attendance 
procedures and reporting. The second audit is performed in 
the Fall and is focused on the school’s fiscal records and 
internal control procedures. The completed audit is presented 
to the Governing Board in December with a copy of the audit 
forwarded to WPUSD and PCOE. 

 
 

Evaluation 
Category A. Organization for Student Learning: Vision and Purpose, 

Governance, Leadership, Staff, and Resources Summary 
 
Areas of Strength 
 

1.​ HCS has shifted to use data to make decisions for financial and educational objectives.  
2.​ HCS follows current laws and regulations of charter schools and independent studies. 
3.​ HCS has a stable Board that adheres to regulatory and legal governance procedures. 
4.​ HCS exercises transparency and accountability with effective communication with the 

board, stakeholders and the community. 
5.​ HCS Revised mission, vision, and core values 23-24 to institutionalize desired mindset for 

classified and certificated staff up through leadership and the governing board. 
6.​ HCS prioritizes the hiring of highly qualified, fully credentialed teachers followed by ongoing 
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training based on the needs of the teachers and their students. 
7.​ Bimonthly staff meetings with staff provides the school time to discuss and receive input 

from teachers, parents, and staff.   
8.​ HCS has a strong relationship with its authorizing Charter and the County Office of 

Education.  
 
Areas of Growth 

1.​ HCS will continue to improve services to its diverse community by communicating more 
directly with families and investing in programs like the Community Advisory Network. 

2.​ HCS will continue to increase staff in-service in person events and school community 
events in person to support and build socialization and engagement. 

3.​ HCS will expand the collection and use of data to improve data-based decisions at all 
levels. 

4.​ HCS will continue to study the implementation of initiatives to provide improved 
accountability and to ensure an inquiry process helps inform implementation. 

 

Category B: Curriculum 

 

Criterion B1.  Rigorous and Relevant Standards-Based Curriculum 

●​ Evaluate the school’s effectiveness in addressing the Curriculum criteria and the supporting 
indicators 

●​ Analyze and explain how the evidence supports your findings and response. 
●​ Explain how the rigorous and relevant curriculum impacts student learning and well-being. 

All students participate in a rigorous, relevant, and coherent standards-based curriculum that 
supports the achievement of the schoolwide learner goals/graduate profile, academic standards, 
and the college and career readiness indicators in order to meet graduation requirements. 

Findings Evidence 

●​ Horizon Charter School provides Recommended Curriculum for 
grades TK-12. There are 4 pathways in K-8 for math and 
English Language Arts to allow parents to choose a 
standards-based program in the modality that the student best 
learns. The curriculum and instructional models are evaluated 
as part of the PLC process and annually as part of a formal 
Curriculum and Instruction (C&I) review utilizing a range of data, 

●​ Teachers and administrators have been trained in the current 
ELD standards, the ELD curriculum for grades K-12, and the 
ELD the monitoring tool. All students K-12 have access to the 
online ELD curriculum. 

●​ For high school, students are enrolled in A-G courses. In core 

Learning Modalities 
 
23/24 TK-G2 Parent 
Plans 
 
23/24 G3-G5 Parent 
Plans  
 
23/24 G6-8 Parent Paths  
 
2023-2024 Grades 9-12 
Parent Plans 
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classes, HCS provides common key assignments, midterms, 
and final exams — which are aligned to California state 
standards for all courses in the following subject areas: Math, 
English, Science, History, and Spanish. This provides an 
additional layer of support and accountability to 
parent-educators. Several ways in which students can complete 
courses and multiple curricula are available. 

●​ Recommended Curriculum in Science, Language Arts, and 
Social Studies contains project assignments aligned with the 
CCSS.  

●​ Horizon Charter Schools stays current on college entrance 
requirements through the Counseling Department by attending 
the annual CSU/UC Counselor Conferences. A-G classes are 
written and submitted using current requirements. All courses 
(Independent Study, ODL, VLI) are working towards the Student 
Learning Goals. HCS offers Career/Technical Education course 
options, using curriculum with valid CTE designations.  

●​ The Counseling Department follows the College/Career 
Indicator Model to build the High School program. A master 
schedule is provided at the beginning of the year. College and 
career readiness exams are provided to Students.  

●​ The Counselors create an individualized high school plan for all 
students in grades 9-12, based on personalized goals and 
desired learning outcomes. 

●​ HCS provides students with Project-Based Learning 
opportunities through real world- based Key Assignments, 
Science kits, drama courses, music and art vendors, and field 
trip opportunities.  

●​ The Parent Educator program  provides live and recorded 
workshops that can be used cross-curricula and across the 
grade levels.   

 

 
 

Curriculum and Family 
Training Schedule:  LINK 
Grades Tk-2 Curriculum   
Grades 3-5 Curriculum   
Grades 6-8 Curriculum   
Grades 9-12 Curriculum   
 
ELD Evidence of Training 
and accountability with 
administrators, 
EdServices  
 
2023-2024 ELD PD 
 
2023-2024 ELD PLC  
 
ELL Progress Report 
 
ELD Program 
 
ELD Course Teacher 
Information 
 
2023-2024 COURSE 
LIST Quick Guide Final 
 
Elementary Sample School 
Pacing Guides 2023-2024 
 
2023-2024 HS Master 
Schedule 
 
High School Course Plan 
Template 
 
Family Hub Parent 
Resources  
 
Educational Technology 
Support 
 
Parent Mentors: TK-5, 
6-8, HS 
Ed Tech support 
 
2023-2024 Online 
Curriculum  
Resources  
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​
Criterion B1.  Rigorous and Relevant Standards-Based Curriculum 

 
B1.3 Academic Standards and College and Career Readiness Indicators: The school has 
college and career readiness indicators and academic standards for each subject area, course, 
and/or program that meet or exceed graduation requirements. 
B1.4 Curricular Integration: There is integration between/among areas of study, academic 
standards and college and career readiness indicators. 
B1.5 Community Resources and Articulation and Follow-up Studies: The school engages with 
community partners and resources, articulates regularly with feeder schools, local colleges and 
universities, and technical schools. 
 

Findings Evidence 

●​ Horizon supports parental choice and personalized learning, 
exercises fiscal prudence, and provides a standards-based 
program.  

●​ To enrich the learning program, Horizon supplements the 
learning experience with resources for a more holistic learning 
experience in alignment with the CCSS Frameworks. 

●​ Academies develope agendas for meetings with families to 
further support the collaborative effort to ensure the integrity of 
the curriculum program, to build relationships with families, and 
to improve student engagement, Elementary Sample. 

●​ An ELA CCSS checklist for grades K-8 has been created in an 
easily accessible format to assist teachers and parent educators 
in understanding the standards at each grade level, and to 
ensure each standard is covered throughout the year. 

●​ Recommended curriculum for grades TK-12 is vetted and 
selected to ensure curriculum includes CCSS and that the 
necessary supports are made available, including HCS-created 
Teacher Resource Guides and Assignment Guides. 

●​ On Demand Learning (ODL) and Virtual Learning Instruction 
(VLI) offer students the ability to work at home to complete high 
school courses at their own pace, but with scheduled due dates. 
Highly Qualified Teachers oversee these General Education, 
Achievement-Based Courses and share assignment guides, 
resources, links, as well as weekly Evidence of Learning 
Assignments and assessments along with a course midterm and 
final. These courses can be used with a Supervising Teacher 
coaching and guiding the student's independent study work. 

●​ IXL and iReady are utilized as online assessment and instruction 
programs for intervention and adaptive and diagnostic 
assessment for students in Math and ELA grades K-12. The 
assessment strategically places students at whatever grade level 
they are currently ready to learn — whether they are below, on, 
or above grade level, a personalized learning path is set for the 
students. This ensures developmental support is provided in 

Standards Checklist 
 
Elementary School Pacing 
Guides 2023-2024 
 
MS Pacing Guides 
2023-2024 
 
23/24 TK-G2 Parent 
Resource_Learning 
Plans 
 
ELA includes literature 
sets.  
Math includes 
manipulatives.  
Science includes lab 
supplies. 
 
Sample of Tk-2 
Curriculum Resources 
 
23/24 G3-G5 Parent 
Resource_Learning 
Plans  
 
23/24 G6-8 Parent 
Resource - Learning 
Paths  
 
Sample of Grades 3-5 
Curriculum Resources 
 

 
50 

https://docs.google.com/document/d/19CRWd_OtPCk2F-t1NT8B_SMagYMwGhuhpCsS2ebjcE4/edit
https://drive.google.com/drive/folders/1YUVuXKTczkmPUYSxa4erP1oChKjMQp01?usp=drive_link
https://drive.google.com/drive/folders/1MWWXe1hqgYSk79q_3uGCQQvw_ScWdVQO?usp=drive_link
https://drive.google.com/drive/folders/1MWWXe1hqgYSk79q_3uGCQQvw_ScWdVQO?usp=drive_link
https://docs.google.com/document/d/1dyU4SWv7tnSQczvQUuNpacqRwfEWsYSoN13wzZYBDJQ/edit?usp=sharing
https://docs.google.com/document/d/1dyU4SWv7tnSQczvQUuNpacqRwfEWsYSoN13wzZYBDJQ/edit?usp=sharing
https://docs.google.com/presentation/d/1W7_ZigEn7-uI0TeRA3BcddH7QeX4Kt-WYnrr95uefZg/edit#slide=id.g12383428f30_0_0
https://docs.google.com/presentation/d/1W7_ZigEn7-uI0TeRA3BcddH7QeX4Kt-WYnrr95uefZg/edit#slide=id.g12383428f30_0_0
https://docs.google.com/presentation/d/1W7_ZigEn7-uI0TeRA3BcddH7QeX4Kt-WYnrr95uefZg/edit#slide=id.g12383428f30_0_0
https://www.benchmarkeducation.com/all-series/shared-reading-foundations.html
https://www.benchmarkeducation.com/all-series/shared-reading-foundations.html
https://www.hand2mind.com/item/math-tools-resource-kit-grades-2-3
https://www.homesciencetools.com/product/bright-thinker-grade-4-lab-kit/
https://www.homesciencetools.com/product/bright-thinker-grade-4-lab-kit/
https://docs.google.com/document/d/1MX_rFEcQXXLfez9ferBO65uxaORCNCB5laUH0HMHTNc/edit
https://docs.google.com/document/d/1MX_rFEcQXXLfez9ferBO65uxaORCNCB5laUH0HMHTNc/edit
https://docs.google.com/presentation/d/1zf3i4acg-o7wjSy2oMyXIlUE-TNUSzZj06qUcH3Buzo/edit#slide=id.g11e76bf99b4_1_0
https://docs.google.com/presentation/d/1zf3i4acg-o7wjSy2oMyXIlUE-TNUSzZj06qUcH3Buzo/edit#slide=id.g11e76bf99b4_1_0
https://docs.google.com/presentation/d/1zf3i4acg-o7wjSy2oMyXIlUE-TNUSzZj06qUcH3Buzo/edit#slide=id.g11e76bf99b4_1_0
https://docs.google.com/presentation/d/16InUZ1_QT4XJQ9gIwzWXSZST4ISaP0sSqRy-L4WOJ1U/edit#slide=id.g11e81aa1350_0_12
https://docs.google.com/presentation/d/16InUZ1_QT4XJQ9gIwzWXSZST4ISaP0sSqRy-L4WOJ1U/edit#slide=id.g11e81aa1350_0_12
https://docs.google.com/presentation/d/16InUZ1_QT4XJQ9gIwzWXSZST4ISaP0sSqRy-L4WOJ1U/edit#slide=id.g11e81aa1350_0_12
https://docs.google.com/document/d/1efpCJGyIVcyVsy66u9SRQ4rB2MYlnZ2f5WMEaNPYsHI/edit?usp=sharing
https://docs.google.com/document/d/1efpCJGyIVcyVsy66u9SRQ4rB2MYlnZ2f5WMEaNPYsHI/edit?usp=sharing


 
Horizon Charter School  WASC: Self-Study Report, 2023-2024         

addition to the grade level content to help close the readiness 
gap or to provide an accelerated option. 

●​ HCS provides ELD integrated and designated support for 
student with targeted instructions using iXL ELD aligned 
curricula in reading and writing 

●​ Since the 2022-23 school year HCS has used the State Writing 
FIAB assessment which integrates reading and writing to 
determine students’ current skill level in writing. 

●​ Horizon coordinates and collaborates with regional organizations 
and partners with: Western Placer Unified School District 
regularly; PCOE and SCOE monthly for Assessment and 
Accountability meetings; EDCOE SELPA for Special Education 
support; Community Colleges and UCOP (University of 
California | Office of The President)  for curriculum development 
and alignment. 

●​ All Academies host a Spring Up session for students 
transitioning from one grade to another and from one Academy 
to another. The Guidance Department hosts an annual 8th 
Grade Orientation to prepare students for high school and help 
set students up on the desired career or college path. 

●​ Internal Guidance programs are based on the American School 
Counselor Association (ASCA) National Standards, and include 
both college and career pathways. Guidance hosts an annual 
College and Career Fair and partners with more than 40 
vendors. 

 
 

 

  

2023-2024 Grades 9-12 
Parent Resource  
 
Zearn Math K-5 Common 
Assessments: 2nd Grade 
Sample 
Zearn Math 6-8 Common 
Assessments: 6-8 Grade 
Sample 
Ready CC Math K-5:  2nd 
Grade Sample 
 
Sample ELD support  
ELD Designated and 
Integrated support and 
Program Overview 
ELL Progress Report 
ELD Program 
 
Evidence of Learning 
Assignment Sample 
 
Edgenuity Vendor 
Facilitated Course 
 
Los Rios CTE Program 
 
Sierra College CTE 
Program 
 
Environmental Science 
Weekly Lesson and 
Teacher Videos 
 
2023-2024 iXL 
Assessment Results 
 
 2022-2023 FIAB Results 
 
CIM Team with Multiple 
Departments and regional 
partners 
 
Dual Enrollment DATA 
Dual Enrollment Student 
Testimonial Video 
 
High School Orientation 
for 8th Graders - Slides 
(Mar 6, 2023) (Zoom) 
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2023-2024 Counseling 
Events 

Criterion B2. Equity and Access to Curriculum 

●​ Evaluate the school’s effectiveness in addressing the Curriculum criteria and the supporting 
indicators 

●​ Explain or reference evidence that supports your succinct, narrative response. 
●​ Explain how the equitable and accessible curriculum impacts student learning and 

well-being. 
 

Findings Evidence 

●​ For each high school student, the Supervising Teacher and 
Counselor work together to establish a recommended Course 
Plan for students that is designed with an appropriate level of 
rigor:  A-G is the presumed model for students to ensure 
students graduate college and career ready. For the 2022-2023 
school year 30 % of high school graduates completed the A-G 
pathway but it was double what it was in 2021/22. As of 
2/13/2024 236 Basic (non A-G) courses have been approved 
out of more than 4000 courses, or less than 1%. 

●​ The elementary and middle school program additionally 
provides standards-based Learning Path options for the 
students to ensure that all students are prepared for 
post-graduation college and career options.   

●​ Horizon offers 3 Career/Technical Pathways that require 
students to complete a defined course of study in a specified 
industry sector.  

●​ To aid in college readiness and career exploration, Horizon 
High School facilitates a College and Career Fair during the 
year and workshops to support students in their investigation of 
both college and career interests.  

●​ Guidance has focused weeks throughout the school year to 
work with students by grade level, including virtual 
presentations to support students in their high school careers.  

●​ Each year, our Course Catalog is published to offer our families 
and STs a succinct look at our course offerings. Course 
Catalogs provide STs and families with all of our academic 
options and give an overview of what courses we provide in 
each modality. The CTE Career Pathways option has been 
added to the 2023-24 Course Catalog to encourage student 
participation in the Career Pathways electives. 

●​ The C&I Team and Educational Technology TOSAs provide 
monthly and weekly opportunities for families to review their 
curriculum options and learning plan models. 

●​ The MTSS Team has integrated the Thrively Platform and the 
HOPE Index to help teachers monitor student wellness and 

Master Schedule High 
School  
 
Learning Path Options 
Elementary Tk-2 and 3-5  
 
High School Course 
Catalog  
 
A-G Requirements 
 
2023-2024 Counseling 
Events 
 
 
A-G completion percents  
 
CTE Pathways 
Dual Enrollment Workshop 
Recording &  Slides  
 
Dual Enrollment Info  
Dual Enrollment Data 
Summer/Fall 2023 Dual 
Enrollment Information 
Summer 
Dual Enrollment Student 
Testimonial Video 
 
College and Career Fair 
Counseling Presentations  
 
HS TOSA Schedule 
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develop plans for support. Teachers can refer students and 
students can request SEL support directly. 

Family Support Department 
 
MTSS and SEL Support 
Request Form 

 
 
B2.2 Access to Curriculum, Including Real World Experiences, by All Students: A rigorous, 
relevant, and coherent curriculum that includes real world applications is provided to all students 
through all courses/programs. Course enrollment patterns reflect the diversity of the school’s 
students. 
 

Findings Evidence 

●​ All learning paths and curriculum options for students are 
aligned with CA standards and are using approved curricula.  

●​ Supplemental resources are added to ensure a comprehensive 
learning experience. Examples:  ELA includes literature sets. 
Math includes manipulatives. Science includes lab supplies. 

●​ The high school was redesigned in Spring 2021 to shift from a 
general program to college and career readiness with A-G 
approved curriculum. Two grants were written to help study 
progress and barriers to success.  

●​ The HS is experimenting with various methods to support 
students who arrive less ready for the rigor and/or are unready 
for the demands of an independent study program. High School 
success is a key objective of the Leadership Team and formal 
PLCs. 

●​ All students are invited to live synchronous learning programs in 
Math and English Language Arts from TK-8th grade. High 
School students have two options, both with live interaction and 
synchronous instruction, either Virtual Live  Instruction or On 
Demand standards-based A-G instruction.  

●​ Staff engage in weekly data-driven Professional Learning 
Communities in order to support student success and growth in 
academic areas, focusing on continuous growth. 

●​ MTSS and engagement processes have been developed for all 
students including intense and targeted intervention in math and 
reading for students in Tier 1-2  for grades TK-12. The SST 
process is widely used to support students who are not making 
academic progress. A school psychologist focused on social 
and emotional support was hired and supports the staff in 
training and education in social and emotional wellness 

●​ n2y (Unique) uses instructional targets to link academic CCSS 
to SPED curriculum materials and activities. Instructional targets 
are aligned to state educational and transition standards. 
Monthly lesson plans and materials address these critical skills 
in Reading, Writing, Math, Science, and Social Studies with 

K-12 Curriculum Overview 
 
A-G Grants 
 
Live Learning Opportunities 
Elementary  
 
Blended Learning Schedule 
Elementary  
 
Blended Learning Schedule 
Middle School  
 
VLI and Content 
TeachersPacing Guides 
 
Benchmark Assessments 
  
Math PLC Agendas  
 
ReEngagement Process 
SST Process 
 
MTSS Plan  
Professional Development 
Calendar  
 
Grant funded PD 
 
Special Education Training 
in Curriculum, Fall 
2023-2024 
Part 1 and Part 2 
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https://docs.google.com/document/d/1_TP37qWa3Auu30fbx2sMBHDGqXrzsHKikkjNo-d1MYg/edit
https://docs.google.com/document/d/1_TP37qWa3Auu30fbx2sMBHDGqXrzsHKikkjNo-d1MYg/edit
https://drive.google.com/file/d/1-v0occOqZcJFv49Svcf_-pW0NHKIpGDX/view
https://drive.google.com/file/d/1-v0occOqZcJFv49Svcf_-pW0NHKIpGDX/view
https://docs.google.com/document/d/1vCNeDA7-MdWzbUk2gKRsGhtMwjzS1wrpAHzMMLLiNMw/edit
https://docs.google.com/document/d/1vCNeDA7-MdWzbUk2gKRsGhtMwjzS1wrpAHzMMLLiNMw/edit
https://www.michigan.gov/mde/services/student-assessment/benchmark-assessments
https://docs.google.com/document/d/1kWPAmhAnBa-aN410SH1OpsVebbzUaVVkgPHV74zDcIc/edit
https://docs.google.com/presentation/d/1Ojrfl8AHwHqV76h72mc6JRptxXJRf6gw5GFV4_Hdaaw/edit#slide=id.g1555aad7441_1_0
https://docs.google.com/document/d/1w3FZD_JWgJUonKPQmD46T2qg-WXX1YqkvZbaQ78qiJk/edit#heading=h.sx3cr751ebyw
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/curriculum-instruction/mtss-staff-page
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/curriculum-instruction/professional-development?authuser=0#h.8cmu6drgrpmb
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/curriculum-instruction/professional-development?authuser=0#h.8cmu6drgrpmb
https://docs.google.com/presentation/d/1iA7DSpx4i9RmoCA8KFkXEikOx6IRT2WpA7dpyvm0Zz0/edit?usp=drive_link
https://docs.google.com/presentation/d/10hERFhEtu07g-5lAujFTsQd4REPlr4FnxRVG7AChodQ/edit#slide=id.p1
https://docs.google.com/presentation/d/1z7-cgDKdt5w32ARPBfuqLd4e7mUuQ1aERW5AhZG1Rkk/edit?usp=sharing
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embedded transitional outcomes. The General Education and 
Special Education staff have been trained on the curriculum.  

●​ High School Virtual Learning Instructors hold office hours. In 
addition to live direct instruction. Many VLI teachers provide 
students with tutorial videos and links to other external 
resources. 

●​ The grade-level-specific tabs on the Hub offer a myriad of online 
tools, activities, academic vocabulary lists, and resources for 
Writing, English, Math, Science, and Social Studies. 

●​ SPED RSP teachers were shifted to each Academy to increase 
collaboration and support for all students.  

Course Pacing Guide 
  
Blended Learning Class 
Schedule 
 
Engagement Process  
 
Approved Interventions  

 
B2.3 Student-Parent-Staff Collaboration: Parents, students, and staff experience a sense of 
belonging and value within the school community and collaborate in developing and monitoring a 
student’s personal learning plan, including college and career and/or other educational goals. 
 

Findings Evidence 

●​ HCS is an independent study program with student and family 
consultations weekly. The Teachers, the parents, students and staff 
collaborate regularly to create a trusting culture. 

●​ The families meet 1:1 with a teacher to develop and monitor a 
student's personal learning plans. College, career and personalized 
educational goals are also discussed at these meetings.   

●​ The students’ progress is continuously monitored at all levels and 
intentionally through the PLCs. Supervising Teachers gather 
information in Google Classrooms and provide regular feedback to 
students in regards to the student’s progress towards goals and 
grade level standards and routinely evaluate whether or not his or 
her current modality fits best with the student's need, as well as 
what supports he or she might benefit from. 

●​ If a student is scoring below grade-level, the Supervising Teacher 
generates a Student Support Team (SST) meeting in order to 
discuss and develop a strategic plan of support. 

●​ Counselors offer grade-level advising weeks and open their zoom 
rooms to meet with specific students in each grade level. This 
focused time allows students to gain access to Guidance 
Counselors who can review their current progress, and course 
plans can be modified in coordination with the ST. 

●​ Each Learning Period, the ST meets with all of his or her students 
to review and assess assigned work, guide parents/students, and 
to assign new learning. These ST  agendas are created and 
observed by the principals. Students in grades TK-8 use Google 
Classroom or Pathways Information Management System in order 
to track their grades and assignments. 

●​ All families are invited to participate in the Community Advisory 
Network(CAN). The CAN are members from the HCS staff, 
students, families, and our local community. They provide input 

First week of School 
Plan 
 
First Meeting with 
Parents Checklist 
 
1:1 Meeting Topics and 
Evidence 
 
ODL and VLI 
attendance process 
 
K-5 Academy PLC 
Agenda 
 
Middle School PLC 
Agenda 
 
High School PLC 
Agenda 
 
Counseling Meetings 
 
2022-2023: TK-5, PLC 
Agenda Staff Meetings  
 
2023-2024 High school 
staff agenda. 
 
Google Classrooms 
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https://docs.google.com/document/d/1vCNeDA7-MdWzbUk2gKRsGhtMwjzS1wrpAHzMMLLiNMw/edit
https://docs.google.com/document/d/1_TP37qWa3Auu30fbx2sMBHDGqXrzsHKikkjNo-d1MYg/edit
https://docs.google.com/document/d/1_TP37qWa3Auu30fbx2sMBHDGqXrzsHKikkjNo-d1MYg/edit
https://docs.google.com/document/d/1E6cYSPjz0S2SQxe9U7y92Kg0114LvSUqdtUhVEgSrBI/edit
https://docs.google.com/presentation/d/151YMkJaAbBbA-iILmfavvfZf-JY368vyXJXflaA96uw/edit#slide=id.g23ba88b8d6c_1_0
https://docs.google.com/document/d/1H1dCIZotHpWOSe_5EmxYW-jatCs3buZWAyhSP6QwuFA/edit
https://docs.google.com/document/d/1H1dCIZotHpWOSe_5EmxYW-jatCs3buZWAyhSP6QwuFA/edit
https://docs.google.com/document/d/1IVH4-6PO8eQG63qDpUcbBZ4b2vEIsi8P5cXHwxTfBvw/edit
https://docs.google.com/document/d/1IVH4-6PO8eQG63qDpUcbBZ4b2vEIsi8P5cXHwxTfBvw/edit
https://docs.google.com/document/d/1YNrgxSQGdFwe6GLy9vV7nckgPpVr6P6X3Y_gwsE62To/edit?usp=sharing
https://docs.google.com/document/d/1YNrgxSQGdFwe6GLy9vV7nckgPpVr6P6X3Y_gwsE62To/edit?usp=sharing
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/academies/high-school-academy/odlvlilab-attendance
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/academies/high-school-academy/odlvlilab-attendance
https://docs.google.com/document/d/1QPrwhjitL45cPQ-0HnVAXRtt9QmvNfrtQWoXN1qQkPk/edit
https://docs.google.com/document/d/1QPrwhjitL45cPQ-0HnVAXRtt9QmvNfrtQWoXN1qQkPk/edit
https://docs.google.com/spreadsheets/d/1O3pT1LOPfZoe6gsJCR3DT3gzYRZEeUQroiMMj-Zc5l8/edit#gid=0
https://docs.google.com/spreadsheets/d/1O3pT1LOPfZoe6gsJCR3DT3gzYRZEeUQroiMMj-Zc5l8/edit#gid=0
https://docs.google.com/document/d/1X_PM0chd3nmbOxSD1u7oGF93rObs_uEUVm3Bk-LwzZg/edit
https://docs.google.com/document/d/1X_PM0chd3nmbOxSD1u7oGF93rObs_uEUVm3Bk-LwzZg/edit
https://docs.google.com/document/d/1_nhvkPiioBi6c4dLqlTIbt1uwEwunyZy3xa7UHNDpr4/edit?usp=sharing
https://docs.google.com/document/d/1zTujYqiztwu0zsF6g08rL3IOCDiQke5_xzc11lqPBek/edit
https://docs.google.com/document/d/1zTujYqiztwu0zsF6g08rL3IOCDiQke5_xzc11lqPBek/edit
https://docs.google.com/document/d/1y09YtmC3aTLWIU1V2l8_EC-WQkznmOgyItGRIl_VpfA/edit?usp=drive_link
https://docs.google.com/document/d/1XlLT_HJUC5hSMVbyyCEh3gXzAeEV91YdHKgP7hi58X8/edit
https://docs.google.com/document/d/1XlLT_HJUC5hSMVbyyCEh3gXzAeEV91YdHKgP7hi58X8/edit
https://docs.google.com/document/d/1zwKEhBjufhxCHPGSM87Yqy4N7My2c-Kec4kIM75fPAw/edit
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directly during meetings and indirectly via Surveys. Participation is 
voluntary participation by the Horizon community (staff, students, 
families). Members attend live meetings or view recordings and 
complete the Survey to provide feedback. They learn about each 
Academy and all other programs and about our student progress. 
They collaborate with staff and peers to provide critical feedback 
for all major Plans including our WASC, ELD Plan, Title 1, 504 
Plan, LCAP and LCFF. 

●​ All families are invited to participate in the Instructional Leadership 
Team (ILT) which provides direction for the CAN. It is an elected 
position and team with a VOTE as a representative of the 
community. Their role is to assist in developing and providing input 
in establishing district programs and goals for all learners including 
special populations. 

●​ English Learner families are invited to participate in the District 
English Learner Advisory Committee (DELAC) which is a 
Subcommittee of the ILT. It is an elected position with a VOTE as a 
representative of the community. Parents or guardians of English 
learners shall constitute the majority membership (51 percent or 
more) of the committee. Their role is to  assist in developing and 
providing input in establishing district programs and goals for our 
English Learners.  

 
Parent Portal in 
Pathways 
 
HUB  
 
CAHCS Family Hub 
Meetings 
 
Community Advisory 
Network 
(CAN/DELAC/ILT) 
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https://horizon.parentstudentportal.com/mod.php/index.php
https://horizon.parentstudentportal.com/mod.php/index.php
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/
https://docs.google.com/presentation/d/126g_qYeMzYIKLEYNDXJcSuaWrpg6Qzfa/edit?usp=sharing&ouid=108253197629424934508&rtpof=true&sd=true
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/
https://docs.google.com/presentation/d/126g_qYeMzYIKLEYNDXJcSuaWrpg6Qzfa/edit?usp=sharing&ouid=108253197629424934508&rtpof=true&sd=true
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/parent-resources?authuser=0#h.pf8i4vtueplq
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/parent-resources?authuser=0#h.pf8i4vtueplq
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/parent-resources?authuser=0#h.pf8i4vtueplq
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Evaluation 

Category B:  Curriculum 

 

Areas of Strength 

1.​ HCS collaborates with parents and students to evaluate and recommend curriculum and 
resources that are standards aligned, academically rigorous, and meet the needs of 
individual students. 

2.​ HCS has developed guaranteed and viable recommended curriculum pathways for Math 
and ELA TK-12 and are piloting Science curriculum to support the CAST assessment and 
progress. 

3.​ All HCS Staff are trained to support the curriculum and intervention options to meet the 
needs of the diverse student population 

4.​ All families and students are provided multiple weekly opportunities, including Engagement 
Events, for additional support in understanding and using the curriculum effectively. 

5.​ The transition to the Academy models is proving effective with improvements in proficiency 
in Math and ELA and in points towards standard. 

6.​ The number of Dual Enrollment participation is increasing, doubled from 2018 when 
compared to 2023, (DATA LINK) and the GPA/pass rate was 92% in 2023, (Data LINK). 

7.​ HCS has implemented resources to support SEL and inform Charter level plans and 
student level supports. 

 

Areas of Growth 

1.​ Review and evaluate Math curriculum and teaching practices to ensure the materials and 
instruction are aligned and sufficient to support proficiency on the CAASPP. 

2.​ Special Education curriculum and resource review and evaluation to ensure access to 
grade level content and that students have appropriately challenging materials to close the 
achievement gap. 

3.​ Additional professional development in MATH standards and practices is needed. 
4.​ Differentiation and clear Tier 1 instructional support is needed. 
5.​ An Ethnic Studies course needs to be adopted by 2025 and/or offered as a dual enrollment 

option. 
6.​ Increase community partnerships and enrichment opportunities to support student 

engagement. 
7.​ Dual Enrollment, CTE, and work experience opportunities should be more fully researched 

and communicated to the student body and staff to ensure equitable access. 
8.​ More intentional vertical collaboration on universal achievement by discussing curricula 

choices, standards alignment, assessment and interventions. 
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https://docs.google.com/spreadsheets/d/1CrYkn8-DAlXrrzQo6aMhdEUbfetEjy82IGOO6FAkFQ0/edit#gid=1364826426&range=A8
https://docs.google.com/spreadsheets/d/1hJNs9E1R0y8hPc_aFcm2OQCKNhdKly-zjyQ3qJNuRIE/edit#gid=1364826426&range=A10
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Category C: Learning and Teaching  

 
 

Criterion C1: Student Engagement in Challenging and Relevant Learning Experiences 

●​ Evaluate the school’s effectiveness in addressing the Learning and Teaching criteria and 
the supporting indicators. 

●​ Analyze and explain how the evidence supports your findings and response. 
●​ Explain how the equity-centered learning environment impacts student engagement, 

learning and well-being. 
 

Findings Evidence 

●​ All curriculum and learning paths in Math and ELA Tk-12 
include learning projects and real-world application per 
Common Core standards. Supplemental resources are added 
to ensure a comprehensive learning experience  

Examples:  ELA includes literature sets. Math includes 
manipulatives. Science includes lab supplies. 

●​ Authentic Writing Activities include personal narratives, 
newspaper editorial, literary critique, polls, persuasive google 
slides presentations etc. Students also participate in 
Performance Tasks and Cross-Curricular activities throughout 
all grade levels. 

●​ All seniors complete their FAFSA/CADAA and create an 
account with californiacolleges.edu wherein students explore 
what they may be doing after high school, including college 
and/or career. Students create a presentation of their findings 
at the end of the school year. 

●​ HCS identifies Special Education, Foster Youth, Homeless, and 
English Learner students during the admission process in order 
to better serve/instruct students’ academic needs through 
personalized instruction. Students who are identified for 
Special Programs receive additional curriculum resources and 
instructional funds in addition to other services as needed. 

●​ To better support English Learners, EL programs are piloted to 
assess their usefulness in the independent study environment. 
For example, Reading Eggs is provided to ELs and progress is 
monitored by teachers  as part of the  designated program for 
grades K-3. IXL support curriculum is being used with our 
Middle and High School Teachers ELD Lab classes which is a 
weekly online synchronous class with highly qualified 
Teachers. Lab Teachers meet monthly as part of an ELD PLC. 

●​ Identifying Special Education students includes individualized 
services provided to SPED students based on assessed 
needs. Students are challenged to make growth, which is 

Student Services/Operations  
 
Year-long on-going 
assessments 
 
Family Training and 
Support for Assessments 
 
Standards-based 
ELA/Math practice 
through IXL and i-Ready 
 
Direct support for TK-2 
Learning Paths  
 
MS Blank E-File; 
Elementary Blank E-File 
 
Class of 2024 
FAFSA/CADAA Senior 
Tasks 
 
Hub Link for Special 
Programs 
 
2023-2024 ELD PLC  
 
Sample ELD support  
 
ELD Designated and 
Integrated support and 
Program Overview 
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https://www.benchmarkeducation.com/all-series/shared-reading-foundations.html
https://www.hand2mind.com/item/math-tools-resource-kit-grades-2-3
https://www.homesciencetools.com/product/bright-thinker-grade-4-lab-kit/
http://californiacolleges.edu/
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/student-servicesoperations
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/parent-resources/assessment?authuser=0
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/parent-resources/assessment?authuser=0
https://docs.google.com/presentation/d/1u4CyIWjofaMGxw7XlYdAl9FIy44mnd4E/edit#slide=id.p1
https://docs.google.com/presentation/d/1u4CyIWjofaMGxw7XlYdAl9FIy44mnd4E/edit#slide=id.p1
https://www.ixl.com/
https://www.ixl.com/
https://www.ixl.com/
https://login.i-ready.com/
https://docs.google.com/presentation/d/1W7_ZigEn7-uI0TeRA3BcddH7QeX4Kt-WYnrr95uefZg/edit?usp=sharing
https://docs.google.com/presentation/d/1W7_ZigEn7-uI0TeRA3BcddH7QeX4Kt-WYnrr95uefZg/edit?usp=sharing
https://docs.google.com/document/d/1vFkOL0NZYGVZYHC3LCcWFRDNpkNQutxcf9jo0yLI5Qo/edit
https://docs.google.com/document/d/1rxmpIX_-Wj_xAVg_g9Xe-c_fOmXMlSg56IYeZeU677M/edit?usp=sharing
https://docs.google.com/document/d/1u6WMorlIhLNeFsWmz4pDa0YBpCEqpkpHSndr6KJXGdQ/edit?usp=sharing
https://docs.google.com/document/d/1u6WMorlIhLNeFsWmz4pDa0YBpCEqpkpHSndr6KJXGdQ/edit?usp=sharing
https://docs.google.com/document/d/1u6WMorlIhLNeFsWmz4pDa0YBpCEqpkpHSndr6KJXGdQ/edit?usp=sharing
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/special-programs
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/special-programs
https://docs.google.com/document/d/1E-Ky7SDItfgcn-htrlTiPvRC5ClCkpIhAO7vXgQWhR0/edit?usp=sharing
https://docs.google.com/presentation/d/1XeJV60ETJPDiw6hWnzSjmgrvQSlfqa51xuSU2h9kIYQ/edit#slide=id.p
https://docs.google.com/document/d/1NcAP4AylZAkUn4opcPkmHHYyek5KByfCUI46PU9Qja8/edit
https://docs.google.com/document/d/1NcAP4AylZAkUn4opcPkmHHYyek5KByfCUI46PU9Qja8/edit
https://docs.google.com/document/d/1NcAP4AylZAkUn4opcPkmHHYyek5KByfCUI46PU9Qja8/edit
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measured against Standards, goals  and individual progress. 
Progress on academic goals is reported to parents on a 
quarterly basis. 

●​ The high school model is based on a presumption of college 
and career readiness so course plans are designed with A-G 
courses.  

●​ Virtual Learning Instruction and On Demand Learning 
platforms as well as Community College programs also provide 
core options for High School students.  

●​ Small group instruction by STs such as study skills, reading 
and math groups, writing support groups, tutoring, office hours, 
homeroom, and Monday Signature Events collectively provide 
Teachers multiple opportunities to engage with students and 
support instruction.  

●​ Family workshops (home educator/drop in support) is provided 
twice weekly to support parents and students with engagement 
opportunities.  

●​ i-Ready and IXL have diagnostic assessments to determine 
instruction and/or Intervention for ELA and Math and the 
results are used by Teachers to provide direct instruction and 
results are shared with families to support the home educator 

●​ The Student Success Team (SST) process and MTSS program 
(tiered re-engagement) guides teachers through the process of 
assessing for instruction, accommodating with strategies when 
needed and meeting as a team to ensure optimal teaching by 
parent-educators.  

●​ HCS increased the number of supports for A-G classes to allow 
access to rigorous courses across ability levels. HCS has 
adopted a curriculum that includes a variety of supporting 
resources for students needing remediation. Individualized 
instruction is provided based on standards and student needs, 
including transition needs. Transition plans are developed for 
all SPED high school age students, addressing needs related 
to college and career readiness. Academic goals are 
developed based on student-driven transition goals. Students 
are invited to transition age IEPs, and are encouraged to 
participate in the development of the transition plan. 

●​ Teachers monitor student engagement in courses, programs, 
and interventions attending to the following: participation, 
progress and proficiency. 

 
ELL Progress Report 
 
ELD Program 

 
MS Parent 
Resource/Learning Path 
Options  
 
MS Blended Learning 
Schedule; TK-2 Blended 
Learning Schedule 
 
Sample Blended Learning 
Math Video 
 
Parent Educator Support 
sessions 
 
iReady student report 
iXL progress report 
 
SST/MTSS/Tiered 
Re-engagement  

 
C1.2 Student Understanding of Learning Expectations: All students understand the 
standards/expected performance levels for each area of study in order to demonstrate learning and 
college and career readiness. 
 

Findings Evidence 

●​ All students are provided a guaranteed and viable 
recommended curriculum aligned with the CCSS. 

SARC Curriculum Pages 
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https://docs.google.com/document/d/1E3WWOhhk4gqIE7pLQtRsIw4xLvW2DL97KWt7OsBX-AQ/edit?usp=sharing
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/parent-resources/eld-english-language-development?authuser=0
https://docs.google.com/presentation/d/16InUZ1_QT4XJQ9gIwzWXSZST4ISaP0sSqRy-L4WOJ1U/edit#slide=id.g11e81aa1350_0_12
https://docs.google.com/presentation/d/16InUZ1_QT4XJQ9gIwzWXSZST4ISaP0sSqRy-L4WOJ1U/edit#slide=id.g11e81aa1350_0_12
https://docs.google.com/presentation/d/16InUZ1_QT4XJQ9gIwzWXSZST4ISaP0sSqRy-L4WOJ1U/edit#slide=id.g11e81aa1350_0_12
https://drive.google.com/drive/search?q=ms%20blended%20learning%20schedule
https://drive.google.com/drive/search?q=ms%20blended%20learning%20schedule
https://docs.google.com/document/d/1_TP37qWa3Auu30fbx2sMBHDGqXrzsHKikkjNo-d1MYg/edit?usp=sharing
https://docs.google.com/document/d/1_TP37qWa3Auu30fbx2sMBHDGqXrzsHKikkjNo-d1MYg/edit?usp=sharing
https://docs.google.com/document/d/11fis5SFdosZPwMZHubltkywa0eIEclR-tW-pgNldx5M/edit?usp=sharing
https://docs.google.com/document/d/11fis5SFdosZPwMZHubltkywa0eIEclR-tW-pgNldx5M/edit?usp=sharing
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/parent-resources/educational-technology?authuser=0
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/parent-resources/educational-technology?authuser=0
https://drive.google.com/file/d/1TUB1qbzabAu7D_cokVWpbacan65047cb/view?usp=sharing
https://blog.ixl.com/2022/05/09/new-to-ixl-analytics-showcase-progress-with-the-student-summary-report/
https://docs.google.com/document/d/1w3FZD_JWgJUonKPQmD46T2qg-WXX1YqkvZbaQ78qiJk/edit?usp=sharing
https://docs.google.com/document/d/1WpRA15Sd4ycmVc-jQiqORifvv_Z54S7p8t8Qi_PoxJ8/edit
https://docs.google.com/presentation/d/1Ojrfl8AHwHqV76h72mc6JRptxXJRf6gw5GFV4_Hdaaw/edit?usp=sharing
https://docs.google.com/presentation/d/1Ojrfl8AHwHqV76h72mc6JRptxXJRf6gw5GFV4_Hdaaw/edit?usp=sharing
https://drive.google.com/file/d/1GatcSFqlSzor6fPZNQ1W_gW0km5vZW3h/view?usp=drive_link
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●​ Teachers use the most current California Common Core 
Standards as a basis for their instruction in all subject areas. All 
students have access to the standards through their virtual 
learning courses, pacing guides, and curriculum. California State 
Standards are built into the Recommended Curriculum options 
and can be accessed from a variety of sources, including the 
HUB, teacher created standards checklists, school created 
checklists, common core printables from the web, and pacing 
guides. This is evidenced in Meeting agenda items. Common 
Core Parent’s Guide are also shared with families and are 
available on the Hub. Each set of recommended curriculum sent 
to students, grade level standards in parent friendly language 
are included. iXL provides standards-aligned skill lessons and 
reviews which allows teachers to assign by standard.   

●​ Students know and have access to the concepts and topics they 
are working on throughout the semester. They also have 
evidence as to which standards they are covering and have 
covered. For example, when high school  students click on 
grades in Buzz, they can see all of their assignments for the 
semester, which also indicate the topics/concepts being learned. 
K-8 Teachers and families can look at the Standards Reports in 
Edgenuity or other curricula, or at their learning targets which 
outline standards mastery throughout the school year. STs use 
Google Classroom or Buzz to collect student work samples for 
all core subjects on a regular basis to monitor engagement and 
progress and to provide regular feedback. 

●​ SPECIAL EDUCATION:  IEP goals are standards-based. IEP 
team members, including students, are involved in the 
development of goals. 

 

 

HS Course Catalog, with 
A-G course lists   
 
Direct support through 
SODL/BL/SHS learning 
paths with pacing guides 
provided for all 
 
ODL Training Videos for 
Families and Staff 
myWorld Interactive)  
 
HCS PD Library for 
Parents 
 
Academy Learning Targets 
created for families to 
follow  
 
Middle School Pacing 
Guides 
 
i-Ready BOY/MOY/EOY 
results shared with 
families  
 
Middle School Nest Parent 
Guide 
 
Sample Middle School 
Blended Learning Math 
Video 
 
Open Office Hours for 
curriculum support for 
parent educators  
 
TK-5 Weekly Schedule 
Sample  
Tk-5 Enrichment Schedule  

 
C1.3 Prompt: Determine how effectively instructional staff members differentiate instruction, 
such as integrating multimedia and technology, to address student needs. Evaluate the impact 
of this on student learning. 
 

Findings Evidence 

●​ Horizon utilizes technology (e.g., iPads (ULS), i-Ready) to 
address individual student learning needs, collect data, 

All students have access to UDL 
Tools (Staff HUB - Accessible 
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https://drive.google.com/file/d/1ambela-D9xZZe1hkbqKLMXKOoZO0ftnT/view?usp=sharing
https://drive.google.com/file/d/1ambela-D9xZZe1hkbqKLMXKOoZO0ftnT/view?usp=sharing
https://docs.google.com/document/d/1VNjEGqKm4xdFPastala-tepXkcXC9X5wyOoTeWpR-kE/edit?usp=sharing
https://docs.google.com/document/d/1VNjEGqKm4xdFPastala-tepXkcXC9X5wyOoTeWpR-kE/edit?usp=sharing
https://docs.google.com/document/d/1VNjEGqKm4xdFPastala-tepXkcXC9X5wyOoTeWpR-kE/edit?usp=sharing
https://docs.google.com/document/d/1VNjEGqKm4xdFPastala-tepXkcXC9X5wyOoTeWpR-kE/edit?usp=sharing
https://docs.google.com/document/d/1oGR-eucAE3V3LHQsL97_L0A7LzXcu7iH/edit
https://docs.google.com/document/d/1oGR-eucAE3V3LHQsL97_L0A7LzXcu7iH/edit
https://docs.google.com/document/d/1oGR-eucAE3V3LHQsL97_L0A7LzXcu7iH/edit
https://docs.google.com/spreadsheets/d/1tjdaZw29HNGJAarpqXZ7dUBFzcp0ISXj9vUlg3xTooY/edit#gid=0
https://docs.google.com/spreadsheets/d/1tjdaZw29HNGJAarpqXZ7dUBFzcp0ISXj9vUlg3xTooY/edit#gid=0
https://drive.google.com/drive/folders/1CoSQuIEDZWfI0WH_tr8yd0bq1tZXTF4V?usp=drive_link
https://drive.google.com/drive/folders/1CoSQuIEDZWfI0WH_tr8yd0bq1tZXTF4V?usp=drive_link
https://drive.google.com/drive/folders/1CoSQuIEDZWfI0WH_tr8yd0bq1tZXTF4V?usp=drive_link
https://docs.google.com/document/d/1dyU4SWv7tnSQczvQUuNpacqRwfEWsYSoN13wzZYBDJQ/edit?usp=drive_link
https://docs.google.com/document/d/1dyU4SWv7tnSQczvQUuNpacqRwfEWsYSoN13wzZYBDJQ/edit?usp=drive_link
https://login.i-ready.com/
https://docs.google.com/document/d/111z6OFOQlzLf-MYJw5wNKMXUFDAxMY6ZfRrgQX4tk6I/edit?pli=1
https://docs.google.com/document/d/111z6OFOQlzLf-MYJw5wNKMXUFDAxMY6ZfRrgQX4tk6I/edit?pli=1
https://docs.google.com/document/d/11fis5SFdosZPwMZHubltkywa0eIEclR-tW-pgNldx5M/edit?usp=sharing
https://docs.google.com/document/d/11fis5SFdosZPwMZHubltkywa0eIEclR-tW-pgNldx5M/edit?usp=sharing
https://docs.google.com/document/d/11fis5SFdosZPwMZHubltkywa0eIEclR-tW-pgNldx5M/edit?usp=sharing
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/parent-resources/educational-technology?authuser=0
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/parent-resources/educational-technology?authuser=0
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/parent-resources/educational-technology?authuser=0
https://docs.google.com/document/d/1XD6_h63qnzbz34jePbcqmqttFRIZTs007Zo7jV0Z_4g/edit
https://docs.google.com/document/d/1XD6_h63qnzbz34jePbcqmqttFRIZTs007Zo7jV0Z_4g/edit
https://drive.google.com/file/d/1kNR_bv9oo8dsr8AIOWESFOnR-SUR2Aq4/view
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/curriculum-instruction/mtss-staff-page
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and report programs. Math and ELA programs contain 
point-of-use opportunities to differentiate instruction, using 
multiple resources and strategies. Online resources and 
intervention materials are available for all core content 
areas. 

●​ Students receive report cards as an outcome of their 
instruction and have access to the Google Classroom, 
Buzz or their online curricula, student portal for up-to-date 
achievement reports. Standards and checklists available 
on the Hub have all the California content standards to 
guide parents using Learning Pathways and curriculum 
choices to meet the standards.  

●​ Buzz has been used to reach high school students online 
and in the classroom. Through this platform, multimedia 
forms of instruction have been added to address various 
student-learning modalities and academic needs. 
Students may also access the embedded tools and 
instruction as many times as desired/needed to 
understand a concept. Buzz is available 24 hours a day, 
seven days a week, so students have unlimited access. 
Students/parents also have round the clock access to 
student progress through the digital gradebook used in all 
programs and the Parent Portal. 

●​ Additional instructional supports include, i-Ready 
Instruction, iXL, Reading Eggs, Exact Path, weekly 
academic support and enrichment. 

●​ To better differentiate instructional delivery models Tk-8 
grades offer the Learning Path options for Math and 
English. These options include Supported Home Study, 
Alternative Home Study, Blended Learning and On 
Demand Learning.  

●​ To ensure high school students receive optimal 
instruction, Counselors create 4-year high school plans. 
Students are provided with additional live learning classes 
where On Demand Learning and Virtual Learning 
Instruction teachers provide extra live support. This allows 
all students access to Highly Qualified, Single-subject 
teachers in a live session each week, regardless of their 
chosen instructional model. High school students' 
progress in their courses is monitored weekly by their 
Teacher and formally quarterly in a report which pulls 
grades in every class for every student.   

●​ Families receive grade-level content standards in an “I 
Can” format to understand learning expectations for the 
school year. TK-2nd grade families also receive Learning 
Targets, which map out the standards for students to 
progress through over the course of the year, and STs 
assess these students 1-on-1 via Zoom three times a 
year to monitor progress.  

 

Curriculum for All) Includes 
Assistive Technology Checklist, 
Open Access, Linking for 
UDL/ACA Supports, Masking 
w/Classroom Tools, Read & 
Write, Speech-to-text for Google 
Docs and Pearson Texts 
 
Students/Families given “I Can” 
standards to follow 
 
Early Elementary Learning 
Targets 
 
Elementary and MS Academies 
provides daily engagement 
opportunities through Monday 
Signature events, 
Eg  Tu-Th academic support and 
enrichment, and Friday 
Homerooms 
 
 
Data and report programs 
(iReady and iXL) gives 
instructional support based on 
diagnostic results 
 
ELD Program 
ELL Progress Report 
Sample ELD support  
 
Intervention 6-8 Hub page 
sample  
 
Sample Middle School Blended 
Learning Math Video 
 
Intervention Tk-5 Hub page 
sample 
 
K-8 Curriculum Options at a 
Glance 
High School Master Schedule 
HS VLI/ODL Attendance 
https://sites.google.com/hcs.k12.
ca.us/hcs-staff-hub/Academies/hi
gh-school-Academy/odlvlilab-atte
ndance 
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https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/curriculum-instruction/mtss-staff-page
https://horizoncharterschool-my.sharepoint.com/:f:/g/personal/eparr_hcs_k12_ca_us/EtM3Hy5LYgVGv500WGFABHMBjGaVSfEYe94oTsx6jWnSCA?e=MZ3czN
https://horizoncharterschool-my.sharepoint.com/:f:/g/personal/eparr_hcs_k12_ca_us/EtM3Hy5LYgVGv500WGFABHMBjGaVSfEYe94oTsx6jWnSCA?e=MZ3czN
https://drive.google.com/drive/folders/1CoSQuIEDZWfI0WH_tr8yd0bq1tZXTF4V?usp=drive_link
https://drive.google.com/drive/folders/1CoSQuIEDZWfI0WH_tr8yd0bq1tZXTF4V?usp=drive_link
https://docs.google.com/document/d/1xlcgAPANiV8By0zFDCPNpvNyYxq7mkDirx28sh83sgs/edit
https://docs.google.com/document/d/1xlcgAPANiV8By0zFDCPNpvNyYxq7mkDirx28sh83sgs/edit
https://docs.google.com/document/d/1xlcgAPANiV8By0zFDCPNpvNyYxq7mkDirx28sh83sgs/edit
https://docs.google.com/document/d/1xlcgAPANiV8By0zFDCPNpvNyYxq7mkDirx28sh83sgs/edit
https://login.i-ready.com/
https://www.ixl.com/
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/parent-resources/eld-english-language-development?authuser=0
https://docs.google.com/document/d/1E3WWOhhk4gqIE7pLQtRsIw4xLvW2DL97KWt7OsBX-AQ/edit?usp=sharing
https://docs.google.com/presentation/d/1XeJV60ETJPDiw6hWnzSjmgrvQSlfqa51xuSU2h9kIYQ/edit#slide=id.p
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/academies/6th-8th-grade-academy/ms-mtss
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/academies/6th-8th-grade-academy/ms-mtss
https://docs.google.com/document/d/11fis5SFdosZPwMZHubltkywa0eIEclR-tW-pgNldx5M/edit?usp=sharing
https://docs.google.com/document/d/11fis5SFdosZPwMZHubltkywa0eIEclR-tW-pgNldx5M/edit?usp=sharing
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/academies/elementary/intervention-and-eld
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/academies/elementary/intervention-and-eld
https://docs.google.com/presentation/d/151YMkJaAbBbA-iILmfavvfZf-JY368vyXJXflaA96uw/edit?usp=drive_link
https://docs.google.com/document/d/1DiN2LcQiaLf12hNd6AB6k8NEQKzFPkzz/edit?usp=drive_link&ouid=115705138867310139032&rtpof=true&sd=true
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/academies/high-school-academy/odlvlilab-attendance
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/academies/high-school-academy/odlvlilab-attendance
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/academies/high-school-academy/odlvlilab-attendance
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/academies/high-school-academy/odlvlilab-attendance
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Criterion C2: Student-Centered Instruction through a Variety of Strategies and Resources 

●​ Evaluate the school’s effectiveness in addressing the Learning and Teaching criteria and 
the supporting indicators. 

●​ Explain or reference evidence that supports your succinct, narrative response. 
●​ Explain how teachers’ use of a variety of strategies and resources impact student learning 

and well-being. 
 

Findings Evidence 

●​ Zoom is used for many of our online Academy Signature 
Events, Supervising Teacher meetings, Homerooms with 
rosters of students, Synchronous Instruction, ODL Support 
sessions, Virtual Learning Classes at the High School level 
and Blended Learning classes at the Tk-8 level. In each of 
these settings, multiple strategies are used to engage 
students in problem solving, critical thinking and 
application of learning. 

●​ Teachers use many virtual tools to engage students in 
learning. Google tools such as Google Classroom, Google 
Docs, Jamboard, Google slides to interact with students, 
assign work, provide feedback and receive evidence of 
learning. 

●​ Edgenuity, Buzz, Stride, iReady assessments and 
intervention, IXLGroupJam and intervention, Math Seeds, 
Reading Eggs, Thrively for SEL, and Synchronous 
instruction are all used as resources to personalize student 
learning and each offers a different method of instruction to 
support differentiation. 

●​ Teachers are observed by their administrator each year 
during online instruction for Virtual Learning Instruction in 
High School, Blended Learning in TK-8 and Synchronous 
Instruction TK-8. 

Tk-5 Synchronous schedule 
 
6-8 POD (POD 1) synchronous 
schedule 
 
High School Schedule VLI/ODL  
Blended Learning Schedule  
 
Google Training hub page 
 
Edgenuity Training 
Buzz orientation 
Stride Help Sheet 
iXL training 
 
 HCEA evaluation tool 
 
Link to Staff Hub 
 
Vendor List 

 
C2.2 Student Voice and Agency: Student voice and agency are equally applicable for all students, 
empowering them to be meaningfully engaged in decision making about their own learning, strategic 
thinking, and problem solving. 
 

Findings Evidence 

●​ Teachers facilitate learning as coaches and provide 
families with evidenced-based strategies to meet the 
various needs of students. Need samples schedules 

●​ Teachers conference with families at least every 20 days to 
review each student’s program and to differentiate to meet 
their ongoing needs. Teachers coach parent-educators to 
enrich and meet the needs of their students.  

LP agendas (Nelson 6-8) 
 
Master Agreement 
 
Curriculum Learning Paths Parent 
K-8 Slides  
 
High School Course Catalog  
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https://www.canva.com/design/DAFts9R2920/hJeXM0NdUtdgSM1I_3SQkw/edit
https://docs.google.com/document/d/1qVTfCh_NS7ILkcK_rX3Z-St412IJ6EboVOXPcLgmjdw/edit
https://docs.google.com/document/d/1qVTfCh_NS7ILkcK_rX3Z-St412IJ6EboVOXPcLgmjdw/edit
https://docs.google.com/document/d/1G4HPs1OfuwuFBEnYsVONi-5WIvxoYiRK2DgFLDjVmIY/edit
https://docs.google.com/document/d/1_TP37qWa3Auu30fbx2sMBHDGqXrzsHKikkjNo-d1MYg/edit?usp=sharing
https://docs.google.com/document/d/1D35Xy-KaK1CUx14HcFWp_5h9WFAqYpbZAM0vEvbtxLA/edit?usp=sharing
https://docs.google.com/document/d/1yuDtZo6WSmEfiBYeKuvxyKixhfBbMz_p/edit
https://docs.google.com/document/d/1xLGHdhYF58PDlcOpYFPgqKbKjTpUU2FH6NQDenB-7YI/edit
https://docs.google.com/document/d/1_rNPsuyuRm19KHY-dlnLFsuZQnmDZGjbSbRBXy1-9-A/edit
https://drive.google.com/drive/folders/1a7dOnIkudQ4S9zCi8VSOpkunOw0qdO26?usp=share_link
https://docs.google.com/document/d/1IXDsQd1ZLMv2YzivGcMdDQ3df-Z1zQHSfzlfmSCWNNI/edit
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/home
https://docs.google.com/spreadsheets/d/1e0_XkmsorYxY0I5qyX21NG7D_bvzxja52UhbW-bngX0/edit#gid=0
https://docs.google.com/document/d/1_FQGhUzO6NmH5jktndCqH9ncngiV3v3GUHbQNE5cNtQ/edit
https://drive.google.com/file/d/1FZc0xcmvBFFnw_RCWp_4pCB2qs7-MwVR/view?usp=share_link
https://docs.google.com/presentation/d/151YMkJaAbBbA-iILmfavvfZf-JY368vyXJXflaA96uw/edit#slide=id.g23bf55a18d0_0_2
https://docs.google.com/presentation/d/151YMkJaAbBbA-iILmfavvfZf-JY368vyXJXflaA96uw/edit#slide=id.g23bf55a18d0_0_2
https://docs.google.com/document/d/1GdJwgEYTyk7g0MCbK_kEsZdej-M4rfmu6bjQX8l9Kxw/edit
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●​ Students are engaged in learning through a variety of 
learning paths and options depending on their learning 
preferences and strengths.  

●​ Teachers provide resources for families and students: 
Assignment guides, pacing guides, guided notes provide 
graphic organizers, questioning strategies, project-based 
learning options and other methods of interactive learning.  

●​ Math Talks professional development and practices are 
provided by local partners, Sacramento State University. 

●​ Synchronous instruction, Blended Learning options, Virtual 
Learning Instruction and On Demand support classes 
include guided and independent practice, project-based 
learning, and other non-didactic techniques to engage 
students in their own learning. 

 
Pacing Guide Examples, 6-8 
Middle School Guided Notes 
Sample:  LINK 
 
High School Guided Notes 
Sample:  LINK 
 
K-8 Math Talks google Folder with 
agendas and resources  
 
K-8 Curriculum choices  
 
AHS Grade Level Verification 
process 

 
C2.3 Digital Learning and Problem Solving: Teachers use technology and digital learning tools to enhance 
and support student learning and help students solve real-world problems. 
 

Findings Evidence 

●​ Science labs and projects available in the k-8 environment 
help students demonstrate and apply knowledge they have 
learned to the world around them.  

●​ The Edgenuity On Demand Learning Curriculum 6-12th 
includes ‘real world’ assignments and Projects in Math and 
Science. Math and English Language Arts programs are all 
common-core aligned to ensure students are not just 
memorizing concepts and algorithms but understanding 
mathematical reasoning and number sense. 

●​ Math Talks were introduced to teachers in the 2021-2022 
school year through professional development in K-8.  

●​ Studies Weekly online accounts allow teachers to assign 
and evaluate student work in science and social studies 
and give students access to materials to deepen and 
enrich their learning from the core print materials. 

●​ HCS rolled out the Google Classroom tool for teachers to 
assign and receive student work for/from both the Blended 
Learning and Supervising Teacher in grades k-8 in 
2022/23. 

●​ The High School Academy uses Buzz in order to create, 
assign and receive work for their students in all subjects. 
Teachers add supplemental materials that are often 
embedded in the Buzz Learning Management platform. 

●​ On demand and Supported Home Study options such as 
Zearn (K-8 Math), Stride (All subjects Tk-5), Edgenuity (All 
subjects 6-8) and Buzz for most subjects in High School, 
provide online platforms where students are learning and 
interacting with curriculum online in order to collect student 
progress information and ensure student learning is taking 

Science includes lab supplies. 
High School, 2023/24:  Science 
Lab Recordings 
High School: Chemistry Lab 
Sample:  LINK 
High School: Chemistry Lab 
Sample:  LINK 
 
Horizon Career Technical Education 
Pathways 
 
Edgenuity-facilitated 
 
Guidance department- College and 
Career Fair and Calendar of Events 
 
 
VENDOR LIST 
 
HS Dual Enrollment 
 
Dual Enrollment Info  
 
Dual Enrollment Data 
 
Summer/Fall 2023 Dual  
Enrollment Information 
Summer 
 
Dual Enrollment Student 

 
62 

https://docs.google.com/document/d/1dyU4SWv7tnSQczvQUuNpacqRwfEWsYSoN13wzZYBDJQ/edit
https://drive.google.com/drive/folders/1rtw5LzOZTytECziRgzoLeJMeymV88esa?usp=drive_link
https://drive.google.com/drive/folders/1pwp6mhX596yr_qwePXYB6ht5ikeqXo1l?usp=sharing
https://drive.google.com/drive/folders/19FhNd4yBMJmDIlVtDfawONfJDEBkuspS?usp=share_link
https://drive.google.com/drive/folders/19FhNd4yBMJmDIlVtDfawONfJDEBkuspS?usp=share_link
https://docs.google.com/presentation/d/151YMkJaAbBbA-iILmfavvfZf-JY368vyXJXflaA96uw/edit#slide=id.g23bf55a18d0_0_2
https://docs.google.com/document/d/1aDwqFeRhEpMwH_vI3uEOhvUt2FZvVvBA_X8f2xkt3O8/edit#heading=h.emqgt5r27l3r
https://docs.google.com/document/d/1aDwqFeRhEpMwH_vI3uEOhvUt2FZvVvBA_X8f2xkt3O8/edit#heading=h.emqgt5r27l3r
https://www.homesciencetools.com/product/bright-thinker-grade-4-lab-kit/
https://docs.google.com/document/d/1zj08IsZERs94tBfvsquihLXVVdZ_hvkUmn6oft-ATqk/edit
https://docs.google.com/document/d/1zj08IsZERs94tBfvsquihLXVVdZ_hvkUmn6oft-ATqk/edit
https://hcseagles-org.zoom.us/rec/share/y8Ql_CgWIxIirt3xJ6xcTZScbHutx_gZhdL_bEZ87Nf0VU3iZAiY4p5s-A2OdFh7.6m-YbcAUyUf9duMU?startTime=1708712352000
https://hcseagles-org.zoom.us/rec/share/y8Ql_CgWIxIirt3xJ6xcTZScbHutx_gZhdL_bEZ87Nf0VU3iZAiY4p5s-A2OdFh7.6m-YbcAUyUf9duMU?startTime=1708712352000
https://docs.google.com/document/d/1VKbTJBX0kuxOYaYGJa5D9O37G8vB2RyH586u63Y9xhA/edit
https://docs.google.com/document/d/1VKbTJBX0kuxOYaYGJa5D9O37G8vB2RyH586u63Y9xhA/edit
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/academies/high-school/odl/online-edgenuity-facilitated-courses-advanced-placement-art-foreign-language-and-cte-pathway-courses
https://docs.google.com/document/d/1LsG5hyICisCwlsUynAfbYDIzov38UcJeLBPiyST66qo/edit
https://docs.google.com/document/d/1LsG5hyICisCwlsUynAfbYDIzov38UcJeLBPiyST66qo/edit
https://docs.google.com/document/d/1LsG5hyICisCwlsUynAfbYDIzov38UcJeLBPiyST66qo/edit
https://docs.google.com/spreadsheets/d/1e0_XkmsorYxY0I5qyX21NG7D_bvzxja52UhbW-bngX0/edit#gid=0
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/counseling?authuser=0
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/counseling/college-classes
https://docs.google.com/spreadsheets/d/1SpHXzugXElh8IDiPj70elYvvj713UsbZt4sczwE4PJQ/edit?usp=sharing
https://docs.google.com/document/d/1k_bwPe4q4-uUm1W-EMFrwju7PelO0OFK2c8oU9VRxO4/edit?usp=sharing
https://docs.google.com/document/d/1k_bwPe4q4-uUm1W-EMFrwju7PelO0OFK2c8oU9VRxO4/edit?usp=sharing
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/counseling/summer-programs
https://drive.google.com/file/d/1BLBkRk0IIbQSzr0iRMGcH25EK0IBU7Zy/view?usp=drive_link
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place. Teachers are able to intervene and support students 
as needed as they monitor student progress in these 
platforms.  

 
●​ Using these Learning Management systems in addition to 

iXL, Edmentum and iReady to support student learning, 
students can be seen analyzing, comprehending and 
conducting effective research across curricula and 
platforms as they work through their assignments.  

●​ Through synchronous instruction, Blended learning, 
homerooms and Virtual Learning Instruction classes, 
students in Tk-12 are asked to engage with peers in order 
to demonstrate their learning. Teachers implement Math 
Talks, live science experiments and other models of 
analysis appropriate to their grade level.   

●​ Students have access to and are engaged in career 
preparation activities through opportunities created by the 
Guidance Department, through contract program vendors, 
and through online elective vendors. 

●​ The Guidance Department also sponsored career prep 
workshops. Vendors offer practical skills classes. The 
Special Education department has Transition activities as 
Well. Additionally, Students 8th grade and up are also 
encouraged to access the dual-enrollment classes 
available at our local city colleges. We have many vendors 
that encourage students to explore their talents and 
interests and spark curiosities about their future. Families 
are invited to regular in-person field trips and events. 

●​ Horizon provides specialized experiences for students who 
are gifted, talented, and/or high-achieving. 

Testimonial Video 
 
Family Events Calendar 
 
Gifted, Talented, and High-Achieving 
GTHA Intro Letter to Families 
 
College Readiness Workshops, Gr. 8  
 
Lego Club 
 
Field Trips 

 
 

Evaluation 

Category C: Learning and Teaching  

Areas of Strength 

1.​ Students, families, and teachers use a variety of technology to enhance student learning.  
2.​ Student learning is designed around meeting a student’s individual learning needs.  
3.​ Staff participate in professional development opportunities that introduce them to current 

and relevant instructional practices.  
4.​ HCS streamlines processes to ensure students and families get access to learning 

resources quickly. 
5.​ The school plans with students and families to personalize and provide voice and agency 

for students to empower them to be involved in decision making about their own learning. 
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https://drive.google.com/file/d/1BLBkRk0IIbQSzr0iRMGcH25EK0IBU7Zy/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1RTI5NKi7uX2WuC5Gq4N9wf2FgjTciOvCqWywfC6yMvE/edit#gid=0
https://docs.google.com/presentation/d/11keJTZNWPpC2gdzs6ey3Wx8Wk1VXkW9T/edit#slide=id.p2
https://docs.google.com/document/d/1eyJ4WJpvBAzQLjYkIaemIkOf7erYCOekYNd_x-l6FIw/edit
https://docs.google.com/drawings/d/1YMCovzqJfxT3TP-GiyPsqJEGFRrdQfG002JUdgXjTrw/edit
https://sites.google.com/hcs.k12.ca.us/lego-club?usp=sharing
https://docs.google.com/spreadsheets/d/1RTI5NKi7uX2WuC5Gq4N9wf2FgjTciOvCqWywfC6yMvE/edit#gid=0
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Areas of Growth 

1.​ As part of a culture of universal achievement, the school leadership and staff need to utilize 
assessment data to identify students needing intervention in a timely manner, including 
evaluating the curriculum and learning models. 

2.​ Professional development in Universal Design and practices may prove effective for closing 
achievement gaps and improving Tier 1 instruction. 

3.​ Intervention practices need to be universally managed: timely feedback, research and 
evidence-based, and student learning needs to be monitored for growth and mastery. 

4.​ The school needs to develop interventions and training for staff being identified with Social 
Emotional Learning needs. 

5.​ The Leadership Team in union with high School staff and students need to develop a 
College and Career Readiness plan to improve the graduation rate and program equity. 

 

Category D: Assessment and Accountability  

 
Criterion D1:  Reporting and Accountability Process 

 
●​ Evaluate the school’s effectiveness in addressing the Assessment and Accountability 

criteria and the supporting indicators. 
●​ Analyze and explain how the evidence supports your findings and your response. 
●​ Explain how the schoolwide reporting and accountability practices impact student learning 

and well-being. 
 

Findings Evidence 

●​ Horizon implements various assessment processes to collect student 
performance data, ensuring that these processes are fair and 
unbiased. A yearly assessment plan is developed for grades TK-12 to 
include local and state assessments with an expectation of 95% 
participation rate. In addition, regular benchmark assessments, 
aligned with state standards and curriculum are administered. Data is 
analyzed to identify patterns and trends in student performance. 
MTSS systems are implemented as well as SST and 504 processes 
are established to provide individualized support based on data. Staff 
are working collaboratively to increase student participation on all 
measures to 95%. As a non-seat-based charter, ensuring participation 
in assessments requires significant and intentional outreach. 

●​ Sharing data is a part of Horizon’s communication process. It occurs 
in various settings, including Community Advisory Network meetings, 

2023-2024 Assessment 
Schedule 

SST Process 

504 Process 

Assessment schedule 
Family Hub -  
 
Staff  Assessment Hub 
page  
 
Completion: CAASPP 
2022 - 2023 
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https://docs.google.com/document/d/1ZPi3YQgDexEhtrBfHz9FtF4Iz1IV75U2/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1ZPi3YQgDexEhtrBfHz9FtF4Iz1IV75U2/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1dG_huenc8uKuYLeMxZAXlpoGqK_fxYw8CrfykWMeeh8/edit
https://docs.google.com/document/d/1YT448qSHxK3xD64pFUACH6ijmzhHoXdCh3haaYRF_Qs/edit#heading=h.nj23sjpj5u97
https://docs.google.com/document/d/1ZPi3YQgDexEhtrBfHz9FtF4Iz1IV75U2/edit#heading=h.gjdgxs
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/parent-resources/assessment
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/student-servicesoperations/assessment
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/student-servicesoperations/assessment
https://docs.google.com/document/d/1Pn7xnHwSVrIUsTnBXjPgKTmVGA-EH9gt7h4PCsnlogo/edit?usp=sharing
https://docs.google.com/document/d/1Pn7xnHwSVrIUsTnBXjPgKTmVGA-EH9gt7h4PCsnlogo/edit?usp=sharing
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Academy level presentations to the Governing Board, Academy PLC 
meetings, Through the Leadership Meetings, and re-engagement 
meetings and meetings between Teachers and families. The sharing 
of data touches all stakeholders. Two times a year, as a local 
measure, a universal assessment schedule is followed by grades 
TK-12. Assessments include math, ELA, writing, and SEL.  

●​ PLC teams discuss results which helps to drive instruction to meet the 
needs of our students to meet standards. The results of this and other 
data drives synchronous learning opportunities/labs, intervention 
assigning and other implementation of student supports.  

●​ Training includes “landing pages” to help support teachers with 
directions on how to proctor assessments virtually.  HCS monitors 
completion status, educates all about the importance of tests and 
provides rewards incentives for test completion. HCS removes 
barriers by providing a “triage room” where anyone with technical 
difficulties can pop in for assistance.  HCS offers in person testing if 
needed.   

●​ ELPAC testers are trained in moodle and complete training and 
recalibration yearly. 

●​ HCS provides assistance to students who require extra support 
through our Tiered intervention systems through MTSS as well as 
Student Support Teams (SST), 504 plans, and Individualized 
Education Plans (IEP). HCS has established procedures to ensure 
ongoing support and oversight. 

●​ Data collected from the Hope Index in conjunction with engagement 
data is utilized to respond to students who are demonstrating risk for 
academic failure.  Emphasis is placed on providing a universal design 
for learning by differentiating the level of support provided to home 
educators and students based on identified needs.   

●​ HCS supports students in completing the FAFSA/CADAA. HCS offers 
A-G course offerings and a variety of course offerings  

●​ HCS uses the body of evidence to inform changes in programs, to 
implement professional development activities, and to allocate 
resources demonstrating an evidence based, continuous 
improvement process. The Leadership Team partners with staff to 
evaluate programs, practices, and expectations to improve outcomes. 

Completion: CAA 2022 - 
2023 
 
CAASPP Training 
Landing Page 2023 
 
2022-2023 CAASPP 
Scores 
 
PLC HS Learning Period 
Meeting:  LINK 
High School ST PLC 
Agenda 
New CTE Pathways 
2021-2022:  LINK 
Running PLC Agenda 
 
Tier 1 Re-Engagement 
Support Protocol K-5 
Tier 1  
 
Re-Engagement Support 
Protocol 6-8 
 
Hope Index Data 
 
SEL MTSS Intervention 
Guidance Training 
 
FAFSA/CADAA support 
Completion Data  
Financial Aid Workshop 
 
Course Catalog 
 
Leadership Meeting 
Agenda, 1/9/24 with prior 
meeting Agendas linked 

Criterion D2: Using Student Assessment Strategies to Monitor and Modify Learning  

●​ Evaluate the school’s effectiveness in addressing the Assessment and Accountability 
criteria and the supporting indicators. 

●​ Explain or reference evidence that supports your succinct, narrative response. 
●​ Explain how the teachers’ use of assessment strategies to monitor and modify instruction 

impact student learning and well-being. 
 

Findings Evidence 
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https://docs.google.com/document/d/1SlmTt2fXKhNu0gvQsigcwf42pjEuHAPpMSZU47goPlQ/edit?usp=sharing
https://docs.google.com/document/d/1SlmTt2fXKhNu0gvQsigcwf42pjEuHAPpMSZU47goPlQ/edit?usp=sharing
https://docs.google.com/document/d/12K3cnQN9DcrQ6Dj8up7BdyoQ97qTdaa68IokivDWaUY/edit?usp=sharing
https://docs.google.com/document/d/12K3cnQN9DcrQ6Dj8up7BdyoQ97qTdaa68IokivDWaUY/edit?usp=sharing
https://docs.google.com/presentation/d/1lIR9ob1e2zj3J_gutLQCFLKDdQXWL7qhkO05GdiWoDs/edit?usp=sharing
https://docs.google.com/presentation/d/1lIR9ob1e2zj3J_gutLQCFLKDdQXWL7qhkO05GdiWoDs/edit?usp=sharing
https://docs.google.com/document/d/1-StS1vNUWdb8QFxUkhYPL12KbPeIt4EVquLYotBB3eo/edit
https://docs.google.com/document/d/1cPxsm56a7x3fFXP7HdtJjKLz6JaghlXGp2tM04GF5Io/edit
https://docs.google.com/document/d/1cPxsm56a7x3fFXP7HdtJjKLz6JaghlXGp2tM04GF5Io/edit
https://docs.google.com/document/d/1FD_vHP8P4T9nRz8-5dv1kbyStLS52J65PJhHIvVrvLY/edit
https://docs.google.com/document/d/1X_PM0chd3nmbOxSD1u7oGF93rObs_uEUVm3Bk-LwzZg/edit
https://docs.google.com/document/d/1HLK5RDseryBjJ-BgHHwyBXxse8aA-j8mSGGtsfGcpbo/edit?usp=sharing
https://docs.google.com/document/d/1HLK5RDseryBjJ-BgHHwyBXxse8aA-j8mSGGtsfGcpbo/edit?usp=sharing
https://docs.google.com/document/d/1M_IToB3BcHZCAwVl2o5oKrK-MQFDee-7MP53rLuE1Lk/edit?usp=sharing
https://docs.google.com/document/d/1M_IToB3BcHZCAwVl2o5oKrK-MQFDee-7MP53rLuE1Lk/edit?usp=sharing
https://docs.google.com/document/d/1M_IToB3BcHZCAwVl2o5oKrK-MQFDee-7MP53rLuE1Lk/edit?usp=sharing
https://docs.google.com/presentation/d/1BFhC6wk-uY2UKv-1BusKtWqw-trzGJ6Jbu1Kcr2OoJQ/edit#slide=id.g2a39bdeb582_0_1
https://docs.google.com/presentation/d/1stC5QcyrRJX_oWu4_i1P7UnLLabKU8ORw40XZwQ9Bfs/edit?usp=sharing
https://docs.google.com/presentation/d/1stC5QcyrRJX_oWu4_i1P7UnLLabKU8ORw40XZwQ9Bfs/edit?usp=sharing
https://docs.google.com/document/d/1_LWjkHltF6aLg9cClciP74wYESVT4iGZD31fIfutKYo/edit?usp=sharing
https://docs.google.com/document/d/1DD5n3hfajavm5YbF6spahkFXJeqHTftPHcnk5r9ENhg/edit?usp=sharing
https://docs.google.com/drawings/d/1ZRH5UG2S4N9wshUfF4aSQM8CRnqr52t8iHVOJ_dlfpE/edit?usp=sharing
https://drive.google.com/file/d/1ambela-D9xZZe1hkbqKLMXKOoZO0ftnT/view
https://docs.google.com/document/d/1_-NfrzSYeG2jwJndi2n-daMuXZ3R42vC8FMiuD2OYik/edit?usp=sharing
https://docs.google.com/document/d/1_-NfrzSYeG2jwJndi2n-daMuXZ3R42vC8FMiuD2OYik/edit?usp=sharing
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●​ Horizon uses assessment data, including CAASPP, IXL, iReady, 
ELPAC, and report cards to establish master schedules in each 
Academy and allocate resources in a continuous and results-driven 
school improvement process. College and career indicators are 
monitored and reported to the state. College and career readiness 
is monitored and supported in addition to Supervising Teachers 
working with students to set and meet their goals on an individual 
basis. 

●​ The leadership team has and continues to collaborate regarding 
the tiered re-engagement processes. PLCs have grown, and all 
Academies now have focused PLCs collaborating around data to 
increase engagement. PLCs focused on re-engagement were 
established and Horizon teams have been receiving training from 
the CORE Charter regarding improvement in science. Special 
populations are monitored and supported, including ELL students 
and foster youth. Horizon is now participating as a Title 1 school 
and learning to maximize new available resources to better serve 
students.  

●​ Horizon provides a universal assessment of psychological “Hope” 
for students in grades 3-12.  This is a general social-emotional 
measure that provides information about a student's pathway 
(ability to set goals) and agency (motivation/ability to achieve 
goals).  Because Hope is a well-researched predictor of student 
achievement, HCS uses this data to inform recommendations for 
students’ general program support as well as intervention 
recommendations.   

●​ MTSS includes both academic and social-emotional support. PDSA 
cycles are used during PLCs to test new ideas for support. Horizon 
is a part of the CORE collaborative and has access to their data 
and comparisons to other schools. Additionally, the California 
dashboard provides information regarding students.  

●​ All teachers provide feedback to their students using these 
resources and the assistance of the Data Specialist. Grades TK-8 
uses Google classroom and grades 9-12 use the Buzz platform, to 
facilitate the sharing of work and providing feedback, including 
grades, teacher comments, and support.  

●​ HCS gathers data from various sources including but not limited to 
HCS, the California Dashboard, CAASPP, CERS, DataQuest, Core 
Data Collaborative, and EdData. 

●​ The Teachers are able to provide both timely and specific feedback 
because most of the learning models include some online platforms 
which can be directly monitored and work samples are collected 
weekly to help monitor and guide instruction and progress. The 
student work samples may become part of the student’s Portfolio or 
showcase of assignments. 

●​ Instructional leaders and teachers review assessment data in order 
to make informed decisions regarding their instructional teaching 
methods and to adjust their curriculum to better meet the needs of 
their students. The elementary Academy adjusted their curriculum 
to ensure all areas of ELA are supported through the curriculum. 

Engagement PLC 
Agenda 

ELL Progress Report 

SST Meeting 
Template 
 
SST Overview & 
Process 
 
SST Referral Form 
 
504 Process 
 
Social Emotional 
Learning Consultation 
Form (used as 
pre/post intervention 
measure) 
 
 
Data Training 
 
 
K-5 Academy PLC 
Agenda 
 
 
Middle School PLC 
Agenda 
 
 
High School PLC 
Agenda 
 
High School PLC 
Agenda 
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https://horizon.agilixbuzz.com/
https://www.caschooldashboard.org/reports/31669513130168/2023/academic-engagement
https://caaspp-elpac.ets.org/caaspp/DashViewReportSB?ps=true&lstTestYear=2022&lstTestType=B&lstGroup=1&lstSubGroup=1&lstSchoolType=A&lstGrade=13&lstCounty=31&lstDistrict=66951-3130168&lstSchool=3130168
https://reporting.smarterbalanced.org/
https://dq.cde.ca.gov/dataquest/
https://coredistricts.my.site.com/coreims/s/
https://coredistricts.my.site.com/coreims/s/
http://www.ed-data.org/school/Placer/Western-Placer-Unified/Horizon-Charter
https://docs.google.com/document/d/19jViyyYI3TqPCeTOIiO_7haG2bz761KYyJ-HdbmUDHY/edit
https://docs.google.com/document/d/19jViyyYI3TqPCeTOIiO_7haG2bz761KYyJ-HdbmUDHY/edit
https://docs.google.com/spreadsheets/d/10w2taErLd45QEtLcBTUBahHlhbgzd_HisqG3aUfW4Ug/edit#gid=1327517526
https://docs.google.com/a/hcs.k12.ca.us/document/d/1SLtztp8448Z8utc9BdfvKLh7-tKy5-EaIHobFoPNA2c/edit?usp=sharing
https://docs.google.com/a/hcs.k12.ca.us/document/d/1SLtztp8448Z8utc9BdfvKLh7-tKy5-EaIHobFoPNA2c/edit?usp=sharing
https://docs.google.com/a/hcs.k12.ca.us/document/d/1w3FZD_JWgJUonKPQmD46T2qg-WXX1YqkvZbaQ78qiJk/edit?usp=sharing
https://docs.google.com/a/hcs.k12.ca.us/document/d/1w3FZD_JWgJUonKPQmD46T2qg-WXX1YqkvZbaQ78qiJk/edit?usp=sharing
https://docs.google.com/document/d/1iBBtOgAb8quTDd0CrMb_DPqlDZ1WFVudM0L5KWZz168/edit
https://docs.google.com/document/d/1YT448qSHxK3xD64pFUACH6ijmzhHoXdCh3haaYRF_Qs/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScC_4Iz0ckmfmWOrsSO-JyUBzcsoRvyezvTuW6lKJXcTvrfAA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLScC_4Iz0ckmfmWOrsSO-JyUBzcsoRvyezvTuW6lKJXcTvrfAA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLScC_4Iz0ckmfmWOrsSO-JyUBzcsoRvyezvTuW6lKJXcTvrfAA/viewform?usp=sf_link
https://docs.google.com/presentation/d/1yeml4tp6rfzrDtiQOpo9AtMbAjy_clXMFMvotgu42oQ/edit#slide=id.g4d37899587_0_25
https://docs.google.com/document/d/1QPrwhjitL45cPQ-0HnVAXRtt9QmvNfrtQWoXN1qQkPk/edit
https://docs.google.com/document/d/1QPrwhjitL45cPQ-0HnVAXRtt9QmvNfrtQWoXN1qQkPk/edit
https://docs.google.com/spreadsheets/d/1O3pT1LOPfZoe6gsJCR3DT3gzYRZEeUQroiMMj-Zc5l8/edit#gid=0
https://docs.google.com/spreadsheets/d/1O3pT1LOPfZoe6gsJCR3DT3gzYRZEeUQroiMMj-Zc5l8/edit#gid=0
https://docs.google.com/document/d/1X_PM0chd3nmbOxSD1u7oGF93rObs_uEUVm3Bk-LwzZg/edit
https://docs.google.com/document/d/1X_PM0chd3nmbOxSD1u7oGF93rObs_uEUVm3Bk-LwzZg/edit
https://docs.google.com/document/d/1cPxsm56a7x3fFXP7HdtJjKLz6JaghlXGp2tM04GF5Io/edit
https://docs.google.com/document/d/1cPxsm56a7x3fFXP7HdtJjKLz6JaghlXGp2tM04GF5Io/edit
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Additionally, a pilot is being conducted, INQ-its, as it is a more 
supportive tool through which to experience labs. This ongoing 
analysis helps to ensure students are receiving the support and 
instruction they need to succeed.  

●​ The integration of PLCs at every level provides a regular system to 
monitor student progress, the success of the interventions or 
universal programs, and the effectiveness of curriculum and 
resources. 

 

Evaluation 

Category D. Assessment and Accountability  

 

Areas of Strength 
1.​ Teachers collaborate regularly to discuss students’ academic progress and various student 

concerns via the PLC process. PLCs focus around data to increase students’ engagement. 
2.​ Assessment data is published, shared, and analyzed as a team. 
3.​ Assessment data is used to identify students that need more support. 
4.​ HCS offers opportunities, outside of the classroom, where students can pursue their 

passions and interests and explore possible future career interests. 
5.​ HCS uses multiple methods to share student learning progress with educational partners.  
6.​ Teachers employ a variety of student assessments to monitor academic progress 
7.​ HCS is monitoring participation in local and state measures. 
8.​ PLCs are used strategically to improve learner outcomes and to support professional 

development. 
9.​ New Data Specialist hired to support all Departments with data analysis and data-based 

decision making. 

Areas of Growth 
1.​ HCS needs to improve in monitoring data specifically designed to evaluate the 

effectiveness of student intervention in math, writing, and SEL. 
2.​ HCS needs to continue to engage in professional development in the operation of a 

Professional Learning Community with fidelity in order to ensure schoolwide implementation 
of key initiatives remains aligned with the appropriate level of accountability to ensure 
improvements in student learning and well-being. 

3.​ HCS should expand data collection to include close analysis of subgroup performance 
across all metrics. 

4.​ Use College and Career Readiness standards to increase the number of students who 
graduate College and Career Ready. 

5.​ Providing meaningful feedback to students in a timely manner. 
6.​ Reduce the percent of students who enter the tier re-engagement process. 
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Category E: School Culture and Support for Student Personal, 
Social-Emotional, and Academic Growth  

 

Criterion E1: Family and Community Involvement 

●​ Evaluate the school’s effectiveness in addressing the School Culture and Support criteria 
and the supporting indicators. 

●​ Analyze and explain how the evidence supports your findings and your response. 
●​ Explain how the family and community involvement impacts student learning and 

well-being. 
 

Findings Evidence 

●​ Building relationships with families starts with inviting them to our 
prospective and new family information sessions.. These are 
advertised on the Horizon Charter Schools website as well as 
shared out by admissions staff and home educator mentors in phone 
calls and emails to inquiring families.  

●​ HCS provides Home Educator Mentors to assist new families during 
the onboarding process and continue to act as a resource to families 
once students are fully enrolled.  Educational Technology and 
Curriculum TOSAs are also available as resources to involve 
families in effective curriculum use. These staff are available virtually 
in open office hours as well as at events throughout the year. 

●​ Each new family begins their journey with Horizon with an initial 
meeting with their supervising teacher (ST) who will share 
information through a communication tool such as an efile. The ST 
orders instructional material and provides immediate resources to 
support the first three weeks, Sample. 

●​ Once established, students and parents can influence teaching and 
learning strategies and processes by participating in the Community 
Advisory Network (CAN) consisting of the following subcommittees:  
the Instructional Leadership Team (ILT) made up of HCS supervising 
teachers and administrators and our Charter English Learner 
Advisory Committee (DELAC). DELAC is made up of community and 
HCS teachers/administrators. These committees provide 
opportunities for families, teachers, students, and administrators to 
learn about student programs, plans, and progress; and provide 
critical feedback which results in immediate change. 

●​ Students needing additional support are identified by name and by 
need through assessment, observation, discussion with families in 
order to ensure identification of learner needs, especially in special 
populations such as  Individualized ELL, Homeless, GTHA, IEP 
unique learner needs. All identified students have a team that 
reviews their data and creates a plan to identify barriers and 
strategically meet their needs.  

Information Session 
Schedule 
 
Information Session Slide 
Deck 
 
 
(Middle School Efile 
template) 
 
CAN Slide Deck 
 
Parent Support Contact 
Information  
 
TOSA  Open Office Hour 
Schedule 
 
Event Schedule 
 
Elementary Signature 
Events and Meet-Ups; 
Middle School Signature 
Events and Clubs; and 
High School Clubs 
 
Tk-5 Master PLC Agendas 
 
Hope Index Data 
 
Welcome and Orientation 
letter 
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https://www.horizoncharterschools.org/apps/pages/index.jsp?uREC_ID=2917611&type=d&pREC_ID=2414712
https://drive.google.com/drive/folders/1p-_jQ2LsALXJ1zPCfRJBPeJ0ob_pMoXZ?usp=sharing
https://www.canva.com/design/DAFmYB8D6Wk/vw3jrdbN7VJcC2TPN1HiWA/edit?utm_content=DAFmYB8D6Wk&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFmYB8D6Wk/vw3jrdbN7VJcC2TPN1HiWA/edit?utm_content=DAFmYB8D6Wk&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFaf7EhIuw/tguL0wHrg1gV3swhOZ5N8A/edit?utm_content=DAFaf7EhIuw&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFaf7EhIuw/tguL0wHrg1gV3swhOZ5N8A/edit?utm_content=DAFaf7EhIuw&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://docs.google.com/document/d/1CF3OfRTRMTVF-6VK6U15HHuCzZ2nZ8Ua1_wjgRQNe6o/edit?usp=drive_link
https://docs.google.com/document/d/1CF3OfRTRMTVF-6VK6U15HHuCzZ2nZ8Ua1_wjgRQNe6o/edit?usp=drive_link
https://docs.google.com/presentation/d/1EVWbcV5UEyGiUA98HyzOlIR59psDm-vk/edit#slide=id.g12c3b9ce3a7_1_38
https://www.canva.com/design/DAFxu-ISkAY/20yUzzQdcvXwAbZb7UTUSw/view?utm_content=DAFxu-ISkAY&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAFxu-ISkAY/20yUzzQdcvXwAbZb7UTUSw/view?utm_content=DAFxu-ISkAY&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/parent-resources/educational-technology
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/parent-resources/educational-technology
https://docs.google.com/spreadsheets/d/1RTI5NKi7uX2WuC5Gq4N9wf2FgjTciOvCqWywfC6yMvE/edit?usp=sharing
https://docs.google.com/document/d/1E50d17VT9My3pThn_7eLFI3lVrdkR3Uca7cHGfWzMnE/edit
https://docs.google.com/document/d/1E50d17VT9My3pThn_7eLFI3lVrdkR3Uca7cHGfWzMnE/edit
https://docs.google.com/presentation/d/1Vtpx5yVrAwbycvpiwiT6buadRFDu-kVrLzF_ox_8JVA/present?slide=id.g2b35a5be202_0_0
https://sites.google.com/hcs.k12.ca.us/hcs-ms-nest/signature-events?authuser=0
https://sites.google.com/hcs.k12.ca.us/hcs-ms-nest/signature-events?authuser=0
https://sites.google.com/hcs.k12.ca.us/hcs-ms-nest/clubs-etc?authuser=0
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/academies/high-school/clubs?authuser=0
https://docs.google.com/spreadsheets/d/178vggdQXHjb0YvrPr3AA-jxNOb6yowMNr_SIfKbTvEc/edit#gid=1749773838
https://docs.google.com/presentation/d/1BFhC6wk-uY2UKv-1BusKtWqw-trzGJ6Jbu1Kcr2OoJQ/edit#slide=id.g2a39bdeb582_0_1
https://drive.google.com/file/d/1B-ZqWvIv8AZXxXjs1cEUdYWul4_YRNDJ/view?usp=sharing
https://drive.google.com/file/d/1B-ZqWvIv8AZXxXjs1cEUdYWul4_YRNDJ/view?usp=sharing
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●​ In a virtual environment, it is difficult to assess students' mental 
health needs on a daily basis. The Hope data identifies students who 
are socially and emotionally distressed. HCS hired a Health and 
Wellness Coordinator who works alongside supervising teachers to 
create strategies to support students who have been identified as 
having low hope and may struggle with the necessary executive 
function skills to be successful both academically and socially.  

●​ After surveying families in 2022, school leadership learned that 
families wanted to feel more connected to the school through 
in-person events which would also create more socialization 
opportunities for their students. A Coordinator of Strategic Initiatives 
was hired to provide more in-person learning opportunities available 
to students and families. The intention is to build strong relationships 
between HCS staff and families while increasing whole-child 
learning. HCS had a great turnout with the beginning of the School 
year kick-off event with over 600 individuals in attendance. 

 
Back to School Flyer 
 
Back to School Picture 

 
Criterion E2: School Culture and Environment 

 
1.​ Evaluate the school’s effectiveness in addressing the School Culture and Support criteria 

and the supporting indicators. 
2.​ Explain or reference evidence that supports your succinct, narrative response. 
3.​ Explain how the school culture and environment impact student learning and well-being 
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Findings  Evidence 

●​ Student safety is addressed in three ways: (1) Teachers, as 
professionals, regularly set expectations in their virtual 
classrooms, though no school policy has been added to the 
handbook yet.  (2) Outside vendors are screened and 
background -checked through the Department of Justice, with a 
continual link to the company owner.  All employees must be 
screened by the employer or with HCS.  (3) Any questionable 
internet searches conducted by students are flagged by the IT 
department, who in turn, informs the student's principal and 
supervising teacher.  The ST conducts an appropriate screening 
of the student and reaches out to the adults in the home to create 
a plan moving forward.  The Health and Wellness Coordinator is 
available to act as a consultant and resources are available on 
the family hub. There will also be a review of Thrively SEL 
assessment data.  

●​ Parent Resources targeting the individual social-emotional and 
behavioral needs of all students are provided universally in an 
on-demand format.  Additional support and guidance is provided 
to families based on expressed need and student engagement. 

●​ Exchanges of Information are provided to families to facilitate 
communication between educational and medical professionals 
to ensure equity in education when students demonstrate needs. 

GTHA 1st Meeting 
 
TK-2 Zoom Expectations 
 
New vendor service agreement  
 
Student Handbook p. 33 
 
Family Hub 
 
ST Weekly Meeting schedule 
Sample 
 
Efile - Pacing guide (TK-2) 
Middle School Pacing Guide 
 
GTHA 1st Meeting 
 
Introduction Letter 
Enrichment for all 
 
 

https://drive.google.com/file/d/1NJI6ae9Rr3oXMbE6OiLV30ob2NwWLRFE/view?usp=sharing
https://drive.google.com/file/d/1mff9MhHnmdTAOc_4mrZuNc8qZdZInOp5/view?usp=sharing
https://docs.google.com/presentation/d/1SN1SidVQOoYXbslM627i_vlWf59Or_BQ42pRMceQRXI/edit?usp=sharing
https://drive.google.com/file/d/1vnFnd5dBu1KJX7_fgj6VhE0vxhiuy4SJ/view?usp=sharing
https://drive.google.com/file/d/17nhHUmpb8BQ3EOLZvs2RQRR5jMtn4mTn/view?usp=sharing
https://docs.google.com/document/d/1ch8ieHQf4klZ8olVKEzOQc8nDKlWI802/edit?usp=sharing&ouid=108253197629424934508&rtpof=true&sd=true
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/
https://docs.google.com/document/d/1-bP3e96O0iHYBlW7fIZASooC5In-fQIw7L_7dI8qYiY/edit?usp=sharing
https://docs.google.com/document/d/1-bP3e96O0iHYBlW7fIZASooC5In-fQIw7L_7dI8qYiY/edit?usp=sharing
https://drive.google.com/file/d/1qrORCc1ejH7H8wYBZN-SkuiTjmCSzdh1/view?usp=sharing
https://docs.google.com/document/d/1dyU4SWv7tnSQczvQUuNpacqRwfEWsYSoN13wzZYBDJQ/edit?usp=drive_link
https://docs.google.com/presentation/d/1SN1SidVQOoYXbslM627i_vlWf59Or_BQ42pRMceQRXI/edit?usp=sharing
https://docs.google.com/document/d/1eyJ4WJpvBAzQLjYkIaemIkOf7erYCOekYNd_x-l6FIw/edit?usp=sharing
https://docs.google.com/document/d/1eyJ4WJpvBAzQLjYkIaemIkOf7erYCOekYNd_x-l6FIw/edit?usp=sharing
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Criterion  E3: Academic, Social-Emotional, and Multi-tiered Supports 

●​ Evaluate the school’s effectiveness in addressing the School Culture and Support criteria 
and the supporting indicators. 

●​ Explain or reference evidence that supports your succinct, narrative response. 
●​ Explain how the multi-tiered support systems impact student learning and well-being. 

 

Findings Evidence 

●​ All students are provided with a differentiated level of support to 
address social-emotional behavioral needs.  At the universal level all 
students are provided with a Strengths assessment that gives the 
educational team (teacher, student, home educator) information about 
the students' personal strengths and interests.  Teachers are 
encouraged to review and utilize student strengths and interests within 
their student’s school program whenever possible.  Additional 
assessments that provide insight into students' multiple intelligences 
and habits of mind are also available to all students. 

●​ Tiered Academic approach to support students Academically starts with 
the ST meeting with home educators regularly to utilize student 
strengths to implement strategies to support student learning. This may 

Description of Thrively 
Strengths Assessment 
 
Tier 1 Re-Engagement 
Protocol 9-12 
 
Elementary Academy 
Synchronous Learning 
Schedule. 
 
Sample Teacher 
Meeting Calendar 
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●​ STs in each Academy communicate with their home educators by 
meeting with them regularly depending upon their needs in order 
to ensure the student is aware of expectations and has the 
necessary support to meet those expectations. 

●​ STs in each Academy communicate with their home educators by 
meeting with them regularly, depending upon their needs. in 
order to ensure their student is aware of expectations and has 
the necessary support to meet those expectations 

●​ Enrichment programs like Gifted Education, special interest 
clubs, social interactions and meet-ups, field trips, and events 
are created and scheduled in response to family and student 
feedback. The Gifted, Talented, and High Achieving (GTHA) 
program supports students in third through eighth grade by 
providing activities that will challenge students in strength areas 
while supporting students in any challenge areas such as 
executive function skills or a lack of engagement.  

●​ Home Educator Mentors provide a second layer of support for 
families as a resource to answer family questions prior to and 
during the enrollment process as well as a second tier of support 
after enrollment for our families.  

●​ The Diversity, Equity, Inclusion & Belonging Committee is 
beginning to work with the school to  provide teacher support to 
diversify curriculum and material, to expand cultural experiences, 
and to improve teacher capacity to become more culturally 
competent. 

New Family Info Session 
New Family Meeting slides  
 
K-12 Information Brochure  
 
Curriculum table at Event  
 
21-22 Parent Support Meeting 
Agenda 
23-24 Home Educator Mentor 
Agenda 
 
22-23 PAC Agenda 
23-24 CAN Agenda 
 
Diversity Equity and Inclusion 
Team, 2-23 presentation 
 
Elementary Signature Events 
and Meet-Ups 
Middle School Signature 
Events and Clubs 
High School Clubs 
 
AMIGOS Club Intro Video 
AmigosClubPoster.pdf  

https://drive.google.com/file/d/17i-JzQs8Y_wRGE8jvJItc5XZ9c908HLm/view?pli=1
https://drive.google.com/file/d/17i-JzQs8Y_wRGE8jvJItc5XZ9c908HLm/view?pli=1
https://docs.google.com/document/d/1E6cYSPjz0S2SQxe9U7y92Kg0114LvSUqdtUhVEgSrBI/edit?usp=sharing
https://docs.google.com/document/d/1E6cYSPjz0S2SQxe9U7y92Kg0114LvSUqdtUhVEgSrBI/edit?usp=sharing
http://effectiveness
http://effectiveness
http://effectiveness
https://drive.google.com/file/d/1fUUcLSBFUItZ4bX6YnGZXr52dLUhxKlX/view?usp=sharing
https://drive.google.com/file/d/1fUUcLSBFUItZ4bX6YnGZXr52dLUhxKlX/view?usp=sharing
https://drive.google.com/file/d/1xWO9-7yu1y_XlbJTsQk5TqgLGiNSIRIV/view?usp=sharing
https://drive.google.com/file/d/17QURWWAFONHbhUOIQ8f7sGhFaTQ29Sng/view?usp=sharing
https://docs.google.com/presentation/d/10PQhXW5Sh-MuGua3UiEJBea2O50NxlD7/edit?usp=sharing&ouid=101943284967054737586&rtpof=true&sd=true
https://docs.google.com/document/d/1eyE5Vp7IyTlE0qpNkSCsP7l33qkVJbadWvZABjadQz4/edit?usp=sharing
https://docs.google.com/document/d/1b0qteYmcEocw5shgY9sSQ2Kh8eRxEtADmSDgMr_p1xU/edit?usp=sharing
https://docs.google.com/document/d/1b0qteYmcEocw5shgY9sSQ2Kh8eRxEtADmSDgMr_p1xU/edit?usp=sharing
https://docs.google.com/document/d/1EQoPs0kP7k6yZzhtvy2gbEYGDpDtvZK0uGA5QKMTzcY/edit?usp=sharing
https://docs.google.com/document/d/1EQoPs0kP7k6yZzhtvy2gbEYGDpDtvZK0uGA5QKMTzcY/edit?usp=sharing
https://docs.google.com/presentation/d/1EVWbcV5UEyGiUA98HyzOlIR59psDm-vk/edit?usp=sharing&ouid=108253197629424934508&rtpof=true&sd=true
https://docs.google.com/presentation/d/126g_qYeMzYIKLEYNDXJcSuaWrpg6Qzfa/edit?usp=sharing&ouid=108253197629424934508&rtpof=true&sd=true
https://docs.google.com/presentation/d/19oRYOGCXLtqDT2XAgwU66_pHwWPZFjCh9gXzCccOttI/edit?usp=sharing
https://docs.google.com/presentation/d/19oRYOGCXLtqDT2XAgwU66_pHwWPZFjCh9gXzCccOttI/edit?usp=sharing
https://docs.google.com/document/d/1E50d17VT9My3pThn_7eLFI3lVrdkR3Uca7cHGfWzMnE/edit
https://docs.google.com/presentation/d/1Vtpx5yVrAwbycvpiwiT6buadRFDu-kVrLzF_ox_8JVA/present?slide=id.g2b35a5be202_0_0
https://sites.google.com/hcs.k12.ca.us/hcs-ms-nest/signature-events?authuser=0
https://sites.google.com/hcs.k12.ca.us/hcs-ms-nest/signature-events?authuser=0
https://sites.google.com/hcs.k12.ca.us/hcs-ms-nest/clubs-etc?authuser=0
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/academies/high-school/clubs?authuser=0
https://drive.google.com/file/d/1iwlt1cjWLU-IryAWKC4bS9YhXmi0tE6I/view?usp=sharing
https://drive.google.com/file/d/1D_sF-K04v4iTOkN5cqF0CAF0nxoO3_fa/view?usp=sharing
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involve Universal Design for Learning (UDL) tools such as a 
multiplication chart or audiobooks or careful selection of curricula or 
instructional path. At the tier one level, Academies offer academic 
reinforcement through synchronized learning in order to support and 
enhance students' learning at high levels.  

●​ SEL interventions are provided to students based on expressed need, 
Hope Index data, and engagement data. 

●​ On demand educator-guided resources, elective course offerings, and 
small group counseling provide additional support. Short-term 
individual counseling is available to all students based on need.  

●​ If a student needs more than tier 1 support or is significantly below 
grade level, HCS offers additional tier 2 support through vendors such 
as subject-specific tutors and/or targeted skill-building lessons with 
iReady or IXL.   

●​ If a student demonstrates significant needs, more than 2 years below 
grade level, or is not responding to tier 1 and 2 support then we work 
with tier 3 supports (more intense tier 2 supports, additional 
accommodations, or specialized support with SPED knowledge) or 
schedule an SST. The SST will determine a specific tier 3 plan moving 
forward to support all students to learn at high levels.  

●​ All students are provided with multiple tools for exploring 
post-academic career aspirations including industry standards for 
educational requirements and pay. This is a graduation requirement as 
well as encouraged by our counseling team. All 9th through 12th grade 
students with an IEP are required to have a transition goal from high 
school to career. Example: Mod severe students serve coffee to First 
Street staff one Wednesday per month to practice a potential career as 
a barista. 

●​ Counselors also schedule college visits each year to local campuses: 
Sierra College, Folsom Lake College, and Sacramento State University 
to help high school students build a connection with these post-high 
school organizations. 

●​ In order to provide students with as many post-high school advantages 
as possible, HCS incorporates the FAFSA completion into the 
Government and Econ courses. In order to help students feel 
comfortable advocating for themselves, student access to instructors 
has been increased. HCS offers 90-minute virtual live instruction 
courses. On-demand learning students are expected to attend 
60-minute live sessions with their instructors once a week.  

●​ Teachers also hold office hours or make themselves available to 
students by appointment. Students can access office hour information 
through BUZZ our LMS. This access creates opportunities for students 
to build positive relationships with their instructors in order to create 
safe virtual spaces for students to ask for what they need.  

 
SST Process 
 
Social Emotional 
Learning  
 
SEL Elective Course 
Offerings 
 
Wellness Group 
Offerings 
 
Consultation Form  
 
Back to School Kick off 
Flyer 
 
Photo 1  Photo 3  Photo 
4 
Photo 5 
 
Signature Events 
 
Elementary Meet-ups 
 
Homeroom Behavior 
Expectations - HS 
 
Homeroom Agenda  
 
Elementary Signature 
Events and Meet-Ups 
Middle School 
Signature Events and 
Clubs 
High School Clubs 
 
Leadership Club 
Agenda 
 
023-24 Counseling 
Event Calendar 
 
Master Schedule 
 
Sample of Teacher 
Office Hour  
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https://docs.google.com/document/d/1dG_huenc8uKuYLeMxZAXlpoGqK_fxYw8CrfykWMeeh8/edit
https://docs.google.com/forms/d/e/1FAIpQLScC_4Iz0ckmfmWOrsSO-JyUBzcsoRvyezvTuW6lKJXcTvrfAA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLScC_4Iz0ckmfmWOrsSO-JyUBzcsoRvyezvTuW6lKJXcTvrfAA/viewform?usp=sf_link
https://docs.google.com/document/d/1qdaAs2m2h6qqdHqBAXlDtQpNQD-N5W8JqTWaON8pV2I/edit?usp=sharing
https://docs.google.com/document/d/1qdaAs2m2h6qqdHqBAXlDtQpNQD-N5W8JqTWaON8pV2I/edit?usp=sharing
https://www.smore.com/dbpev
https://www.smore.com/dbpev
https://docs.google.com/forms/d/e/1FAIpQLScC_4Iz0ckmfmWOrsSO-JyUBzcsoRvyezvTuW6lKJXcTvrfAA/viewform?usp=sf_link
https://drive.google.com/file/d/1NJI6ae9Rr3oXMbE6OiLV30ob2NwWLRFE/view?usp=sharing
https://drive.google.com/file/d/1NJI6ae9Rr3oXMbE6OiLV30ob2NwWLRFE/view?usp=sharing
https://drive.google.com/file/d/18Zzaz66lUR1EMFctx6blB-HUU7BnbYxH/view?usp=drive_link
https://drive.google.com/file/d/1mff9MhHnmdTAOc_4mrZuNc8qZdZInOp5/view?usp=sharing
https://drive.google.com/file/d/1w4Oc6-fPxa7aVYmsQ5RK8DSNSRORCrzC/view?usp=sharing
https://drive.google.com/file/d/1w4Oc6-fPxa7aVYmsQ5RK8DSNSRORCrzC/view?usp=sharing
https://drive.google.com/file/d/13qM9Sfu4PTcIAg0Z3wwLMfe8eWEQ2ZiQ/view?usp=sharing
https://docs.google.com/document/d/1E50d17VT9My3pThn_7eLFI3lVrdkR3Uca7cHGfWzMnE/edit
https://sites.google.com/hcs.k12.ca.us/hcselementaryparentportal/home#h.1qcfd5l8izqs
https://docs.google.com/document/d/1xMuI17UEdR6geEMZzRmV7apPmHvFnHzTx-0w4aIuXBM/edit?usp=sharing
https://docs.google.com/document/d/1xMuI17UEdR6geEMZzRmV7apPmHvFnHzTx-0w4aIuXBM/edit?usp=sharing
https://docs.google.com/document/d/1acp2vlyV-yZaeFZHug54sCu4OzOnPjDXXo3kCTU2cDY/edit?usp=sharing
https://docs.google.com/document/d/1E50d17VT9My3pThn_7eLFI3lVrdkR3Uca7cHGfWzMnE/edit
https://docs.google.com/document/d/1E50d17VT9My3pThn_7eLFI3lVrdkR3Uca7cHGfWzMnE/edit
https://docs.google.com/presentation/d/1Vtpx5yVrAwbycvpiwiT6buadRFDu-kVrLzF_ox_8JVA/present?slide=id.g2b35a5be202_0_0
https://sites.google.com/hcs.k12.ca.us/hcs-ms-nest/signature-events?authuser=0
https://sites.google.com/hcs.k12.ca.us/hcs-ms-nest/signature-events?authuser=0
https://sites.google.com/hcs.k12.ca.us/hcs-ms-nest/clubs-etc?authuser=0
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/academies/high-school/clubs?authuser=0
https://docs.google.com/document/d/18bP9FhWNzOHnO_vjZvfwnnbaPzkDNDMMba-gNfu1-CE/edit?usp=sharing
https://docs.google.com/document/d/18bP9FhWNzOHnO_vjZvfwnnbaPzkDNDMMba-gNfu1-CE/edit?usp=sharing
https://docs.google.com/document/d/1gWy_MQcUiGCWlyK6sgbRhcjtFqUQtyox8QjbNzc5D6o/edit?usp=sharing
https://docs.google.com/document/d/1gWy_MQcUiGCWlyK6sgbRhcjtFqUQtyox8QjbNzc5D6o/edit?usp=sharing
https://docs.google.com/document/d/1E9aZJH3ywi5JWubE7bT9Od1QLAKbSv2f9oUdQ2qaSH0/edit?usp=sharing
https://docs.google.com/document/d/1L5FhTde2zXSGN0Tf16AQSBQ5qxtn2H6bCOg2_zJKfaQ/edit?usp=sharing
https://docs.google.com/document/d/1L5FhTde2zXSGN0Tf16AQSBQ5qxtn2H6bCOg2_zJKfaQ/edit?usp=sharing
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Evaluation 

Category E. School Culture and Support for Student, Personal, 
Social-Emotional, and Academic Growth  

 

Areas of Strength 
1.​ HCS has created pathways to success so that students may meet the high expectations set 

for them through concurrent enrollment opportunities, CTE, and A-G approved courses. 
2.​ HCS administration and staff effectively inform and recommend support services for 

students through direct services, referrals, and the MTSS process.  
3.​ HCS offers opportunities, outside of the classroom, where students can pursue their 

passions and interests and explore possible future career interests. 
4.​ HCS school culture is conducive to learning and demonstrates caring, concern, and high 

expectations for students in an environment that honors individual differences and 
social-emotional needs. 

5.​ HCS uses data to develop programs and supports. 
6.​ HCS has developed socialization opportunities to build SEL and build a community. 
7.​ HCS created a new position, Health and Wellness Coordinator. 
8.​ Integration of Special Education teachers into the General Education Academies to improve 

outcomes for students. 

Areas of Growth 
1.​ Clarifying Tier 1 and Universal Instructional Design practices and evidence of 

implementation. 
2.​ Develop programs to encourage more parent participation and engagement at social 

activities and in advocacy efforts. 
3.​ Focus on establishing stronger social-emotional relationships with and between students 

and staff. 
4.​ Building a cohesive school/Academy culture given geographical challenges. 
5.​ Monitor and evaluate SST and intervention programs for efficacy. 
6.​ Broad participation by all students (lack of evidence at this point) in varied programs 
7.​ Develop a school wide communication plan. 
8.​ Develop an MTSS strategic plan including an implementation plan with implementation 

criteria and evidence/outcomes. 
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CHAPTER IV - Summary from Analysis of Identified Major Student Learner 
Needs 

 

Category A: Organization for Student Learning 
Vision and Purpose, Governance, Leadership, Staff, and Resources 

Area of Strength Area of Growth 

●​ HCS uses data driven decision making for 
financial and educational objectives.  

●​ HCS exercises transparency and accountability 
with effective communication with the board, 
stakeholders and the community. 

●​ Expand opportunities for student and parent 
involvement in the mission, leadership, and 
governance of the school. 

●​ Continue to create ways to support student, 
family and community engagement and 
interactions 

Category B: Curriculum 

Area of Strength Area of Growth 

●​ HCS has developed guaranteed and viable 
recommended curriculum pathways for Math 
and ELA TK-12 and is piloting Science 
curriculum to support the CAST assessment 
and progress. 

●​ All HCS Staff are trained to support the 
curriculum and intervention options to meet the 
needs of the diverse student population. 

●​ All families and students are provided multiple 
weekly opportunities and additional support to 
understand and use curriculum effectively. 

●​ Review and evaluate Math curriculum and 
learning models to support proficiency on the 
SBAC. 

●​ Special Education curriculum and resource 
review and evaluation to ensure access to 
grade level content and sufficient materials 
and training to close the achievement gap. 

●​ Improve equitable access for enrichment 
programs and work experiences. 

 

Category C: Learning and Teaching 

Area of Strength Area of Growth 

●​ The school has developed resources for 
parents to utilize in supporting student learning. 

●​ Blended Learning/live synchronous instruction 
and Virtual Learning Instruction/On Demand 
Learning support classes allow for multiple 

●​ Universal design professional development 
to close achievement gaps and improve 
differentiation. 

●​ Develop interventions and training for staff 
being identified in Social Emotional 
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ways to engage students in challenging 
learning environments. 

Learning. 

Category D: Assessment and Accountability 

Area of Strength Area of Growth 

●​ Teachers employ a variety of student 
assessments to monitor academic progress 

●​ HCS is monitoring participation in local and 
state measures 

●​ Hcs has developed  interventions and training 
for staff to better support students with Social 
Emotional Learning. 

●​ PLCs are used strategically to improve learner 
outcomes and to support professional 
development. 

●​ Engage in professional development to 
support PLC implementation with fidelity 

●​ Expand data collection to include close 
analysis of subgroup performance across all 
metrics 

●​ Provide Universal Design for Learning 
professional development to close 
achievement gaps and improve 
differentiation 

●​ Use College and Career Readiness 
standards to increase the number of 
students who graduate College and Career 
Ready. 

Category E: School Culture and Support for Student Personal,  
Social-Emotional, and Academic Growth 

Area of Strength Area of Growth 

●​ Measures are in place to identify student’s 
personal, social-emotional and academic 
growth. 

●​ HCS offers opportunities, outside of the 
classroom, where students can pursue their 
passions and interests and explore possible 
future career interests. 

●​ Develop programs to encourage more parent 
participation and engagement at social 
activities and in advocacy efforts. 

●​ Focus on establishing stronger social- 
emotional relationships with and between 
students and staff. 

 

CHAPTER  V - Schoolwide Action Plan 

Horizon Charter Schools is developing a new three year Local Control and Accountability 
Plan (LCAP), 2023/2024-2026/2027. The Plan detailed below will reflect an extension of the 
current LCAP which sunsets, 2023/2024.  
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The Annual Growth Goal (AGG) from current to 2029/2030 is presented to help the Charter 
close the gap between current state and the aspiration for improved College and Career 
Readiness (Goal #1) and for improved Communication and Engagement (Goal #2). 

ACTION PLAN GOAL #1: College and Career Readiness 
All students will be prepared to graduate from high school college and career ready based 

on a range of academic metrics. 

Identified Major Student Learner Needs based on Progress Data  

Based on school data and WASC group findings, several themes emerge as key areas to focus the 
school’s energy and resources.  
 
Student performance in Mathematics is relatively low school-wide, and lower for some student 
subgroups. Horizon needs to continue to focus energy and resources on improving overall 
performance in math, and providing additional support for longitudinally underperforming student 
groups, Special Education and English Learners.  
 
Student performance in English Language Arts is comparable to state-wide performance but lower 
for some student subgroups. Horizon needs to continue to focus energy and resources on improving 
overall performance in ELA, and providing additional support for longitudinally underperforming 
student groups, Special Education and English Learners.  
 
Although progress has been made in high school success, the percentage of students 
completing the full A-G course pathway is still low. The Graduation Rate for all students has been 
inconsistent with some improvements but the subgroup performance remains low especially for 
Special Education, Hispanic students and English Learners. This will remain a focus area with both 
short term strategic goals and long term system analysis. Horizon needs to continue to expand 
opportunities and monitor enrollment in A-G courses and continue developing the dual enrollment 
program with expanded CTE options.  
 
Horizon identified the need for more effective data collection, analysis, and application. The school 
needs to develop an efficient and effective system of identifying students in need of academic 
support, and tracking their growth once they are connected with support services. This will allow the 
school to further evaluate the effectiveness of academic intervention strategies and student support 
both in the short term and as part of a long term improvement plan.  

 

ELA Academic Progress and Proficiency Goals based on Data 

Student Group 22/23 CAASPP 
Data 

2023/24 Goal  
 

Long Term and Annual Growth 
Goal 2024-2030 

SBAC ELA 
 

Schoolwide 

51% Meet or 
Exceed 

 

56% Meet or 
Exceed Standard 

●​ Increase the percent of Students 
who Meet or Exceed Standards 
by 5% annually until measures 
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(SW)  
 

3 Points Above 
Standard 

exceed state-wide performance, 
minimally 

●​ Maintain Points Above Standard 
to ensure HCS exceeds 
state-wide performance, 
minimally 

SBAC ELA 
 

Socio 
Economically 

Disadvantaged 
(SED)  

43% Meet or 
Exceed 

 
17 Points,  

Distance below 
Standard  

53% Meet or 
Exceed Standard   

 
7  Points,  

Distance below 
Standard  

●​ Increase the percent of SED 
Students who Meet or Exceed 
Standards by 10% annually until 
measures exceed state-wide 
performance, minimally 

●​ Decrease Points from Standard 
by 10 Points annually until HCS 
exceeds state-wide 
performance, minimally 

SBAC ELA 
 

Students with 
Disabilities 

(SWD) 
 

25% Meet or 
Exceed 

 
59 Points,  

Distance below 
Standard  

40% Meet or 
Exceed   

Standard 
 

34 Points,  
Distance below 

Standard  

●​ Increase the percent of SWD 
who Meet or Exceed Standards 
by 15% annually until measures 
exceed state-wide performance, 
minimally  

●​ Decrease Points from Standard 
by 15 Points annually until HCS 
exceeds state-wide 
performance, minimally 

SBAC ELA 
 

English 
Language 
Learner 

(ELL) 

14% Meet or 
Exceed Standard  

 
51 Points,  

Distance below 
Standard  

44% Meet or 
Exceed Standard  

 
21 Points,  

Distance below 
Standard  

●​ Increase the percent of ELL 
students who Meet or Exceed 
Standards by 30% annually until 
measures exceed state-wide 
performance, minimally 

●​ Decrease Points from Standard 
by 30 Points annually until HCS 
exceeds state-wide 
performance, minimally 
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Math Academic Progress and Proficiency Goals based on Data 

Student Group 22/23 CAASPP 
Data 

2023/24 Goal  
 

Long Term and Annual Growth 
Goal 2024-2030 

SBAC MATH 
 

Schoolwide 
(HCS)  

35% Meet or 
Exceed Standard 

 
51 Points, 

Distance below 
Standard  

45% Meet or 
Exceed  

 
36 Points,  

Distance below 
Standard  

●​ Increase the percent of 
Students who Meet or Exceed 
Standards by 10% annually 
until measures exceed 
state-wide performance, 
minimally 

●​ Decrease Points from 
Standard by 15 Points annually 
until HCS exceeds state-wide 
performance, minimally 

SBAC MATH 
 

Students with 
Disabilities 

(SWD)  

15% Meet or 
Exceed Standard 

 
102 Points, 

Distance below 
Standard  

45% Meet or 
Exceed Standard 

 
72 Points,  

Distance below 
Standard  

●​ Increase the percent of SWD 
who Meet or Exceed 
Standards by 30% annually 
until measures exceed 
state-wide performance;  

●​ Decrease Points from 
Standard by 30 Points annually 
until HCS exceeds state-wide 
performance 

SBAC MATH 
 

Socio 
Economically 

Disadvantaged 
(SED)  

28% Met or 
Exceed Standard 

 
66 Points, 

Distance below 
Standard  

48% Meet or 
Exceed Standard 

 
46  Points,  

Distance below 
Standard  

●​ Increase the percent of SED 
who Meet or Exceed 
Standards by 20% annually 
until measures exceed 
state-wide performance;  

●​ Decrease Points from 
Standard by 20 Points annually 
until HCS exceeds state-wide 
performance 

SBAC MATH 
 

English 
Language 
Learner  

(ELL) 
and  

 
Long Term 

English Learner 
(LTEL) 

 

16% Meet or 
Exceed Standard 

 
75 Points, 

Distance below 
Standard  

----- 
Long Term English 

Learner (LTEL) 
4% Meet or 

Exceed Standard 

46% Meet or 
Exceed Standard 

 
45 Points,  

Distance below 
Standard  

----- 
Long Term English 

Learner (LTEL) 
34% Meet or 

Exceed Standard 

●​ Increase the percent of ELL 
students who Meet or Exceed 
Standards by 30% annually 
until measures exceed 
state-wide performance;  

●​ Decrease Points from 
Standard by 30 Points annually 
until HCS exceeds state-wide 
performance 

●​ LTEL:  Increase the percent of 
students who Meet or Exceed 
Standards by 30% annually 
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until measures exceed 
state-wide performance, 
minimally 

 

Graduation Rate Progress and Proficiency Goals based on Data 

Student Group 22/23 CAASPP 
Data 

2023/24 Goal  
 

Long Term and Annual Growth 
Goal 2024-2030 

Schoolwide (SW)  73%  
Graduation Rate 

78%  
Graduation Rate  

Increase the percent of students 
who Graduate by 5% annually until 
measures exceed state-wide 
performance, minimally 

Students with 
Disabilities 

(SWD) 

35%  
Graduation Rate 

55%  
Graduation Rate  

Increase the percent of SWD who 
Graduate by 20% annually until 
measures exceed state-wide 
performance, minimally 

English 
Language 
Learner 

(ELL) 

64%  
Graduation Rate 

74%  
Graduation Rate   

Increase the percent of ELL 
students who Graduate by 10% 
annually until measures exceed 
state-wide performance, minimally 

Hispanic 
Students 

67%  
Graduation Rate 

74%  
Graduation Rate 

Increase the percent of Hispanic 
students who Graduate by 5% 
annually until measures exceed 
state-wide performance, minimally 

Socio 
Economically 

Disadvantaged 
(SED) 

69%  
Graduation Rate 

74%  
Graduation Rate  

 

Increase the percent of SED 
students who Graduate by 5% 
annually until measures exceed 
state-wide performance, minimally 

 

Key Academic Strategies Based on College and Career Data Findings 

Specific 
Actions  

Implementation  
Plan 

Evidence of  
Implementation 

Expected Measurable 
Student-Focused 

Outcomes 

Universal 
implementation 
of PLC’s with 

Year 1 -Initial:   Develop 
data system and 
analysis protocols; 

●​ PLC Agenda and 
minutes aligned with 
areas of improvement 

●​ SBAC/CAASPP, 
ELPAC,  iREADY, and 
iXL Data will show 
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goal alignment 
to key 
improvement 
areas: Math, 
High School 
success, and 
ELA. 

Develop common 
understanding of 
Needs; Define collective 
agreements and 
commitments; Develop 
SMART Goals and 
provide strategic 
professional 
development;  
Year 2- Implementation:  
Fully align Academy 
PLC Agendas to the 
District SMART Goals;  
Year 3 to 5 - Monitoring:  
Use data to inform and 
adjust SMART Goals 
(evidence); Monitor 
progress, the 
implementation and 
collective agreements  

(Math, Graduation 
Rate, A-G access and 
success, dual 
enrollment completion 
rate, CTE Pathway 
completion rate 

●​ Implementation 
timeline 

●​ Academy and Charter 
SMART Goals 

●​ Data review sheets 

improvement aligned to 
SMART goals.  

●​ Graduation Rate will 
improve across all 
groups and persistent 
performance gaps will 
close. 

●​ High School success 
will improve for all 
students and persistent 
performance gaps will 
close (Graduation Rate, 
Dual Enrollment, A-G, 
CTE) 

Universal 
Implementation 
of Multi Tiered 
Systems of 
Support 
(MTSS) 

Year 1 -Initial: Define 
collective 
understanding, 
agreements and 
commitments of MTSS; 
Develop Charter SIS to 
document MTSS; 
Determine metrics for 
MTSS; Provide 
professional 
development in SEL 
and MTSS with 
prevention and 
intervention strategies 
Year 2- Implementation:  
Integrate MTSS into the 
PLC structure and 
develop SMART Goals 
Year 3 to 5 - Monitoring:  
Monitor progress, 
Implementation and 
collective agreements 

●​ Student Information 
System 

●​ SST Referrals and 
documents 

●​ Data systems/tools 
●​ Progress monitoring 

(tracking) 

●​ Reduced referrals for 
Tier 2 and 3 
Re-engagement 

●​ Improve SEL outcome 
data 

●​ Increase academic 
performance for all 
across a range of 
metrics 
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Universal 
Implementation 
of Tier 1 
Instruction 

Year 1 -Initial: Define 
collective 
understanding, 
agreements and 
commitments of Tier 1; 
Determine metrics for 
Tier 1 implementation; 
Provide professional 
development in Tier 1 
prevention and 
universal strategies 
Year 2- Implementation:  
Monitor Progress; 
Define Tier 2 and 3; 
Monitor Tier 1 collective 
commitments and 
agreements 
Year 3 to 5 - Monitoring:  
Use Data to inform and 
adjust Tier 1/2/3; 
Monitor implementation 
and collective 
agreements; Monitor 
progress 

●​ Common and collective 
vision for Tier 1 
instruction 

●​ Learning and progress 
barriers named and 
reduced 

●​ Common practices 
defined for instruction, 
Tier 1 

 

●​ Improved Engagement 
as measured by SEL 
and other indices 

●​ Improved attendance/ 
engagement in 
programs 

●​ Improve retention of 
students 

●​ Improved high school 
success 

Carefully 
monitor 
progress of 
students by 
name and by 
need 

Year 1 -Initial: Develop 
common method and 
agreements for 
monitoring student 
progress data including 
work samples and the 
development of 
portfolios 
Year 2- Implementation:  
Develop collective 
commitments and 
templates to track 
progress; Align data 
systems and PLCs;  
Year 3 to 5 - Monitoring:  
Monitor implementation 
and collective 
agreements; Monitor 
progress 

●​ Student progress data 
●​ Student work samples 
●​ 1:1 Meeting notes or 

template with progress 
data shared with 
students/families 

●​ Feedback is timely, 
detailed and intentional 

●​ Improved Proficiency 
and progress and 
participation for all 
students 

●​ Improved Graduation 
Rate 

●​ Improved A-G access 
and success rates 

●​ Improved Engagement 
and reduced referrals to 
Tier 2 and Tier 3 

●​ Improve retention of 
students. 

 
80 



 
Horizon Charter School  WASC: Self-Study Report, 2023-2024         

 

ACTION PLAN GOAL #2: Communication and Engagement 
Our students, families and staff will demonstrate a focus on learning through active engagement in 
the Horizon School community as measured by effective communication, collaboration, and 
participation. 

Identified Major Student Learner Needs based on Data  

While survey data suggests students and families feel strongly connected and have supportive 
relationships with their assigned Supervising Teacher, Horizon needs to continue to 
maintain and improve strategies for family and community engagement school-wide and to improve 
overall retention of students and improve the stability rate. HCS has made significant progress in 
developing effective communication to further engage the school community and is developing a 
marketing strategy to improve external communication.  

Assessment Participation Rates 

Student Group 22/23 CAASPP Data Short term Goal and 
Plan: 2023/24   

Long Term Goals and 
Plan:  2024-2030 

Schoolwide (SW)  
SBAC 

96% Participation Rate 
for all Students and 

Subgroups 

Increase Participation 
Rate by 1% for all 

Students and 
Subgroups 

Obtain and maintain 
minimal 97% for all 

Students and Subgroups 

Schoolwide (SW)  
ELPAC 

97% Participation Rate 
for all Students and 

Subgroups 

Met.  Maintain minimal 97% for 
all Students and Subgroups 

 

Schoolwide (SW)  
Thrively Strengths 

Finder 

72% Participation Rate 
for all Students and 

Subgroups, *Pilot Year* 

97% Participation 
Rate for all Students 

and Subgroups 

Maintain minimal 97% for 
all Students and Subgroups 

Schoolwide (SW)  
Thrively HOPE 

Index 

60% Participation Rate 
for all Students and 

Subgroups, *Pilot Year* 

97% Participation 
Rate for all Students 

and Subgroups  

Maintain minimal 97% for 
all Students and Subgroups 

Grades K-8 
iReady 

82% Participation Rate 
for all Students and 

Subgroups 

97% Participation 
Rate for all Students 

and Subgroups  

Maintain minimal 97% for 
all Students and Subgroups 

Grades 9-12 
iXL 

84% Participation Rate 
for all Students and 

Subgroups 

97% Participation 
Rate for all Students 

and Subgroups  

Maintain minimal 97% for 
all Students and Subgroups 

Student Engagement  

Student Group 22/23 Data Short term Goal and 
Plan: 2023/24   

Long Term Goals and 
Plan:  2024-2030 
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Tiered 2 and 3 
Engagement 
Referral Rate 

Grades Tk-2: Exits due 
to engagement: 3 
 
Grades 3-5: Tier 2-3 
=12 but limited data of 
students in/out of tier 2 
or 3.  
 
Grades 6-8: Tier 3 
referrals = 15 
 
High School: Tier 2= 
103, Tier 3= 73 

●​ Collect Tier 2 and 
Tier 3 referral data 

●​ Identify how and 
when students shift 
between Tiers 

●​ Identify Tier 1 best 
”first” instructional 
practices and 
interventions 

●​ Identify Tier 2 
Intervention best 
practices 

●​ Record and 
analyze Tier 3 exits 

 

●​ Create a common way to 
capture and analyze the 
MTSS/Tier 2 and 3 
referrals in student 
Information system 
including subgroup data 

●​ Analyze strategies 
against student needs 
and outcomes 

Academy Special 
Event 
Opportunities 

Grades TK-5: 21 
Middle School: 27 
High School: 20, 18 
from the Counseling 
Department to support 
college and career 
readiness 

Grades TK-5: 22 
Middle School:29 
High School: 25, 18 
from the Counseling 
Department to support 
college and career 
readiness 
 

●​ Create a common way to 
capture and analyze the 
Event opportunities, 
overall participation rates 
and by subgroups 

●​ Gather feedback to 
inform program 
development 

Academy Club 
Opportunities 

Grades TK-5: 0 
Middle School: 3 
High School: 6 

●​ Grades TK-5:  
●​ Middle School: 3 
●​ High School: 7 
 

●​ Create a common way to 
capture and analyze the 
club opportunities overall 
participation rates and 
by subgroups, and 
feedback to inform 
program development 

School wide 
Enrichment and 
Field Trip 
Opportunities 

=11 =50 ●​ Create a common way to 
capture and analyze the 
enrichment 
opportunities, overall 
participation rates and 
by subgroups, and 
feedback to inform 
program development 

Family and Community Engagement  

Student Group 22/23 Data Short term Goal and 
Plan: 2023/24   

Long Term Goals and 
Plan:  2024-2030 
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Number of Family 
and Community 
Engagement 
Events 

●​ Community Advisory 
Network Meetings:  3 

●​ Community 
Advisory Network 
Meetings:  6 

●​ Create a common way to 
capture and analyze the 
family and community 
engagement events, 
participation rates and 
by subgroups 

●​ Gather feedback to 
inform program 
development 

Number of Family 
and Community 
Engagement 
Events 

●​ Community Advisory 
Network Meetings in 
Person:  0 

●​ Field trip events: 0 
●​ Community building 

events: 0 

●​ Community 
Advisory Network 
Meetings  2, and 
increase AGG by 2 

●​ Field trip events: 8 
●​ Quarterly monthly 

community building 
events: 4  

●​ Develop a strategic plan 
to improve CAN direct 
participation and 
subgroup representation 

●​ Create a common way to 
capture and analyze the 
family and community 
engagement events, 
participation rates and 
by subgroups 

●​ Gather feedback to 
inform program 
development 

Charter Training 
and Support for 
Families 

●​ New and prospective 
family orientations: 
informal and 
developed as part of 
recruitment 

●​ Shift new and 
prospective family 
orientations for 
retention and 
recruitment, 

●​ Family training: 
curriculum support 
2 times per week 
and at key events 

●​ Family training:  
instructional 
support, quarterly 

●​ SEL family training, 
quarterly 

●​ Survey families to 
gather feedback 

●​ Capture family 
participation rates by 
subgroups 

 

Charter 
Communication 
with Families 

●​ Newsletter #:  5 ●​ Newsletter #:  12, 
monthly 

●​ Maintain one per month 

Climate Survey 
Data 

●​ Staff surveys are 
conducted 2-3 times 
annually 

●​ Create a 
comprehensive 
staff climate survey 

●​ Create a comprehensive 
community and student 
survey plan 
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●​ CAN collects 
Community 
Feedback 3-5 times 
annually; 

●​ Cabinet collects 
feedback 2 times 
annually 

BOY and EOY 
●​ Create a 

comprehensive 
student survey 
Tk-8; Create a High 
School course level 
feedback 

Retention Rate, 
students who 
re-enroll 

●​ Tk-12 Average in 
2023: 64% 

●​ Tk-8 Average in 
2023: 65% 

●​ 9-12 Average in 
2023: 60% 

●​ Gather enrollment 
and exit data to 
inform program 
development and to 
improve retention 

●​ +5% student retention in 
all grades annually, 
across all metrics 

 

Key Strategies Based on Communication and Engagement Findings 

The following actions, evidence and outcomes have been developed to close the gap 
between current circumstances and findings and aspirations for improved Engagement. 
 

Specific Actions  Evidence of  
Implementation 

Expected Measurable 
Student-Focused Outcomes 

Create a common 
way to capture and 
analyze MTSS 
program and 
progress data 

●​ Reduced Tier 2 and 3 referrals 
●​ Increased retention and stability 

rates 
●​ MTSS data collected and 

analyzed 

●​ Improve Stability rates; Improve 
retention 

●​ Decrease exits due to “engagement” 

Develop a 
Communication 
Plan including 
assessing how 
current methods are 
working 

●​ Email Newsletters, postings 
shared; social media; and text 
options 

●​ Develop a communication 
calendar and plan 

●​ Collect data regarding family 
communication preferences 

●​ Improve program development; 
Improve retention of 
families/students 

●​ Improve community relationships 
and engagement as measured by 
attendance and/or survey 
participation rates 

Create a 
Comprehensive 
participation and 
Engagement 
Survey Plan to 
inform program 
development 

●​ Track program attendance and 
subgroup data 

●​ Develop a method for 
participation survey data and 
analyze results 

●​ Improve equitable access and 
engagement for the varied 
enrichment programs 

●​ Improve program development 
based on feedback 
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Appendix 

 
WASC Teams and Focus Groups:  LINK 
 
Horizon Ethnic Diversity Index (Ed Data) 

Horizon Ethnic Diversity Index,  LINK 
 
California School Dashboard performance indicators 

●​ December Dashboard Presentation, LCAP 
●​ 2022 - 2023 
●​ 2021 - 2022 
●​ 2020 - 2021 COVID-19, limited data 
●​ 2019 - 2020 COVID-19, limited data 
●​ 2018 - 2019 
●​ 2017 - 2018 

 
School accountability report card (SARC) 

●​ 2022 - 2023 
●​ 2021 - 2022 
●​ 2020 - 2021  
●​ 2019 - 2020 
●​ 2018 - 2019 
●​ 2017 - 2018 

 
HCS Local Control and Accountability Plan (LCAP)  

LCAP Presentation, 2023-2024 
Local Control Accountability Plan (LCAP) - Governing Board - Horizon Charter Schools 
Local Performance Indicator Self-Reflection   
 

Fiscal and Operations Policy Handbook 
Fiscal and Operations Policy Handbook 

 
Organizational Chart 

2023 August 
 
Governance Handbook and Meetings 

12/21/23 Draft Governance Handbook 2023 
Governing Board Meetings  

 
In addition, minutes of Board Meetings: 

GOVN. BOARD MEETING Agenda Current on Website - Google Docs 
●​ December 2021:  Regular Board Meeting  
●​ March 2021:  Regular Board Meeting 
●​ January 2021:  Regular Board Meeting  
●​ May 2020:  Regular Board Meeting 
●​ February 2020:  Regular Board Meeting 
●​ May 2019: Regular Board Meeting 

 
85 

https://docs.google.com/document/d/1MnEsewW30OAE7cS9XfmD4Yg9r4HZrIdFBDsVROSYA5Y/edit
http://www.ed-data.org/ShareData/Html/113512
https://docs.google.com/presentation/d/1jTpsipKVV9_n8KGaNeiB_2ZxDQ37GmPk-d0PqUnFeOM/edit#slide=id.g263f938ca2a_3_105
https://www.caschooldashboard.org/reports/31669513130168/2023
https://www.caschooldashboard.org/reports/31669513130168/2022
https://www.caschooldashboard.org/reports/31669513130168/2021
https://www.caschooldashboard.org/reports/31669513130168/2020
https://www.caschooldashboard.org/reports/31669513130168/2019
https://www.caschooldashboard.org/reports/31669513130168/2018
https://sarconline.org/public/summary/31669513130168/2022%E2%80%932023
https://sarconline.org/public/summary/31669513130168/2021%E2%80%932022
https://sarconline.org/public/summary/31669513130168/2020%E2%80%932021
https://drive.google.com/file/d/12o8IcPVtExtfud7yvBQpnCGSYedMAe_Q/view?usp=drive_link
https://drive.google.com/file/d/166s8kcLKAniC6YWTKeKWGDy7SGl794bo/view?usp=drive_link
https://drive.google.com/file/d/1VOrUISCQusd-wrC749tJRAx1qBnZBxUK/view?usp=drive_link
https://docs.google.com/presentation/d/1KmKB6xgzjoRO2IhLFwCikZ7Gm145MUKP8TZ3IKLHwek/edit#slide=id.g11219fcaa9c_0_0
https://www.horizoncharterschools.org/apps/pages/index.jsp?uREC_ID=2921059&type=d&pREC_ID=2379331
https://4.files.edl.io/4567/06/29/23/210830-0007cabc-0680-42ed-ae5f-c9a5828beeb3.pdf
https://docs.google.com/document/d/1IzSEkVOfPsOM81mOHdE1HCXT3DRYcNP5WBwGtgurs4s/edit
https://docs.google.com/presentation/d/1aiZ6Q9sK_l75E6X715EVXRFVmRSUNcnjwi2LBqpaDA8/edit#slide=id.g11f0f65e0fb_0_5
https://docs.google.com/document/d/1whv_KeHu48EQFk6z9Qii2F9Uq0mB-qF-fqh-IYbteJ4/edit
https://docs.google.com/document/d/1ZDu7xHSzOhFt1LJbdjtIcEMugQ9LqlyUhjI0W6z9ZVE/edit
https://docs.google.com/document/d/1ZDu7xHSzOhFt1LJbdjtIcEMugQ9LqlyUhjI0W6z9ZVE/edit
https://drive.google.com/file/d/1nmDwGMwS5pEZG6-X2shCQp-NLQsOsdxz/view?usp=sharing
https://drive.google.com/file/d/1oeH9NHP-hPcXQwNV1UR6MSaE7RVYuS2w/view?usp=sharing
https://drive.google.com/file/d/16AwTR9qMVu6LPPZZf9LRF617-ETj83Ay/view?usp=sharing
https://drive.google.com/file/d/1fgKeZSVpDtRmPBUKLbviP7tkotFAemfa/view?usp=sharing
https://drive.google.com/file/d/1ZRjMP3rBjaXjBtbVgKMFniJvrquYNdeS/view?usp=sharing
https://drive.google.com/file/d/1fOy_oqoFtr9l0DWKXr1-O8JPllET8lua/view?usp=sharing
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●​ March 2019: Regular Board Meeting 
●​ January 2019: Regular Board Meeting 

 
Reference Materials, Manuals, Handbooks and Procedures 

●​ Employee Handbook 
●​ IT Help Center  https://1to1plus.com/login/Horizon_Charter_CA 
●​ School Calendar located at the School Hub for Families and Staff 

○​ Family Hub 
○​ Staff Hub 
○​ Website Event Calendar   

Results of Staff/Teacher Surveys about HC Schools and Culture Building 
Culture Building - Tom Hierck - November 13, 2023 

Results of Student Surveys, Parent/Community Questionnaire/Surveys 
HS perception of classes and curriculum 

21.22 Horizon High School Survey:  LINK 
21.22 Parent Survey LINK 

 
Student’s Testimonial about VLI and ODL Courses:  

 IMG_2680.MOV
 

Master schedules  
23.24 Master Schedule, High School: LINK 
23.24 High School Course Plan:  LINK 
23.24 Middle School Blended Learning Schedule:  LINK 
23.24 Elementary Schedules:  LINK 

 
Course Catalog and UC Approved A–G Course List 

23.24 High School Catalog:  LINK 
 

Additional details of school programs: schedules, course lists, etc. 
High School Course Catalog:  LINK 
TK - 12 Program Guides:  LINK 
 

CTE Pathways and Courses 
HCS CTE Pathways:  LINK 
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https://drive.google.com/file/d/1zdGRCk1MF62uD_-KQ0_y6qdPluT47br7/view?usp=sharing
https://drive.google.com/file/d/17Q_RXfZqlJUvFr516_SO6jw_slW3aLQr/view?usp=sharing
https://drive.google.com/file/d/1DfKNsA_-z2egY1clJZDQCcQMoQsSRqoh/view?usp=sharing
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/hr?authuser=0#h.92hupalbflr9
https://1to1plus.com/login/Horizon_Charter_CA
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/home
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/
https://docs.google.com/spreadsheets/d/1grF9ft-1R4aXAb1wllF3OAvO5gbzmoAPhZgAKVkcRpU/edit#gid=0
https://docs.google.com/forms/d/1G5N6mbg0bIM2so0hOkF1B5GHUX4UsNEsekM3Q5ErI9o/edit?ts=62325725#responses
https://docs.google.com/presentation/d/1KXlGtzBK67NyiOzHPY2huL3QByWvIVGsKvYr1GTyiyE/edit#slide=id.p
https://docs.google.com/document/d/1G4HPs1OfuwuFBEnYsVONi-5WIvxoYiRK2DgFLDjVmIY/edit
https://docs.google.com/document/d/1v-Rz1F6uC8YdSMAU3FZtbyjZS1HwScNfk7cA3Osn7kQ/edit
https://drive.google.com/file/d/1-v0occOqZcJFv49Svcf_-pW0NHKIpGDX/view
https://docs.google.com/document/d/1_TP37qWa3Auu30fbx2sMBHDGqXrzsHKikkjNo-d1MYg/edit
https://drive.google.com/file/d/1ambela-D9xZZe1hkbqKLMXKOoZO0ftnT/view
https://drive.google.com/file/d/1ambela-D9xZZe1hkbqKLMXKOoZO0ftnT/view
https://docs.google.com/presentation/d/10PQhXW5Sh-MuGua3UiEJBea2O50NxlD7/edit#slide=id.p2
https://docs.google.com/document/d/1VKbTJBX0kuxOYaYGJa5D9O37G8vB2RyH586u63Y9xhA/edit
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Glossary 

​ Glossary of terms unique to the school 
●​ HCS: Horizon Charter Schools  
●​ UCOP (University of California | Office of The President) 
●​  AGG: Annual Growth Goal  
●​ LCAP: Local Control and Accountability Plan  
●​ ASCA: American School Counselor Association 
●​ WPUSD:  Western Placer Unified School District 
●​ GTHA: Gifted, Talented, and High Achieving  
●​ C&I: Curriculum and Instruction 
●​ TOSA : Teacher on Special Assignment 
●​ HQT: Highly Qualified Teachers 
●​ ST: Supervising Teachers 
●​ VLI: Virtual Learning Instruction 
●​ ODL: On Demand Learning 
●​ ELD: English Language Development 
●​ ELPAC: English Language Proficiency Assessment for California 
●​ DELAC: Charter English Learner Advisory Committee 
●​ DEI: Diversity, Equality and Inclusion 
●​ UDL: Universal Design for Learning 
●​ EGG: Educational Effectiveness Grant 
●​ CAN: Community Advisory Network 
●​ ILT: Instructional Leaders Team 
●​ CRC: Curriculum Resource Center 
●​ MTSS: Multi-Tiered Systems of Support 
●​ GTHA: Gifted and Talented Achievement    GTA Information Brochure 

 

 Display of Exhibits / Evidence 
 
Horizon Charter Schools Intro-Video 

Horizon Charter Schools 
 
School Calendar 
 
Calendar of Events for Families and Students  

2023/24 Events Calendar: Family Hub 
Community Events Across Sacramento Metropolitan Areas     
https://sites.google.com/hcs.k12.ca.us/summerevents2023/home 

 
School Calendar – Student and Family Resources – Horizon Charter Schools 

 
Middle School:               Signature Events Planning- Middle School 
Elementary Academy:   23-24 Elementary Academy Master Calendar  

  
Educational Options 
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https://r.search.yahoo.com/_ylt=Awr98IO6HcBlMpwCCawPxQt.;_ylu=Y29sbwNncTEEcG9zAzEEdnRpZAMEc2VjA3Ny/RV=2/RE=1707118139/RO=10/RU=https%3a%2f%2fwww.ucop.edu%2f/RK=2/RS=MGwaqPAQ5U9KKwIxvv2VDeSWh_4-
https://docs.google.com/presentation/d/1a7KeklnyGULRgVsslXY_fKlw3Tor600wxODXosr634U/edit#slide=id.p1
https://www.horizoncharterschools.org/
https://docs.google.com/spreadsheets/d/1RTI5NKi7uX2WuC5Gq4N9wf2FgjTciOvCqWywfC6yMvE/edit#gid=0
https://sites.google.com/hcs.k12.ca.us/summerevents2023/home
https://www.horizoncharterschools.org/apps/pages/index.jsp?uREC_ID=2920312&type=d&pREC_ID=2426754
https://docs.google.com/spreadsheets/d/1Xp_DEcWIfjomxAaPHMzK4tdv97Q67Xxybn8jwAFESq4/edit#gid=1880183826
https://docs.google.com/spreadsheets/d/1GWw_sVYhWnbMkLO3x4WUagNXcW1d4XikvZbyM98JJ24/edit#gid=1749773838
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School Calendar – Student and Family Resources – Horizon Charter Schools 
 

●​ 2023 - 2024 Course List    23.24 COURSE LIST Quick Guide Draft 
●​ 2023-2024 HS Course Catalog  23.24 High School Course Catalog Final.pdf 
●​ 2023-2024 Student-Parent Handbook    2023-24 Student-Parent Handbook.docx 

 
Sample of Attendance: VLI and ODL HS Classes:  Link 
 
Sample of Curriculum, Instruction, and Professional Learning for HCS Teachers 

●​ 21/22 August 09 Curriculum Training  
●​ 21/22 August 11 Curriculum  Training 
●​ 21/22 Monthly Curriculum and Intervention Training and Support PLC, Agenda  
●​ 21/22 PLC PDs embedded training 
●​ 21/22 Math Talks Training by PCOE 
●​ 21/22 CSUS Math Project 
●​ 20/21 C&I Tchr Updates   

 
English Learners/ ELD Programs 

●​ 20/21  ELD Programs 
●​ 21/22 ELD  Programs 

Instructional Modalities and Options: VLI vs ODL, Blended and Alternative Home Study  Link 

Sample Classroom Instruction: Class Recordings 
●​ High School, 2023/24:  Science Lab Recordings 
●​ High School, 2023/24:  Math Recordings Sample Math Recording 
●​ High School: Chemistry Lab Sample:  LINK 
●​ High School: Chemistry Lab Sample:  LINK 
●​ Sample Middle School Blended Learning Math Video 
●​ MS Class Videos: LINKs 
●​ ELA: 8th Grade  8th 
●​ ELA, Math, Social Studies and Blended:  Sample MS Blended Learning Math Video 
●​ ODL Sample Lessons: Support Learning for ELA & MATH - K -2 G 
●​ Class sample of G1: Video of Grade 1 Pals 

 
Guidance Newsletters, Announcements and Updates 

●​ Guidance Newsletters Archive-2017/2018-2020/2021 
●​ Guidance Updates, 2021-22 
●​ Guidance Staff Updates, 9-12 Academy 
●​ Guidance Staff Updates, 6-8 Academy 

 
Comprehensive Coordinated Early Intervening Services (CCES)  LINK 
 
Samples of  PLC Meetings 
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https://www.horizoncharterschools.org/apps/pages/index.jsp?uREC_ID=2920312&type=d&pREC_ID=2426754
https://docs.google.com/spreadsheets/d/1a-pnR3LvWtVHyPwf5khbKIAmtsQZbNe5EHHuszBZdUU/edit#gid=1762688494
https://drive.google.com/file/d/1ambela-D9xZZe1hkbqKLMXKOoZO0ftnT/view
https://docs.google.com/document/d/1ch8ieHQf4klZ8olVKEzOQc8nDKlWI802/edit
https://sites.google.com/hcs.k12.ca.us/hcs-staff-hub/academies/high-school-academy/odlvlilab-attendance
https://docs.google.com/presentation/d/1wKm-y1kWmuu9yROFiK4wO1fSj20WoKz8/edit?usp=sharing&ouid=101943284967054737586&rtpof=true&sd=true
https://drive.google.com/file/d/1CgQ4562B17_JjD4mHMPp0Ee3pBYpzWvO/view?usp=sharing
https://docs.google.com/document/d/1knrU-hLyo53lM54z2qYSsQXszxskY5ru4eoLp4YK8JM/edit?usp=sharing
https://docs.google.com/document/d/1tSVI_ja2SYByGc9TRXU9SX6R7QIop22a/edit?usp=sharing&rtpof=true&sd=true
https://drive.google.com/file/d/1bimI-W-Q5lzfhqCDIcxCkGy4Q9D1lAP_/view?usp=sharing
https://drive.google.com/file/d/1nNrN5l8YN4ofx9Fb3Is07K2N-12YG6hS/view?usp=sharing
https://docs.google.com/document/d/1s8tVOgCKvJXh4EaWghv34oeeWgoeLMv_g8Ce7lCaWrE/edit
https://docs.google.com/document/d/1wT7ZE4gJ7qKRpqO3oao7jW9KyOpkGIYlHZQrHESJLF8/edit?usp=sharing
https://docs.google.com/document/d/1GOCTiMPfcabkiVNKi8-X5JAxFBZJMdR3/edit?usp=sharing&ouid=101943284967054737586&rtpof=true&sd=true
https://docs.google.com/presentation/d/12SdNIzPTD19KcOWXJc7e9PlAFYeFaNsHScYfKNyrNuA/edit?usp=drive_link
https://docs.google.com/document/d/1zj08IsZERs94tBfvsquihLXVVdZ_hvkUmn6oft-ATqk/edit
https://docs.google.com/document/d/1bL1QRCLP1VdIVr9NpCqzI3NcHSb9m0f1YwMHktKhcv4/edit
https://hcseagles-org.zoom.us/rec/share/y8Ql_CgWIxIirt3xJ6xcTZScbHutx_gZhdL_bEZ87Nf0VU3iZAiY4p5s-A2OdFh7.6m-YbcAUyUf9duMU?startTime=1708712352000
https://hcseagles-org.zoom.us/rec/share/y8Ql_CgWIxIirt3xJ6xcTZScbHutx_gZhdL_bEZ87Nf0VU3iZAiY4p5s-A2OdFh7.6m-YbcAUyUf9duMU?startTime=1708712352000
https://docs.google.com/document/d/11fis5SFdosZPwMZHubltkywa0eIEclR-tW-pgNldx5M/edit?usp=sharing
https://drive.google.com/drive/folders/1PYw8gw6aSxsPVnb1tTrLBxjzq3hk9tHV
https://hcseagles-org.zoom.us/rec/play/kV1329hgj8HuhljvFE7DUXPqp9-deUWoWFJrX1dQiYB6vIoDKHs8dl9i9LIr7h3T_vmQldrCIozCjMbN.XpIVCZrBpYyoewyg?canPlayFromShare=true&from=my_recording&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fhcseagles-org.zoom.us%2Frec%2Fshare%2F_0ZOkT2eSdS9IPEOzn7q70bTIpKwcUaAu5Dc7UG_7LkwbyjNSoXZsWsxv5Am4Hxw.qFdeWoJC7UqXXbL2
https://docs.google.com/document/d/11fis5SFdosZPwMZHubltkywa0eIEclR-tW-pgNldx5M/edit?usp=sharing
https://docs.google.com/presentation/d/1QdlloEGifyawkvXcT4zNnyN4ltMJ-que2K62E26lLv8/edit#slide=id.gfffee6954c_0_68
https://drive.google.com/file/d/1vVj_DrC2fBI5SK4jT2Oz_OQmyAo1rp3a/view
https://sites.google.com/hcs.k12.ca.us/homeschool-hub/guidance-counseling/archived-newsletters
https://docs.google.com/document/d/1pElJf2WbYd-Ueh_yJVKFiulfZBZbY7Cd15h3iViPTGQ/edit
https://docs.google.com/document/d/1JUn2vQyqKGAkmbXL_qEUcv95I6ZSa3wqJWh4P2cgZUk/edit
https://docs.google.com/document/d/1pfnbYE7lHPgbU8N1Ezh1yOeUuVjIDZiIGE2Lz5G9xto/edit
https://docs.google.com/presentation/d/1VjRZg9FxIs5QFJOnPYs2DooPEOFGGKPgiKUc6rDHSiM/edit#slide=id.g10d66f66cd2_0_0
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PLC Academy Grades 3 -5  
3-5 Curriculum Course and Sequence and Pacing Guide  LINK 
3-5 Interventions:  LINK 

 
PLC High School 

PLC HS Learning Period Meeting:  LINK 
HS ST PLC Spring Agenda 
New CTE Pathways 2021-2022:  LINK 
High School Running PLC Agenda 
ELA High School Running PLC Agenda 
High School Science Running PLC Agenda 
High School History Running PLC Agenda 
VAPA/WL High School Running PLC Agenda 
HS ST PLC Fall Agenda 

 
Sample of Intervention: High School 

●​ HCS Progressive Eval form - Google Docs  LINK 
 
Surveys: High School perception of classes and curriculum 

●​ 21.22 Horizon High School Survey 
 21.22 Parent LCAP Survey Results 

●​ 2020 Survey VLI classes  2020 VLI Feedback 
About Virtual Learning in Google Forms:  LINK 
 

High School Students Presentations: High School Science Presentation 
 
Students Testimonial in Recordings 

●​ Hannah Baash, G9 VLI vs ODL & Schedule  
●​ Allie Penner, G10, VIDEO:  Student explanation of High School’s VLI and ODL. 
●​ Angelina McClung, alumna, LINK 
●​ Tarang Sharma, alumna, Emphasizing HCS Courses & Dual Enrollment  dual enrollment  
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https://docs.google.com/document/d/1ipwFphN2CQQVdBS3AttnlXR19XKDgDllN3j4CIrtxqY/edit
https://docs.google.com/document/d/1zWRFmZB2J5o-KcXLeZQUINcaLUkGOuJ9GpWmkzw3kzY/edit
https://docs.google.com/document/d/1-StS1vNUWdb8QFxUkhYPL12KbPeIt4EVquLYotBB3eo/edit
https://docs.google.com/document/d/1cPxsm56a7x3fFXP7HdtJjKLz6JaghlXGp2tM04GF5Io/edit
https://docs.google.com/document/d/1FD_vHP8P4T9nRz8-5dv1kbyStLS52J65PJhHIvVrvLY/edit
https://docs.google.com/document/d/1X_PM0chd3nmbOxSD1u7oGF93rObs_uEUVm3Bk-LwzZg/edit
https://docs.google.com/document/d/1KNEc7zgyGgmgvKFBowvM9XakS1izBZY4JT5bAfz91OQ/edit
https://docs.google.com/document/d/1lyoAyxNnFV7tN0dIvURlYKzB8DfzmGrza9XaMCHovvU/edit
https://docs.google.com/document/d/1GeBMV-UpzRL_tqfP9x961kekjxeoG7tahBjXNySRG6g/edit
https://docs.google.com/document/d/16nJFpAJzBsN7Et4ydP4_uKTnmyAlQUsF67vgyIgkolg/edit
https://docs.google.com/document/d/1fOmjw9eNW69UU7UuQrKuGpu01H8QADqPruU6iVpUw4E/edit
https://docs.google.com/document/d/1NStYjRvxW0adISSaUEit-Exp3vdnrF-ZI9ptlTjr2p8/edit
https://docs.google.com/presentation/d/1KXlGtzBK67NyiOzHPY2huL3QByWvIVGsKvYr1GTyiyE/edit#slide=id.g1c92756693b_0_59
https://docs.google.com/document/d/1nmeJEfEq2ICT55fB4bFQNZYZ4zJoSTIsJ1_0OfPbMwE/edit
https://docs.google.com/forms/d/1G5N6mbg0bIM2so0hOkF1B5GHUX4UsNEsekM3Q5ErI9o/edit?ts=62325725#responses
https://docs.google.com/presentation/d/1Us4A5V6JqFQIgu8X5ysDbCusxm6-EupZTVVfs_BomWI/edit#slide=id.g10ed1d230e0_0_34
https://drive.google.com/drive/home?lfhs=2
https://drive.google.com/file/d/1zdGRCk1MF62uD_-KQ0_y6qdPluT47br7/view?usp=sharing
https://hcseagles-org.zoom.us/rec/share/Xu_1wVOuDYagMnk03eJk4F91kq1aykeYHKKuw27ppPBGUbElIXUf5zCNVw6uFfy1.JnecayLQIXBecS2K?startTime=1710283835000
https://drive.google.com/file/d/1BLBkRk0IIbQSzr0iRMGcH25EK0IBU7Zy/view?usp=drive_link
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