
 

 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Merge Madrid 
 

The Web3 event that unites Latin America with Europe and 
Technology with Culture, in the city of Madrid. 

 
Qué es Merge Madrid 
 
Merge Madrid es 

 



 

Grant Milestone Tracking Report 

Project: Arbitrum as Official Sponsor at 
Merge Madrid  
 
Grantor: Arbitrum Foundation 
 
Reporting Period: [30/08/24] to [18/10/24] 

Milestone 1: Secure Sponsorship which will enable the 
start of our social media and website presence. 
Status: [Completed] 
 
Deliverables: Report with screenshots of posts and publications in social networks, 
channel groups, website, and newsletter. 
 

 
Type: X.com post 
Date: 30/08/24 
Link: https://x.com/MergeMadrid/status/1829422186810982502 

https://x.com/MergeMadrid/status/1829422186810982502


 

 

 
 

Type: LinkedIn post 
Date: 30/08/24 
Link: https://www.linkedin.com/feed/update/urn:li:activity:7235187747626381313/ 

https://www.linkedin.com/feed/update/urn:li:activity:7235187747626381313/


 

 
 
Type: Newsletter. Arbitrum partnership as title 
Date: 30/08/24 
Link:https://mailchi.mp/30e9e160d181/merge-madrid-tickets-available-11224994?e=33
4ab1009b​
 

 

 
Accumulated report from three segments 

https://mailchi.mp/30e9e160d181/merge-madrid-tickets-available-11224994?e=334ab1009b
https://mailchi.mp/30e9e160d181/merge-madrid-tickets-available-11224994?e=334ab1009b


 

 
 
 
Type: Telegram official announcement 
Date: 30/08/24 
Link: https://t.me/mergemadrid/572/1111 

https://t.me/mergemadrid/572/1111


 

 
 
Type: Instagram story announcement 
Date: 30/08/24 
Link: https://www.instagram.com/insights/media/3448897629350639619/ 
 
 
 
 
 

https://www.instagram.com/insights/media/3448897629350639619/


 

Type: Official website publication 
Date: 30/08/24 
Link:https://www.mmerge.io/sponsors_partners#:~:text=goals%20and%20objectives.-
,Platinum%20Sponsors,-Gold%20Sponsors 
 
 
 
 
 
 
 

 

https://www.mmerge.io/sponsors_partners#:~:text=goals%20and%20objectives.-,Platinum%20Sponsors,-Gold%20Sponsors
https://www.mmerge.io/sponsors_partners#:~:text=goals%20and%20objectives.-,Platinum%20Sponsors,-Gold%20Sponsors


 

Milestone 2: Networking Lounge Setup 
Status: [Done] 
 
Deliverables: 
 
Renders and a list of requirements approved by the Arbitrum team. 
 

 
 
Item: Vertical banner for Networking Area 
 
 
 
 



 

 
 
Item: Rendering of the networking area with tables and chairs and Arbitrum logo 
stickers. 
 

 
Item: Rendering of the networking area with vertical banners 
 



 

 
Item: Rendering of the networking area with vertical banners (alternative view) 
 

 
 
Item: Arbitrum logo Stickers 



 

 
 
 

 
Item: horizontal banners on the sides of the networking area 
 
 
 

 



 

Milestone 3: Technical official side event: Arbitrum 
Bootcamp 
Status: [Done] 
 
Deliverables: 
 

 
Item: Event created in Lu.ma for the registry. 30 registered from 30 (max. available 
spots) 
Source: https://lu.ma/utoqzvep 
 

 
Item: Design form comms, announcing the bootcamp as a official side event at Merge 
Madrid 

https://lu.ma/utoqzvep


 

 

 



 

 



 

 
Item: Posts by our partner Vutton who managed the bootcamp, for the call for 
registrations 
Sources: https://x.com/Vottun/status/1841094541836693771, 
https://www.linkedin.com/company/86820895/admin/page-posts/published/ 
 

 
Item: Picture taken during the bootcamp at Consensus Forum Stage in Merge Madrid 
 
KPIs and recap info: 

●​ 30 devs registered (limited to 30 spots due the venue capacity) 
●​ 23 devs finally come to the IRL bootcamp and ended the course 
●​ There were a lot of devs that asked to join these initiatives in future editions 
●​ Also, most of them asked for a hackathon 

 

 
Item: List of registered participants via Lu.ma and list of transactions of POAPs 
Source:https://nova.arbiscan.io/token/0x01eb6289b9475812a1cda7623df6920bcf8a81
24 

 

https://x.com/Vottun/status/1841094541836693771
https://www.linkedin.com/company/86820895/admin/page-posts/published/
https://nova.arbiscan.io/token/0x01eb6289b9475812a1cda7623df6920bcf8a8124
https://nova.arbiscan.io/token/0x01eb6289b9475812a1cda7623df6920bcf8a8124


 

Milestone 4: Final Report 
Status: [Done] 
 
Final Deliverables: 
 

●​ Official announcement of the sponsorships [here] 

●​ Renders for branding at the event [here] 

●​ Report of bootcamp [here] 

●​ Performance during the event: 
○​ Tickets: 5 out of 5 Business tickets and 10 out of 10 standard tickets 

assigned. 
○​ Panels and workshops:  

■​ “The state of Orbit chains by Arbitrum” a workshop in main 
stage led by David García, Program Manager for Ecosystem 
Growth at The Arbitrum Foundation 

 

 
 

■​ “Arbitrum Stylus: Interacción entre contratos de Rust y Solidity” 
a Workshop in a technical parallel stage led by Jose M. Franco, 
Integration Engineer at Offchain Labs.  

 



 

 
 

■​ “Real World Examples and Roadmap for web3 apps” a round 
table at main stage where again David Garcia talked about 
Arbitrum solutions for scalability.​
 

 
 
 

○​ Business: The key performance indicators from a business 
development standpoint were: 

■​ 26 leads (10 cataloged as top priority) 
■​ 20 intros 1:1 managed by Merge Team for David García 
■​ 17 meetings 1:1 scheduled during the event 
■​ 15 1:1 meetings finally conducted 

 
 



 

 

 

 



 

 



 

 



 

 

 
 
 
 
 
 
 



 

 
 
Items: Sample photos of Arbitum's presence during the event. 
 
 



 

Business development performance during the event: included 1:1 meetings managed 
by Merge team for David García Program Manager, Ecosystem Growth at The Arbitrum 
Foundation 
 
 

Name Role Company Success 

Francisco Maroto Head of Blockchain and Digital 
Assets BBVA x 

Jayme Chataque Digital Assets & Blockchain Santander Brazil x 

Guillaume Brunet Head of Web3 ORANGE Yes 

Guillaume 
Chatain Head of Sales 

Societe Generale - FORGE Yes 

Juliana 
Schlesinger Chief Revenue Officer (CRO) 

Transfero Yes 

Fabrício Tota New Business Development SVP Mercado Bitcoin Yes 

Mariela 
Baldivieso Diputada Nacional 

Asamblea Legislativa de Bolivia Yes 

Javier González 
Cruz Chief Business Officer 

Allfunds Blockchain Yes 

Sergio Morales Coordinador de Asesoramiento 
Técnico Presidencia de la Nación Argentina Yes 

Pedro Castelar 
Pinheiro Jefatura de Gabinete 

CVM Yes 

Andre Portilho Head of Digital Assets BTG Pactual Yes 

Bruno Grossi Head of Emerging Technologies Inter&Co Yes 

Iñigo Garcia de 
Mata 

Head of architecture and 
development Grant Thornton Yes 

Diego Fernández Secretario de Innovación y 
Transformación Digital 

Gobierno de la Ciudad Autónoma de 
Buenos Aires Yes 

Lola Rodríguez General Coordinator ETH LATAM & Ethereum Argentina Yes 

Alvaro Castro President Asociación Blockchain & DLT Perú 
ABPE Yes 

Coty de 
Monteverde Head of Crypto & Blockchain 

Banco Santander Yes 

Roberto Vargas President FinTech IberoAmérica x 

Alvaro Alcalde Venture Capital Telefonica Ventures Yes 

Santiago J. Mora Legal Counsel Cámara Argentina Fintech Yes 

Sebastian Olivera Head of Payments Africa & EU PayRetailers Yes 

Alberto Carlos 
Alonso Temprado Head of Innovation 

Iberpay x 

 



 

Overall performance by Arbitrum during Merge Madrid:​
​
Arbitrum’s presence at our event has been a catalyst for networking and ecosystem 
development. 
 
1. Sponsored assets: One of the busiest spots at Merge Madrid was the Arbitrum 
Networking Zone. This space was available for attendees to make connections and 
chat during breaks amidst the hustle and bustle of the event. No doubt, many 
fascinating conversations took place there. 
 
2. Regarding the Business development for the Foundation we better transcript the 
words of David García:​
 
“The event was a success for BD.  
Many Head of Sales/Tokenised Assets/ Digital Assets/BD participated and the 
participants were very open to meet Arbitrum.  
In total in 2 days of conference and vip dinner, I met with 26 leads, of which about 10 
are of strategic and/or high priorities.  
Out of the 17 pre-arranged meetings, about 15 were presented, which is a success.  
I thank the Merge team for treating me as a Sponsor at the event and for their help”. 
 
3. About educational and technology adoption: Finally To round out the performance, 
Arbitrum sponsored a Bootcamp aimed at promoting the adoption of its technology 
for dApp development. This training was managed by Merge and Arbitrum’s partner 
Vottun. It was a good opportunity for spread the Arbitrum technology among the 
tech attendees. 
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