TIMB Meeting Agenda
Monday, January 12, 2024, 6:30PM via Zoom
Join Zoom Meeting
Meeting ID 862 3444 1849, Passcode 800099

1. Welcome — Kim Vu
2. Directors’ Update — Mr. Case/Mrs. Tav/Mr. Q

3. December Minutes — Rosanne Bravo

4. Budget/Financial Report — Joecy Lusby

- Presentation of November and December Financials at January Meeting

- Joecy Travel Dates - Out of the Country January 24th to February 9th. Please
plan any check requests early.

- Mid Year Financial Meeting with Treasurer/President/Exec VP & Directors -
January 22nd via Zoom.

5. Keep Music Alive (KMA)/— Rachel Cantillion and Kathy Ho

6. Concerts -
a. THANK YOU for your support at the Winter Gala Concert! Makiko and Kathy Ho
you all are amazing!!!

7. Marching Band Uniforms — Tiffany Do
a. Uniform Cleaning
b. Schedule for Next Year

8. Band Spectacular Follow Up
a. Revenue - ticket sales and concessions (third party concession and uni provided
concession)
b. Expenses -
i.  Explorer Scouts.

9. Historian — John
a. Senior Spring Photos
b. Baby pictures for year and slide show

10. Social Media — Amanda
a. Thank you for all doing an amazing job!!

b. Sr. Spotlight Posts

11. Winter Guard
a. New to being included in TIMB this year - what is needed for support.

12. 2025 Remaining Instrumental Music Concert/Event Dates


https://us02web.zoom.us/j/86234441849?pwd=UmMV4mFo7UXxgFNtIlOJUhvqPHiqyU.1
https://docs.google.com/document/d/1St8OMrCfYDNSevoKpnoUw2hvCJdVAXNNyckkF1WLWQg/edit?usp=drive_link

13.

Discuss TIMB support needed and responsible parties for each item below.

February
2/11-14 - Musical, “Mean Girls”

March
3/4 - NHS Spring Orchestra Festival Concert (No tickets sold for this concert - just
passing out programs and opening doors). In the past we still did charter oak - confirm
with directors we want to do this again. @makiko - need to set up volunteer list.
3/5 - NHS Spring Band Festival Concert (No tickets sold for this concert - just passing
out programs and opening doors). In the past we still did charter oak - confirm with
directors we want to do this again. @makiko - need to set up volunteer list.
3/7 - CSUF Wind Ensemble Festival (Wind Symphony afternoon performance)- TIMB
Volunteers? Instrument transportation? Food? 1-2 cars. At least 4 chaperones. Noon - 8.
3/13 - Night of the Arts
3/16 - IUSD Instrumental Music Festival (During Day) - Jazz Ensemble |, Wind
Symphony, Philharmonic (Any TIMB Support needed?)
April 15th - Jazz at woodbridge
3/18 - 8" Grade Family Night -TIMB table? When will you need flyers? Does this
typically include the MB registration?
6 Jazz Ensemble | -
3/21 - Irvine Jazz Festival - All Jazz Ensembles - Any TIMB Support

April
4/7 - IUSD Honor Orchestra Concert
4/23-26 - Reno International Jazz Festival - All Jazz Ensembles. TIMB support?

May
5/15 - Jazz at the Oak - All Jazz Ensembles

o Need TIMB Lead for this event. (Kim’s nephew graduating from SDSU)

o Tacos & Co.
5/16 - Instrumental Music Incoming Auditions
5/16 - Instrumental Music End-of-Year Celebration

o Tina/Patricia

o Discuss location and food for event.
5/20 - Instrumental Pops Concert - Concert Band, Symphonic Band, Wind Ensemble
5/21 - Instrumental Pops Concerts - Guitar, Symphonic Strings, Concert Orchestra
5/29 - Pops Gala Concert - Jazz Ensemble |, Wind Symphony, Philharmonic, and Vocal
Music

June
6/4 — Graduation - Philharmonic and Wind Symphony
o Truck Needed. Confirm Size. 16foot

Items to Consider for Next Year
No decisions need to be made now. Just want to keep a list and start discussions.
a. PO Box
Do we want to continue next year?
b. Marching Band Registration and Contracts



i. Do we need to have paper forms?
ii. Registrations families print out and mail back to us. This also has
insurance information and like a permission slip
iii.  Contracts - Printed and Mailed to each student and then student brings
signed one back.

14. Adjournment

Next Meeting: Monday, February 2nd, 2026, 6:30pm via Zoom
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