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This inserts a new Al-timing milestone (M3) into Sonepur's flow. The Closing Move and
Expected Output are marked as a starting point, not a script — reshape either once the room's
actual conversation is known.

Room Sonepur — The Startup Question

Pravartak: Shri Arvind Jha

Is Bihar building the right kind of ecosystem — or someone else's, optimised
for the wrong conditions?

Updated Working Thesis

The ventures actually working in Bihar share a pattern — specific local problem, revenue
before capital, indifference to ecosystem validation. None emerged from pitch competitions
or idea festivals. The matching-loan provision in Bihar's 2022 startup policy — the most
intelligently designed instrument in it — is inert because of an administrative interpretation a
single Government Order could fix. The room's job: establish what kind of enterprise Bihar
actually needs, identify sectors where conditions already favour it — including where the Al
transition is about to hand Bihar's existing base a timing advantage nobody is using yet —
and produce specific asks to government that named people in the room will carry forward.

Milestone Progression

M1 — Questioning the Premise

What is a startup actually for? Is wealth generation its only function — or should it also try
to solve original, specific problems that existing markets aren't solving?

The room establishes shared intellectual ground before any sector or policy question is raised.
Milestone: the room agrees on a definition of enterprise that includes problem-solving as a
primary function.

M2 — The Honest Reckoning

Given that definition — look at what Bihar's ecosystem currently celebrates, funds, and
produces. What's the match, and where are the mismatches?

Is a mismatch there because Bihar lacks capacity, or because the ecosystem was calibrated to
the wrong signal? Milestone: the room agrees on what that signal is and who's driving it. The
Bengaluru comparison enters as a conclusion the room reaches, not an assumption it starts
from.

M3 — The AI Advantage Window



Where does the Al transition change who has the advantage — and does Bihar's existing base
of agricultural, artisanal, and hard-skill work put it ahead of a curve it doesn't yet realise it's
on?

The sectors Bihar's ecosystem currently treats as legacy or lesser — agriculture, artisanal
craft, hard-skill trades — are exactly what the post-Al economy is about to revalue: work
requiring human judgment, dexterity, and presence automation hasn't reached. Not a
defensive argument for sectors Bihar happens to have — a claim that Bihar's real advantage
is acting on this now, before the revaluation is obvious to anyone else. Milestone: the room
agrees which one or two existing sectors carry this timing advantage, and what 'acting now'
means for each.

M4 — Sector & Reform

Given Bihar's actual conditions — and now, given where that Al-era advantage sits — which
sectors already have ground conditions that favour the kind of enterprise we've been
describing?

SME research and importable-by-India shortlist, the matching-loan Government Order, and
whatever M3 surfaces, are inputs.

Milestone: a shortlist of five to seven sectors, plus two or three achievable reforms. How can
these be achieved - operational and executional roadmap?

Closing Move — Named Commitment

The shape of this ask is the Pravartak's to set. What follows is our current sense — a starting
point, not a script.

Three things, at community level, not individual. First: which two or three structural reforms
— including the matching-loan Government Order — are worth pursuing formally, and who
carries them forward? Second: which sectors from the shortlist deserve the attention of
Bihar's next cohort of founders? Third: how does this room support each other beyond
networking — and who organises the first instance of it?

Expected Output
Also the Pravartak's to shape once the room's actual conversation is known.

1. How do we build this ecosystem - role different stakeholders?(diaspora, media, VCs,
institutions)

2. A sector shortlist — five to seven domains where Bihar's conditions already favour
grounded enterprise.

3. Specific asks to government, with rationale and implementation reference. A
memorandum.

4. How can these be achieved - operational and executional roadmap?

5. Named people who will carry these to the appropriate counterparts.
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