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Letter from the Chair and Dais: 

My name is Heleyna Mesropi, and I will be one of your chairs for this conference.I 

am currently an 11th grader at AGBU MDS, and I have been doing Model UN for 

the past three years. Beyond Model UN, I go to the gym and hang out with friends, 

both of which helps me stay disciplined and balanced. 

My name is Ani Svadjian, and I will be your other chair for TitanMun! I am also 

an 11th grader at AGBU and this is my third year in Model UN.  

 

We chose the United Nations Office on Drugs and Crime (UNODC) because it is 

an overlooked committee in Model UN conferences even though it plays a critical 

role in addressing global threats such as drug trafficking, organized crime, human 

smuggling, and corruption. These issues are especially relevant in regions that 

serve as transit corridors between continents. We expect delegates who are 

prepared, engaged, and able to debate professionally while maintaining respect for 
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one another at all times. If you have any questions before the conference, feel free 

to contact us using the emails provided above. We wish all delegates the best of 

luck and look forward to a productive committee session together! 

 

 

Introduction 

Transnational crime has become an increasingly serious challenge in the 21st 

century, particularly in regions that connect major global markets. The Caucasus, 

situated between Europe, the Middle East, and Central Asia, has emerged as a key 

transit zone for smuggling networks involved in drugs, weapons, human 

trafficking, and illicit goods. Weak border controls, ongoing regional conflicts, and 

economic instability have allowed criminal organizations to exploit these routes. 

The Middle East plays a central role in these dynamics, as conflicts, displacement, 

and fragile governance structures have intensified illicit trafficking flows toward 

and through the Caucasus. Countries in the region are affected both as sources and 

transit points for transnational crime. Armenia, due to its geographic position and 

proximity to major smuggling corridors, faces specific security and governance 

challenges related to trafficking and organized crime. 
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This committee will examine how UNODC, regional governments, and 

international partners can strengthen cooperation, improve border security, and 

disrupt criminal networks operating across the Caucasus and the broader Middle 

East. 

 

History of the Topic 

Transnational crime in the Caucasus has historical roots in the collapse of the 

Soviet Union, which left many states with weakened institutions, poorly controlled 

borders, and limited law enforcement capacity. During the 1990s, criminal 

networks expanded rapidly, taking advantage of political instability and economic 

hardship. Smuggling routes developed to transport drugs from the Middle East and 

Central Asia toward European markets, as well as weapons and trafficked persons 

across porous borders. 

In the Middle East, prolonged conflicts in countries such as Syria and Iraq further 

accelerated the growth of organized crime. Armed groups and criminal 

organizations became intertwined, using smuggling networks to finance operations 

through drug trafficking, oil smuggling, and arms trade. These illicit flows 
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increasingly passed through the Caucasus, strengthening the region’s role as a 

transit hub. 

Armenia, while not a major producer of illicit goods, has been affected as a transit 

country due to its location and regional tensions. In response, international efforts 

led by UNODC have focused on capacity building, legal reforms, and cross-border 

cooperation to counter organized crime and smuggling activities. 

 

 

Scope of the Problem 

Transnational crime in the Caucasus presents serious security, economic, and 

humanitarian challenges for both regional states and the international community. 

Weak governance structures, unresolved conflicts, and economic disparities 

continue to fuel criminal activity. 

a)​ Rising Smuggling and Trafficking Routes 

The Caucasus serves as a critical bridge between the Middle East and Europe. 

Drug trafficking routes, particularly those linked to opioid production in nearby 

regions, pass through the area. Smuggling of small arms and light weapons has 
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also increased due to ongoing conflicts in the Middle East, contributing to regional 

instability. 

b)​ Border Security and Governance Challenges 

Many countries in the region struggle with limited border management capacity 

and corruption, making it difficult to effectively monitor cross-border movement. 

Armenia faces challenges related to closed borders and regional tensions, which 

complicate coordinated security efforts and increase reliance on limited transit 

routes that can be exploited by criminal groups. 

c)​ Human Trafficking and Migrant Smuggling 

Economic hardship and conflict in the Middle East have driven large-scale 

migration, which criminal networks exploit through human trafficking and migrant 

smuggling. Vulnerable populations, including refugees, are particularly at risk. 

These activities undermine human rights and place additional strain on transit 

countries in the Caucasus. 

d)​ Economic and Social Consequences 

Transnational crime weakens state institutions, discourages foreign investment, and 

fuels corruption. Communities affected by trafficking and organized crime 
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experience increased violence, insecurity, and social instability, limiting long-term 

development.. 

 

 

 

 

Past Actions 

​ The United Nations Office on Drugs and Crime has played a central role in 

addressing transnational crime in the Caucasus and the Middle East through 

targeted regional initiatives. One key example is the UNODC–World Customs 

Organization Container Control Programme (CCP), which has helped strengthen 

border controls by training specialized units to detect illicit drugs, weapons, and 

smuggled goods along major transit routes linking the Middle East to the 

Caucasus. Additionally, UNODC has supported anti–human trafficking efforts 

through capacity-building programs for law enforcement and judicial authorities, 

improving victim identification and cross-border cooperation. 

UNODC has also partnered with regional governments and organizations to 

promote information sharing, legal harmonization, and institutional reform. 

Despite measurable progress, challenges such as limited funding, regional political 

tensions, and uneven implementation across states have reduced the overall 
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effectiveness of these initiatives. Continued international engagement and stronger 

regional coordination remain essential to dismantling transnational criminal 

networks and securing key transit corridors. 

 

 

Conclusion 

Transnational crime and smuggling routes in the Caucasus pose serious threats to 

regional stability, security, and development. The intersection of Middle Eastern 

conflict dynamics with weak governance structures in the Caucasus has intensified 

these challenges. Armenia and neighboring states face ongoing risks that require 

coordinated international responses. 

Strengthening legal frameworks, improving border security, and enhancing 

cooperation through UNODC are essential steps toward disrupting criminal 

networks and protecting vulnerable populations. Addressing transnational crime is 

not only a security priority but also a humanitarian and developmental imperative 

that demands collective global action. 
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Guiding Questions 

1)​How can UNODC strengthen regional cooperation to disrupt 

transnational criminal networks in the Caucasus? 

2)​What role should Middle Eastern states play in addressing smuggling 

routes that extend into the Caucasus? 

3)​How can countries like Armenia enhance border security and law 

enforcement capacity while respecting human rights? 
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