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Data Review 

We assessed our students in September using baseline data in the area of literacy using 
AimsWeb Plus and NWEA data. According to this data we have 18% of our K-5 students 
projected to be proficient or advanced proficient  in the area of reading on the M-Step 
assessment. Additionally, according to our AIMSWeb Plus data we have 64% of our 
Kindergarteners and 65% of our First Graders that are considered at a moderate or high 
risk in the area of literacy.  We found gaps in our students’ foundational literacy skills, 
which is reflected in our MICIP goals for the 2022-2023 school year. We would like 20% of 
students to increase their reading proficiency by June of 2023. We also would like 10% of 
our students to increase their foundational literacy skills by June of 2023 as measured by 
NWEA and AimsWeb Plus. Below are the fall benchmark data reports from AIMSWeb 
Plus for Kindergarten and First Grade and NWEA Data for K-5 students.  

 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Current Support in Place  

Our literacy framework outlines the current support and instructional practices that are 
in place for our  Tier 1, 2 and 3 Instruction. 

K-3 Framework: 

  

  

  



K-3 Framework Continued 

 

 

 

 

 

 

 

 



4-5 Framework : 

  

  

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4-5 Framework Continued :​​ ​ ​  

 

Below is our literacy district vision that we will support and implement as a part of our 
literacy program: 



Below is the current M-Step data from 2016 until 2022 that shows our progress in the area 
of reading over the last 6 years. It is evident that the support we have put in place is 
having a positive impact on the growth of our students.  

 

 

Impact Plan for 98 C Funding 

Through analyzing our literacy needs we determined that additional intervention 
support was needed in addition to the classroom instruction that is being implemented. 
We plan to utilize the additional Reading Specialist that we will add to our staff to 
provide Tier 3 intervention to small groups of 3-5 students 3-5 days a week. The Reading 
Specialist will work with students in all four of our elementary buildings: Edmonson, 
Lessenger, Hiller and Simonds to provide reading intervention to our students performing 
below proficiency in reading. This will support providing additional Tier 3 support that is 
outlined in our literacy framework. 

We also plan to continue small group instruction in the classroom with targeted lessons 
to respond to student needs. Additionally, face-to-face and digital resources will be 
utilized to support our students and accelerate growth, our ELA coaches will support 
classroom instruction, we will provide intervention resources for all teachers through our 



Curriculum Hub, Social Emotional Learning will be provided to all of our students, and 
summer learning opportunities such as Summer School and the Kids Read Now Program 
will be available to our students.  

 

 Review and Revision 

We will review our NWEA and AimsWeb Plus data in June of 2023 to determine if we 
reached our district goals in the area of literacy. Additionally, each building has an 
MTSS team that meets together throughout the school year to review AIMSWeb Plus 
and NWEA data as well as progress monitoring data and determines plans for students 
who are not proficient in the area of reading. We also have a Lamphere Literacy 
Leadership Team that meets monthly to review how our literacy instructional practices 
are impacting our students’ growth and discuss adjustments that may need to be 
made to further support our students. Our Literacy Coaches will support our classroom 
teachers with the implementation of instructional practices that have been researched, 
and have shown results with helping our students to close the gap in their academic 
progress toward proficiency in reading 

 

ESSER III 

Data Review 

We assessed our students in September using baseline data in the area of math using 
AimsWeb Plus and NWEA data. According to this data we have 31.2% of our K-5 
students projected to be proficient or advanced proficient  in the area of math on the 
M-Step assessment. Additionally, according to our AIMSWeb Plus data we have 64% of 
our Kindergarteners and 41% of our First Graders that are considered at a moderate or 
high risk in the area of math.  We found gaps in our students’ numbers and operations 
skills, which is reflected in our MICIP goals for the 2022-2023 school year. We would like 
20% of students to increase their math proficiency by June of 2023. We also would like 
10% of our students to increase their numbers and operations skills by June of 2023 as 
measured by NWEA and AimsWeb Plus. Below are the fall benchmark data reports from 
AIMSWeb Plus for Kindergarten and NWEA Data for K-5 students.  



Kindergarten Math AimsWeb Plus Data: 

 

 

 

  

 

  

 

  

 

  

M-Step Projected Proficiency Report:  



Below is the current M-Step data from 2016 until 2022 that shows our progress in the area 
of math over the last 6 years. Our data is consistently above the state average 
according to our 2022 M-Step data for grades 3-5, and our 3rd and 4th grade scores 
have increased since 2016. It is evident that the support we have put in place is having 
a positive impact on the growth of our students. We look forward to continuing to focus 
on our math academic progress as this content area continues to be an area of need 
in our district.  

 

 

 

3rd Grade 

 

4th Grade 

 

5th Grade 

 

We surveyed our families in June of 2022 about whether they had an interest in returning 
back to school in-person or virtually. Several families still were greatly impacted by the 
COVID-19 pandemic and had health reasons for needing a virtual option for their 
student. We had 43 students enroll in our Virtual Program and 39 students needing 
credit recovery through our Virtual Program. A Virtual Teacher was hired to lead our 
Virtual Program and support our students academically throughout the school year.   

The funds used to maintain our current staff will allow us to keep our class sizes smaller 
and allow us for more individualized attention and academic support for our students. 
The COVID-19 pandemic had a great impact on our student’s academic performance 
and social emotional needs. In order to continue to work toward closing the gap 
academically and to be able to provide social emotional learning support, having 
smaller class sizes is necessary.   



 Current Support in Place  

Our math framework outlines the current support and instructional practices that are in 
place for our  Tier 1, 2 and 3 Instruction. We have the following components included in 
our math framework: 

Number Corner - 15-20 minutes daily 
 

Number Corner lesson structure should include familiar routines, and students should 
often be seen leading routines. On a daily basis, some routines are updated and a 
focus may be on a particular workout for that day.  Students should be actively making 
predictions and sharing their thinking.  Number Corner should be fast-paced, interactive 
and engaging. Number Corner changes each month in some ways, though some 
routines carry over from month to month in kindergarten and 1st grade. 

Bridges Math Lesson: 60 minutes  

Daily opportunities to participate in mini-lesson, work in a small group or with a partner, 
and to work independently on grade level tasks.   Students below grade level meet 
daily in 1:1 or small groups with the teacher or with a math interventionist or both.. 

Mini-lesson (whole group) 
10-15 minutes  

  
Independent, Partner or Small Group work 

· ​  30-50 minutes  
 

Small Group Instruction for any Academic Area 

●​ 3-5 students (No longer than 10-15 minutes) 
●​ Targeted instruction based on assessed and/or  

observed need 
●​ Utilize a variety of grouping strategies that are flexible  

○​ Leveled 
○​ Need 
○​ Interest 
○​ random 

●​ Ensure that students use most of their time  
actually reading, writing or studying content area 



●​ Explicit instruction as needed in areas such as:  
○​ Fact fluency 
○​ Connections between topics 
○​ Prior skills from grade levels that are missing 
○​ vocabulary 

 
 
Stations/Centers 

●​ As needed for in class intervention or for more opportunities to engage with 
math 

●​ 3-5 students  (No longer than 10-15 minutes)  
●​ Targeted instruction based on benchmark or progress monitor data 
●​ Utilize a variety of research based resources for explicit instruction 
●​ Continuous progress monitoring  

 
 
MTSS: Tier 2 Intervention 

●​ Small group, 1:1  
●​ Targeted research-support instruction 
●​ Increased intensity and frequency 
●​ Progress is monitored using assessments and teacher observations 

 
 
 
MTSS: Tier 3 Intervention 

●​ 1:1 
●​ Individualized instruction 
●​ Provide additional research-support instruction 
●​ Highest intensity and frequency 

 

Our Virtual Teacher has two way communication with our students in our Virtual 
Program on a regular basis. Additionally, we have content area tutors who support 
students academically throughout the year to help them to be successful in our Virtual 
Program.  

Maintaining the existing teaching staff provides for small class sizes and more 
individualized instruction which is necessary for us to continue to close the academic 
gap that exists due to the COVID-19 pandemic.  



Impact Plan for ESSER III Funding 

Through analyzing our math needs we determined that additional intervention support 
was needed in addition to the classroom instruction that is being implemented. We 
plan to utilize the additional Math Interventionists that we will add to our staff to provide 
Tier 3 intervention to small groups of 3-5 students 3-5 days a week. The Math 
Interventionists will be assigned to one elementary building each so that  all four of our 
elementary buildings;Edmonson, Lessenger, Hiller and Simonds, will receive support. The 
Math Interventionists will  provide math  intervention to our students performing below 
proficiency in math. This will provide additional Tier 3 support that is outlined in our math 
framework. 

We also plan to continue small group instruction in the classroom with targeted lessons 
to respond to student needs. Additionally, face-to-face and digital resources will be 
utilized to support our students and accelerate growth, our Elementary Math Coach 
and Secondary Math Coach will support classroom instruction, we will provide 
intervention resources for all teachers through our Curriculum Hub, Social Emotional 
Learning will be provided to all of our students, and summer learning opportunities such 
as Summer School  and access to MAP Accelerator will be available to our students.  

Our Virtual Teacher will have two way communication with our students in our Virtual 
Program on a regular basis. Additionally, we will have content area tutors who support 
students academically throughout the year to help them to be successful in our Virtual 
Program.  

 

 Review and Revision 

We will review our NWEA and AimsWeb Plus data in June of 2023 to determine if we 
reached our district goals in the area of math. Additionally, each building has an MTSS 
team that meets together throughout the school year to review AIMSWeb Plus and 
NWEA data as well as progress monitoring data and determines plans for students who 
are not proficient in the area of math. We also have a Lamphere Math Leadership 
Team that meets monthly to review how our math instructional practices are impacting 
our students’ growth and discuss adjustments that may need to be made to further 
support our students. Our Math Coaches will support our classroom teachers with the 
implementation of instructional practices that have been researched, and have shown 



results with helping our students to close the gap in their academic progress toward 
proficiency in math.  

Our Virtual Teacher will monitor the progress of our students throughout the school year 
as well as our academic tutors through analyzing their academic grades, assessments 
results, and virtual check-in meeting feedback that the students will participate in. They 
will evaluate their progress and determine support that may be necessary to help our 
students in our Virtual Program.  

Through our MTSS meetings we will review our AIMSWeb Plus and NWEA data as well as 
progress monitoring data and determine the impact of having smaller class sizes on our 
student’s academic progress.  
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