BOD MEETING 05-11-26

Meeting opens: 7:02pm

Financials: 21909.82 with 150% to Lost winds for deposit of Davis Lodge refund to Ryan/Lisa
Next meeting: June 8th, 2026 @ 7pm

Upcoming conventions: 2 on the books - lllinois game con and quad con. Both in June.

Both of the RenFaire and Mt Zion had quite a few new people, had 69 new players for the
RenFaire and 44 total at the Pokémon event in Mt Zion.

Post event wrap up: Hayley let us know that 72 people came out and had a great time.
Everyone she heard from had a great time with games, and very few problems. Had a very nice
profit of almost $2000.

Account balancing: funds for feast and refund to lost winds. Have been taken care of.

Fundraising: Hayley wanted to propose a crew to organize a group to run fundraisers/ pride/
food fights/ community outreach. She would like them to be voted in each January. She would to
help the kingdom be able to not have to rely on outside companies to get funds, so that we can
raise money for the populace to be able to go to other events, park coffers, or all in all kingdom
funds.

Some concerns were voiced, Hayley will look into these concerns and readdress soon.

Outside/ inside kingdom event posting: Hayley spoke to some frustrations with posting
something for our kingdom and getting additional kingdom posted over top and “burying” said
post. She gave several ideas for how to have a schedule for when people should post. She
spoke to a “being respectful” amount of post per week, for now just our kingdom, but for the
opportunity to have all neighboring kingdoms to share their events. She feels it should be up to
the current monarchy team, to help keep the posts “in line.”

She is more concerned with Facebook over discord, since discord is easier to follow, especially
if we can create a link for all kingdom events, not just 13 roads.

We will keep talking about this and figure something out about it.

Meeting closes: 7:41pm



