eUHSy

2026-27 CPH Community Schools Steering Committee Minutes and Agenda #1
8/31/2026 - 3:00pm - Room 1203

Members

Student Reps

o.M (11)
E.D (11)
O MM (11)
1.C (10)

Community Schools
Coordinators

Maria Teresa Gomez

Parents-Guardian-Family
Reps

Gabriela Abdon

Certificated- Reps

Mathew Dunkle
Ariel McDaniel

Community Reps

Maribel Hernandez
Vanessa Cisneros
Arturo Torralba
Andrea Orozco

[J Roxana Vasquez

Classified Reps

Elizabeth Roman
Carlos Ugarte

Site Administrator Reps

Juan | Gonzalez
[J Michelle Owens

Public Attendees- Guests

Meeting Roles -




Welcome Captain Notetaker Process Monitor Equity Monitor
Facilitator Communicator Task Tracker Timekeeper
Welcome Captain - Maria Teresa Gomez Process Monitor - Mr. Juan I. Gonzalez
Facilitator - Task Tracker - |.C.
Notetaker - Maribel Hernandez Equity Monitor - Mr. Matthew Dunkle
Communicator - Timekeeper - O.M.
MINUTES

Welcome and Objective, Agenda, 3:08pm Everyone introduced themself and we appointed meeting roles.
Logistics Community Agreements, | Reviewed agreements
Time Meeting Roles

Conocimiento Led by: Maribel Hernandez

Success & Items from Newsletter
Impact 1.
Time 2.

Essential Questions

Review and Goals/Data
Reflect
Time

Budget




eUHSy

=3

5o

&

|
i

=)
]
<,

Results

Intentional Topic
Closure

Time
Process Monitoring

Next Steps/Agenda Items

Priorities
Next meeting:
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2026-27 CPH Community Schools Steering Committee Minutes and Agenda #2
9/18/2026 - 2:00pm - Room 1203

Members

Student Reps

o.M (11)
E.D (11)
O MM (11)
1.C (10)

Community Schools
Coordinators

Maria Teresa Gomez

Parents-Guardian-Family
Reps

Gabriela Abdon

Certificated- Reps

Mathew Dunkle
Ariel McDaniel

Community Reps

Maribel Hernandez
Vanessa Cisneros
Arturo Torralba

[J Andrea Orozco

[J Roxana Vasquez

Classified Reps

Elizabeth Roman
Carlos Ugarte

Site Administrator Reps

Juan | Gonzalez
[J Michelle Owens

Public Attendees- Guests

Meeting Roles -




Welcome Captain Notetaker Process Monitor Equity Monitor
Facilitator Communicator Task Tracker Timekeeper
Welcome Captain - Maria Teresa Gomez Process Monitor - Mr. Juan I. Gonzalez
Facilitator - Task Tracker - |.C.
Notetaker - Maribel Hernandez Equity Monitor - Mr. Matthew Dunkle
Communicator - Timekeeper - O.M.
MINUTES

Welcome and Objective, Agenda, 3:08pm Everyone introduced themself and we appointed meeting roles.
Logistics Community Agreements, | Reviewed agreements
Time Meeting Roles

Conocimiento Led by: Maribel Hernandez

Success & Items from Newsletter
Impact 1.
Time 2.

Essential Questions

Review and Goals/Data
Reflect
Time

Budget
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Results

Intentional Topic
Closure

Time
Process Monitoring

Next Steps/Agenda Iltems

Priorities
Next meeting:
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2026-27 CPH Community Schools Steering Committee Minutes and Agenda #2
10/21/2026 - 2:00pm - Room 1203

Student Reps

o.M (11)
E.D (11)
O MM (11)
1.C (10)

Community Schools
Coordinators

Maria Teresa Gomez

Parents-Guardian-Family
Reps

Gabriela Abdon

Certificated- Reps

Mathew Dunkle
Ariel McDaniel

Community Reps

Maribel Hernandez
Vanessa Cisneros
Arturo Torralba
Andrea Orozco
Roxana Vasquez

Classified Reps

Elizabeth Roman
Carlos Ugarte

Site Administrator Reps

Juan | Gonzalez
[J Michelle Owens

Public Attendees- Guests

Meeting Roles -




Welcome Captain Notetaker Process Monitor Equity Monitor
Facilitator Communicator Task Tracker Timekeeper
Welcome Captain - Maria Teresa Gomez Process Monitor - Mr. Juan I. Gonzalez
Facilitator - Task Tracker - |.C.
Notetaker - Maribel Hernandez Equity Monitor - Mr. Matthew Dunkle
Communicator - Timekeeper - O.M.
MINUTES

Welcome and Objective, Agenda, 3:08pm Everyone introduced themself and we appointed meeting roles.
Logistics Community Agreements, | Reviewed agreements
Time Meeting Roles

Conocimiento Led by: Maribel Hernandez

Success & Items from Newsletter
Impact 1.
Time 2.

Essential Questions

Review and Goals/Data
Reflect
Time

Budget
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Results

Intentional Topic
Closure

Time
Process Monitoring

Next Steps/Agenda Iltems

Priorities
Next meeting:
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2026-27 CPH Community Schools Steering Committee Minutes and Agenda #2
11/20/2026 - 2:00pm - Room 1203

Members

Student Reps

o.M (11)
E.D (11)
O MM (11)
1.C (10)

Community Schools
Coordinators

Maria Teresa Gomez

Parents-Guardian-Family
Reps

Gabriela Abdon

Certificated- Reps

Mathew Dunkle
Ariel McDaniel

Community Reps

Maribel Hernandez
Vanessa Cisneros
Arturo Torralba
Andrea Orozco

[J Roxana Vasquez

Classified Reps

Elizabeth Roman
Carlos Ugarte

Site Administrator Reps

Juan | Gonzalez
[J Michelle Owens

Public Attendees- Guests

Meeting Roles -




Welcome Captain Notetaker Process Monitor Equity Monitor
Facilitator Communicator Task Tracker Timekeeper
Welcome Captain - Maria Teresa Gomez Process Monitor - Mr. Juan I. Gonzalez
Facilitator - Task Tracker - |.C.
Notetaker - Maribel Hernandez Equity Monitor - Mr. Matthew Dunkle
Communicator - Timekeeper - O.M.
MINUTES

Welcome and Objective, Agenda, 3:08pm Everyone introduced themself and we appointed meeting roles.
Logistics Community Agreements, | Reviewed agreements
Time Meeting Roles

Conocimiento Led by: Maribel Hernandez

Success & Items from Newsletter
Impact 1.
Time 2.

Essential Questions

Review and Goals/Data
Reflect
Time

Budget
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Results

Intentional Topic
Closure

Time
Process Monitoring

Next Steps/Agenda Items

Priorities
Next meeting:
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2026-27 CPH Community Schools Steering Committee Minutes and Agenda #2
1/29/2027 - 2:00pm - Room 1203

Members

Student Reps

o.M (11)
E.D (11)
O MM (11)
1.C (10)

Community Schools
Coordinators

Maria Teresa Gomez

Parents-Guardian-Family
Reps

Gabriela Abdon

Certificated- Reps

Mathew Dunkle
Ariel McDaniel

Community Reps

Maribel Hernandez
Vanessa Cisneros
Arturo Torralba
Andrea Orozco

[J Roxana Vasquez

Classified Reps

Elizabeth Roman
Carlos Ugarte

Site Administrator Reps

Juan | Gonzalez
[J Michelle Owens

Public Attendees- Guests

Meeting Roles -




Welcome Captain Notetaker Process Monitor Equity Monitor
Facilitator Communicator Task Tracker Timekeeper
Welcome Captain - Maria Teresa Gomez Process Monitor - Mr. Juan I. Gonzalez
Facilitator - Task Tracker - |.C.
Notetaker - Maribel Hernandez Equity Monitor - Mr. Matthew Dunkle
Communicator - Timekeeper - O.M.
MINUTES

Welcome and Objective, Agenda, 3:08pm Everyone introduced themself and we appointed meeting roles.
Logistics Community Agreements, | Reviewed agreements
Time Meeting Roles

Conocimiento Led by: Maribel Hernandez

Success & Items from Newsletter
Impact 1.
Time 2.

Essential Questions

Review and Goals/Data
Reflect
Time

Budget
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Results

Intentional Topic
Closure

Time
Process Monitoring

Next Steps/Agenda Items

Priorities
Next meeting:
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2026-27 CPH Community Schools Steering Committee Minutes and Agenda #2
2/26/2027 - 2:00pm - Room 1203

Members

Student Reps

o.M (11)
E.D (11)
O MM (11)
1.C (10)

Community Schools
Coordinators

Maria Teresa Gomez

Parents-Guardian-Family
Reps

Gabriela Abdon

Certificated- Reps

Mathew Dunkle
Ariel McDaniel

Community Reps

Maribel Hernandez
Vanessa Cisneros
Arturo Torralba
Andrea Orozco

[J Roxana Vasquez

Classified Reps

Elizabeth Roman
Carlos Ugarte

Site Administrator Reps

Juan | Gonzalez
[J Michelle Owens

Public Attendees- Guests

Meeting Roles -




Welcome Captain Notetaker Process Monitor Equity Monitor
Facilitator Communicator Task Tracker Timekeeper
Welcome Captain - Maria Teresa Gomez Process Monitor - Mr. Juan I. Gonzalez
Facilitator - Task Tracker - |.C.
Notetaker - Maribel Hernandez Equity Monitor - Mr. Matthew Dunkle
Communicator - Timekeeper - O.M.
MINUTES

Welcome and Objective, Agenda, 3:08pm Everyone introduced themself and we appointed meeting roles.
Logistics Community Agreements, | Reviewed agreements
Time Meeting Roles

Conocimiento Led by: Maribel Hernandez

Success & Items from Newsletter
Impact 1.
Time 2.

Essential Questions

Review and Goals/Data
Reflect
Time

Budget
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Results

Intentional Topic
Closure

Time
Process Monitoring

Next Steps/Agenda Items

Priorities
Next meeting:
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2026-27 CPH Community Schools Steering Committee Minutes and Agenda #2
3/19/2027 - 2:00pm - Room 1203

Members

Student Reps

o.M (11)
E.D (11)
O MM (11)
1.C (10)

Community Schools
Coordinators

Maria Teresa Gomez

Parents-Guardian-Family
Reps

Gabriela Abdon

Certificated- Reps

Mathew Dunkle
Ariel McDaniel

Community Reps

Maribel Hernandez
Vanessa Cisneros
Arturo Torralba
Andrea Orozco

[J Roxana Vasquez

Classified Reps

Elizabeth Roman
Carlos Ugarte

Site Administrator Reps

Juan | Gonzalez
[J Michelle Owens

Public Attendees- Guests

Meeting Roles -




Welcome Captain Notetaker Process Monitor Equity Monitor
Facilitator Communicator Task Tracker Timekeeper
Welcome Captain - Maria Teresa Gomez Process Monitor - Mr. Juan I. Gonzalez
Facilitator - Task Tracker - |.C.
Notetaker - Maribel Hernandez Equity Monitor - Mr. Matthew Dunkle
Communicator - Timekeeper - O.M.
MINUTES

Welcome and Objective, Agenda, 3:08pm Everyone introduced themself and we appointed meeting roles.
Logistics Community Agreements, | Reviewed agreements
Time Meeting Roles

Conocimiento Led by: Maribel Hernandez

Success & Items from Newsletter
Impact 1.
Time 2.

Essential Questions

Review and Goals/Data
Reflect
Time

Budget
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Results

Intentional Topic
Closure

Time
Process Monitoring

Next Steps/Agenda Items

Priorities
Next meeting:
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2026-27 CPH Community Schools Steering Committee Minutes and Agenda #2
4/16/2027 - 2:00pm - Room 1203

Members

Student Reps

o.M (11)
E.D (11)
O MM (11)
1.C (10)

Community Schools
Coordinators

Maria Teresa Gomez

Parents-Guardian-Family
Reps

Gabriela Abdon

Certificated- Reps

Mathew Dunkle
Ariel McDaniel

Community Reps

Maribel Hernandez
Vanessa Cisneros
Arturo Torralba
Andrea Orozco

[J Roxana Vasquez

Classified Reps

Elizabeth Roman
Carlos Ugarte

Site Administrator Reps

Juan | Gonzalez
[J Michelle Owens

Public Attendees- Guests

Meeting Roles -




Welcome Captain Notetaker Process Monitor Equity Monitor
Facilitator Communicator Task Tracker Timekeeper
Welcome Captain - Maria Teresa Gomez Process Monitor - Mr. Juan I. Gonzalez
Facilitator - Task Tracker - |.C.
Notetaker - Maribel Hernandez Equity Monitor - Mr. Matthew Dunkle
Communicator - Timekeeper - O.M.
MINUTES

Welcome and Objective, Agenda, 3:08pm Everyone introduced themself and we appointed meeting roles.
Logistics Community Agreements, | Reviewed agreements
Time Meeting Roles

Conocimiento Led by: Maribel Hernandez

Success & Items from Newsletter
Impact 1.
Time 2.

Essential Questions

Review and Goals/Data
Reflect
Time

Budget
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Results

Intentional Topic
Closure

Time
Process Monitoring

Next Steps/Agenda Items

Priorities
Next meeting:
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2026-27 CPH Community Schools Steering Committee Minutes and Agenda #2
5/14/2027 - 2:00pm - Room 1203

Members

Student Reps

o.M (11)
E.D (11)
O MM (11)
1.C (10)

Community Schools
Coordinators

Maria Teresa Gomez

Parents-Guardian-Family
Reps

Gabriela Abdon

Certificated- Reps

Mathew Dunkle
Ariel McDaniel

Community Reps

Maribel Hernandez
Vanessa Cisneros
Arturo Torralba
Andrea Orozco

[J Roxana Vasquez

Classified Reps

Elizabeth Roman
Carlos Ugarte

Site Administrator Reps

Juan | Gonzalez
[J Michelle Owens

Public Attendees- Guests

Meeting Roles -




Welcome Captain Notetaker Process Monitor Equity Monitor
Facilitator Communicator Task Tracker Timekeeper
Welcome Captain - Maria Teresa Gomez Process Monitor - Mr. Juan I. Gonzalez
Facilitator - Task Tracker - |.C.
Notetaker - Maribel Hernandez Equity Monitor - Mr. Matthew Dunkle
Communicator - Timekeeper - O.M.
MINUTES

Welcome and Objective, Agenda, 3:08pm Everyone introduced themself and we appointed meeting roles.
Logistics Community Agreements, | Reviewed agreements
Time Meeting Roles

Conocimiento Led by: Maribel Hernandez

Success & Items from Newsletter
Impact 1.
Time 2.

Essential Questions

Review and Goals/Data
Reflect
Time

Budget
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Results

Intentional Topic
Closure

Time
Process Monitoring

Next Steps/Agenda Items

Priorities
Next meeting:




Add School Logo and Information

XXX Community Schools Steering Committee Minutes and Agenda
Date -Time - Location
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Members

Student Reps

Community Schools O
Coordinators

Parents-Guardian-Family Certificated- Reps O
Reps

Community Reps Classified Reps O

Site Administrator Reps O

Public Attendees- Guests

Meeting Roles -

Welcome Captain

Notetaker

Process Monitor Equity Monitor

Facilitator

Communicator

Task Tracker .
Timekeeper

Welcome Captain -
Facilitator -
Notetaker -
Communicator -

Process Monitor -
Task Tracker -
Equity Monitor -
Timekeeper -




Add School Logo and Information

Welcome and
Logistics
Time

Success &
Impact
Time

Review and
Reflect
Time

Decision-Making
Time

Intentional
Closure
Time

MINUTES
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Objective, Agenda,
Community Agreements,
Meeting Roles

Conocimiento

Led by:

Items from Newsletter

Essential Questions

Goals/Data

Budget

Voting Item

Results

Topic

Process Monitoring




Add School Logo and Information
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Next Steps/Agenda Iltems

Priorities
Next meeting:




Site Steering Committee Bylaws

Allowables and Non-Allowables

26-27 XXX Implementation Plan - Link to Full Document

tat mmunit hools Framework

Infographic of Approval Process for Expenditures

Capacity Building Strategies

Add 26-27 CS Site Priorities

Priority 1 Insert Collective Priority 1 Insert Outcome/Indicators you aim to improve
Priority 2 Insert Collective Priority 2 Insert Outcome/Indicators you aim to improve
Priority 3 Insert Collective Priority 3 Insert Outcome/Indicators you aim to improve

Add 26-27 CS Goals/Action Steps by Strategy

Capacity Building

Strategy 2:
Centering
Community-Based
Learning

Goals

Action Steps

Strategy 3:
Collaborative
Leadership

Strategy 4:
Sustaining Staff
and Resources

Strategy 5:
Strategic
Community
Partnerships



https://docs.google.com/document/d/1p79lF4HyU207KVQOmWaIIk7hxsxDO3JBfe_QG-Un3Xg/edit?tab=t.96qscuju4upk
https://docs.google.com/document/d/1qMTIUYHD6OnoCJjOAL1AcAtJyLf_hqdpEkhicS3f65Q/edit?usp=sharing
https://drive.google.com/file/d/11V8tN1YMqiIFDgH_bKQ0jtEPigeNS9QR/view?usp=sharing
https://drive.google.com/file/d/115a9STA3UlAlyPbRO7oYgZzSHsre4VO-/view?usp=sharing
https://drive.google.com/file/d/1AdoKD0_S3F63y7up0tZzgNlxm7telzN8/view?usp=sharing




