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Chii diém: "Tri an thdy cé - Thi dua day tot, hoc tot"

A. DANH GIA CONG TAC THANG 10/2025

I. Thong tin thoi sw
I1. Danh gia hoat dong trong cong tac thang 10/2025:
Uu diém:

- Pang vién ludn giit vitng 1ap trudng, tu tudng chinh tri, phidm chét dao dic, 16i séng
trung thuc, lanh manh, guong mau trong cong tac.

- Nha truong trién khai thuc hién nghiém tuc nhiém vy nam hoc 2025-2026 va chuong
trinh GDPT 2018 phu hop véi tinh hinh thuc té cua truong, 10p.

- Duy tri t6t s s6 va ty 1& chuyén can; nén nép day - hoc tirng budc 6n dinh.

- Phéi hop td chirc thanh cong Hoi nghi Ban dai dién cha me hoc sinh d4u nam hoc va
Tét Trung thu cho hoc sinh toan trudng an toan, y nghia.

- Hoan thanh khao sat chat lugng gido vién Phan 1 (Kién thirc), 1am co s& dé tiép tuc
trién khai Phan 2 (Thuc hanh) trong thang 11.

- Cong tac phé cap giao duc, x6a mu chir (PCGD-XMC) dugc cap nhat, hoan chinh ho
so theo quy dinh.

- Boi TNTP H6 Chi Minh t6 chirc tét cac phong trao thi dua, hoat dong vin hoa, vin
ngh¢, thé duc thé thao dau nam hoc.

Han ché:

- Viéc xay dung nén nép tu quan, trang tri 16p hoc & mot sé 16p chua dong déu.

- Cong tac du gio, tham lop niam bt tinh hinh day - hoc & mét s6 bd phan con chua kip
thoi.

- Tién d6 chuén bi hd so, 6n tap cho hoc sinh trude dot kiém tra dinh ky gitra hoc ky |

can dugc ddy nhanh hon.

B. PHUONG HUONG THANG 11/2025

1. CONG TAC TO CHUC



- T6 chtic sinh hoat chi bd thuong ky thang 11/2025 ngay 13/11/2025. Phu trach
dong chi Nguyén Quang Huy - BT

- Tiép tuc quan triét, chi dao thyc hién nghiém tic chu truong, duong 16i ciia Pang,
chinh sach, phap luat ciia Nha nudc, cac quy dinh ctia nganh va dia phuong; thuc hién tét
quy dinh vé dao dirc nha gido.

- T6 chire sinh hoat chi bo dinh ky va sinh hoat chuyén dé thang 11 theo ké hoach chi bd
dé ra.

- Chi dao phat dong dot thi dua cao diém chao ming Ngay Nha giao Viét Nam 20/11
voi cht dé "Hoa diém tdt dang tang th?ly ¢d", "Gid hoc tdt", "Tuén hoc tot".

- Chi dao t6 chiic cac hoat dong tuyén truyén, gido duc hoc sinh vé y nghia Ngay Nha
gido Viét Nam 20/11, truyén théng "Tén su trong dao" cta dan toc.

- Chi dao t6 chtrc sinh hoat dudi c& chi diém "Tri an thiy c6" (ngay 17/11) va L& ky
niém Ngay Nha gido Viét Nam 20/11 (ngay 20/11) trang trong, thiét thurc, an toan.

- Chi dao duy tri nén nép, ky cuong trudng hoc; ting cuong gido duc dao dic, 16i song,
k¥ nang song, van hoa ing xir trong nha truong.

- Chi dao dam bao an ninh, an toan truong hoc; phéi hop tuyén truyén phong chong tai
nan thuong tich, dubi nudc, an toan giao thong, chdy no.

- Chi dao nha truong thuc hién chi tra ché do lwong, phu cip kip thoi cho can bo, gido

vién, nhan vién; ra soat co so vat chét, 1én ké hoach stra chita nhé khi can thiét.
2. CONG TAC CHUYEN MON

- Chi dao thuc hién chuong trinh cadc mon hoc tur tuan 9 dén tuan 12, dam bao day dung,
du nd1 dung theo ké hoach gido duc nha truong; tiép tuc thuc hién hiéu qua Chuong trinh
GDPT 2018 6 tat ca cac khéi 16p.

- Chi dao t6 chirc hiéu qua day hoc 2 budi/ngay; budi 2 tip trung cing c¢d kién thirc, phu
dao hoc sinh yéu, bdi dudng hoc sinh ning khiéu, to chtic hoat dong trai nghiém, STEM,
gido duc k¥ nang song.

- Chi dao bd tri day ting thoi luong, diéu chinh thoi khoa biéu dé nang cao chét lugng
hai moén Toan va Tiéng Viét.

- Chi dao t6 chirc kiém tra dinh ky gitra Hoc ky I (tuan 9) cho hoc sinh khéi 4, 5 nghiém
tac, ding quy ché.

- Chi dao bét dau trién khai Ké hoach day hoc tiéng Mong (tiéng dan toc thiéu sd) cho
hoc sinh theo nhu cau, pht hop thuc tién dia phuong (tir tuan 9).

- Chi dao t6 chtrc day hoc ting cuong budi tdi (budi 3) theo tinh than Nghi quyét
17/2024/NQ-HDND, tap trung cung cd Toan, Tiéng Viét, Ngoai ngit, Tin hoc, STEM va

gido duc k¥ ning song.



- Chi dao tiép tuc khao sat chat luong doi ngii gido vién Phan 2 (Thuc hanh): Ban giam
hiéu va t6 trudng chuyén mon du gio, danh gia 02 tiét day/gido vién theo lich (tir tuan 9),
két hop danh gia qua video.

- Chi dao t6 chuc thao giang, hdi giang cap trudng chao mimg 20/11, tap trung doi méi
phuong phap day hoc, iing dung Al trong giang day.

- Chi dao t6 chirc sinh hoat chuyén mén theo t6/khdi (2 tuan/lan), tap trung thao g& kho
khan, chia sé kinh nghiém d6i méi phuong phap day hoc; gido vién tiép tuc tu hoc boi
dudng thuong xuyén (BDTX) theo ké hoach.

- Chi dao thuc hién kiém tra noi bd theo ké hoach da ban hanh: ho so gido an, s6 sach
gido vién; hoat dong day - hoc, d6i méi phuong phap, Gmg dung cong nghé thong tin qua
du gi0; hoat dong cua cac td chuyén mon; cong tdc chu nhi¢m (nén nép 16p, v€ sinh, duy
tri si sé); cong tac ban tra (v€ sinh, an toan thuc phém, nén nép sinh hoat, tu hoc budi téi).

I1I. CONG TAC PHAT TRIEN PANG

- Chi b6 tiép tuc theo dbi, bdi dudng, giup d& quan chung vu td, tao ngudn phat trién
dang vién.

IV. CONG TAC POAN THE

1. Poi TNTP H6 Chi Minh:

- Xay dung, t6 chirc cac hoat dong trong tim chao mimg Ngay Nha gido Viét Nam
20/11: t6 chirc cudc thi van ngh¢ vai chu dé "Tri 4n théy ¢d"; t6 chuc sinh hoat dudi co dic
biét (ngay 17/11) ton vinh céc thay co giao.

- Duy tri nén nép hoat dong Dai: sinh hoat Sao nhi déng, Doi cor d6, truc tuan.

- Theo ddi, tong két thi dua gitta cac 16p hang tudn; tuyén duong, khen thudng kip thoi.

- Kiém tra cong tac vé sinh méi truong, cham soc bon hoa, cay canh.

- Duy tri hoat dong thu vién, doc sach; kiém tra, bao quan, hudéng dan su dung thiét bi
day hoc hiéu qua.

2. Cong tac khac:

- Chi dao cén bd, dang vién, vién chirc nha truong tiép tuc thyc hién chuyén dé hoc tap
va lam theo tu tuong, dao dtrc, phong cach HO Chi Minh.

- Chi dao cong tac y té hoc dudng: theo ddi strc khoe hoc sinh, tuyén truyén phong
chéng dich bénh mua dong, dac bi€t quan tdm hoc sinh ban tra.

- Chi dao duy tri 6n dinh nén nép sinh hoat, an, &, ngu, nghi, v¢ sinh ctia hoc sinh ban
tri; giam sat chat ché quy trinh tiép nhan, ché bién thuc phém, dam bao an toan v€ sinh
thuc pham.



- Chi dao cong tac phé cap gido duc: tiép tuc cdp nhat, hoan thién dir liéu, hd so
PCGD-XMC theo ké hoach.

- Chi dao cong tac hanh chinh, van thu: thuc hién ché do thong tin, bao cdo kip thoi,
chinh x4c; luu trix ho so cong viéc khoa hoc.

V. TO CHUC THU'C HIEN

- Chi bd nha truong tiép tuc hudng dan, chi dao, diéu chinh cac mit hoat dong cho phu
hop voi diéu kién thuc tién trong nam hoc.

- C4c bo phan doan thé, t6 khdi, cac dang vién dugc phan cong phu trach co nhiém vu
cu thé hoa ké hoach cta chi bd; phan cong, huong dan dé cac to vién thuc hién ké hoach c6
hiéu qua.

- K& hoach thyc hién nhiém vu cong tac thang 11 nam 2025 dugc trién khai nghiém tic
dén toan thé can bo, dang vién, gido vién, cong nhan vién nha truong.

Noi nhén: T/M CHI BQ

- Pang uy (dé bao céo); Bi THU

- Nha truong (t/h);

- Cac doan thé (t/h);

- Cac dang vién (t/h);

- Luu chi bd. guyén Quang Huy



