[Case Study] Phan tich chién lwgc marketing ciia Phac Long Coffee: tir Lam Ddng téi ng trum
Big3 nganh coffee

Cung véi Highland Coffee va Starbucks, ca phé Phuc Long dwoc xem la Big3 — ba 6ng I16n
trong thi trirong tra va ca phé Viét Nam. Ra doi tai manh dét ta trir danh Bdo Léc (Pa Lat), Phuc
Long dwoc ménh danh la “vua’ tra, la thuong hiéu hiém hoi cua Viét Nam c6 thé tiép cén téi
nhing thi trvong khé tinh nhét. Sw thanh céng cua Phuc Long da gép phéan tao nén trao luu cho
gidi tré, khién céac “ldo lang” théng soéi thi trurong coffee ciing phai e dé. VAy Phic Long da lam
thé nao?

Anh: phuclong.com

Pha cach 16i mon nh& nghién ctru USP déc nhat

Néu |4 fan cuia tra sira, chdc chén khéng mét ai c6 thé bd qua cai tén dang gom Phuc Long.
Néu nhu cach day 2 nam, Phuc Long chi don thuan ban va gidi thiéu s&n phdm thi 2 nam gan
day, thwong hiéu nay thay ddi cach tiép can khach hang va quang ba thwong hiéu véi thiét ké
nhan dién thwong hiéu mai va xuét hién tai nhivng vi tri dac dia trén dia ban cac thanh phé 1&n.
Di qua cac quan tra sira nao & Ha Noi hay TP.HCM, bat c ai cling phai ngac nhién béi khdng
khi déng nhw trdy hoi & day. Gidi tré sén sang bé ca gid dong hd dé xép hang mua cbc tra siva
Phuc Long.



DPé lam dwoc diéu nay phai ké dén thanh cong clia Phuc Long trong viéc tim ra diém USP doc
nhat ma khéng mét thwong hiéu nao khac c6 dugc. B6é la hwong vi cia Phic Long phai la
mot, la duy nhat, déc dao va khac biét. Tra siva clia Phic Long béo vi siva ma van dam da vi
tra. Co thé noi, Viét Nam 1a mét trong sé nhirng quéc gia ndi tiéng vé tra. Do d6, gu thuwéng
thire clia ngudi Viét vé nhém thwe phdm nay ciing tré nén khé tinh, khat khe hon 18 thwong.
Hiéu dwoc diéu d6, Phic Long cho nghién ctru va phat trién hwong vi tra méi la nhwng van gite
dwoc nét truyén thdng.

Anh: phuclong.com

Phuc Long s& hitu nhiéu ddi ché tai Thai Nguyén — day la thé manh gitp hang coffee nay canh
tranh dwoc vé hwong vi, hinh thire, chat nwéc dac trwng cla dia phwong noi day, gitr dwoc cai
“chéat” tra Thai mot cach tron ven nhat. M&c du mé rong thwong hiéu vao 2 ndm truéc — thoi
diém c6 rat nhidu thwong hiéu tra tham nhap vao Viét Nam nhw Dingtea, Royaltea, Lee tea...
song Phuc Long van gitr dwoc phong do tét. Khdng di theo 16i mon, thwong hiéu nay in dam
d4u 4n trong tam tri nguoi dung khi xac dinh ré hwéng di ca minh, “danh manh” vao gu “sanh”
va chét lwgng khi thwdng thirc sdn phdm cla khach hang. Mang trong minh “DNA” triét ly kinh
doanh tra gitp hang cé dwoc thanh cdng ngay tlr nhirng ngay dau.



PHUC LO»
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>> Xem thém: [Case study] Oreo mirng sinh nhét trdm tudi bang chién dich gay chan
déng mang xa héi

Dinh vi thwong hiéu theo chién Iwgc marketing 4P

People & Physical Evidence

La thwong hiéu ra ddi tir 1au song Phuc Long van ludn biét pha cach, huwéng dén sw hién dai
ngay to khong gian bai tri quan. Khéng gian quan Phtic Long 4m cling, ban ghé xép theo nhom,
kién tric cao tang, khéng gian rong rai, thdi gian mé clra sém, dong clra mudn gitp khach
hang dé thwdng thirc vao cac khung gid thuén tién. Ngoai ra hang ciing trang tri quan theo mua
ho&c cac dip |1& quan trong trong nam véi concept tré trung, bat mét.

Bén canh d4, khach hang ctia Phic Long chtl yéu Ia ni, chinh vi vay hang tap trung vao cac
loai tra sira tbt cho sirc khde va tbt cho da. Ngoai ra, cac d6 ubng it dwdng, gidm béo ciing
duwoc hang can nhéc.



https://marketingai.admicro.vn/case-study-oreo-mung-sinh-nhat-tram-tuoi-bang-chien-dich-gay-chan-dong-mang-xa-hoi/
https://marketingai.admicro.vn/case-study-oreo-mung-sinh-nhat-tram-tuoi-bang-chien-dich-gay-chan-dong-mang-xa-hoi/
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Price

Thuwe don va chinh sach gia ban ctia Phuc Long ciing dwoc xay dwng hop ly dwa trén thé manh
sén co la tra va ca phé. Phuc Long hwéng dén dbi twong khach hang da dang, tir ngudi di lam,
khach du lich d&n hoc sinh, sinh vién nén gia ban cta hdng & mdc tam trung, phu hop tui tién
clia dai da s6 nguoi dan. Nhw tra sira, cling 13 loai sdn phdm c6 do hot trén thi trwérng nhung
Phuc Long lai ban gia kha mém. Mét ly tra chi dao déng trong khodng tr 25.000 — 45.000
déng/ly, bang 50 -70% so v&i gia ban cia Trung Nguyén va 30 — 50% cla Starbucks, The
Coffee Bean, Tea Leaf.

Gia ban “dé chiu” Ia mét trong nhirng cach gitp Phlc Long dwa thwong hiéu cia minh dén moi
déi twong tiéu dung mot cach nhanh nhét.






Anh: phuclong.com

Product

H&u hét moi ngwdi déu nghi rang, quan tra siva sé chi ban tra sira. Nhwng Phuc Long khong
lam nhw vay. Trong menu ctia nhan hiéu nay, khach hang sé bat gap céac loai tra, tra stva, nwéc
trai cay, ca phé va ca banh da dang dwoc ché bién va an kém cung tra Phuc Long.

Thuc don cla Phuc Long ciing rat phong phu véi 63 hwong vi tra stva khac nhau. Véi 6 ubng
vi ca phé, cac thirc udng ndi bat cé thé ké dén nhw caramel coffee, rich milk, cappuccino, ca
phé vanilla, ca phé bac ha da xay...

Ngoai ra cac mon tra dudi day cling dwoc gidi tré wa thich nhw tra dao sira, hong tra sira, tra
thiét quan am...

Place

C6 loi thé san nha so véi thuwong hiéu coffee ngoai Starbucks, Phic Long s8n sang tuyén chién
va tw nang tm thwong hiéu véi nhitng éng Ién nay bang cach chon nhikng vi tri ban déc dia.
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Anh: baophapluat



O cac thanh phé 1&6n nhw Ha Noi hay TP.HCM, Phuc Long toa d6 & cac dia diém trung tam,
dong nguwdi qua lai, tham chi con & rat gan ké cac dbi thd. Trong nam 2018, khi Phic Long mé
réng dia ban, lan dau tién quan ra Ha Néi, hang da chon khai trwong tai trung tam thwong mai
IPH Cau Gidy. IPH khong phai |a lwa chon sang subt nhat nhwng cling gan cac khu van phong
va treong dai hoc. Day sé la bwdc dém trong viéc mé rong chi nhanh ctia minh bao quanh Ha
NOi.

Két

Véi triét ly kinh doanh mong mudn tao nén mét thwong hiéu Viét véi déng cip va chéat lwong
dwoc thé hién trong tirng san pham, viéc tim ra hwéng di khac biét va van dung tbt chién luot
marketing 4P da gitp Phuc Long Coffee ngay cang tién gan hon dén vi tri Top of mind vé
thwong hiéu ca phé trong long nguoi Viét. Tuy sinh sau d& mudn song Phuc Long van dang git
virng phong do, thé hién tét sw nang dong trwdc cac “Ido lang” ca ndi lan ngoai, hira hen sé
mang dén nhiéu bat ng® hon v&i nhitng cudc canh tranh khéc liét va cang thing hon trong
twong lai.

Lién hé:

Admicro 1a mang lwéi kinh doanh quang céo tryc tuyén hang dau tai Viét Nam véi d6 phu téi
hon 97,6% ngwoi dung Internet, s& hiru hon 200+ website uy tin nhw Dan Tri, Kénh 14, CafeF,
Afamily, GenK, Cafebiz...

Lién hé vé&i ching téi dé dwoc tw van MIEN PHI vé cac chién lwoc quang cdo, truyén théng
thwong hiéu, giai phap marketing tai:

— Email: marketingai@admicro.vn

— SDT: 0914.418.789

— Website: http://www.admicro.vn

— Dia chi: Tang 20, Center Building Hapulico Complex, S6 1 Nguyén Huy Twéng, Thanh Xuan,
Ha Noi

Hai Yén — MarketingAl

>> Xem thém: [Case Study] Bia Beck’s Ice “
“Beck’Stage — Unexpected Rap Fest”
banh gia post

The post [Case Study] Phan tich chién lwoc marketing ctia Phic Long Coffee: tlr LAm Ddng t&i
ong trum Big3 nganh coffee appeared first on Marketing Admicro.
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