Timekeeper:
Secretary/minutes: Michelle Bargo
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BOARD AGENDA
March 6, 2025

6:00to 8:00

PM

Process Observer:

Facilitators: Travis Lockhart, GBC

Items Purpose Action Who Materials Time
Preliminaries & consent items
Convening of Board Travis L. 3 minutes per
Members & Invitation speaker-
for public comment maximum of
15 minutes
total
Consent Agenda Review Vote T.Lockhart | Approve February | 5 mins
13th Board
Meeting Minutes
II. Reports, Actions, Discussion items
Items Purpose Action Who Materials Time
Head of School Update Update Discussion [ GBC 15 min
e Job postings
e Reducing FTE in
District Overall
e Updatesin
Executive Orders
e Advocacy with the
Colorado League of
Charter Schools
HOS Evaluation 15 min
e HOS Goals for



https://docs.google.com/a/bvsd.org/document/d/12kPlihyvKFp29Z8nO9mGtKcEoJhUrGST1APOUboRaUo/edit?usp=sharing
https://docs.google.com/document/d/1UIltrM988OJL6B99PeTF0bWm73jUExHA53mFBzjnYb8/edit?tab=t.0
https://docs.google.com/document/d/1UIltrM988OJL6B99PeTF0bWm73jUExHA53mFBzjnYb8/edit?tab=t.0
https://docs.google.com/document/d/1UIltrM988OJL6B99PeTF0bWm73jUExHA53mFBzjnYb8/edit?tab=t.0
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Evaluation

e Survey Collection
from Teachers

e Otheritems

Board Committee Updates:

e Development
Committee
e Finance Review
Committee (FRC)
o State
Budget is
delayed

Update

GBC
K. Hauger

15 min

Upcoming Board
Vacancies and Election

Admin

M. Bargo

15 min

New Business

New
Business

15 min

Closing

Process Reflect & next

observer steps

5 mins




