CSC Meeting 9.28.21
4:00 - 5:00pm

Agenda & Notes
Announcements
e Updates on COVID-19 Protocols
o No outside partnerships at this time
o Continuing to follow guidelines
m No cohorting at this time, but we have been strategic with how we ensure
cohorting as much as possible (Particularly for ECE - 6)
Fully Hired For Staff
Social Emotional Curriculum In Use (Second Step) K-8
Behavioral/Socio-emotional Support For Kids
o This has been extremely positive point for MLG Kinder - 8th Grade
e Movement Grant Received by MLG

Standards Alignment Across All Content Areas

Build Authentic Relationships With Our Students, Families & Staff

Consistent Implementation Of Coaching, Feedback, & Data Cycles

Establish & Implement Clear Expectations & Systems For Communication

Leverage Positive Relationships With Students To Accelerate & Impact Achievement
Set Goals With Students & Celebrate Them When They Meet Their Goals

Meeting Outcomes
o Introduce Members Of The CSC

e Reconnect On Last Years Establish Priorities
e Review Budget Projections & Actual September Numbers
o New Additions & Impact

= STEAM Class

= 6th Grade ELA-S

= 7th & 8th Grade ELD Teacher

= New Coaching Configurations (STL For SPED, ECE-1, 2-4, 6/7/8)

= Interventionist
e Speak About Hiring for This School Year
o Challenges Across MLG & DPS with Hiring & Guest Teachers

e Beginning to Limit Spending For Future Partnerships
o Engaging In The Potential For A New Partnership (Very tentative)



CSC Meeting 9.28.21

Establish Priorities For Budget (Notes From Last Year’s CSC Meeting)
*ALL IN GREEN ARE ACCOMPLISHED

Important Very Important

Extremely Important

o Moreciubs) and
community events to
promote students

o Feel left out in
the montebello
community

/curriculum

Budget Outlook From Last School Year

555 students (SY19.20/ SOGISHIdENSIAc0ISdentSION20024)/ 479 students (SY21.22)




