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INITIAL STRATEGY MEETING/IN BRIEFING 

Agenda 

In-Brief / Ground Rules 

□ Current Situation 

□ Agency Administrators 

□ Incident Commanders 

□ IMT Transition Document (Letter of Expectations) 

 

Roundtable 

□ Operations Section Chief 

□ Safety Officer 

□ Logistics Section Chief 

□ Liaison Officer 

□ Public Information Officer 

□ Finance Section Chief 

□ Plans Section Chief (Get Resource Accountability and ICS 201) 

□ Incident Commander​  

 

Conditions, Priorities and Objectives 

□ Weather Forecast 

□ Management Objectives 

□ Control Objectives 

□ Contingencies 

 

Closing Comments 

□ Any Further Questions or Comments? 
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□ IC Closing Comments   


