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SIGNIFICANT CHANGES FROM LAST YEAR

1. Membership growth + 1 (as of February 28, 2026)
GOALS

2. To bring cohesiveness to Nebraska chapters and members

3. To hold Informative Board Retreats

4. To hold informative State Meetings

5. Toincrease Membership: Base + 5

6. To increase participation in State areas by all local chapters: Programming, Certifications,
Competitions

7. Toincrease Fall Meeting and Annual Convention attendance by all chapters

IMPLEMENTATION

1. To attend at least one local chapter meeting for all Nebraska chapters, putting faces to names
and getting to know all members

2. Offer Fast Starts for chapter presidents and state officers

3. Have Trimester Challenges to get local members involved

4. Hold informative seminars at State Meetings

5. Hold at least one Board Retreat, preferably two - a summer and winter retreat

6. To promote Women of Today education, State successes and member involvement in the Gavel
and President newsletter

7. Promote Programming, certifications and competitions in Gavel and President newsletter, and
hold programming sessions during chapter visits, and complete forms

8. Personally invite chapter members to conventions at chapter visits and via email

9. Promote monthly zoom learning opportunities

COMMUNICATION
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Monthly newsletters to state officers and chapter presidents
Gavel Articles in each bi-monthly issue

Update web page each trimester

Zoom Meetings when necessary

Emails when necessary

Phone calls when necessary
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TRAVEL

State Board Retreat — June 20", Lincoln (Meeting room at local coffee shop TBD)
National Mid-Year Meeting in October, 2026

Nebraska Fall Conference — November 7

Nebraska Annual Convention — April 16-17

Chapter visitations

National Annual Convention in June, 2026
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