COMMERCE MIDDLE
SCHOOL

272 Lakeview Drive

Dr. Phillip Powell Phone: 706-335-5594

Commerce, Georgia 30529
¥ 2 )
PRINCIPAL Fax: (855) 370-3139

CMS School Governance Team Agenda

Virtual Meeting via the Google Meets Platform - 12/11/23

Attendees — Dr. Phillip Powell, CMS Principal; Mrs. Jodi Hutto, Faculty Representative; Mr. Adam Shirley,
Faculty Representative; Amanda Simmons, Parent Representative

Agenda
1. Callto Order 8:39
1st motion: Mr. Shirley

2nd motion: Ms. Simmons

2. Approval of Minutes from Prior Meeting:

Minutes from Prior Meeting 08/14/23

1st Motion: Ms. Simmons

2nd Motion: Mr. Shirley

3. Public Participation :
a. Concern expressed about variety of rewards -- not simply putting all students outside
(on phones inside, a movie room, game room, etc.)

4. Principal’s Report
a. System will focus on equity and understanding of Diverse Populations (Poverty, ESOL,
Emotional Poverty) with professional learning for all school employees in Spring 2024.
b. As of Friday: 574 students enrolled at CMS (gained 16 since August).


https://drive.google.com/file/d/1Kb39U9nVsof8n-UkW7apl1lfJnmH2_bK/view?usp=sharing

c. Interactive panels for all classrooms goes before the BOE tonight to vote on approval for
all classrooms. The interactive panels will replace all projectors in all classrooms
(January/February 2024). They are the standard for education at this point in time.

d. We plan to post jobs in January this year with the impending teacher shortage. Lol for
staff is due 1/5/24.

e. iReady reward days for Fall (lunch and day off), Spring will be inflatables/cook out again
with some new additions

f.  CCRPI 22-23 Results:

Content Mastery Closing the Gap Readiness Progress
18 19 22 23 24 |18 19 22 23 24 |18 19 22 23 24 |18 19 22 23 24
933 88 754 813 100 333 100 871 531 743 100 531 93.5
894 872 835 851 44 438 - 50 865 855 793 897 855 897
7167 806 827 822 100 708 44 4 775 8 765 775 82 76.4
742 748 701 822 d25 568 100 855 855 @82 801 803 86.8
137 78 838 767 395 667 33.3 754 792 833 802 684 98.9
Budget Approval of New Business Items
1. Expenditures for 23-24: Needs approval of SGT
i.  None at this time
CMS Charter Funds Beginning Balance $65,362.38
Teacher/Departme| Expected Actual
Vendor Description nt Cost Cost
Gallopade 6th Curriculum Fouche $667.80
Gallopade 8th Curriculum Lund $2,574.37
Flinn Scientific Science Supplies Shirley $264.51
QuaverEd Band/Music Curriculum Dixon $1,120.00
Curriculum Associates
(532) $23,487.50
American Book
Company 5th Grade Science Books Hutto $833.00
Lisa Maddox Contract Services $13,641.32
Amazon STEAM Class Supplies Tedder $1,333.71
Amazon Literacy Class Supplies Tedder $272.79
Amazon $641.43




5. Next Meeting

02/12/24 @ 8:30 am

6. Adjournment
1st motion: Ms. Simmons

2nd motion: Ms. Hutto

Adjourned at 9:00am.

No Red Ink Software Program Peterman $2,094.75
Total
Expenditures $46,931.18
TOTAL $18,431.20 0




