COA Booster Meeting
Tuesday, May 6, 2025 @ 6:00 pm @ St Charles & Zoom

1. Call Meeting to Order/Welcome

a. Attendees: Lanie, Lindsey L, Wendy, Pam, Heather, Jen K, Lindsey B, Jen
Chapman

2. Financials Review — Wendy
a. Budget review and approval

i.  We have approx 200 swimmer roster, currently we are projecting a deficit
at the end of the year.

ii. Some ideas to decrease this deficit are as follows; take out the birthday
allotment for the balance of the year, decrease philanthropy money
(targeted to be given out for “winners” of the contests), no magnets for
returning families/only new-to-the-club families will receive, look into
signing up for the Kroger perks going to our club when you shop.
iii.  Lanie B is looking into setting up the Kroger perks with our 5013C #.
3. Committee Updates

a. Philanthropy Committee (Katie)

b. Celebrations Committee (Erin and Lindsey)

c. Special Events Committee (Renee)
i. Long course banquet — 8/19 is the targeted date per Kyle.
1. Renee will follow-up with this date and Ann Marie at Scioto
Reserve for booking.
2. Dessert is necessary to bring to the venue.
ii.  Short course banquet
1. The feedback on Dave and Busters was very positive. Everyone
had a fun time.
2. Do we want to have it here again next year?

d. Apparel Committee (Pam)

i.  Spring Store is OPEN and looks GREAT! It is definitely set up as a
fundraiser. Need a way to get the word out to the whole team that each



retail purchase benefits our team. Not sure that everyone is aware of this
function.

i. Makos meet shirts—these will be time sensitive and need to order quickly.
Link will need to be sent to Makos in time to include their order.

iii.  Will do a “yard sale” type table, maybe during a Saturday practice to clear
out old merchandise from the sauna.

4. Old Business/Other

a. Need to elect next year’s board executives. The following were nominated and
approved.
i. Heather-President
ii. Lindsey-Vice President
iii. Wendy-Treasurer
iv.  Renee-Secretary

b. Wendy raised the question about us hosting the Regional Meet. Should we do a
sign up genius for concessions to help out? Heather will check with Kyle on this.

5. Adjournment

Next Meeting June 3, 2025 @ 6:00 pm Zoom ONLY



