LAMBO Meeting 2/8/23, 6 PM
Present: Bryon, Travis, Sue, Jason, Marissa, MJ, Kathy, Perry, Sylvia, Frank, Joe, Danny, Ty,
Ryan

Minutes approved: Kathy motioned, Perry second, all approved.

New people at the meeting:
Anthony: accessible trails
Sue Freundl: possible new secretary

Treasurer Report
LAMBO Checking: $43,572.98 | Registration Acct: $12,715.93 | PayPal: $29,991.15| Total:
$86,280.06

Notable items since last meeting: Mike O facilitated the sale of the Arctic Cat Lynx

- $3000 sale price - $150 for work already done to prep for new track
- We were able to return the track we bought minus the shipping fee

$450 donation from The Network for Good

Bryon suggested the idea to put some of our funds into an account to earn interest. Consider
moving money from PayPal into our bank account to earn interest. Ad-hoc Finance group
meeting Feb. 23rd at 6 PM.

Volunteer Report: 340.5 hours for month of January. One of the highest we had in one month!
Thanks to all who helped Fatathlon.

Membership Report: 3 new members, 12 renewals

Musky Mountain: New property manager, Beth Fines. We are #2 on her list, good conversation
with her. Some changes needed to LUA to include agreed upon 2023 trail building goals (see
Travis’ proposal). Looking to get a 15 year approval, but if we don’t, we can pursue a 5 year
recreational agreement to allow flexibility as we learn. High confidence that we can start in
2023. Travis Bellman Bid for 5 miles - $87,648 with $5000 paid. With 10% down payment get
the layout in and line-up subs. [36-48" wide trail with features approximately every 500" on
average, including jumps, drops, and technical features.] Accessible trails: anything that is
around 32”.]

Motion to approve Travis Bellman proposal: Motion by Sylvia, 2nd by David, all approved.

Work session for fundraising for Musky: Dan, Bryon, Perry, Joe, Feb. 28th, 6 pm and Frank &
Sylvia’s.

Vilas County Trails Meeting - Lake of the Hills report: Mike O. and Travis B. attended and
provided information about LAMBO. Met with a lot of approval and support to build trail in the
area. One ask is to work with the equestrian trails as needed. Need to establish an identify for it
asap. Already have a team ready to raise money and get a trail mapped out with Travis.
Decided on Sucker Springs

Rip, Zip and Sip Event



e Need to work on intersections, shovel berms. A week before need to rally the troops.
Dan will be there Saturday.

Hoping for gift card from Trigs

Raffle Iltems - Frank ask at BJs, Milky Way, Mike O can get RUGID cooler with
accessories for $175. Frank motion, Ty second. Approved

e Kathy, Diane, Marissa managing raffles

e Need tools and a pump - MJ, Jason, Perry

e Pallets - Ty will make runs

e Changing room - Bryon

e Need a new PA system - Danny will check with the Chamber of Commerce.
e Spray painting the berms - Perry

e Need a better rack for the background banner - Frank
e Timing and age classes: Mike O, Bryon, Danny

e Clock - Mike O

e Registration: Kathy, Kim, Diane, Marissa

e Timing - Lisa
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Burnout Discussion: Consider reducing the number of events and efforts in order to be more
effective with fundraising and club promotion. After each even let’s review how much it makes,
how many new members, what it serves, etc.

Motion to cancel the Bike Swap in order to have more energy for other events. Perry motion,
Kathy second, all approve.

If you are feeling burnout, speak up!
Road Trips

e Copper Harbor is set for first week of June
e Cuyuna trip tentatively planned for end of July
e Marquette possible in August

Meeting adjourned 7:37 PM



