Committee:
Date:

Last Two Months: Report

Next Two Months: Goals

Next Two Months: Tactics

1. New recruitment
How many new
participants, who
were generally new to
organizing altogether,
did your work bring
in? How many joined
DSA?

We had around 40 attendees at our
committee meeting on 3/11, roughly half
of them first time GNDC attendees and a
third new to DSA. We also worked with
MEC to add an Earth Day focused
breakout at the last general meeting,
which was so large that we had to split it
into two groups. A good number of these
folks joined our GNDC meeting on 3/11
as well. Unclear how many are official
members.

We aim to gain 10 or more
new committed members who
consistently show up
(virtually) to committee
meetings, work sessions, and
events.

We are planning an Earth Day
mobilization (though maybe not
a rally). We will be engaging and
recruiting new members both via
providing opportunities to get
involved in the preparation for
the mobilization (art builds,
social media, etc), but also by
engaging politically active
members of the climate strike
coalition.

2. Leadership
development
How many
less-involved
members have been
stepping up in your
committee, and in
what ways?

The committee is still in its early stages
and learning, but we’ve had some good
successes. There is a subcommittee
working on a formal strategy for inclusive
growth and leadership development. We
have smaller groups working on
campaign strategies, which has been a
good avenue for people to develop
strategic thinking and political awareness.
We have been rotating facilitator duties to
non-chairs to help give returning
members more responsibility (would like
to discuss this).

We aim to get one or more
campaigns officially in motion
(exact number subject to
vote), and we aim to have
leadership of these
campaigns composed of new
committee members and new
leaders. We also wish to have
a leadership development
plan that we can measure our
progress against.

We have a formal document for
reaching out to new folks and
tracking our 1:1 conversations,
and we have assigned
responsibility to specific
co-chairs to either follow up or
delegate with each new
member. We plan to use our
campaigns to develop new
leaders and give them real
responsibility with support from
the co-chairs. There are already
people we have begun to
identify as potential future
co-chairs. We also plan to
amend our committee rules with
additional language about
diversity and inclusivity.

3. Achievements
What material
outcomes have you
helped win (bills
passed, workers on
strike, contract

We formed a committee! We also helped
organize a GND-themed Bernie canvass
in West Oakland that had about 100
attendees.

We aim to improve the
internal culture of the
committee to make meetings
more productive and
desirable to attend, especially
if they are remote/online! We

Tbhd pending campaign plans




bargaining gains,
etc...)

aim to develop external facing
political goals through our
campaign(s) plans.

Political education
What political
education efforts did
you take on (assigned
readings,

discussions, etc.) and
how many people
participated?

This has not been a priority while we are
forming the committee, though maybe we
should have done more. One thing we
have done is democratically decide the
committee rules, and in that process we
decided to ground our work in the
principles of the GND already passed at
the convention (all of which was political
education).

We aim for members of our
committee to have a good
working understanding of the
green new deal and why it is
an important political
program. For those who have
a strong background in
environmentalism but not
labor, we wish to educate
about the importance of labor
organizing and of tactics
successfully used by labor
movements. For those who
have a background in labor
but not ecology, we wish to
increase awareness of
climate science and other
ecological issues that impact
the multiracial working class.
We also wish to improve
understanding of our energy
systems and the various
political arguments for how
they must evolve.

The committee will be studying
and discussing the official GND
resolutions passed at the
national convention, and other
related Eric will be meeting with
the Avir from the Political
Education Committee to talk
about plans. We are interested
in discussing topics related to
energy democracy and
discussing various angles of
green growth vs. degrowth as
socialist visions. One particular
idea that we have been
discussing is a reading of A
Planet to Win.




