Profitable Productivity Intensive (PPI) —
Program Overview

Thank you for your interest in the Profitable Productivity Intensive (PPI). If you're a business
owner who’s working too many hours, handling too many decisions, and constantly
troubleshooting instead of leading, this program was designed for you.

Below, you'll find everything you need to know about what PPl is, who it’s for, what to expect,
and why it works. If you have any questions, just email me.

What is the Profitable Productivity Intensive?

PPl is a high-level, small-group forum (max 6 business owners per cohort) where we tackle real
business challenges in real-time with people who understand exactly what you’re dealing with.

This isn’t a course. It's not traditional coaching.
There’s no set curriculum, no generic strategies, and no theory.

Instead, we meet weekly for 4 weeks, for 90-minute, fast-moving conversations where business
owners:

% Troubleshoot their biggest challenges with a group of peers who get it

% Pinpoint the real obstacles holding them back—not just the ones they think are the
problem

* Get actionable strategies for time management, delegation, team efficiency, and
operations

% Walk away with immediate solutions they can implement right away—no more trial
and error

This is where real conversations happen.
Many business owners feel alone at this level.

Employees don’t understand the pressure of running a business. Friends and family don’t know
what it takes to lead a team. Most programs are either too structured to solve real problems or
too generic to make a difference.



That’s why PPI exists—to give business owners a room full of people who understand,
troubleshoot together, and make faster, smarter decisions.

PPI starts April 9th. Investment $750. Apply here:
https://api.leadconnectorhg.com/widget/form/Imzzr3fRQjOlidOxJRat

Who is PPI for?

PPI is for established, service-based business owners who:

% Have been in business at least three years

% Have 10 or fewer team members

% Are ready to move to the next level without working more hours

% Want to troubleshoot with other business owners who are scaling and refining their
systems

% Are willing to shift how they run their business—not just work harder

This is for business owners who know they need better systems, stronger leadership, and more
efficiency—but don’t want to waste months guessing at what will actually work.

Who is PPI not for?

() Startups or solo entrepreneurs without a team

(0 Business owners looking for step-by-step training or a structured curriculum
) People who aren’t open to new ideas or changing how they operate

) Those who want a passive learning experience instead of an interactive,
solution-focused discussion

If you just want a productivity course or someone to tell you what to do, PPl isn’t the right fit. (/
have other programs for this, just ask!) But if you’re ready to work alongside other experienced
business owners and make real changes, you're in the right place.

The Benefits of Joining PPI

% Stop spinning your wheels—get real solutions from business owners who've already
solved these challenges


https://api.leadconnectorhq.com/widget/form/Imzzr3fRQjOIid0xJRat

Eliminate bottlenecks—fix inefficiencies in your business that are costing you time and
money

Shift from being the problem-solver to the CEO—Iead at the level your business
demands

Cut through trial and error—implement proven strategies instead of wasting months
testing what might work

Join a high-level network—connect with business owners who think at your level and
are serious about growth

* % %

Most business owners think they have a time problem... but in PPI, they realize they’ve
been solving the wrong problems.

PPI starts April 9th for 4 weeks. Investment $750. Apply here:
https://api.leadconnectorhg.com/widget/form/Imzzr3fRQjOlidOxJRat

Common Business Problems We Solve in PPI

You're stuck answering your team’s questions instead of focusing on high-level strategy.
You're still working more hours than your employees and need a path out of daily
operations.

You've “delegated,” but things keep coming back to you because the work just isn’t very
good

You keep tweaking your schedule, but time management isn’t actually the issue—it’s
business structure.

You’re running your business the same way that got you here—but now, you need new
strategies to grow.
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Inside PPI, you'll walk away from every session with clear, real-world solutions to challenges
similar to this.

Frequently Asked Questions

Q: What’s the format of the sessions?
PPl is a live, interactive discussion—not a structured lesson or presentation. Business owners
share challenges, get direct feedback, and leave with solutions they can implement immediately.

Q: Is there a community space between sessions?
Right now, there is no dedicated group (Slack/Facebook), but members often connect and
continue discussions on their own.


https://api.leadconnectorhq.com/widget/form/Imzzr3fRQjOIid0xJRat

Q: What if | can’t attend all four sessions?
Because PPl is a live discussion, there are no recordings to protect confidentiality. If you miss
a session, you miss the conversation—but we encourage you to attend as many as possible.

Q: What’s the biggest misconception about PPI?

Many people assume this is a coaching program or a structured course—it’s not. PPl is a
collaborative problem-solving forum. You’re not getting a one-size-fits-all system—you’re getting
direct, real-time solutions to the exact challenges you're facing.

Q: What’s the most compelling reason to join now?
We're limiting the group to just six business owners to keep the conversations focused and
valuable. Once spots are filled, they’re gone.

Is PPl Right for You? Apply Now.

If you're tired of figuring this out alone, wasting time on trial and error, and want to solve the
real problems holding your business back, PPI is the room you need to be in.

PPI starts April 9th for 4 weeks. Investment $750. Apply here:
https://api.leadconnectorhqg.com/widget/form/Imzzr3fRQjOlidOxJRat

The business owners who grow the fastest are the ones who surround themselves with
the right people. This is that room. Don’t miss it.

What is PPI?

The Profitable Productivity Intensive (PPI) is a high-level, small-group forum (max 6 business
owners per cohort) where real business challenges get solved in real-time.

This isn’t a course or coaching program—there’s no curriculum, no fluff, no generic strategies.
Instead, each of the four sessions is a fast-moving, solution-focused conversation where
business owners:


https://api.leadconnectorhq.com/widget/form/Imzzr3fRQjOIid0xJRat

(¥4 Troubleshoot their biggest business challenges

(74 Pinpoint the real obstacles—not just the ones they think are the problem

{4 Get actionable strategies for time management, delegation, team efficiency, and operations
(74 Walk away with real solutions they can implement immediately

Who is PPI For?

PPl is for established, service-based business owners who:

v Have been in business at least three years

v Have 10 or fewer team members

v Are ready to step out of daily operations and scale efficiently

If you're still handling too many decisions, answering your team’s questions, and working too
many hours, this is for you.

What You'll Get from PPI

¢y Stop spinning your wheels—get real strategies from business owners who've solved these
challenges

¢y Cut through trial and error—implement proven solutions instead of wasting months testing
what might work

¢ Fix business inefficiencies that are costing you time, money, and growth

@ Shift from being the go-to problem solver to a CEO leading a team that operates without
constant input

Each of the four, 90-minute sessions is a live, interactive discussion (not a pre-recorded lesson)
where business owners work through real problems together and walk away with immediate
solutions.

Is PPI Right for You? Apply Now.

If you're tired of figuring this out alone and ready for real conversations, real strategies, and real
results, this is the room you need to be in.

PPI starts April 9th for 4 weeks. Investment $750. Apply here:
https://api.leadconnectorhg.com/widget/form/Imzzr3fRQjOlidOxJRat
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