AGENDA

Bloomington Public Transportation Corporation (BPTC)
Tuesday, July 21, 2026

130 W. Grimes Lane, Bloomington, IN 47403
Conference Room, 5:30 P.M.

The Tuesday, June 23, 2026 Board meeting will be a hybrid meeting with the ability for
Board members and/or the public to attend the meeting in-person or virtually at the link
below.

Join Zoom Meeting

Meeting ID: 857 0507 9781 Passcode: 753022
A recording of the meeting will be available on the Bloomington Transit website.

BOARD MEMBER APPOINTMENT TERM
James MclLary Mayor 08/01/2024 — 07/31/2028
Nancy Obermeyer City Council 08/01/2025 — 07/31/2029
Kent McDaniel City Council 08/01/2022 — 07/31/2026
Doug Horn City Council 08/01/2024 — 07/31/2028
Don Giriffin Mayor 08/01/2023 — 07/31/2027
PUBLIC MEETING 07/21/2026
l. ROLL CALL

Il. OLD BUSINESS

1. Public Comment on the land acquisition and relocation of the Administrative,
Operation and Maintenance Complex.

Il APPROVAL OF MINUTES - June 23, 2026
V. NEW BUSINESS — ACTION ITEMS

1. Discussion of selecting a Transit Management Firm
a. Comments from Board Members
b. Comments from the Public
2. Motion to select a Transportation Management Firm for the provision of
transportation management services.


https://us02web.zoom.us/j/85705079781?pwd=bzRbeMa9hmVbmiv97MaPuY5d54xFLP.1
https://bloomingtontransit.com/bt-staff/

V.

VI.

VILI.

VIII.

3. Introduction of the 2027 Budget for review and comments

MANAGER, STAFF AND BOARD REPORTS

1. PROJECT UPDATES - John Connell
a. Bloomington Transit Strategic Plan Board Retreat and schedule for other
events.
b. BOT Phase 1 Review Meeting — July 23, 2026, 10:30 a.m.
JUNE OPERATING STATISTICS — Shelley Strimaitis
JUNE FINANCIAL REPORT — Christa Browning
JUNE PERSONNEL REPORT - Brenda Underwood
JUNE MPO REPORT - Doug Horn

A S

APPROVAL OF CLAIMS
COMMENTS FROM THE PUBLIC
COMMENTS FROM BOARD MEMBERS

ADJOURNMENT — NEXT MEETING: August 18, 2026



