Memorandum

To: Prof. Ellis
From:Mohammed S. Akhtar  Tanman Dey, Ailin Guo, Kanstantsin Yanchanka. 
Date: October 22, 2014
Subject:  Brainstorm

BRAINSTORM OF IDEAS BY TEAM MEMBERS
Ailin:
· Campus map directory like a mall where you can locate where you are now and where you want to go.

Tanman:
· Design logo for every sign we use, which will good visually. 
· take pictures and compare on how to implement our ideas

Mohammed 
· I think the map directory would be great idea for this school 
· I think we should construct a map that will look like  the  school but doesn't have to be exactly the same as the school just an board idea.
Kanstantsin:
· To make corrections in a college catalog.

FINAL DECISION
· We decided to go with the map directory idea.




Memorandum

To: Prof. Ellis
From:Mohammed S. Akhtar  Tanman Dey, Ailin Guo, Kanstantsin Yanchanka. 
Date: October 24, 2014
Subject: Preparation for the Pitch

We discuss our topic with Prof. Ellis and he gave us a clear direction to take and also gave us some great ideas:
· We should do a directory for one entire building on campus
· New people like the Professor and new students needs a directory appoint them to the right direction
· We can search our ideas in library archives, ask the school or bluepoint of the building
· Make the directory and ask students to test the idea

We walked through the campus to accumulate ideas for the directory before class.  We took pictures of signs and directional communication that need to be fixed around campus.



Memorandum

To: Prof. Ellis
From:Mohammed S. Akhtar  Tanman Dey, Ailin Guo, Kanstantsin Yanchanka. 
Date: October 24, 2014
Subject: Pitch Presentation

We presented the pitch today and we got some great feedbacks.  The class thought that our directory idea was great.  One classmate pointed out that we also take into consideration of people with disabilities and should make the map big enough to see for people who have vision disability. 



Memorandum

To: Prof. Ellis
From: Mohammed S. Akhtar  Tanman Dey, Ailin Guo, Kanstantsin Yanchanka. 
Date: November 3, 2014
Subject: Preparation for Proposal

We discuss with Professor Ellis what to include in our proposal, he gave us the following suggestions:
· When were the City Tech buildings constructed?
· Has there been any previous attempts to solve this problem?
· Survey of what people think of our idea of navigation map
· What maps City Tech currently using?

We decided that every team member will individually brainstorm a outline for the Proposal including ideas and questions we need to answer.  We will gather on Wednesday to decided what we need to research and divide the task evenly among us.  



Memorandum

To: Prof. Ellis
From: Mohammed S. Akhtar,  Tanman Dey, Ailin Guo, Kanstantsin Yanchanka. 
Date: November 5, 2014
Subject: Proposal Outline

Introduction
· Background information
· Forecasts of the rest of proposal
Problem
· Survey students & professors how often they get lost on the first day of school
· Past attempts to solve this problem (Archive Research)
· Present what signs & maps that the school currently uses & how it is ineffective
· How this problem will effective everyone on campus
Objective
· State objective without naming the solution (We will use effective technical communication to solve City Tech College navigation problem.)
Solution
· Describe the solution
· Survey students & professors on what you feel about having a navigational map on campus.  
· What other University and College implement this type of navigational map.
· How directories in malls help customers to navigate their way to their destination
Management & Schedule
· Schedule & set dates towards project completion  
Cost
· How much it will cost us to implement this project.
· How much it will cost the school to implement this project on a large scale
Conclusion
· Summary key points
· Restate how our solution will effectively solve the problem at a low cost
Division of Tasks:
· Mohammed S. Akhtar: Introduction
· Tanman Dey: Objective, Conclusion
· Kanstantsin Yanchanka: Write up Problem & Solution
· Ailin Guo: Management & Schedule, Cost, Survey Questions, Research other school who use navigational maps


Memorandum

To: Prof. Ellis
From: Mohammed S. Akhtar,  Tanman Dey, Ailin Guo, Kanstantsin Yanchanka. 
Date: November 10, 2014
Subject: Proposal 

We spoke to the archives personal and he inform us there is no record of any past school map but we have the current school map we can use in our proposal.  

We compiled all our data from the survey questions and entered the data into excel to create chart and graph that can be understood by all.

We discussed and agreed upon dates for task completion to make sure the project is progressing at good pace.

We researched on colors to use on our map that would enable color blind people differentiate the different color that we would use on our map.



Memorandum

To: Prof. Ellis
From: Mohammed S. Akhtar,  Tanman Dey, Ailin Guo, Kanstantsin Yanchanka. 
Date: November 12, 2014
Subject: Proposal 

We compiled  all our individually written section in the proposal and we worked together on google drive to make changes to make sure the entire proposal flow well.  We all review the proposal together for mistakes.  



Memorandum

To: Prof. Ellis
From: Mohammed S. Akhtar,  Tanman Dey, Ailin Guo, Kanstantsin Yanchanka. 
Date: November 17, 2014
Subject: Sketch of Midway Building

At 12:00 p.m. before the start of class we met up at Midway Building to sketch the layout of the building.  We sketch out all the classrooms, offices, vending machines, water fountains, restrooms and elevators locations on each floor.  These sketches will serve as the basis of our Auto-CAD map.  At this point we are ahead of schedule.

During class we discuss and plan how to symbols on the map that would be easy for everyone to comprehend.  



Memorandum

To: Prof. Ellis
From: Mohammed S. Akhtar,  Tanman Dey, Ailin Guo, Kanstantsin Yanchanka. 
Date: November 19, 2014
Subject: To Find Effective Cost of Map

During class Professor Ellis he believe we can find cheaper places to print our map.  Therefore we spend the entire class researching and contacting places for quote for our 40”x 60” map.  

From:
D3REPRO quoted: $52.50 to print on bond paper. Lead Time will be one day. 
GW Printing quoted: $55.50 to print on bond paper. Lead Time will be two days.
NRI quoted: $74.04 to print on bond paper. Lead Time will be one day. 

Plan:
We plan to meet up on November 24, 2014 to create our map using AutoCAD system.




Memorandum

To: Prof. Ellis
From: Mohammed S. Akhtar,  Tanman Dey, Ailin Guo, Kanstantsin Yanchanka. 
Date: November 24, 2014
Subject: AutoCAD of Sketch of Midway Building

We meet up today at learning center in the Voorhees Building to use the AutoCAD create our map from the sketch of the Midway building that we created on November 17, 2014. We only finished our map only for one floor which we will use it for usability test.  We found some problems like symbols that we need to do further research on.  

Planing:
November 26, 2014: will do research for symbols during class time.
November 26, 2013: after class we will on continue creating map through AutoCAD for other floors of Midway Building.



Memorandum

To: Prof. Ellis
From: Mohammed S. Akhtar,  Tanman Dey, Ailin Guo, Kanstantsin Yanchanka. 
Date: November 26, 2014
Subject: Review and Edit First Draft

We completed our first draft for usability test for one floor.  In class today we have group discussion of our first draft.  We discussion some of the universal symbols for vending machine, restroom and water fountain that we will edit in our draft. 

We met up today at learning center in the Voorhees Building to complete the map for the other four floors of the Midway Building. However we were only able to complete 2 more floors.



Memorandum

To: Prof. Ellis
From: Mohammed S. Akhtar,  Tanman Dey, Ailin Guo, Kanstantsin Yanchanka. 
Date: December 1, 2014
Subject: Review and Edit First Draft

We meet up today at learning center in the Voorhees Building to use the AutoCAD create our map from the sketch of the Midway building that we created on November 24, 2014. We finished creating the floor plan on AutoCAD for rest of the building. It took us about 2 hours.  All the floor plan have a unified legend and color code easy for everyone to understand.



Memorandum

To: Prof. Ellis
From: Mohammed S. Akhtar,  Tanman Dey, Ailin Guo, Kanstantsin Yanchanka. 
Date: December 5, 2014
Subject: Plan for Usability Test

We discuss in class how to conduct our usability test. We plan to ask students who are not similar with Midway Building to test out map because if a person has been already to the building, it will be very hard to determine whether it is the map that helped him to locate the classroom or he already knew the location of the classroom.  We will ask test about 40 students and ask their opinion about us map.  

Test: we will conduct 2 test on each person.  First test we will time how long it would take for him/her to get to a certain location without using the map.  The second test we will ask the person to use the map to get to a certain location and time their speed.  From the much of time they took we can determine if our map is affective.  Then we will ask if they have any opinion about our map and what we would do it map it better.

We plan to start testing our map on Friday December 5, 2014



Memorandum

To: Prof. Ellis
From: Mohammed S. Akhtar,  Tanman Dey, Ailin Guo, Kanstantsin Yanchanka. 
Date: December 5, 2014
Subject: Usability Test

We meet up at Midway Building at 12:30 pm to conduct our usability test.  We asked 8 students to test our map and all of them showed that they were able to get to the specified location a little bit faster using our map.  We will continue testing on next Monday.  



Memorandum

To: Prof. Ellis
From: Mohammed S. Akhtar,  Tanman Dey, Ailin Guo, Kanstantsin Yanchanka. 
Date: December 8, 2014
Subject: Usability Test

We went today to the Midway Building to conduct our usability test.  Professor Ellis was nice enough to let us out early to conduct the test. We started the test around 5:00pm.  It took us a while to find anyone because most students were still in class.  We finally got a hold of a few students that were willing to take their time to do our test around 5:15pm after class.  At the end we were able to test 12 students. 



Memorandum

To: Prof. Ellis
From: Mohammed S. Akhtar,  Tanman Dey, Ailin Guo, Kanstantsin Yanchanka. 
Date: December 10, 2014
Subject: Create Final Version of Map

We meet today after class to remake the final version of the map according to the data and opinion.  We made changed to lighten color of the map making the text stand out more. We also include the symbol to locate “YOUR ARE HERE” to let the people know their locate in aspect to the map. We also fixed some of the typos on the map.  We were only able to complete 2 floors out of the 4 floors. We will continue on December 11th to complete the rest of the floors.



Memorandum

To: Prof. Ellis
From: Mohammed S. Akhtar,  Tanman Dey, Ailin Guo, Kanstantsin Yanchanka. 
Date: December 11, 2014
Subject: Create Final Version of Map

We meet and complete the rest of the 2 other floors.

