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B4o C4o Thuc Tap Tai Cong Ty Xy Dung Ciu
Puong, 9 Diém
1.Lich sir hinh thanh Céng Ty Xay Dung Cau Puwong

- Tén cong ty: Cong Ty TNHH xay dung Dai Hung

- Ma s thué: 3602475454

- Pia chi: T 6, 4p Tan Lap 1, Xa Ciy Gao, Huyén Trang Bom, Tinh Pong Nai.

- Dién thoai: 0984660079

- Chu s¢ hitu: Mai Van Khoa

Cong Ty TNHH xay dung Pai Hung dugc thanh 1ap vao ngay 28/03/2011, hoat
dong trong linh vuc xdy duyng. Sau 11 nim hinh thanh va phét trién cong ty dd mo rong
mdi quan hé linh vyc kinh doanh cta minh . Khéng ngig nghién ctru ndm bt nhimng co
hoi, nd lyc vuot qua nhing thir thach nham dua cong ty ngay cang vimg manh, tién 1én
trong thoi budi kinh té thi truong.

- Thoi ki xay dung cong ty : 1a thoi ki ddu tién dién ra cac hoat dong thi cong xay
dung co sd vat chét, co so ha ting ban du cua cong ty. Thoi ki ndy cong ty hoat dong
kinh doanh chinh 14 x4y dyng va khai thac. Cong ty bat dau kinh doanh cac san pham vé
xay dung dé c6 nén mong vimg chic cho cac giai doan phat trién tiép theo trong nganh
xay dung.

- Ttir 2014 t61 nay cong ty cd phﬁn Dai Dai Hung dugc thuc hi¢n thém nhi¢m vu xay
dung cac cong trinh cau dudng, nha & va xay dung khac. Kinh doanh céc loai nguyén vat
lidu xay dung, xay dung cac cong trinh, kinh doanh nha &, san xut vat liéu xdy dung, san
xuat 6ng cip thoat nudc. ..

- Cho dén nay cong ty da hoat dong dugc 11 nim trong nganh xay dung, cong ty da
khang dinh duoc vi thé cia minh trong bon nam qua bang chat lugng va tién d6 thi cong
clia cac cong trinh, cong ty di tham gia mot s6 cong trinh ¢6 quy mo 16n, c6 ¥ nghia quan
trong viéc phat trién kinh té. Phat huy nhiing thanh tich dat dugc, Cong ty dang tiép tuc

gia sirc phan ddu xay dung cong ty ngay cang vitng manh toan dién.
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2.Nganh nghé kinh doanh ciia Cong Ty TNHH xiy dung Pai Hung

STT Nganh nghé kinh doanh M3 nganh

1 Xay duyng nha céc loai 41000

2 Xay dung cong trinh dudng sit va duong bo 4210

3 Xay dung cong trinh cong ich 42200

4 Xay dung cong trinh k¥ thuat dan dung khac 42900

5 | Chuan bi mit bang 43120

6 | Lip dat hé thong dién 43210
Lap dit hé thong cip, thoat nudc, 10 sudi va diéu hoa khong

7 p 4322
khi

8 Ban budn kim loai va quang kim loai 4662

9 | Bdn buén vat ligu, thiét bi lip dit khdc trong xdy dung 4663 ()C'””h

10 Van tai hanh khach duong bo khac 4932

Bang 1.1: Nganh nghé kinh doanh

3.Dic diém vé co cdu té chirc Cong Ty XAy Dung CAu Puwong
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So d6 1.1: So' dd co ciu t6 chirc cong ty

kv thudat

e Phong giam doc
Quan 1y toan bd cac hoat dong ciia mot cong ty xay dung, tir nhan sy dén hanh
chinh, tai chinh va chinh sach no1 bd.
Giam sat cac yéu cau hau can ctia mot du an.

Phan chia cong viéc cho tirng bd phan.
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Thuong xuyén gap go khach hang, bén thur ba va nguodi quan 1y cac phong ban, du
an dé nam chic cac thong tin, s liéu vé tién do thi cong.

Xéc dinh yéu cau, muc tiéu v6i cac nhan vién 13 quan 1y, giam sat, k¥ su xdy dung.

Thudng xuyén can d6i thoi gian, ngan sach, vin dé lao dong, rui ro va ké hoach du
an dé dam bao cong viéc di dung hudng.

Phé duyét va kiém soat hd so tai chinh.

Dé xuit cai tién chinh sach, quy trinh tiéu chuén va thu tuc trong cong ty xay dung.

Pam bao cic nghia vu hop dong v6i nhitng bén lién quan nhu khach hang, nha thau
phu, nha cung cép déu dugce thuc hién.

Giai quyét cac tranh chap hop dong va giam thiéu tac dong cua bat ky van dé nao
V01 cong ty.

e Phong quan Iy tién do - k¥ thuat

Quan 1y thi cong , kiém tra, stra chita tai san, thiét bi, phuwong tién thong tin lién lac
ctia van phong cong ty, cac co sé vat chat clia cong ty va cac cong trinh thi cong.

T chirc viée van hanh, bao dudng cong trinh dam bao hoat dong thuong xuyén cia
hang muc

Lap ké hoach duy tu stra chira co s¢ vat chit néu nam trong hang muc.

Tb chtc kiém tra an toan dién va thuc hién cac quy dinh vé an toan vé sinh lao
dong.

Kiém tra, nghi¢m thu khdi luong va chiu trach nhi¢m cong tac v€ sinh moi trudng,
an toan lao dong.

Kiém tra, kiém dinh, hiéu chinh, bién béo trong qia trinh thi cong

e Phong ké toan — hanh chinh

- Ké todn truong ¢6 nhi€ém vu td chirc thue hién cong tac ké toan va diéu hanh bd
may ké toan trong cong ty, thuc hién cac quy dinh cia phap luat vé ké toan, tai chinh va
1ap bao cdo tai chinh, quyét toan thué cua cong ty. Chiu trach nhiém trudc ban Giam déc

cua cong ty vé cong tac ké todn cia phong ke toan.
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- Ké toan kho, vt tu, CCDC:

Quan 1y theo di toan bo héa don nhip- xuit ,ton, phiéu nhip- xuit va s6 sach, bién
ban giao nhan.

Quan 1y vat tr hang hoa cua cong ty, gia tri cua tai san, dong thoi theo ddi hoa don
chimng tir dau vao, dau ra dé ké khai thué.

Thu thap, xt 1y, nhap liéu cac chimg tir mua vao, chimg tir nhap khau trong ky, theo
doi viée nhap - xuét kho vat tu, nguyén vat liéu, cong cu dung cu, TSCD trong ky.

Thanh todn va theo ddi cac khoan phai trd ngudi ban.

Phéi hop voi thu kho x4c dinh han murc tdn kho cho tung nguyén vat li¢u, vat tu.

- Ké todn thué, tien mat, doanh thu, cong ng

Thu thap, xu 1y, nhap liéu cac chiing tir c6 lién quan dén chi phi va doanh thu ban
hang, cac chimg tir xuat khau.

Theo d&i viéc ban hang qua d6 tong hop, xac dinh két qua kinh doanh cua timg mat
hang. C6 trach nhiém theo di san pham xuat kho, cac khoan phai thu trong ky.

Phéi hop cung véi phong kinh doanh xac dinh han muc tin dung cho timg khach
hang. Thuong xuyén dbi chiéu céng no véi khach hang.

Kiém tra d6i chiéu cac chimng tir gbc: iy nhiém thu, chi séc chuyén khoan véi chimg
tr cua ngan hang.

Quan 1y phiéu thu, chi dong thoi thu thap, xu 1y, kiém tra va phan anh nhitng khoan
doanh thu ctia Cong ty. Theo ddi cong no khach hang, dua 1én cac Bao cdo, tong hop vé
cong no.

Tinh lwong va trich cic khoan theo luong, phan bo chi phi lao dong theo dung d6i
tuong str dung lao dong. Theo ddi tinh hinh thanh toan tién lwong, tién thudng cac khoan
phu cép, tro cap cho nhan vién.

Lap bao céo vé lao dong, tién lvong, cac khoan trich theo luong, dinh ky tién hanh
phan tich tinh hinh lao dong, tinh hinh quan 1y va chi tiéu quy luong, cung cép cic thong
tin vé lao dong tién luong cho bd phan quan 1y mot cach kip thoi.

Thu, chi va kiém tra tinh hinh ton quy
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Hang thang chi tra luvong cho nhan vién, chi tra cac khoan tam ung.

e Nhan su

Tham muu cho Ban lanh dao cong ty vé cac van dé lién quan dén nhan sy, cong
van, hop dong, cac quy ché ap dung cho cong ty.

Tham muu vé cach to chirc cac phong ban, nhan sy theo mé hinh cong ty

Lén ké hoach tuyén dung va phat trién nhan luc

Luu trit cac ho so, van ban, gidy to quan trong

Soan thido cac van ban, cac tai liéu hanh chinh luu hanh noi bd va gui cho khach
hang

Quan 1y tai san c¢b dinh va bao dudng tai san cia cong ty

e Phong vat tu thiét b

T chue, 1ap ké hoach bdc Xép, diéu hanh, thu phi cac hoat dong dich vu bdc Xép
hang héa hop 1y, bao dam viéc 1én xubng hang hop 1y hiéu qua.

Kiém tra viéc thuc hién ndi quy lao dong cong ty dbi vai tat ca lao dong bde xép;

Phdi hop chét ché cong tac sép Xép bén bai, an ninh trét tu, an toan giao thong, trat
tu kinh doanh, cong tac an toan.

Phdi hop cac don vi ddi tic quan 1y cong tac bdc xép trén tai noi lam viée hodc thi
cong.

Thue hién kiém dinh can va kiém tra hang hoa tai ngudn trude khi nhap- xuét kho

T6 chirc dénh gia va hd trg trong qua trinh bdc d& hodc xuat trinh hang hoa.

Cung tng bao quan nhap, Xuat vat tu, vat liéu.

Quan Iy nhing loai vat tu phé thai dé thu hdi nhap kho lai cong ty.

4.Pic diém vé ddi ngii lao dong Cong Ty Xay Dung Cau Puong
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Chi tiéu Nam
Tong s6 lao dong 2017 2018 2019 2020 2021
41 47 52 61 67
Theo giGi tinh
Nam 39 45 49 56 62
Nir 2 2 3 5 5

Theo dd tudi

18-25 8 10 15 16 12
26-35 22 30 30 41 45
36-45 9 10 5 4 6
46-60 2 2 2 0 4
Theo trinh do
Pai hoc va sau dai hoc 5 6 6 5 7
Cao déng 2 3 2 3 2
Trung cap nghé 4 2 5 4 3
Lao dong pho thong 30 36 41 49 55

( Nguon : phong ké todn - nhan sw)

Bang 1.2: Bang co ciu lao dong (2017-2021)

Do doi hoi cua thi truong xay dung cling nhu dé dap tng nhu ciu cta chién luogc
phat trién ctia Cong ty trong twong lai, cong ty dang c6 phuong hudng phat trién manh
meé hon nira doi ngili can bd va cong nhan ky thuat ciia Cong ty. Trong nam 2021, cong tac
t6 chirc va dao tao, boi dudng luc luong lao dong da dugc quan tim dang ké. Tang cuong

va phat huy nang luc can b tai cac cong trinh quan trong .
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- Nam 2018 tang 6 ngudi so voi nam 2017.

- Nam 2019 tang 5 ngudi so véi nam 2018.

- Nam 2020 tang 9 ngudi so voi nam 2019.

- Nam 2021 tang 6 nguoi so véi nam 2020.

Nam 2021 14 nim c6 s6 lwong lao dong cao nhat, diéu nay ching to cong ty thu hat
duoc thém nguén nhan luec.

La cong ty xay dung kinh doanh san pham vé xdy dung, céng ty ludén can nhitng lao
dong co suc khoe, chiu ap luc tt, do do ty 1¢ lao dong nam ludn cao hon ty 1€ lao dong
nit 1a rat hop 1y.

- Nam 2018 so v&i nam 2017 ty 1& nam ting 6 ngudi, ty 1& nit khong doi.

- Ndm 2019 so véi nam 2018 ty 1€ nam tang 4 nguoi, ty 1€ nit tdng 1 nguoi.

- Nam 2020 so v61 nam 2019 ty 1€ nam tang 7 nguoi, ty 1€ nit tang 2 nguoi.

- Nam 2021 so v6i nam 2020 ty 1¢ nam ting 6 nguoi, ty 1& nir khong doi.

Lao dong trong cong ty chil yéu 1a lao dong tré va di qua dao tao , lao dong c6 trinh
d6 tay nghé. Pay 1a mot loi thé canh tranh cia cong ty ma ho phéat huy dugc nhitng kha
ning ctia minh: nhanh nhen, c6 thé luc tét, tiép thu nhanh chéng sy phat trién ctia khoa
hoc k¥ thy. Tuy nhién ho 1 12 nhiing ngudi thiéu kinh nghiém trong qua trinh lam viéc.

Lao dong phé thong chiém ti 18 16n, s& di co su chénh 1éch nhu vay do 1a do sb lao
dong co trinh d6 dai hoc va cao dang déu 1a nhitng can bd quan 1y cdp cao nhu: Giam
dbc, truong phong, nhan vién vin phong...doi hoi phai co trinh d6 dé dap tng yéu cau
ctia cong viée. Con sb lao dong phd thong thi nhan nhimg cong viéc o6 muc do phirc tap
khong cao, mang tinh ap dung, c6 phan don gian va chii yéu lam viéc tai cong trudng.

5.Pic diém vé tinh hinh tai chinh
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o 2017 2018 2019 2020 2021
T Chi tiéu
I. Tai san 28.452.357.80 | 50.896.966.91 | 42.819.005.13 | 90.341.265.39 | 79.602.443.70
6 3 8 8 9
1 Tien va cdc khodn twong 21.183.652.60 45.799.480.51 | 32.290.692.03
duong tién 9.958290.566 | o 10320 1 3541000925 | 2740 2290692
2 | Pau tu tai chinh ) ) ) ) )
3 Céc khoan phai thu 7503.045.624 | 7.331.401.257 é3.277.295.00 ) )
4 | Hang ton kho 6.536.271.449 | 9.262.521.067 ;0'760'245 4011 878.274.033 ‘7‘2'554'467'14
5 | Taisan co dinh 3.784.080.004 ;1 898.761.47 (1)1'000'000'00 4216.104.893 | 3.968.702.709
6 Bit dong san dau tu ) ) i ) )
7 Xay dung co ban do dang ) ) i ) )
8 | Taisan khic 670470163 | 1.220.630.514 | 4.239.543.806 38'447'405 95| 788 581.822
IL Ngudn vén 28.452.357.80 | 50.896.966.91 | 42.819.005.13 | 90.083.054.90 | 79.602.443.70
6 3 8 6 9
1| No phai tra S 452357506 | 3089696691 | 17.819.005.13 | 65.083.054.90 | 5427723537
3 g 6 6
2 | Vén chit s6 hitu 20.000.000.00 | 20.000.000.00 | 25.000.000.00 | 25.000.000.00 | 25.325.208.33
0 0 0 0 3

Bang 1.3: Bao cao tai chinh giai doan 2017-2021 (Trich)

Nhin qua bang 1.3 cho thdy nam 2017 va 2019, no phai tra thap hon so véi vén chit

s& hitu, ching t6 doanh nghiép dang str dung don bay tai chinh thap. Tuy nhién, tinh doc

1ap tai chinh rat cao, bdi vi da phan nguén von doanh nghiép st dung déu 1a von chu s¢

hitu. Nhung trong nhitng nim 2018, 2020 va 2021 no phai tra cao hon nhiéu so véi vén
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chu s¢ hitu, chimg t6 rang cong ty dang sir dung don bay tai chinh cao va dong thoi rui ro
tai chinh cua cong ty ciling cao hon bdi cong ty phai gong ganh mot khoan no twong ddi
nhiéu.

Hon nita, ng phai tra 16n thi cong ty gap nhiing rui ro tai chinh cao, phai chiu mot
khoan chi phi 1ai vay cao nhung lai c6 loi khi tinh thué thu nhép doanh nghiép boi khoan
chi phi 1ai vay nay dugc tinh vao chi phi dugec trur.

No phai tra cao hon vén chii s hitu chimg t6 rang cong ty dang chiém dung duoc
vbn cua ngudi ban. Tir d6, s& gitip cong ty c6 thé dugce ting cudng viée sir dung von cho
hoat dong kinh doanh ctia minh. Tuy nhién, néu cac khoan phai tra nguoi ban cao, thi
ching t6 cong ty s& khong dugc huong cic khoan chiét khau ctia nguoi ban nhd viée
thanh toan dung han hodc thanh toan sém.

Qua bang 1.3 cho thay tai san ctia cong ty c¢6 xu hudng ting dan. Tong tai san nim
2018 dat 50.896.966.913 dong, ting 22.444.609.107 dong so v4i nam 2017. Nam 2020
téng tai san 90.341.265.398 ddng ting vuot bic so v6i cac nim con lai. Dén nam 2021 do
anh huong ctia dich Covid nén tai san giam xudng con 79.602.443.709 dong. Tuy nhién,
téng tai san cua cong ty van c6 xu hudng ting, nhu vay, cd thé thdy rang quy mé cua
Cong ty ¢6 xu huéng mo rong, co ciu dang thay doi.

Hang ton kho ciia cong ty co ty trong giam 16n nhat trong tong tai san. Nam 2020,
gia tri hang t6n kho 1a 1.878.274.033 dong, ty trong 38,25% nhung dén nam 2021 lai
tang 1én 42.554.467.147 dong.

Dac diem vé co so vat chat

ST " SO <
T HIEU LUONG Nam
1 Huynhdai 15T 1 2016( Korea)
2 Huynhdai 15T 1 2016 ( Korea)
6 Hino 5T 1 2018( Japan)
7 Hino 5T 1 2017( Japan)
8 Hino 5T 1 2021( Japan)
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9 Hino 5T 1 2021( Japan)

10 Huynhdai 15T 1 2016 (Korea)

11 Xe Cau: Huynhdai 1 2013 (Korea)

12 Xe Cudc 0.7m3: Hitachi 1 1995 ( Japan)

13 Xe Cude 1.2m3: Komatsu 1 1996( Japan)

14 Xe Cude 0.5m3: Komatsu 1 1999( Japan)

15 Xe Cudc 0.5m3: Komatsu 1 1999( Japan)

16 | Xe Cubc 0.7m3: Komatsu 1 1989( Japan)

17 Xe Ui: Mitsumitsi 1 San pham d3 qua st dung
18 Xe Lu Tinh: Sakai 3 San pham di qua sir dung
19 Xe Lu Tinh: Wantabe 2 San pham di qua sir dung
20 Xe Lu Rung nhé: Bomaw 1 (Germany Durc)

21 Xe may cay 1 San pham di qua sir dung
22 Xe bang: Catel2 1 San pham di qua sir dung
23 Xe xuc Komatsu 2 1989( Japan)

24 May han 3 San phidm di qua st dung
25 May cét tay 3 San pham di qua sir dung
26 May cit sat(30cm) 2 San pham di qua sir dung
27 May chit sit 1 San pham di qua sir dung
28 Méy duc bé tong(1én) 1 San pham d qua sir dung
29 Mady khoan bé tong 2 San pham da qua sir dung
30 May tron bé tong 4 San pham d3 qua st dung
31 May toi1 gach 1 San pham di qua sir dung
32 May khoan bin vit 2 San pham d3 qua st dung
33 May didm xing 1 San pham d3 qua st dung
34 Xe rua 12 Viét Nam

35 May dam dién bé tong 2 da qua sir dung

36 May quét duong 2 May da qua su dung
37 May bom nudc 2 May da qua st dung
38 May cit bé tong(16n) 1 Méy di qua sir dung
39 May phat dién(15 w) 1 May da qua su dung
40 May hoi(xit son) 1 May da qua st dung
41 Nha xuong — kho bai 2 2000m2

42 Van phong 1 300m?2
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Bang 1.4: Biang ké may mac, tai san cia doanh nghiép giai doan 2017-2021

Trén day la nhiing may moc, thiét bi méi trang bi trong 5 ndm trd lai day, co6 trinh
d6 cong nghé tuwong dbi hién dai va hién dai ma khong phai cong ty nao ciing c6 duoc.
P6 1a chua ké nhitng mdy moc, thiét bi trang bi trudc ndm 2017 van dang hoat dong
tuong doi tot. V4i nhitng may moc, thiét bi da qua lac hau, khéng dap tng duge nhu cau
chat luong cong trinh, cong ty da thanh 1y va dang nhanh chéng khau hao hét may moc,
thiét bi duoc trang bi trudc nim 2017. Nhan t6 ndy phan anh kha ning tiép nhan va van
dung thanh cong viéc da may moc, thiét bi vao san xuét. Co s& vat chét ky thuat ctua
Doanh nghiép 14 diéu kién can, 1a nén tang ban dau cho phép sir dung hi¢u qua hay khong
hiéu qua may méc, thiét bi ciia Doanh nghiép. Doanh nghiép can cin ctr vao diéu kién
nay trudce khi quyét dinh dwa loai may moc, thiét bi nao vao ap dung trén co s¢ vira dam
bao theo ding xu hudng phat trién ctia nganh dong thoi c6 thé tin dung duoc mot cach
t6i da co so vat chat ky thuat hién co. Tuy nhién ddy khong phai 1a yéu t6 dang budc nhu
cdu d6i méi ctia Doanh nghiép. Mot Doanh nghiép manh khong bao gio 1é thudc vao cai
minh dang c6 hay chua c6. Doanh nghiép ciing c6 thé quyét dinh dau tu méi toan bo khi
biét chéic chin réng quyét dinh d6 1a dung dén, c6 co s& khoa hoc rd rang mac du dau tu
ban dau 13 rit 16n va co6 thé hoan toan khong tan dung duoc cai dang co.

Do hoat dong trong nhiéu linh vuc xdy dyng dan dung nén nhirng may moc, thiét
bi do cong ty dau tu déu duoc dua vao sir dung hau hét. Piéu nay da gép phan vao hiéu
qua sir dung may moc, thiét bi ciia Cong ty ngay cang duoc nang cao. Trong vai ndm trd
lai day, nhat 13 trong nam 2019, Cong ty di dau tu mua sam kha nhiéu may méc, thiét bi
moi tri gia hang chyc ty dong va di nhanh chong duoc da vao str dung, phat huy hiéu qua
cia may moc, thiét bi hién dai. Tuy nhién, ddy chua phai 12 nhitng con s phan anh day
du viéc st dung hi¢u qua may moc, thiét bi cta Cong ty. Lién h¢ vai viéce st dung may
moc, thiét bi vé mit thdi gian. Trong khi & biéu trén, nhitng con s6 1a twong ddi kha quan
nhung thuc chat thoi gian huy dong ciia mdi may lai & muc thip. Co thé thiy nguyén

nhan cua tinh trang nay 1a xuit phat tir chd & mdi cong doan cla qua trinh xay dung doi
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hoi tinh chat xay dung 13 khac nhau, yéu cau st dung cic loai may moc, thiét bi 1a khong
gidng nhau, c6 tinh chuyén mon hod nhat dinh, ngoai trir mot sé loai xe van tai thong
thudng. Do xuat phat tir dac diém cia nganh xay dyung 1a pham vi co dong, diéu chuyén
may 13 twong d6i rong, cac cong trinh khac nhau doi hoi sir dung céc loai may moc, thiét
bi chuyén dung khac nhau ddng thoi phy thude rat nhiéu vao yéu té ty nhién. Do d6 cong
tac quan 1y va sir dung may moc thiét bi vé mat thoi gian hét stc c6 ¥ nghia trong viéc sir
dung t6i u cong suat may, khiu hao may moc, thiét bi dung ké hoach, tranh tinh trang
khau hao khéng dugc phan bd mot cach hop 1y.

Theo phéan cip quan 1y may, timg cap phai xdy dung, t6 chirc thyc hién ké hoach
bao dudng, stra chira, xac 1ap thoi gian sit dung may hang ndm, quy, thang va chi dao tac
nghiép tuan, timg ngay d6i véi cac doi san xuat.

+ Céc don vi str dung cac tram bao dudng k¥ thuat va tuy vao diéu kién, kha ning
trang thiét bi hién c6 dé thuc hién stra chira vira va nhé, tién tGi stra chita cum hodc téng
thanh may.

+ Céc t0, ddi thuc hién san xuét doc 1ap, xa trung tdm bao dudng k¥ thuat phai hnh
thanh céc t bao dudng, stra chira, dugc trang bi du cac phuong tién bao dudng, stra chira
can thiét...

Tho van hanh may chiu trach nhiém bao dudng ca, kip, bao dudng dinh ky xe may.
Noi dung bao dudng ca, kip, va bao dudng dinh ky nhat thiét phai duoc thuc hién day du.
Thoi gian giita cac chu ky bao dudng cé thé thuc hién sém hon, hodc kéo dai nhung
khong qua 15% thoi gian quy dinh cho timg loai may. Viéc rat ngan hodc kéo dai thoi
gian bao dudng déu phai do k¥ su co gidi truc tiép quan Iy quyét dinh.

Bo phan quan 1y may cta don vi diéu hanh viéc dwa may vao xudng stra chita, bao
dudng dinh ky theo ké hoach; quyét dinh noi dung bao dudng, bién phap bao dudng, sira

chita va chiu trach nhiém vé quyét dinh cia minh.
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Stra chita dinh ky ddi véi tit ca cac loai may nhat thiét phai co bién ban kiém
nghiém vao xudng va nghiém thu khi xuit xuéng do k¥ su hodc ky thuit co gidi tai cac
doi, cac tram bao dudng k¥ thuat chiu trach nhi¢ém xéc lap.

Trudong hop may moéc, thiét bi hong dot xuat, nhat thiét phai giit nguyén hién trang
may, cong nhan van hanh may phai bao céo truc tiép voi k¥ su, k¥ thuat co gi6i phu trach
dé co bién phap xac minh va khic phuc su cd.

Khi xe may dén thoi gian sira chita 10n, phong kinh té k¥ thuat hay bo phan quan 1y
may cua don vi co ké hoach t6 chirc dua may di sua chira.

Céac to, doi tram bao dudng k¥ thuat phai co ké hoach bao dudng, stra chita da dugc xac

A

1ap...

Nha xuéng, kho bii 2000m2 dang dung dé chira nguyén vat liéu, cac may moc thiét
bi cua cong ty. Nha kho duoc thiét ké, xay dung, b tri, dap ung céc yéu cau vé duong di
lai, duong thoat hiém. C6 hé thong trang bi phong chay, chita chay ddy du. Tran, tuong,
mai nha kho duoc thiét ké, xay dung sao cho dam bao sy thong thoang, ludn chuyén cua
khong khi. Chiu dugc cac tac dong thoi tiét nhu: néng, mua, bao, lut... Pat & noi thuan
tién cho viéc xuat, nhap, van chuyén, bao vé...

Vin phong cong ty dugc dat ¢ vi tri gin dudng giao théng 16n giita trung tim xa
Cay Gido, huyén Trang Bom thuan loi cho viéc giao dich véi khach hang. Van phong 1a
noi 1am viéc cua giam ddc, ké toan, ky su. Van phong chia lam phong ban 16n: Phong
giam dbc, phong hanh chinh ké toan, phong k¥ thuat va mot phong khach dung dé tiép
khach, phuc vu cho cong tac dam phan, hop tac, ky hop dong.
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