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THU TUC

LAP KE HOACH & TRIEN KHAI SAN XUAT

1. Muc dich:

Pam béo viée trién khai ding theo hop dong da ky két gitta Cong ty va khach hang,
dam bao thod man theo yéu cau cta khach hang.

2. Pham vi:

Ap dung cho viéc 1ap ké hoach va trién khai san xuat trong toan Cong ty bao gdbm bd

phan:

3. Dinh nghia:

3.1 Cac thuét ngit trong thu tuc nay dugc sir dung pht hop véi tiéu chuan ISO
9001:2000.

3.2 Cdc tir viét tat:

- Ban Tong Giam DPéc : BTGD
- Daidién lanh dao : DDLD

4. NOi dung:

Nguoi thuc hién Qui trinh Tai liéu
Bo phan K& hoach S L T R rlét
_ip ké hoach tong thang.. fhang

|

Nhip nguyvén phu liéu, bin
thanh phim
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BP Xuét nhap khau, Bo
phan Vé’t tu, kho, Bo
phan K¢ hoach

B6 phan ké hoach

B6 phan ké hoach, bd
phén san xuat

Bo phan KT, san xuét

Xudng san xuat, bd phan

Béo cdo nhéap nguyén
phu li¢u

Bang can ddi nguyén
phu li¢u

Ké hoach san xuat,
Luu d0 san xuat, ké
hoach phan b6

Phiéu xuit kho nguyén

phu liéu, qui trinh k¥
thuat

Bao cédo san xuat hang

k¥ thuat ngay
B6 phan KCS Béo céo kiém hang
Théng ké
1. Ké hoach san xudt thang:
Trén co s6 lich san xuat da dugc khach hang chép nhan, B§ phan ké hoach san xuit
thang. Ké hoach san xuét thang chuyén cho bd phan san xuét, bo phan chuan bi san
xuét, bod phan k¥ thuat.... K& hoach san xuét thang khong bat budc ddi véi dét,
nhudm, théu.
2. Nhdp nguyén phu liéu ban thanh pham:

- Dua theo hop ddng ban hang cho khach hang, tuy theo cac truong hop nguyén

phu liéu, ban thanh pham do
khach hang cung cdp hay Cong
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ty mua thi bd phén cé trach nhiém tuong ung nhu: by phan vt tu, xuét nhap
khéu, kinh doanh s& lam céc tha tuc, va nhép nguyén phu li¢u vé kho Cong ty..

Kho s& nhap, kiém tra s6 lvong nguyén phu li€u, ban thanh phém, bo phan chét
luong kiém tra chat luong nguyén phu lidu, ban thanh pham theo qui dinh cia

Cong ty va bao cdo cho bo phan ké hoach dé can dbi san xuit.
Cdn doi nguyén phu liéu:

B0 phan co trach nhiém lam dinh muc chuyén dinh muc cho bd phan ké hoach.
Dua trén dinh muc san xuit, dinh mérc tiéu hao va bao céo nhap kho, bo phan ké
hoach 1ap bang can d6i nguyén phu liéu cho san xuat.

Viéc quyét dinh cho san xuat tuy thudc vao bang can d6i nguyén phu liéu, ban
thanh phdm da dong bo chwa? Cé du phan trim tiéu hao chua... hodc theo yéu

cau cua khach hang.
Ldp ké hoach va phén bé:

Sau khi dd can d6i du nguyén phu liéu thi ngudi c6 tham quyén quyét dinh cho
san xuat trir trudng hop khach hang va cong ty co thoa thuan khac thi thyc hién
theo thoa thuin do.

Truong hop can phai phan nho ké hoach san xuit theo nhiéu lan khach nhau hodc
¢4 nhiéu don vi cung san xuét thi bo phan san Xuét lap 1énh phan b6 theo thoi

gian, theo by phan v.v.
Du tru vat tu, nhan su:

Lénh chuan bi san xuit duoc chuyén dén cac bo phan dé chuan bi vat tu, may
moc, k¥ thuat huéng din (1énh chuén bi san xudt co thé trung v6i ké hoach phan
bd hodc ké hoach san xut).

Truong hop vat tu, may moc, nhan sy khong ddm bao thi b phan lién quan phai

béo nay bo b phan ké hoach dé giai quyét.
Thuec hién san xudt hang loat:
DPéi véi dét thi tién hanh dét vai theo ké hoach, dbi voi nhudm thi tién hanh

nhudm vai, doi voi may thi tién hanh cat, may, hoan thanh san pham.

Tung ngay cac BO phan 1ap bdo cdo san xuat ctua tung Bo phan ciia minh, tong

hop chuyén 1én Bo phan cip | |
trén, cac B phan nay lai tong hop chuyén 1én Ban Tong Giam Déc. Hang thang
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cac Bo phan téng hop téng hop s6 liéu thong ké va chuyén 1én Ban Tong Giam
Pdc xem xét.

Kiém tra:

- B0 phan KCS kiém tra tat ca cac cong doan tur kiém nguyén phu li¢u dau vao gém

so1, vai mdc, nguyén phu li¢u may dén qua trinh Xuét hang.

- Cac s6 lidu bao céo hang ngay vé chat lugng dugc tong hop chuyén cho Bo phan
ky thuat, B4 phan K& hoach, 1anh dao Bo phan san xuét dé xir 1y kip thoi dam bao
theo yéu cau ctia khach hang theo Thu tuc khac phuc phong ngira, Thii tuc kiém
soat san pham khong phu hop.

Cdp nhdt hoé so:

Toan bg cac loai ho so trong qua trinh san xuat ciia moi don hang phai dugc cac B

phan lién quan luu giit rd rang, can than theo Thu tuc kiém soét ho so.
Tai liéu tham khéao:
S6 tay chat luong

Phu luc:




