Capital Project Committee Meeting
Orwell Free Library
Thursday March 27, 2025 7:00 PM

In Person Meeting with Zoom link option
https://us02web.zoom.us/j/82433766785

AGENDA

Call to Order
Citizen Comments
Approval of Minutes: 1/6/2025 meeting notes

OLD BUSINESS:

1. Report on Updated Contract: Update on SHKS Communications as to Timeline and
Expenditures

3. Report on Funding Updates for HUD Grant Opportunities

4. Update on accessibility projects underway at the library.

NEW BUSINESS

1.Discussion and review of meeting with SHKS 3/26/2025

RE-Cap and Next Steps:

Adjournment:

Next Meeting Date: TBD

Capital Project Committee Meeting
Orwell Free Library
Thursday March 27, 2025 7:00 PM

In Person Meeting with Zoom link option
https://us02web.zoom.us/j/82433766785



AGENDA

Call to Order 7:06
Citizen Comments none
Approval of Minutes: 1/6/2025 meeting notes - moved by Kate, seconded by Jim

OLD BUSINESS:
1. Report on Updated Contract: Update on SHKS Communications as to Timeline and
Expenditures
REDI funding connection has been made. Nelson has reported that they’ve been in
contact. No further information of cost payment confirmation yet.

3. Report on Funding Updates for HUD Grant Opportunities

4. Update on accessibility projects underway at the library.
doorstops are removed and in process of staining
coat hooks are made and ready to be hung when staff are in the building
wall removed outside of bathroom, handrails installed, wall replaced
thresholds in process

NEW BUSINESS
1.Discussion and review of meeting with SHKS 3/26/2025

discussion on the different drawings and what works best/could be funded

will send it to all board members for full board discussions. We will use the same format
for feedback from both boards.

RE-Cap and Next Steps:
will send it to all board members for full board discussions.
we will use the same format for feedback from both boards.
committee needs to consider what we want to do with the remaining ARPA town funds
front door, wait for cost estimator specifics and work from there,

Adjournment: 8:07pm

Next Meeting Date: April 24 at 7pm



