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Tham chiéu:
S6 hop dong: 2024 / 457-177

Du 4n do Phai doan Lién minh Chau Au tai Viét Nam tai tro

Du an “Tao diéu kién cho phu nir mién Trung Viét Nam cdi thién cudc song va bdao vé moi

truong, tai nguyén thién nhién thong qua dp dung kinh té xanh va tuin hoan
tai thanh phé Pa Ning”

Centre for
Social Research
and Development

® CHI EM OI, POC TRUOC KHI VIET NHE!

khong can qué van hoa.

Moi muc déu c6 cau hoi goi y va vi du. Chi em doc cdu hdi rdi tra 161 theo y minh.

liéu kém theo la:
Son Tra (noi ngudi ndp dé xuét dang sinh hoat).

cong dan.

Viét xong giri qua email: info.euproject@greenviet.org truéc 23h59 ngay 15/08/2026.

Day 1a mau dé chi em viét vé y twéng lam dn clia minh. Chi em cir viét bang 1di néi thuong ngay,

Cung ndp v6i mau ndy: Phu luec C (Bang ngin sach) va Phu luc D (Cam két danh du) va céc tai

e Xéc nhan cua Hoi LHPN hoac Poan thanh nién xa Song Vang/ phuong Hai Van/ phuong

e Ban so yéu ly lich tom tat ctia nguodi ndp dé xuat cho Sang kién va ban sao thé can cude
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PHAN I. THONG TIN VE NGUOI/NHOM NOP PE XUAT

1. Tén sang kién kinh doanh

& Goi y: Dat mét cdi tén ngdn gon, dé nhé cho ¥ twong lam an ciia minh. Vi du: "Lang nghé thé cam Hai
Van", "Hai san sach chi em Son Tra", "Homestay xanh Song Vang"...

2. Thong tin lién h¢

Ho va tén ngwoi ngp dé xuat

(Nguwoi nop dé xuat phai la phu nir)

Nam sinh

S6 CCCD

Dén tdc

(Kinh / Co Tu / dan toc khac — ghi ro)

Chirc vu (néu cé)

(Vi du: Té truéng t6 san xudt, Giam doc HTX...)

S6 di¢n thoai di dong

Email (néu cé)

Dia chi noi é/tru sé& doanh
nghiép/HTX

Dia diém thwc hién sing
kien

(Hdai Van / Son Tra / Song Vang, hay ca 3?)

4. Gi6i thiéu vé minh hodc nhém ciia minh

4.1. Nhém c6 bao nhiéu nguwoi? (trong trwong hop ngwoi nép dé xuit cé cdc cd nhéin déi tic lam cing

trong nhom)

& Goi y: Ghi tong s6 ngueoi, trong dé bao nhiéu phu nit, bao nhiéu la ngudi dan téc thiéu sé, bao nhiéu la
phu nik tré (tir 35 tuoi tré xuong), bao nhiéu la phu nir nghéo/can ngheo.

Tong s0 thanh vién

Trong d6: so nir

S6 1a nguoi dan toc thi€u so

S6 phu nir tré (tir 35 tudi tré xudng)

S6 thude ho nghéo / can nghéo

4.2. Nhém di lam viéc véi nhau bao lau rdi? Pang lam nghé gi?

& Goi y: Vi du: "Ching toi la 3 chi em o thon Ta Lang da cung nhau lam mady tre dan tw nam 2020. Hién
ban cho khach du lich va mét so cira hang o Da Nang."”

Luu y: Neu bén nop dé xuat chi nop sang kien voi tw cach 1 ca nhan doc ldp thi chi can tra loi cdu hoi nay

cho chinh minh.
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4.3. Nguoi nop dé xuit ciia sang Kkién nay 1a ai? Chi/c6 c6é kinh nghiém gi?
& Goi y: Nguoi ndp de xuci't la nguwoi chiu trach nhiém chinh, lam viéc va ky hop déng nhan tai tro voi
GreenViet. Ghi ro tén, tuoi, da lam nghé bao lau, da tung tham gia khoa hoc/tap huan gi. Ngwoi nay va
nguwoi dai dién 6 muc 3 phdi la mgt nguoi.

4.4. Trong nhém ai phu trach ghi chép so sach (thu — chi) khong? Ai sé giir héa don, chirng tir?
& Goi y: Néu bén ndp dé xudt chi nép sang kién véi tw cach 1 cd nhan doc ldp thi khéng can trd 1oi cdu
hoi nay.

5. T6 chirc/C4 nhan doi tac cing 1am (néu c6, nhung khong bit bujc)

& Goi y: C6 thé bé tréng néu khong co 16 chitc/cé nhén doi tac. Néu cé doi tac (vi du: Hoi Phu nit xa, mot
HTX khac, mot doanh nghiép giup do, nhitng chi em lam cung...) thi ghi tén doi tac va cong viéc ho giup,
phu trach.

Tén doi tac (ca nhan hoac to chirc) Doi tac giup viéc gi?

Trang 3/ 10



PHAN II. SANG KIEN CUA TOI / CHUNG TOI

6. Toi/chiing t6i mudn lam gi? (Mo ta ngin gon sang kién)

& Goi y: Vi du: "Chiing téi muén thu gom rom ra sau miia gat & Séng Vang, lam thanh phdn hitu co ban
cho ba con trong rau. Vira giup ba con khong phai dot rom, viea co thém thu nhdp cho 3 chi em trong
nhom..."

7. Sang kién thudc linh vue nio?

& Goi y: Banh ddau v vao mét hodc nhiéu 6 phu hop. Co thélch(m 0 "Khac" va ghi vo. Dw dn khuyén
khich cdc y twong kinh doanh sang tao va khd thi khong nam san trong danh sdach bén duoi.
[0 San xuét, ché bién tir phu pham néng nghiép (rom ra, vo triu, bd mia, vo trai cy... thanh phan bén,
than sinh hoc, bao bi...)
[0 San pham thay thé nhya ding mét lan (6ng hut tre/co bang, thi vai, bao bi 1a chudi, hop phan hay sinh
hoc...)
[J Nong nghiép hitu co va chudi gia tri xanh (rau sach, tréng — chan nu6i — u phéan két hop, cho xanh, ban
online...)
[J Thu gom, phan loai va tai ché rac (rac nhya, vai vun, rac dién tir...)
[0 Du lich sinh thai cong dong (homestay, trai nghiém lang nghé, am thuc dia phuong...)
[0 Nuoi trdng — ché bién thuy hai san tudn hoan (vo tdm/cua, dau ca thanh bot c4, phin bon...)
[0 Nang cao nhan thirc, thay d6i hanh vi vé kinh té xanh, kinh té tuan hoan
1 Khac (ghi rd):

8. Vi sao tdi/chiing t6i mudn lam sang kién kinh doanh nay?

& Goi y: Ké Iy do thdt ciia minh. Vi du: "Vi & thén téi méi mita gat khéi dot rom mair mit, ba con bi ho. Lai
khong co viéc lam sau mua gat. Toi nghi lam phan hitu co viea giup moi truong, viea co thu nhdp..."

9. Sang kién "xanh va tuan hoan" & cho nao?

& Goi y: "Kinh té xanh — kinh té tuan hoan" nghia la: giam rdc thdi, tai sir dung, tdi ché, ding tai nguyén
tiét kiem, khong gdy 6 nhiém. Chi em tra loi 3 cdu hoi nho sau:
9.1. Sang kién ciia tdi/chiing tdi giam/tin dung/tai sir dung/tai ché cai gi?

& Goi y: Vi du: "Ching t6i tdn dung rom ra thay vi dot bé", hodc "Chiing téi diing ld chudi thay cho tii
nilong".

9.2. Sang kién givip ich gi cho mdi truong (dat, nuwée, ring, bién, khong khi)?
& Goi y: Vi du: "Giam khéi dot rom, khong 6 nhiém khéng khi", "Pat dai tot 1én vi cé phan hitu co”.
9.3. Sang kién giup ich gi cho chi em phu nir va ba con dia phwong?

&~ Goiy: Vidu: "Tao viéc lam cho 10 chi em mua ranh", "Ba con co phdn bon ré hon ngoai cita hang".
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PHAN III. CACH LAM AN CUA TOI/CHUNG TOI

¢ O phan nay, chi em hiy nghi k¥ vé 9 cau héi sau:

Béan/lam cai gi? — Cho ai? — Ho tim minh ¢ d4u? — Giir khach ra sao? — Tién vao tir dau? — Can gi dé lam? —
Moi ngay lam gi? — Ai giip minh? — Tién ra cho cai gi?

10. Khach hang cia toi/chung t6i l1a ai? (Ban cho ai?)

& Goi y: Cang cu thé cang tot. Vi du: "Ba con trong xd trong rau”, "Khdch du lich dén Hai Van", "Nha
hang o Da Nang", "Phu nit Viét Nam mua online”...

11. Toi/chiing tdi ban cai gi? San pham/dich vu ciia toi/chiing tdi tot & chd nao?

& Goi y: Ghi ré tén san phcfm/d_ich vu va VI SAO khach hang nén mua cua minh. Vi du: "Phdn hitu co u
tr rom — gid ré hon ngodai cho 30%, dat toi xop, khong hoa chat”.

12. Khéch hang tim va mua sian phim cia téi/ching t6i bang cach nao?

9 P ’ ’ A A N ’ ” ~ A 5.
<& Goi y: Vi du: "Khach den tan nha mua", "Ban o cho xa", "Pua lén Facebook/Zalo", "Gui qua buu
dién", "Ban cho cua hang ddc san".

13. Toi/chuing t6i giir lién lac va chim séc khach hang nhw thé nao?

& Goi y: Vi du: "Ldp nhom Zalo cho khach quen”, "Tang qua nho khi mua nhiéu", "Bdam bdo doi/trd néu
san pham [oi"...

14. Tién vao (doanh thu) — tdi/chiing t6i kiém tién tir #ddu? Gia ban bao nhiéu?

& Goi y: Liét ké cic nguon thu chinh. Vi du: "Bdn phdn hitu co 8.000d/kg", "Cho thué homestay
350.000d/dém".

San pham / dich vu Gia ban du kién (VND) | Du kién ban bao nhiéu/thang
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15. Toi/chung t6i s€ lam nhirng cong viéc gi va can nhirng gi dé lam vi¢c? (Pat, nha xudéng,
may moc, nguyén liéu, nguwoi...)

& Goi y:

M6 ta cdc cong viée chinh. Vi du: "Sdng di thu gom rom, chiéu i phdn, cudi tuan déng goi, dau thang di
giao hang".

Liét ké nhitng thir quan trong nhat. Cdi nao PA CO thi ghi "da ¢6", cdi nao CAN MUA/CAN THUE ghi ré.

Cong viéc Ghi chu (n€u co)

Cai can c6 deé lam Pa c6 hay can xin tai trg?

16. Ai sé gitup d& toi/ching t6i? (Ngudi cung cAp nguyén liéu, ngwoi ban gitp...)

& Goi y: Vi du: "Ba con trong thon cung cap rom", "Hoi Phu nit xd gidi thiéu khach", "Cira hang ddc san
X ban ho".

17. Téi/chiing tdi phai chi tién cho nhitng gi? (Tién ra)

& Goi y: Vi du: tién mua nguyén liéu, tién thué mat bang, tién dién nude, tién cong cho chi em, tién in bao
bi, tien van chuyen... (Bang ngan sach chi tiet sé o Phu luc C)
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PHAN IV. KE HOACH LAM TRONG 18-24 THANG

18. Sang kién sé thwc hién trong bao nhiéu thang?

& Goi y: Toi thiéu 18 thang, toi da 24 thang. Ghi ré bdt dau khi nao va két thiic khi nao.
Tir thang ....... A dén thang ....... A L T a— thang)

19. Cac buwodc chinh s€ 1am

& Goi y: Chia cong viéc thanh 3-5 giai doan. Méi giai doan ghi ré: lam gi, mdt bao ldu, két qua mong
doi.

STT | Viéc chinh lam gi? Thoi gian (tir thaing — = Két qua mong doi

dén thing)

VD Mua may 1 phdn, tdp hudn cho 10 chi | Thdng I — Thing 3 10 chi em biét cich i phén, ¢6 1 mdy
em u

20. Sang kién sé giup dwoc bao nhiéu chi em phu nit? (Udc tinh)

& Goi y: Ddy la diéu rat quan trong. Ghi ré con s6 va gidi thich so bé cho con sé dwa ra.

S6 phu nit truc tiép tham gia lam viéc (c6 thu nhap tir sing
kién)

Trong d6: so 1a nguoi dan tdc thiéu s

Trong d6: s6 1a phu nit nghéo/can nghéo

Trong d6: s6 14 phu nit tré (tir 35 tudi tré xudng)

Du kién thu nhap ctia mdi chi em ting thém bao nhiéu?

S6 nguoi khac huong loi gian tiép (gia dinh, ba con xung
quanh)
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PHAN V. CAI MOI, CAI HAY VA CAI KHAC BIET

21. Sang kién ciia tbi/ching téi c6 gi moi, gi khac so véi ngudi khac? Tai sao khach
hang sé chon sian pham cia toi/ching toi ma khong phai cia ngudi khac?

& Goi y: C6 thé la san phiam mai, cach lam moi, dung kién thirc truyén théng cua dia phuwong, cong nghé
maoi phu hop... Vi du: "Chung toi két hop ky thudt dan cia nguoi Co Tu voi mau ma hién dai”.

Pdu la "loi thé canh tranh” ciia san phém, dich vu? Vi du: chat luwong t6t hon, gia phi hop, co cau chuyén
riéng, co chung nhan (OCOP, hitu co'...), thwong hiéu dia phwong, do phu nit lam...

22. Sang kién c6 thé mé rong ra nhw thé nio sau khi khéng con nhin hd tro tir Dw 4n?

& Goi y: Vi du: "Sau 2 nam, chung toi sé kéo thém 5 chi em o thon khac tham gia", "Mo thém 1 diém ban
0 Da Nang", "Huong dan cho HTX bén canh”.

PHAN VI. KHO KHAN CO THE GAP VA CACH GIAI QUYET

23. Kh6 khin (rii ro) c6 thé xay ra

& Goi y: Suy nghi trudc vé 4 loai khd khan: (1) Vé thi truong — ban khong duoc, (2) Vé k) thudt — san
phdam [6i, (3) Vé moi truong — thoi tiét, dich bénh, (4) Vé con nguwoi — chi em bo gitta ching, khong co
nguwoi lam...

STT | Khé khiin cé thé gip phai Cich giai quyét / phong tranh

VD Muea nhiéu lam rom bi am moc, khéng i phan | Lam mdi che bang tre 14, di trit rom khé truéc mia muwa
duoc

1

2

3
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PHAN VII. NGAN SACH TOM TAT

& Goi y: Bang ngdn sdach chi tiét theo Phy luc C. O ddy chi ghi TOM TAT cdc khodn chi I6n.

24. Tong s tién xin tai trg

Téng tién: VND.
(Téng ngdn sach khéng dwoe thap hon gidi Ba va khéng dwoc cao hon gidi Nhat ciia Cude thi nay.)

25. Von doi ung (néu c6)

C6 mua may moc/trang thiét bi/cong nghé phuc vu truc tiép san xuat, kinh doanh khong?
[1C6 [ Khong

Néu CO, ngudn d6i tmg (mit bang, nha xudng, tién mit...): quy d6i thanh tidn 13 eeeeeereerersereerensenes
VND.
NUON A1 UNG I AU ververrerrersersersersessescsssessessessessessessessesseses
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PHAN VIII. CAM KET CUA NGUOI NOP PE XUAT

Téi/chiing toi xin cam két:
1. Tét ca thong tin ghi trong ban dé xuat nay 1a dang sy that.
2. Néu duoc tai tro, s& thuc hién ding ndi1 dung da cam Kkét, st dung tién dtng muc dich.

3. S& tham gia day dii cac budi tap huan va cac su kién két ndi do GreenViet va Visible Impact
t6 chirc.

4. S€ lam viéc voi chuyén gia kinh doanh (Business Coach & Mentor) cua Visible Impact trong
sudt qua trinh thyc hién.

S& ghi chép so sach, giit ¢y du hoa don, chimg tir tai chinh theo yéu cau

6. S& ndp day du bao cao k¥ thuat va bao cdo tai chinh theo mau Du 4n sé& cung cap dung thoi
han.

7. S&lam video tong két tdi da 3 phut trude 31/08/2028.
Pi ky Ban Cam két danh du (Phuy luc D) dinh kém ciing dé xuat nay.

30. Ho so kém theo (dinh ddu v vao 6 da chuin bi xong)

[0 Phy lyc B — Mau nop dé xuit nay (da dién day du)

[J Phu luc C — Bang ngan sach chi tiét

[J Phy luc D — Ban Cam két danh dy (c6 chit k¥, dong dau néu co phap nhan)

[] Ban x4c nhan cua Hoi Lién hiép Phu nit hodc Doan thanh nién dia phuong Bén ndp dé xuét la
Hoi vién/Doan vién chinh thire cua Hoi Lién hi€ép Phu nit hodc Poan Thanh nién Cong san HO
Chi Minh tai phuong Hai Van, xa Song Vang hodc phuong Son Tra

[] Ban so yéu Iy lich tom tit ciia nguoi ndp dé xuét

[] Ban sao thé cin cudc cong din cua ngudi ndp dé xuat.

.................... , ngay ........ thang ........ nam 2026
NGUOI PAI DIEN NQP BPE XUAT

(Ky, ghi ré ho tén; dong ddu néu la don vi ¢6 phap nhdn)

(Ho va tén)

@ NOINOP PE XUAT

Email: info.euproject@greenviet.org
Han cudi: 23h59, ngay 15 thang 08 nim 2026 (gio' Viét Nam)

Moi cau hoi xin giri vé: info.euproject@greenviet.org (trudc ngay 19/07/2026)
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