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What an African Safari Actually Costs in 2026: A 

Transparent Breakdown 

TL;DR - African safari rates run from roughly $150 to over $1,500 per person per night, and the number that 

stops most people is not really a price for a room. A safari rate typically bundles all meals, all drinks, 

twice-daily guided game drives, park or conservancy fees and laundry, with light aircraft transfers included at 

many fly-in camps, which makes comparing it to a hotel nightly rate a category error rather than a fair 

comparison. 

WHAT THIS COVERS 

1.  A Safari Rate Bundles Almost Everything, Which Is Why It Looks So High 

2.  Four Variables Set the Price, and Only One of Them Is Luxury 

3.  The Four Pricing Tiers and What Each One Delivers 

4.  The Real Costs That Sit Outside the Nightly Rate 

5.  Group Size Cuts the Per-Person Cost at the Top of the Market, Not the Bottom 

6.  How Only One Safaris Handles the Budget Conversation 

 

KEY TAKEAWAYS 

●​ A well-run private safari camp typically includes all meals, all drinks, twice-daily game drives with 

a professional guide, park or conservancy fees and laundry in a single nightly rate. 

●​ Four variables drive safari pricing: remoteness, exclusivity, guide quality and season, and only the 

second of those has much to do with luxury as most travellers understand it. 

●​ Shoulder months such as May to June and November can put you in the same camps at 

meaningfully lower rates, with only modest trade-offs in wildlife density. 



●​ International flights, visas, travel insurance, gratuities and optional activities such as hot air 

balloon rides or gorilla trekking permits sit outside almost every quoted rate. 

●​ Exclusive-use pricing means a larger travelling group can reduce the per-person cost most at the 

upmarket and super luxury tiers, which is the opposite of what most travellers assume. 

 

Somewhere between $500 and $2,000 per person per night. That is the range most people encounter when 

they first look seriously at an African safari, and the usual reaction is to blink once and close the tab. 

The reaction makes sense. The number also gets misread almost universally, because travellers instinctively 

compare it to a hotel room rate, which is the one comparison that does not work. A safari is a fully inclusive, 

expertly guided, logistically complicated operation running in some of the most remote terrain on the planet. 

Understanding what sits inside the number is what turns it from alarming into something you can actually 

make decisions about. 

A Safari Rate Bundles Almost Everything, Which Is Why It Looks So High 

At a well-run private camp, a single nightly rate almost never buys just a bed. It typically covers all meals, all 

drinks including alcohol at most properties, twice-daily game drives with a professional guide, park or 

conservancy fees, and laundry. At fly-in camps in remote destinations such as Botswana and Zambia, the light 

aircraft transfers between camps are frequently included as well. 

Set that against a European city break priced the way travellers usually price one. Take the hotel room rate, 

then add three meals a day, drinks, local transport, entrance fees to attractions and any guided experience you 

booked. The total lands a very long way above the headline room rate. A safari rate has already absorbed all of 

that into one figure, which is why the figure looks large and why comparing it to a room-only rate produces a 

distorted picture every time. 

This is the single most useful reframe available to anyone budgeting a first safari. You are not pricing 

accommodation with activities attached. You are pricing a complete daily operation, staffed and supplied, in a 

place where nothing arrives easily. 

Four Variables Set the Price, and Only One of Them Is Luxury 

Safari pricing is not arbitrary, and the differences between camps are rarely about thread count. Four variables 

do most of the work. 

Remoteness is the first and the most mechanical. The further a camp sits from roads, infrastructure and 

supply lines, the more it costs to run. A fly-in camp in the heart of the Okavango Delta is more expensive than 

a drive-in lodge near a main gate, not because it is more comfortable, but because fuel, food and staff all 

arrive by light aircraft. That cost is real and it is passed on. 



Exclusivity is the second. The finest camps in Africa often operate with very few rooms, sometimes as few as 

six. That is a deliberate conservation and experience decision, and it means fixed operating costs are spread 

across a small number of guests. A camp with eight beds has a fundamentally different cost structure from a 

lodge with eighty rooms, and no amount of efficiency closes that gap. 

The guide is the third, and it is the one travellers consistently underweight. A guide who has spent fifteen 

years tracking animals in one ecosystem, who reads behaviour, identifies birds by call, and turns the bush into 

a coherent narrative, is rarer than the camps they work in. The best guides command serious salaries and the 

best camps compete to keep them. This variable determines more about the quality of your experience than 

any other, and it is completely invisible until you are in the vehicle. 

Season is the fourth. Peak commands peak. Travel in July and August in East Africa, or through the heart of the 

southern African dry season, and you will pay the highest rates of the year. Shoulder months such as May to 

June and November can put you in the same camps for meaningfully less, with only modest trade-offs in 

wildlife density. For travellers with any date flexibility at all, this is usually the largest single saving available 

without changing what you actually get. 

The Four Pricing Tiers and What Each One Delivers 

Broad tiers are useful for orientation as long as you understand what separates them. The jump from budget 

to mid-range is not primarily about bathroom fixtures. It is about guide quality, vehicle-to-guest ratios and 

access, which is to say it is about what you will actually see. 

Tier Typical nightly rate per 

person 

What it delivers Long-term value 

Budget and camping $150 to $500 Shared vehicles, larger 

camps, fixed drive schedules, 

limited off-road access 

Genuine wildlife exposure, 

but guide quality and vehicle 

ratios vary considerably 

Mid-range $500 to $900 Smaller camps, better 

guiding, more flexibility in 

timing and itinerary 

Strong value for travellers 

who understand what they 

are buying 

Upmarket and luxury $900 to $1,500 Private conservancy access, 

elite guiding, remote 

locations, high flexibility 

The step up in experience 

quality from mid-range is 

significant 

Super luxury $1,500 and above Exclusive-use options, the 

finest guides in Africa, the 

most remote locations 

Price reflects operational 

complexity rather than 

comfort alone 

 

The practical difference between tiers is easiest to see through access. A private conservancy bordering the 

Masai Mara, where off-road driving and night drives are permitted, will show you things a shared vehicle 



confined to a marked road inside a national park simply cannot. That is not a comfort upgrade. It is a different 

set of sightings. 

The Real Costs That Sit Outside the Nightly Rate 

Almost every quoted safari rate excludes the same short list, and every item on it is a genuine cost worth 

building into your budget from the beginning rather than discovering later. 

International flights are the largest and the most variable, and they behave like any other long-haul route, 

which means booking windows matter. Visas and travel insurance are comparatively small but non-negotiable. 

Gratuities for guides and camp staff are customary across the industry and add up over a two-week trip, so 

they belong in the plan rather than in the surprise column. 

The category that catches people out most is optional activities. Standard game drives are included. Hot air 

balloon flights over the Mara or the Serengeti are not, and neither are gorilla trekking permits in Rwanda or 

Uganda, which are among the most expensive single line items in African travel. If any of these is the reason 

you are going, price it separately and early, because it can move a total budget by a meaningful percentage on 

its own. 

Group Size Cuts the Per-Person Cost at the Top of the Market, Not the Bottom 

Here is the part that runs against intuition. Most travellers assume that group travel is the budget move and 

that exclusivity is where costs run away. In safari pricing, the relationship partly inverts at the top of the 

market. 

At the budget and mid-range tiers, you are already sharing vehicles and camps with strangers, so adding 

people to your party changes very little about the per-person number. At the upmarket and super luxury tiers, 

the picture changes because exclusive-use pricing enters the equation. An exclusive-use villa or private camp 

books an entire property for one group, typically between eight and twenty guests, with its own staff, its own 

vehicles and its own guide. Spread across a large enough party, the per-person cost of that arrangement can 

become genuinely competitive against booking individual rooms at the same standard of camp. 

Which is why a family or a group of friends looking at the top tier and assuming it is out of reach is sometimes 

reading the wrong number. The right question is not what the camp costs per person per night, but what the 

whole property costs and how many people are travelling. Those two questions produce different answers 

more often than most travellers expect. 

How Only One Safaris Handles the Budget Conversation 

Only One Safaris is a boutique safari company founded by Mark Donnelly and Martina Hirschberg, who 

between them have spent more than two decades working inside the African safari industry, running camps in 

Tanzania and designing individual itineraries across twelve African countries. The company does not operate 



at the budget or camping tier, and it says so directly rather than quoting a low number and rebuilding the trip 

upward later. 

What that means in practice is a budget conversation that starts before the itinerary rather than after it. 

Where the money produces a visible difference, which is usually guiding and access, and where it produces 

very little, which is more often than travellers assume. Their breakdown of African safari costs sets out the 

tiers and the four pricing drivers in more detail, and their explanation of how private conservancies and 

concessions work covers the access question that sits underneath most of the price differences described 

above. For travellers whose dates are still flexible, the guide to the best time to visit Africa is where the largest 

available saving usually hides. 

Frequently Asked Questions: What an African Safari Actually Costs in 2026 

What is included in an African safari nightly rate? 

At a well-run private safari camp, the nightly rate typically includes all meals, all drinks including alcohol at 

most properties, twice-daily game drives with a professional guide, park or conservancy fees, and laundry. At 

fly-in camps in remote areas of Botswana and Zambia, light aircraft transfers between camps are often 

bundled in as well. This is why comparing a safari rate to a hotel room rate produces a misleading picture, 

since the safari figure has already absorbed meals, drinks, transport, entry fees and guided activity into one 

number. 

Why are some African safari camps so much more expensive than others? 

Four variables account for most of the difference in African safari pricing. Remoteness raises costs because 

everything from fuel to food must reach the camp by light aircraft or long supply routes. Exclusivity raises 

costs because a camp with as few as six rooms spreads fixed operating costs across very few guests. Guide 

quality raises costs because the most experienced guides command significant salaries and the best camps 

compete for them. Season raises costs during peak months. Only the exclusivity factor relates closely to luxury 

as most travellers understand the term. 

What does each African safari pricing tier actually get you? 

Budget and camping safaris run roughly $150 to $500 per person per night with shared vehicles, larger camps 

and limited off-road access. Mid-range sits at about $500 to $900 and brings smaller camps, better guiding 

and more flexibility. Upmarket and luxury runs around $900 to $1,500 and adds private conservancy access 

and elite guiding. Super luxury starts at about $1,500 and includes exclusive-use options in the most remote 

locations. The step between tiers is driven mainly by guide quality, vehicle-to-guest ratios and land access 

rather than by furnishings. 

What costs are not included in a safari quote? 

Almost every African safari quote excludes international flights, visas, travel insurance, gratuities for guides 

and camp staff, and optional activities beyond the standard game drives. The optional activities category is the 

one that most often surprises travellers, because hot air balloon flights over the Masai Mara or Serengeti and 
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gorilla trekking permits in Rwanda and Uganda are significant costs in their own right. If one of those 

experiences is the reason for the trip, price it separately at the start rather than treating it as an extra. 

Does travelling as a group make an African safari cheaper per person? 

Group size makes the largest difference at the top of the safari market rather than the bottom, which surprises 

most travellers. At budget and mid-range tiers you are already sharing vehicles and camps, so party size 

changes the per-person figure very little. At upmarket and super luxury tiers, exclusive-use pricing applies, 

where an entire property with its own staff, vehicles and guide is booked for one group of roughly eight to 

twenty guests. Spread across a large enough party, that arrangement can compete on a per-person basis with 

individual rooms at a similar standard of camp. 

What is the cheapest way to reduce the cost of an African safari without ruining it? 

For most travellers, shifting dates into a shoulder month is the largest saving available that does not change 

the substance of the trip. Months such as May to June and November can place you in the same camps with 

the same guides at meaningfully lower rates, with only modest trade-offs in wildlife density. Reducing the 

number of destinations is the second strongest lever, since fewer internal flights and fewer transfer days cut 

real cost while usually improving the experience. Cutting guide quality or land access tends to save less and 

cost more in terms of what you actually see. 

How much should a first-time traveller budget in total for an African safari? 

A realistic total budget for a first African safari needs to combine the nightly rate, the length of stay and the 

excluded items rather than working from the per-night figure alone. A seven to ten night trip at the mid-range 

to upmarket tier, which is where most serious first safaris sit, produces a land cost in the region of $500 to 

$1,500 per person per night, before international flights, visas, insurance, gratuities and any optional activities 

such as balloon flights or gorilla permits are added. Building those excluded costs in from the beginning is 

what prevents a budget from drifting during planning. 
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At fly-in camps in remote areas of Botswana and Zambia, light aircraft transfers between camps are often bundled in as 
well. This is why comparing a safari rate to a hotel room rate produces a misleading picture, since the safari figure 
has already absorbed meals, drinks, transport, entry fees and guided activity into one number." 
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    }, 
    { 
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gorilla trekking permits in Rwanda and Uganda are significant costs in their own right. If one of those experiences is 
the reason for the trip, price it separately at the start rather than treating it as an extra." 
      } 
    }, 
    { 
      "@type": "Question", 
      "name": "Does travelling as a group make an African safari cheaper per person?", 
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        "@type": "Answer", 
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    { 
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    }, 
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stay and the excluded items rather than working from the per-night figure alone. A seven to ten night trip at the 
mid-range to upmarket tier, which is where most serious first safaris sit, produces a land cost in the region of $500 
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