Board of Education
West Marshall Community School District
Board Member Planning Session
High School Library
November 29, 2029
5:30 PM

Objective:
e Strategy development (Current State/Desired State) for funding academic needs and facility improvements,
e Current and future initiatives planning
e Provides in depth learning, reflecting and assessing current practice in relationship to specific district needs

Pizza, Snacks, Drinks provided for board members.

A. Roll Call and Declaration of Quorum (Action)

B. Adoption of Agenda (Action) Motion: 2nd: Vote:

D. (Work Session Topics) in any order
1. Current Finances-FY23 Ending Fund Balance Comp Report
o Guest Presenter Mayor Pfantz/Chief Pfantz
o SAVE/PPEL Breakdown
o Bonding Capacity Review
o Student Enrollment 2023
m Review of funds and uses
e Infrastructure Priorities and Funding Method(s) for Possible Recommendations
m Facilities Plan Annual Review of Priorities 2022-2023 2022-2024 discussion tool

e Academic Alignment with Professional growth areas.
o Master Priorities List-Academic Review
o lowa School Profile Summary 2022 Current 2023 Identification Principal Report Dec 13
E. Review of Educational Committees

F. ”Go-Arounds”

D. Adjourn (Action): Motion: 2nd: Vote:



https://docs.google.com/spreadsheets/d/1YkKqBQm-583liiS3Erh_oD0qWxel2aPP3DLX1Y2yPDg/edit?usp=sharing
https://docs.google.com/document/d/1hZZ38a9GoXQ18PqbD5cb5Tffukg_g5Uaz4l1G7u_ds0/edit?usp=sharing
https://docs.google.com/presentation/d/1gtZSNdnC7Pn0ESa-shO6fpLKAS6IN0qhTU5kMrjBMy0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1XuyFCW6IPn9JWsZMgBmhEWeBW21Qsk2IsZKj019ZtkA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1qsM5ug0_yw9wWDxcjS0BT5Hd8bn1PN8zrPqRA2l-kDM/edit?usp=sharing
https://docs.google.com/document/d/1yL_64_dvb2YkME7npL5_8mjN_UeXKGgqGNFPpDAn8K4/edit?usp=sharing

