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​ ​ ​ ​ ​ ​ ​         School Improvement Team 

 Master Meeting Agenda  
Date: 9/29/2025 
Attendance: Alicia Lisi, Therese Torti, Elisabeth Radwan, Heather Coffey  
 
         Desired Outcomes  
 

●​ Introductions 
●​ Agenda review 
●​ SIP Updated Data   

 

                   Roles 
 

●​ Facilitator: 
●​ Time Keeper: 
●​ Notetakers:  
●​ Task Manager:​  

                 Norms 
 

●​ Student Centered 
●​ Data driven 
●​ All Voices Heard  

              Materials 
 
RIDE Data - JLM 
 
 
 
 
 

 
Agenda Item Person(s) 

Responsible/ 
Facilitator 

Time Notes 

●​ Introductions/Agenda 
Review 

Alicia 5 min   

●​ School Improvement Plan 
check-in towards goals 

Alicia 45 minutes  ●​  

https://reportcard.ride.ri.gov/202223/SchoolProfile?SchCode=24107&DistCode=24


 
 
 

●​ Next Steps   ●​  
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Agenda Item Person(s) 

Responsible/ 
Facilitator 

Time Notes 

●​ Introductions/Agenda 
Review 

Alicia 5 min   

●​ School Improvement Plan 
check-in towards goals 

Alicia 45 minutes  ●​ Updated School Improvement Plan 
-review new data NGSA & Attendance 

●​ Discuss goals & action steps 
●​ RICAS data to be released next week and 

Alicia will share an updated breakdown 
of the data with staff 

●​ Attendance team to meet bi-weekly  
●​ Christina Dilorenzo is working on 

building our MTSS for SEL with RULER  
implementation and a walk through tool 
to provide supportive feedback 

https://reportcard.ride.ri.gov/202223/SchoolProfile?SchCode=24107&DistCode=24


●​ Alicia is attending a RICAS training and 
will share pertinent information at the 
next SIT meeting 

●​ Intervention times & groups being 
finalized after iReady  

 
 
 

●​ Next Steps   ●​ Alicia to review RICAS data and provide full-staff 
updates. Student results being sent home with 
letter.  

●​ Alicia to set up meetings with teachers to review 
data for RICAS and iReady 

●​ Follow-up with Woonasquatucket Watershed  

 
 


