2022-2023 Tech Work

Work began June 2022- present (256 jira tickets completed, currently 41 tickets in the backlog)

We currently have 2 full time developers, half time QA and half time BA on our team. This
structure started in January 2023. From June - December we had 1 full time developer and 1 full
time QA.

e Created new login page to make the product look more like an individual product rather
than a link on a website, implemented new branding and logo
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e Created architecture to label an activity as complete or incomplete so user knows what
work is left to do and what fields are left to complete



e Created error messaging to better alert user to the fields missing
e Added a new indicator to the matrix and updated all reports that reference indicators
e Created a new report to correlate indicators to DESSA
e Revamped architecture to create the concept of user type. Original state was a single
user who could either have access to programs or access to schools. We now have
school user, school admin, program user, program admin and Super admin
e Revamped architecture to create the concept of active vs inactive user. Original state-
only way to “turn off” a user and deny access to the system was to delete a user in the
backend which would then delete all data associated with that user. Implemented active
users and inactive users so that inactive users and their data is saved in the system but
they no longer can login to the portal. Active users can login to the portal.
e Created an email notification system where a program admin, school admin or super
admin can email all users in their schools.
e (Created a program admin and school admin page for admins to update, add, and modify
users in their schools
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Created new school user/admin dashboard to incorporate UA branding and be more intuitive to
the user. Original state was a dashboard that was not clear to the user what they were
supposed to do or where to click and it was the same view whether you were a program or
school user which has different needs. School user dashboard makes it clear what school you
are viewing and what three tools you can use in this portal. If you belong to multiple schools you
can select each school from the dropdown. Data about your school is available on this
dashboard that did not exist in the original state.
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Access to the admin dashboard from the school dashboard for admin users. This feature did not
exist in the original portal and if someone had Superadmin access they would enter an extension
in the URL to access which was not secure. Feature is now secure and available for school and
program admins rather than just internal UA staff members.
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Created new program user/admin dashboard. The original state was a school view and when a
user scrolls down they can see aggregated data for all the schools in the program. Original state
required a lot of scrolling up and down to select different schools and make changes. Initial view
when logging in for a program user provide information not relevant to an admin. New program
dashboard provided aggregated data about the schools in the programs. Various data points are
displayed and all data can be exported into csv format.
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This feature is actively being worked on now. We are creating more graphs and data points
throughout the year. Due to the types of data we are providing now additional architectural work

has been done to insure the portal pages load according to industry standards (under 5
seconds)

Over the next 4-6 sprints we will be implementing brand new architecture so that districts that
want to use their own state indicators around SEL can select those instead of using the UA
indicators. This is a major architectural change. Once this work is complete we will update the
implementation rubric pages Ul for branding and user friendliness.



