Fanysb 3HaHb: D bi3Hec, agMiHiCTpyBaHHA Ta NpaBo
CneuianbHIiCTb: D3 MeHemkMeHT

OcBiTHA nporpama: YnpasniHHa npoekTamu
dopma 3000yTTA OCBITU: [eHHa, 3a04Ha

Bumoru oo piBHA OCBITU BCTYMHUKIB:

e OCBITHIl cTyniHb «Bbakanaep» (HPK 6);
e OCBIiTHbO-KBanigikauinHun piseHb "Cneuianict" (HPK 7);
e OCBITHIN cTyniHb "Marictp" (HPK 7).

OpuriHanbHi OOKYMEHTM ANA 3aBaHTaXEeHHS: (2025) OcsiTHbo-npodeciiiia
nporpamMma__ «YnpapfiHHS __MPOEKTaAMMU» roro__(Marictepcbkoro iBH __ BMLLIOI __OCBIiTM 33
cneudianbHicTio D3 «MeHemkmeHT», ranysi 3HaHb D «Bi3Hec, agMiHiCTpyBaHHS Ta NpaBoOy,
KBanidikallisa: Marictp MEHEIKMEHTY.

KoHKypcHuM BiaGip 3AiNCHIOETLCA 3a pe3ynbTaTaMu:

e €BI 2024, 2025 a6o 2026 pokiB (TecT 3aranbHOi HaB4YarbHOI KOMMETEHTHOCTI Ta TecT 3
iHO3eMHOI MOBMW);
e EO®BB 2025 4n 2026 pokiB (NpegMeTHWI TecT 3 yNpasriHHA Ta aAMiHICTPYBaHHS).

Mig yac BcTyny Ans 3000yTTa BUWOI OCBITU CTyneHs Marictpa 3a KowTtu disnyHux Ta/abo
IOPUANYHUX OCiB, BCTYMHUKM Ha ocHoBi HPK7, moxyTb 3a ix Bubopom abo nogatu pesynbrat(-u)
€BI Ta/abo €EPBB, abo cknacTtu BignosigHy(-un, -i) cnisbecigy Ta/abo daxosun icnut B HYBITI.

TpuBanictb nporpamum:

Bctyn Ha ocHoBi HPK 6 Ta HPK 7:
AEeHHa Ta 3ao4Ha popmm 3000yTTs OCBITU - 1 pik 4 micsui.

MexaHi3amMmun BU3HaHHA nonepeAHbLOro HaB4aHHA

Y HYBIT] 3atBepoxeHo [lopsfok nepesapaxyBaHHS pesyribraTiB _HaBYaHHsS 3a nporpaMamu
akagemiyHol_mobinbHocTi. MutaHHA Bu3HaHHA PH, oTpumanux B iHWnx 3BO, perynoetbca ang
BCix 3gobysadvie HYBITI, B T.4. iHO3eMHMX, TakoX i «[lonoeHHAM NpO OpraHisaLitd OCBITHLOrO
npouecy B HYBITl», «[lonoxeHHAM Npo akagemiyHy MOBINbHICTb YYaCHMKIB OCBITHBOrO NPOLLECY B
HauioHanbHOMY VHIBEPCUTETI BOAHOMO rocnogapctBa Ta NPUPOOOKOPUCTYBaHHSA». Bu3HaHHA
pesynbTaTtiB HaB4YaHHs, OTpUMaHWX Yy HedopMmanbHin Ta iHOPMarnbHIA OCBITI 34INCHIOETLCA
BignoBigHO A0 «[lonoeHHs nNpo HedopmanbHy Ta iHdopmanbHy ociiTy B HYBITl». BusHaHHA
iHO3eMHMX OOKYMEHTIB Npo OCBITY BiabyBaeTbCa Y NopsaKy, 3a3HadyeHoMmy B Hakasi MOH YkpaiHu
Big 05.05.2015 p. 3a Ne 504 «[edki nuTtaHHA BM3HAHHSA B YKpaiHi iHO3EeMHUX AOKYMEHTIB MpO
ocBiTy» Ta Hakasi MOH VYkpainu Big 10.03.2009 p. 3a Ne 220 «[po 3atBepmxeHHs [lopagky
npoctaBneHHa B MiHICTEPCTBI OCBITW i HaykM YKpalHW anoctuna Ha odiuinHMX OOKYMEHTax
BUOAHUX HaBYaNbHUMW 3aKknagamu, OepXaBHUMW OpraHamu, NignpueMCTBaMu, YCTaHOBaMU i

OpraHisauigmu, Wo CTOCYITbCA chepu OCBITU | HAYKM».

3aranbHuu npodinb nporpamu

BuB4aloTbCs HaBuanbHi  AUCUMNNIHK  CoUianbHO-TyMaHiTapHoi, dyHaameHTanbHOI Ta ¢axoBol
NiaroToBKU
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lNMporpamHi pe3ynbTatv HaBYaHHS

KputnyHo ocmucnoBaTn, BuMOMpaTM Ta BUKOPUCTOBYBATUM HEOOXiAHWA  HayKOBWMA,
METOANYHWIA | @aHaMNITUYHUI IHCTPYMEHTAapI AN ynpaeniHHA B HenepeabayyBaHUX yMoOBax.
loeHTUdikyBaT Npobrnemun B opraHisadii Ta o6rpyHTOBYBaTU METOAN IX BUPILLEHHS.
MpoekTyBaTV €heKTUBHI CUCTEMM YNPaBIiHHA OpraHisauigamu.

O6r'pyHTOBYBaTM Ta YNpaBnAaTU NPOEKTaMMW, reHepyBaTh MigNPUEMHNLbKI ioei.

MnaHyBaTth AisnbHICTE OpraHisauii B cTpaTteriyHoMy Ta TakTUYHOMY pO3pi3ax.

MaTtn HaBUYKM NPURHATTA, OOrpYHTYBaHHSA Ta 3abe3nedeHHs peanisauii ynpaBniHCbKUX
pieHb B HenepeabavyBaHNX yMOBaXx, BPaxoBYHOUYN BMMOIrM YNHHOIO 3aKOHOAABCTBA, ETUYHI
MipKyBaHHs Ta couianbeHy BianoBiganbHICTb.

OpraHizoByBaTn Ta 34iicCHIOBaTM edEKTMBHI KOMYHiKaLii BcepeduHi KOnekTtusy, 3
npegcTtaBHUKaMK Pi3HUX NPOeCcinHMX rpyn Ta B MKHapOAHOMY KOHTEKCTI.

3acTtocoByBaTu crieuianisoBaHe nporpamHe 3abesnedeHHss Ta iHbopMaliiHi cuctemm ans
BUPILLEHHS 3a4a4y ynpasriHHA opraHisauieto.

BmiTh cninkyBaTucb B NpodecinHmX i HAayKOBMX KoNnax AepXXaBHO Ta iIHO3EMHO0 MOBaMM.
[emMoHCcTpyBaTM nigepcbki HaBWYKM Ta BMIHHA npautoBatn y KOMaHZi, B3aemMogiatn 3
nogsMu, BAAMBaTU Ha X NOBeAiHKY AN BUPILLEHHS NpodecinHnX 3agau.

3abesnevyBaTyt 0COBUCTUI NPOMECINHUIA PO3BUTOK Ta NNaHyBaHHSA BNACHOMO 4acy.

BmiTn generysaTtn NOBHOBaXKEHHSI Ta KEPIBHULTBO OpraHisauieto (nigpo3ainom).

BmiTn nnaHyBaTu i 3gincHioBaTK iHopmalinHe, MeTogmMyHe, MmartepianbHe, diHaHcoBe Ta
kagpoBe 3abe3neyeHHs opraHisauil (nigposainy).

YMITU ynpaBnaTu 3MIiCTOM MPOEKTY Ha OCHOBI 3acTocyBaHHA kackagHux (Waterfall) Ta
rHy4kux (Agile) nigxogis 4o ynpasniHHA NPOEKTaMM.

YMITU nnaHyBaTyh Ta ynpaBnaTv TepMiHaMmu peanisauii NpOeKTiB, 3aCTOCOBYOUN KacKkagHi
(Waterfall) ta rHydki (Agile) nigxogn 3 BMKOPUCTaAHHAM crieuianbHUX iHPOpPMaLUinHUX
CcUCTEM.

YMITU nnaHyBaTu pecypcu, 3akynieni i GromKeT NPOeKTY Ta YNPaBnsaTU HUMU 3 ypaxyBaHHAM
CUCTeM yNpasriHHA pU3rMKaMn Ta 3MiHaMu.

YMITV ynpaBnsiTM pusamMkaMmm 1a 3mMmiHaMu NPOEKTY.

YMITU BUSBNATU OepXaBHi, ranysesi, npodecinHi ctaHaapTv, HOpMM i npaBuna, Lo
BMNSIMBAIOTb Ha MPOLECK iHiLitOBaHHS, MiaHyBaHHS, BUKOHAHHS, MOHITOPWUHIY, KOHTPOSILO i
3aBepLUEHHS NPOEKTY Ta BiAMOBIAHO OO HUX YNPAaBIATA MPOEKTOM.

Bumoru Ta npaBuna woao oTpuMaHHA KBanidikauii

3aBepLueHa HaB4yanbHa nporpama obcarom 90 kpeauTiB. YCMilWHUIA 3aXUCT KBanidgikauinHoi po6oTu
Marictpa 3rigHo 3 HaB4asnibHUM NNaHoM.

MNMpodpecinHi npocpini BUNyCKHUKIB

daxiBui gaHoro npodino Ha OCHOBiI 3acTOCyBaHHA CY4YaCHMX MeTOAOJNIOTiM MPOEKTHOro
MeHeOXMEHTY:

obrpyHTOBYIOTE Bi3Hec-Uini NpoekTiB, cknagalTb BisHec-nnaHM Ta NPOBOASATbL €KCnepTuay
NPOEKTIB;

3aCTOCOBYHOTb CyYacHi iHGOpMaUilHI cUCcTeEMW Ta XMapHi TexHonoril ans ynpasniHHA
noptdensamMmm, nporpamamm i NpoekTamu;

3anpoBagXKyTb NPOEKTHO-OPIEHTOBAHE Ta MPOEKTHO-KepOBaHe ynpasniHHA B OpraHisauisx;
KepyoTb npouecamu iHilitoBaHHS NPOEKTIB,;

CKnagarTb NnaHu ynpasniHHA NPOeEKTamu;

NpoBOASATb AiarHOCTUKY Bi3Hec-npoueciB opraHisaui npu 3anpoBaKeHHI KOPNopaTUBHMX
CUCTEM YNpaBniHHA NPOEKTaMK;

NAaHyTb 3MICT, TEPMiHW, OIOMXKET, PU3MKK Ta iHWI CKNadoBi yNpaBniHHA NPOEKTOM;
KOHTPOMOITb Npouecu peanisauii Ta 3aBepLUeHHSs MPOEKTIB;

roTyloTb po3nopsaavy Ta 3BiTHY JOKYMEHTALL0 B NPOEKTaXx;

OpraHi3oBYyHOTb NPOLECH 30iINCHEHHS 3aKyniBeSb B NPOEKTAX;

30iNCHIOKTb YNpaBMiHHA pecypcamun B MpOeKTax;

OpPMYIOTb MPOEKTHI KOMaHAM Ta YNpaBnsaTb HAMY;

NnpoBoAATb MNEPEMOBMHMN i3 3aMOBHWKaMW, CMOHCOpPaMW Ta IiHWWMK 3auikaBieHUMn
CTOPOHaMW NPOEKTIB.



BunyckHMK 3MOXe npaulBaTU: KepiBHMKOM TMPOEKTIB i Mporpamu, a TakoX 3anMMartyu nocagu
OupeKkTopa nporpamun, AWpekTopa MpPOEKTY, CepTUdIKOBAHOIO MeHemxepa NPOeEKTY, npodeciHOro
MeHemKepa MPOEKTY, NPaKTUKYIOHOro MeHempKepa MPOEKTY B OpraHisauisx pidHUX BMAIB €KOHOMIYHOI
[iSNbHOCTI Ta po3MipiB.

Kadbeapwu, siki 3a6e3nevyyroTb BUKOHaHHA nNporpamm
e Kadeapa iHO3eMHUX MOB

Kadenpa meHemkMeHTy 1a nyonivyHoro BpsaayBaHHS

Kadenpa oxopoHu npatli Ta 6e3nekun XXUTTEQIANbHOCTI

Kadeapa cycninbHuUx AMcumnii
Kadenpa TpyaoBux pecypciB i nianpueMHuLTBa
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