VAN HANH START-UP TAI PONG NAM A
Ngay té chire hdi thdo dau tién: Thang 12 nam 2021

Vé Cic Dién Gi

Ong Sheji Ho 13 Pong sang lap kiém Giam doc Piéu hanh (CEO) ctia HD, mét start-up trong linh
vuc y té co tru so tai Jakarta, véi muc tiéu mang dich vu cham soc suc khoe gia ré dén “99%” dan
s6. Trude do, 6ng con 1a Pong sang 1ap kiém Giam déc Marketing Tap doan ciia aCommerce, mot
don vi cung cap giai phap thuong mai dién tr hang dau khu vuc, tru sé tai Bangkok, chuyén cung
cép dich vu tron goi tu tiép thi hiéu suét, thiét ké va van hanh website ban hang, quan 1y don hang,
dén giao nhan cho cac thuong hi¢u, nha san xuét, nha ban 1é va cac start-up trén khap Dong Nam
A.

Ong Vaibhav Gupta tung 1a Giam ddc Phat trién Quéc té tai Gojek, dat tru so tai TP. HO Chi
Minh. Ong 1a thanh vién cép cao trong ddi ngii lanh dao, gop phan dua Gojek International phat
trién thanh doanh nghiép c6 doanh thu 2 ty USD tai Pong Nam A. Hién 6ng dang theo hoc chuong
trinh MBA tai Truong Kinh doanh Tuck, Pai hoc Dartmouth.

Ong Sanuk Tandon 13 Pong sang 1ap kiém CEO cua Kalibrr, mt nén tang phin mém quan tri
nhéan su dang dich vu (HR SaaS) chuyén hd tro hang ngan doanh nghiép vira va nho ciing nhu cac
tap doan trong danh sach Fortune 500 nhu Apple, Citibank, Google, Unilever. Kalibrr dugc wom
tao boi Y Combinator, vudn wom ndi tiéng thé gidi, noi di chip canh cho nhiéu start-up dinh dam
nhu Airbnb, Dropbox, Reddit va Codecademy.

Boi Cénh

Gioi thiéu

Vao thang 12 nam 2021, Grab — mdt start-up ky 1an c6 tru sé tai Singapore va Indonesia - da chinh
thirc niém yét trén thi truong My, danh dau thwong vu IPO 16n nhét tir truée dén nay ciia mot cong
ty Dong Nam A tai My. Thanh cong cua Grab, véi siéu tmg dung dira trén nén tang dién toan dam
may cung cép cac dich vu da dang nhu goi xe, giao dd an, thanh toan dién tir va bao hiém, phu
song hon 428 thanh phé trén toan khu vuc ASEAN, 1a minh ching rd nét cho su bung nd manh mé
ctia hé sinh thai start-up Dong Nam A trong thap ky qua. Su phét trién nay mot phan dén tir viéc s6
luong ngudi ding Internet trong khu vuc Pong Nam A khong ngimg gia ting. Nam 2020, ¢6 hon
40 tridu ngudi dung tai 6 thi trudng 16n trong khu vuc 1an dau tién truy cdp Internet. Bén canh d6
1a sy mo rong nhanh chéng ciia ting 16p trung lwu. Nhitng xu hudng nay da tao nén manh dat mau
m& cho hang loat start-up nhu Gojek, Grab, Lazada va Traveloka, cting nhiéu cai tén khac, gitip cai
thién kha nang tiép can dich vu trong cac linh vuc thuong mai di¢n tir, tai chinh, bao hiém, du lich
va van tai, ddc biét 1a cho nhitng nguoi lao dong chua dugc khai thac hét tiém nang.

Nhitng Théach thire chinh

Vuot ra ngoai yéu t6 vi tri dia 1y gan giii, cac qudc gia Pong Nam A thuc ra khac biét dang ké vé
hé thong phap 1y, moi truong kinh té - kinh doanh, ciing nhu cac chuan muc vin hoa. Do d6, viée
mo rong trong khu vuc dong nghia véi viée cac start-up phai phét trién song song ca chién luoc
khu vuc va chién luoc siéu dia phuong.



Thach thie dau tién ma céac start-up phai dbi mat chinh 1a su chénh 1éch 16n vé murc do phat trién
kinh té giita cic qubc gia Pong Nam A. Diéu nay kéo theo nhidu hé Iuy, tir: HO so tiéu dung ctia
khach hang (mirc thu nhap kha dung khac nhau din dén cac wu tién chi tiéu khac nhau), dén co cdu
nén kinh té (ty 18 lao dong phd thong so véi lao dong tri dc, van phong). Trudng hop cua
Carousell, mot nén tang thuong mai di¢n tir dugc thanh 1ap tai Singapore chuyén mua ban dd da
qua st dung, 1a minh ching 16 nét cho thach thirc ndy. Carousell rat thanh cong tai Singapore,
nhung lai that bai tai Indonesia, noi ma nguoi dan thuong khong co nhiéu dd du thira dé ban lai.
Thém vao d6, & Indonesia, phan 16n hang hoa déu c6 gia thap va dé tiép can, khién viéc mua ban
d6 cii trd nén kém hap dan. Chinh nhitng yéu té nay di khién ung dung khong thé phat trién va
nhanh chéng 1am vao canh loay hoay tai thi truong Indonesia.

Su da dang vé vin hoa - x3 hoi trong khu vuc 1a mot thach thuce khac ddi véi cac start-up. Pong
Nam A c6 toi hang trim nhom dan toc va ngdn ngit (hon 1.200!), cting voi d6 14 buc tranh van hoa
phong phu, hinh thanh nén vo van sé thich va théi quen tiéu dung khac nhau. Chang han, LINE -
mg dung nhan tin noi tiéng tir Nhat Ban véi cac b sticker dic trung - 1a nén tang nhan tin hang
dau tai Thai Lan vé6i 50 triéu nguoi ding hoat dong hang thang. Tuy nhién, LINE khong thé tai lap
thanh cong d6 ¢ cac qudc gia Pong Nam A khéac. Didu nay cho thdy ring, khong c6 mot chién
luge chung nao c6 thé ap dung cho toan Pong Nam A. Thanh cong ciia mot start-up & mot cong
ddng hay mot qudc gia khong thé dam bao thanh cong & noi khac. Vi vy, dé mé rong quy mé khu
vuc thanh cong, cac start-up phai xay dung cac chién lugc riéng biét, pht hop véi timg thi truong
moi.

Thir ba, mot thach thirc bo sung 1a sy khac biét vé mirc d6 phat trién cua khung phap 1y tai mdi
qudc gia. Dic biét voi cac nganh mai ndi, cac quy dinh thuong khong rd rang va thay déi lién tuc,
budc céc start-up phai linh hoat trong viéc xur Iy cac van dé phap 1y hodc thir nghiém san pham
trong moi truong thir nghiém phép 1y, noi cac san phdm méi duge kiém dinh trong pham vi kiém
soat. Chang han, céc start-up fintech tai Malaysia cung cép dich vu Buy-Now-Pay-Later (BNPL) -
cho phép nguoi tiéu diung mua trudc va thanh toan sau - dang phai d6i mat v6i sy giam sat ngay
cang chat ché khi chinh phu du kién ban hanh Luét Tin dung tiéu dung mai vao nam 2022.

Bén canh d6, khu vuc Pong Nam A ciing dang phai d6i mat vai tinh trang thiéu hut nhan lyc cong
nghé & nhiéu mirc do khac nhau, khi ma chuwong trinh gido duc va quy trinh tuyén dung chua bat
kip v6i nhu cau thuc té ctia cac start-up vé lao dong k¥ thuat. Khoang 70% nha quan 1y tuyén dung
duoc khao sat tai Pong Nam A cho biét, phai mat hon 3 thang méi tuyén dwoc tmg vién phu hop
cho mét vi tri mé, diéu nay lam cham qua trinh phat trién san phém va tang truong. Tai Viét Nam,
ngudn nhan lyc chi dap tmg dugce khoang 60% nhu cau trong cac linh viuc nhu Coéng nghé thong
tin, tri tu¢ nhan tao (Al), va tu dong hoa, do tdn tai khoang cach 16n gitra kién thirc dao tao tai
truong hoc va yéu cau thuc té tir cac doanh nghiép.



Cac Cau Hoi Thiao Luan Chinh

1. Hé sinh thai start-up trong khu vuc Péng Nam A da phat trién nhu thé nao trong
subt thap ky vira qua?

2. Pau la nhimng thach thirc 16n nhét khi van hanh start-up tai nhiéu qudc gia Pong Nam
A? Nhiing rao can chinh ma céc start-up thuong gip phai 1a gi, va 1am thé nao dé cac
doanh nghiép c6 thé vuot qua nhitng thach thic d6?

3. Nhitng diém twong ddng nao dang ton tai giita cdc moi trudng kinh doanh cua
cac qubc gia Pong Nam A?
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