
RSU21 SCHOOL BOARD MEETING AGENDA  
MONDAY, AUGUST 24, 2026  
6:00 PM BUSINESS MEETING 

Via Google Meets and In-Person 
Kennebunk Elementary School Board Room A102 

 
Google Meet joining info: Video call link: https://meet.google.com/ire-kcif-zqh 
Or dial: (US) +1 929-236-4448 PIN: 421 672 421# 

 

I.​ CALL TO ORDER (ROLL CALL)​
Directors: Mandy Cummings, Bob Domine, Diane Franz, Britney Gerth, Joseph Masters, 
Brian McGrath, Megan Michaud, Ashley O’Brien, Clara Perka, Wayne Sargent, Matthew 
Stratford, Kirstan Watson, Student Representatives, Bridget Gates and Tramayne 
Raymond​
 

II.​ EXECUTIVE SESSION ​
Motion to enter executive session per policy BEC-R,  to discuss negotiations and 
amendments to the Collective Bargaining Agreement with the KAKEA (Kennebunk, 
Arundel, and Kennebunkport Educators’ Association) and the Administrators Association 
pursuant to 1 M.R.S.A. 405 (6)(D) and discussion or consideration of the employment, 
appointment, assignment, duties, promotion, demotion, compensation, evaluation, 
disciplining, resignation, or dismissal of public officials, appointees, or employees of the 
school unit per 1 M.R.S.A. 405 (6)(A). 
 

III.​ AGENDA ADJUSTMENTS 
A.​ Nomination of Dr. Christina Boursaw, Principal, KES 

 
IV.​ PUBLIC COMMENT  

A.​ Sign-Up Link​
 

V.​ RECOGNITIONS, REPORTS, PRESENTATIONS, ANNOUNCEMENT 
A.​ Presentation by Erin Morrison - Anthology  

 
VI.​ CONSENT AGENDA ITEMS  

A.​ Request for Unpaid Leave of Absence, Seven Siegel, STEM Teacher, KHS 
B.​ Nominations 

1.​ Meredith Inosencio, Elementary/Special Purpose Pre-K Social Worker, KES 
2.​ Maria Ana Bija, Music Teacher, MSK 
3.​ Katherine Garcia Molina, Spanish Teacher, KHS  
4.​ Elizabeth Norcia, Resource Room Teacher, KES  
5.​ Dr. Christina Boursaw, Principal, KES - Bio 

C.​ Resignations 
1.​ Holly Wright, Special Education School Social Worker, KES 

D.​ Transfers 
1.​ Katharine Sweeney, Assistant Principal/IEP Coordinator, SRS (from 

Instructional Strategists, SRS) 
 

VII.​ SUPERINTENDENT’S REPORT 

https://meet.google.com/ire-kcif-zqh
https://www.rsu21.net/school-board/rsu-21-school-board-policy/rsu-21-school-board-policy-details/~board/school-board-policy/post/bec-e-executive-session-law
https://www.rsu21.net/school-board/rsu-21-school-board-policy/rsu-21-school-board-policy-details/~board/school-board-policy/post/bedh-public-participation-at-board-meetings
https://docs.google.com/forms/d/e/1FAIpQLSecCNsyQs6D-956VlkXST9lfBKqSP0fgPH3aKqEEgMiJ5Szyw/viewform
https://docs.google.com/presentation/d/1qTmR7bD2B7SDZAwNHsFLdPef8-ztWnsOLe6J3ASuqA0/edit?slide=id.g3ede9887591_0_1205#slide=id.g3ede9887591_0_1205
https://docs.google.com/document/d/1gZDqBj18x2wvVCKCSNdssILIqgI61aA2i-gP_NBiqe8/edit?usp=sharing
https://docs.google.com/document/d/1nFa9kND_CeDmsjhH586nNox_COpa27tuinjZAmUj0qU/edit?usp=sharing
https://docs.google.com/document/d/1fLKd90qpHS3vPZx2rE8y_yu74hxYJZ8JCvykQohne6s/edit?usp=sharing
https://docs.google.com/document/d/1lIZnbgbXI1E6TsdYmd_FSxHL_-wdyvBQIu-VLo1JBhk/edit?usp=sharing
https://docs.google.com/document/d/1SK6qMdZ67tyRysxTvf08vkucPhnCZxhGn0SJXejHMW0/edit?usp=sharing
https://docs.google.com/document/d/1_UFXykJvBkoRo8pnPwbCAd0JGIP4lPUiQd49K0Q1Y5s/edit?usp=sharing
https://docs.google.com/document/d/1tAoXC6Fy-Rw_QFTTXQlQpjNqhFQMGmhtxL2eZYHgUB0/edit?usp=sharing
https://docs.google.com/document/d/1cAgrX3m7BD-I1sWZqeowzGBt_5ic7DWzFwCvUF9Njm4/edit?usp=sharing
https://docs.google.com/document/d/1NbdRmq0b97EcFA8U34bpIFk21Bgk92q3UhmEbSI1ywE/edit?usp=sharing
https://docs.google.com/document/d/1NbdRmq0b97EcFA8U34bpIFk21Bgk92q3UhmEbSI1ywE/edit?usp=sharing


A.​ School Start Updates 
B.​ Student Achievement/TNTP 
C.​ JICJ Policy Implementation Update 

1.​ JICJ - R 
2.​ FAQs 

D.​ Announcement of the Annual Opening Day Celebration 
 

VIII.​ COMMITTEE REPORTS  
 

IX.​ NEW BUSINESS 
A.​ ChromeBook Lease Purchase  
B.​ Elect a Delegate and an Alternate Delegate for MSBA 

1.​ Delegate Assembly is October 24, 2026 via Zoom 
 

X.​ CONTINUING BUSINESS 
A.​ Board Goals Discussion  

 
XI.​ BOARD CHAIR UPDATE 

A.​ 53rd Annual MSBA Fall Conference - October 29th and 30th in Augusta 
B.​ MSBA Pre-Conference for Student Board Members 

 
XII.​ ADJOURNMENT​

 
NEXT MEETING:  September 14, 2026 

RESOURCES: 

●​ Anatomy of a School Board Meeting 

●​ RSU 21 School Board Norms 

●​ RSU 21 School Board Policy site  
 

​ INTERESTED IN MORE INFORMATION: 

●​ Sign up to receive RSU 21 Community News 

 

https://docs.google.com/document/d/1jtnxj1AK-um1ZZ4lj1oqG39gGT6nTstBUfJMLEr3F2E/edit?usp=sharing
https://docs.google.com/document/d/1n2xhcFiy4y_lS57S8M3MVxLrjIhcvoqkRmWWIwMeP1E/edit?usp=sharing
https://docs.google.com/document/d/1jtnxj1AK-um1ZZ4lj1oqG39gGT6nTstBUfJMLEr3F2E/edit?usp=sharing
https://docs.google.com/document/d/1TmjtPbKHFWcY4hkoHGrCNzDKGFwDXT4TRaOxFkTA5CE/edit?usp=sharing
https://www.msmaweb.com/page/fall-conference
https://drive.google.com/file/d/1gshMPvYpY8KLyhgkS1j2JNhVTUTSULyO/view?usp=sharing
https://drive.google.com/file/d/1ghqvmahAud8G2ghlvDbqfuMfNxI7z6Js/view
https://docs.google.com/document/d/1KEmRmDKvdjTr0ZUQXKlnyoH6cubgmVF187Tpe2dva_0/edit?usp=sharing
https://www.rsu21.net/school-board/rsu-21-school-board-policy
https://secure.smore.com/n/8fq06p-rsu-21-community-news-1-3-25#subscribe_user

