Cherry Hill Public Schools 24-25 District Goals

GOAL #1 - Student Wellness - Create frameworks of learning and support for all students to develop the skills needed for social and emotional wellness.

Action Major Activities Indicators of Success

1. During the 2024-2025 Conduct a detailed audit of the implementation of current HIB policies and procedures using e Completion of the comprehensive audit will occur on or
school year, CHPS will case studies from the past three years. before January 1, 2025.
conduct an evaluation Identify strengths and weaknesses within the existing HIB framework and compile findings e Comprehensive report on the findings will be completed
of the HIB process to into a comprehensive report. and shared with the BOE on February 11, 2025.
identify areas for Obtain feedback from students and families, to gather insights on the implementation of the e Feedback from a statistically significant portion of HIB
enhancement. current HIB process. process participants will be collected through both formal

Analyze data on HIB incidents, including frequency, nature, resolution times, and outcomes, surveys and informal channels to drive continuous process

to identify trends and gaps. improvements.

Revise implementation practices of HIB policies and procedures based on the evaluation e Creation of an analytical report that identifies common

findings and stakeholder feedback to enhance clarity, efficiency, and consistency across the trends in HIB data and next steps for improvement, to be

schools. presented to the BOE on June 10, 2025.

Develop and deliver targeted training sessions for staff, students, and families on the HIB e Implementation of revised HIB protocols across all schools

process and best practices for prevention and intervention. by the start of the 25-26 academic year, with documented

Establish a continuous monitoring system to regularly review the implementation and impact changes shared with all stakeholders.

of the revised HIB process. e Completion of training sessions per stakeholder group
(staff, students, families) by January 31, 2025, to enhance
understanding and consistency across the schools.

2. Create a culture of Staff members will be provided with quarterly professional development workshops on stress e Building administrators will conduct semi-annual surveys
well-being, management, mindfulness, and personal well-being with the aim of a 20% increase in staff to evaluate staff stress levels and well-being.
collaboration and reporting decreased stress levels by the end of the academic year. e Track participation rates in wellness activities through
support that prioritizes Schools will provide opportunities for staff to engage in wellness activities (i.e walking club, sign-ins and feedback forms.
the health and wellness fitness activities, meditation, yoga, nutrition workshops) with the aim of achieving 70% staff e Staff feedback collected through both informal and formal
of teachers and staff. engagement in at least one wellness activity per quarter. methods will highlight positive trends.

The district will provide a minimum of 3 system-wide Employee Resource Groups (ERG’s) e Staff implementation of strategies learned during wellness
meetings that will promote collaboration and understanding, while providing staff with sessions.
opportunities to practice self-care. e All schools will dedicate a minimum of 1 full required staff
meeting to the topic of staff wellness.
e Continue to partner with labor associations in CHPS to

facilitate the Labor Management Collaborative with the
aim to improve collaboration, staff retention, and student
achievement.




Cherry Hill Public Schools 24-25 District Goals

GOAL #1 - Student Wellness - Create frameworks of learning and support for all students to develop the skills needed for social and emotional wellness.

Action

Major Activities

Indicators of Success

3. Promote a district culture that
is equitable, restorative, and
inclusive for all students.

Proactive preventative measures implemented to build positive school climates (e.g.
Positive Behavioral Interventions and Supports (PBIS), Culturally Responsive
Teaching, Restorative Practices)

Disciplinary issues are addressed in a way that is evidence-based, developmentally
appropriate, and culturally responsive.

All schools will provide targeted interventions (e.g. Counseling, mentoring, check
in/check out, etc...) for students who are at risk of engaging in disciplinary infractions
Address disproportionate disciplinary outcomes for students of color, students with
disabilities, and other historically marginalized groups by providing staff training on
implicit bias, examining discipline data regularly to identify trends, and implementing
policies and practices that promote equity and fairness.

All schools will partner with a minimum of 1 community agency to ensure that students
receive additional support.

Quarterly, we will evaluate the effectiveness of disciplinary policies and practices to
ensure that they are aligned with the goal of promoting an equitable, restorative, and
inclusive school culture.

Assess the level of equity and inclusivity within the district and identify areas for
improvement, ensuring that all students have equal access to educational opportunities.

Building based LMC teams will implement strategic plans
for climate improvement developed in the 23-24 school
year with the aim of reducing incidents of bullying in
disciplinary actions by 10% compared to the previous year.
Climate improvement is realized via formal and informal
tracking and monitoring mechanisms.

Implement and monitor revised Regulations 5350: Student
Suicide Prevention [S12 procedure].

Create an in-district crisis response team.

Prepare and present bi-annually updates to the BOE on the
impact of the restorative practices model.

Ongoing review and analysis of discipline data.

Develop and propose at least 3 new student leadership
opportunities based on the analysis by March 2025.

By the end of the academic year, 100% of schools will have
established partnerships with at least one community-based
organization, as verified by documented collaborative
activities.

4. Ensure that all students have
equitable access to
comprehensive support
services that promote their
academic success,
social-emotional
development, and overall
well-being.

All students have access to a range of Social-Emotional Learning (SEL) supports that
meet their individual needs, including mental health services, counseling, medical care,
and other services.

Students at risk for mental, emotional, or behavioral health challenges are provided with
appropriate interventions that support both prevention and early intervention.

School staff are provided with professional development opportunities to assist them in
how to identify and address student needs related to mental, emotional, and behavioral
health.

Utilizing the Collaborative for Academic, Social and
Emotional Learning (CASEL) Indicators of Schoolwide
Social-Emotional Learning (SEL), all schools will
complete a quarterly analysis and reflection to assess the
implementation of Social-Emotional Learning (SEL)
protocols.

All schools within CHPS will begin the implementation of
the New Jersey Tiered System of Supports (NJTSS) in the
2024-2025 school year.

GOAL #2 - PURPOSE & PASSION - Develop highly engaging learner-centered experiences within an environment that promotes voice, choice, and passion for learning.
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GOAL #2 - PURPOSE & PASSION - Develop highly engaging learner-centered experiences within an environment that promotes voice, choice, and passion for learning.

Action Major Activities Indicators of Success
5. During the 2024-2025 e C(Collaborate with the technology team to pinpoint the key metrics and indicators for integration into the | @ The public dashboard will be published on
academic year, Cherry Hill public dashboard. the district webpage by December 2024.
Public Schools will publishan | e CHPS will utilize the data collected through the online dashboard to target instructional areas for | © Documented meeting minutes reflecting
online data dashboard to boost improvement at each school. discussions on attendance/enrollment,
transparency and e Quarterly progress update presented to the C&I Committee that includes attendance/enrollment data, classroom/school-based performance,
accountability by providing classroom/school-based performance, district assessment performance, any standardized assessment district assessment results, and standardized
key metrics for school and performance, etc... assessment performance, and evidence of
district performance. action items from these discussions being
addressed and reported on in BOE meetings.
6. Establish an environment at e Student growth will be realized as evidenced by performance in coursework, including grades, Grade e Implementation of character education
every school where every Point Average (GPA), Individualized Educational Program (IEP) goals, and language acquisition goals. practices with a focus on cultural
student feels safe, welcomed, e Building based LMC teams will collaborate with building administration to plan professional learning proficiency.
and respected, has access to opportunities for staff. e Students are provided with academic
academic support, and benefits | @ Provide professional learning to include learning cycles that are relevant, intensive, and ongoing to support as evidenced by individualized
from an inclusive, enhance instructional practice. instruction, peer tutoring, and after-school
academically focused culture. e Expansion of access to Advanced Placement (AP) courses at the high school level for historically programs.
underserved populations, including those with Individualized Education Plans (IEPs) using AP specific | ® Implementation of research based high yield
workshops and presentations to the community during the school year 2024-2025. instructional strategies that support student
e District wide implementation of the Eureka Math Squared curriculum. engagement and academic achievement.
e Implementation of Amplify CKLA K-5 district wide e All schools will exhibit year over year
e Implementation of district wide literacy and mathematics nights K-12. growth in New Jersey Student Learning
e Continuation of Coaching Cycles in mathematics and ELA throughout the K-12 program. Assessments (NJSLA) outcomes for
e All schools will develop goals that are aligned with district goals using the SMART goals format with mathematics and literacy, aiming to meet or
actionable steps towards attainment. There will be a specific emphasis on Math and English Language surpass state averages.
Arts (ELA) and subgroup performance. e 100% of grade 12 students will graduate
e Increase the number of math pathway courses in the Course of Study for the high schools available for with a post-secondary plan.
the 2025-2026 school year. e Students will demonstrate satisfactory
e Empower students to have a voice in the decision-making process at the high school level providing growth on district administered benchmark
them an opportunity to identify areas of interest for the elective options in the Course of Study process. assessments.
e Articulate a comprehensive curriculum with cross content connections. e 90% student participation on district

benchmark assessments.
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GOAL #2 - PURPOSE & PASSION - Develop highly engaging learner-centered experiences within an environment that promotes voice, choice, and passion for learning.

Action

Major Activities

Indicators orr&ﬁcatms of Success

9. Rewwwsandathsass thffeetimatment
tndsitithe ggrenetsrfisrrtueSihgol
#ppedaChdidcbiiond BLetiides,
progitaan they are moving between

@onfpetthbedughtencstedtehdkdetify ioppuitabortacro fowithprailebment, and expl

additdmah steatoes, forlbdbarbepettansition infographic for each school.
Case managers will provide this infographic to parents when they are
notified of their child's placement.

opp
revg

re o Sanl;ies bivedhaiel i pdphicapdatytaieach detambhmspecific

brtunitoenpaddab o didtie theibdingr(t enr dibadytgrodthe
rse infakiitrs @8Yimbtomapaa ynid chateantidetaliks potential

designatetbspecaledodatiog additiostzhsomdeetts.).

levels to attend different buildings e Provide information through Blackboard and case managers about e Corldect PieemeaSpeniatchdnsatecactimy pyafofdanrihisncfig

for appropriate programs/services targeted opportunities for students with IEPs, specific to the building or students whtoteamsi isftert tweaappotunidieg tfrone Béptember

or are new enrollees to the dlstrlct program they will transition to. 202¢ to pMaeah. 25, 2025.

b prometinetheir acaderie annia] education-administrateorswill-collaborate—with kmmmn e Devle D]r\r\ acolabeoration ﬂlrm nch Amn meetd mg documentation

8. ﬁ%@@%ﬁﬁ%&&%ﬁ%%ﬁﬁﬂ% t Pro@éﬁﬁﬁ&%ﬁ@@&%ﬂ&&ﬁﬂé@?ﬂf@h\fﬁoﬁa&qlwﬁ%ﬁﬁfk%%ﬁﬂa%mmadh it SUPPOTS, o & s RENSIOR AN IRRIEMEN LA SmREhENShEe Awgeach

least 90% of Cherry Hill's 3 and the wm&pgg}mﬁ@;&fé&%%mgr%nh a focus on streamlining opp artunﬁ ng plan to inform parents and guardians

year olds in the districts preschool | & Using thedbtadasifsurthnitrachnetearigsnt i ilbbgdracked and meajured o Crebe hemg ﬁ%%@l&ﬂ%@%ﬁ%ﬁ&%ﬁ by

programs. 42ipsh{hadArgaiss P&%%ﬁﬂéﬁ%ﬁgﬁ&rﬁﬁﬂﬁ &fﬁﬁ%&?ﬁf}tﬁ}% aditignal focuy gk marld9Y a welcome email to families of new

Implamant SISO ERE S MES e Y A S g RG HdgpicRigsented and g defes JH%E‘&%Q@I‘@&’&YR SRSt 86U tgteeoRtirtRd

undegsarvad SO iRk GdkDecific challenges faced by students
Hosyméysygagp@a@%kéﬁﬁ%m work shops%or prospective and new

EmiiEr i RURRosHGH TR SRR ARG RISHChARIIRIOZAM are newly datg
Condhisthi-gapupkeralbationiaf Shamiogramsindneathstdiedbask Femk pagents and staffy,
to maastrg f3NSEAotiRR AR ARV SIPPBRRIA QUROBIMith a familiar staff e Sen
Idenfnand esiaklishAparinarahiR it am shieraary erdy mmﬁf?ﬁ@q@@ég fler care gy
Optl?é@@%%p?@&g Early Childhood Center by the beginning of the 2024-202 sch@ol 104t
#°provide resources and updates to families receiving special education . for
Expapd rolloorat ﬁ%ﬁ@ﬁféﬂ%@@%‘éﬁmgxﬁtg%ﬁamﬂgltpgﬁms&%amplementmg and
dehl&%&@gl §gﬁ%‘g;ﬁr§g%utmg and sourcing e con
disd
e Upd

ly enrolle&iatE

(Oc

maiftaind@-&-FRRUHHEH SN tilvSIRrotRG 2 bRt the

ofth%fmeﬁ}%&l&&@ﬁ@ﬁ%ﬁﬁé@f&ﬁ%ﬁgﬁé@%& This
will Bangh Patest YHaEs aad st ReRtNPHSH in the
% Presentthe yearly plan to the BOE (on November 12,

H BlacRedarauiiting statreignie sopmnsddh Svsstinities
timeSHOHment target by the 2027-2028 school year,
“Dotfictiding diilesienrg (REtANSAQY teing
harenfRratend a’t%ﬁ&?%&& 05 S ARLERHS on
C&1.XE8hsider aligning this 1n1t1at1ve with other oals/areas
h&ted T8 \ideraddifienal auesshedd sdarasdachs
usswﬁ?li’fﬂ%% 2Qmaid May 27, 2025.
ates on progress will be shared quarterly at C&I meetings
fober 2024, December 2024, March 2025, and May 2025).




Cherry Hill Public Schools 24-25 District Goals

GOAL #3 — CONNECTING BEYOND our CLASSROOMS - Provide resources, opportunities, and experiences for our students to connect to the world beyond their classrooms
and to become informed and empathetic agents of change in the world.

Action Major Activities Indicators of Success

1. Implement a e Identify key stakeholders, including parents, students, staff, community members, and local businesses, | ® A community relations plan detailing the
comprehensive by September 2024, expansion of experiential learning opportunities
community relations e Create a detailed stakeholder map and develop a contact database to track engagement efforts and will be presented to the Board of Education on
plan in the 2024-2025 participation rates. October 8, 2024.
school year to e Convene at least four community events or forums throughout the 2024-2025 school year to facilitate | ® Track the number of community recognition
enhance stakeholder open dialogue and active involvement from stakeholders. events and awards given and collect feedback
involvement and e Establish partnerships with local organizations, businesses, and community groups to support the from recipients and attendees to measure the
foster a deeper district's initiatives and foster collaborative relationships. program's success.
understanding of e Implement regular feedback mechanisms, such as surveys and focus groups, to gather stakeholder input | ® Compile a comprehensive end of year report that
CHPS's vision and and gauge perceptions of the district's efforts. includes data from surveys, event attendance,
mission, ultimately e Provide transparent and regular updates on the district's progress toward its goals and initiatives partnership outcomes, and other relevant metrics,
establishing pride and through quarterly updates for the BOE. and present findings to the BOE in June 2025.
ownership. e Expansion of experiential learning opportunities for students.

2. Provide students with e Ensure that all students have access to a range of extracurricular, co-curricular, or leadership activities e Complete a thorough analysis of existing student
opportunities beyond that meet their individual interests and needs, including clubs, sports teams, service organizations, and leadership opportunities at the high school level
the classroom to student government. by December 1, 2024, and present an action plan
develop their skills, e Address barriers to participation, such as financial constraints, transportation, and scheduling conflicts, to enhance opportunities for students on
interests, and to ensure that all students have equitable access to these opportunities. December 17, 2024.
passions. e Empower students to have a voice in the decision-making process regarding the types of e Presentation to the Board of Education on Career

extracurricular, co-curricular, or leadership activities offered at their school. and Technical Education (CTE) and Science,

e Analyze, at the district level, service learning, post-secondary credit opportunities, and expanded Technology, Engineering, Arts and Mathematics
experiences beyond the classroom. (STEAM) implementation updates and

e Provide staff with support and resources to effectively facilitate extracurricular, co-curricular, or recommendations for next school year on May
leadership activities, including training on effective youth development practices. 13, 2025.

e Continue parent/family “Quick Question and FAQ for Special Education” on the district website to e Increase student participation in extracurricular,
provide information. co-curricular, or leadership activities by 5%

e Identify and develop experiential learning opportunities for students within district programs, such as year-over-year as a result of incorporating their

SACC, broadcasting, catering, and photography.

choices and preferences.
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GOAL #3 — CONNECTING BEYOND our CLASSROOMS - Provide resources, opportunities, and experiences for our students to connect to the world beyond their classrooms
and to become informed and empathetic agents of change in the world.

Action Maijor Activities Indicators of Success

3. Todevelop a e Establish partnerships with outside entities to support Cherry Hill Public Schools Sustainable e Through the Board of Education, vote on a
comprehensive goals. resolution to partner with Sustainable Jersey, a state
framework that e Expand experiences beyond the classroom to incorporate climate change education in grades leader in guiding sustainability initiatives in schools.
promotes and K-12 using an interdisciplinary approach. Through the Sustainability Committee, generate a e (Climate Change community outreach programs.
provides educational comprehensive 5-year Sustainability Plan that outlines educational goals, resource conservation e Cross- content climate change pollinator project.
opportunities best practices, and district and community engagement to guide the district's sustainability e Community climate learning collaboration with
centered on efforts. Stockton  University and the Cherry Hill
environmental Environmental Board.
responsibility, e Increase the size of the Cherry Hill Action and
resource Sustainability Team with members of each school’s

conservation, and
sustainable practices
within the district.

green teams.




