
 

SIMPLIFIED EARLY ACTION PROTOCOL  

ACTIVATION 

Country | sEAP Name 

Date 

 

Context-specific photo and caption to be inserted here. Note: Photo should ideally capture RCRC action and show the 
emblem. Include photo credit: Name the photographer and/or RCRC National Society. 

EAP №: ​
EAPDateCCNo 

Operation №: ​
MDRXX000 

EAP approved:​
DD/MM/YYYY 

Early action timeframe:   

 



 

X Months  

 
Budget: X million CHF 

To assist: XXX, XXX people 
 

 



 

EARLY ACTION PROTOCOL ACTIVATION  
 
This template is to be used by the Host National Society to 
notify the IFRC of the sEAP activation. The IFRC will publish 
this information on its website and on social media 
 

Activation Overview 

The [name of the National Society] has activated its simplified 
Early Action Protocol for [Hazard]. 

Describe the situation, the anticipated date of impact of the 
hazard, the monitoring of the trigger, the trigger statement, the 
predicted geographical areas where the early actions will take 
place and the duration that the actions will be implemented (max 
200 words). 

Early action targeting: This section is based on the target 
people/households for the early actions (max 200 words or a 

table). 

Early Action Overview 

PLANNED OPERATIONS  
[Copy and paste sectors and enabling approaches based on the approved sEAP. Delete any sectors/enabling 
approaches not included in the operation. Please also delete this guidance]   

 

Shelter, Housing 
and Settlements 

Female > 18: XXXX Female < 18: XXXX XXXXX CHF 

Male > 18: XXXX Male < 18: XXXX AP Code: 005 

Indicator:  Number of people reached with shelter, housing and 
settlement interventions in advance of a hazard 

Priority Early Actions:  1.​ 

 

 

Livelihoods 

Female > 18: XXXX Female < 18: XXXX XXXXX CHF 

Male > 18: XXXX Male < 18: XXXX AP Code: 007 

Indicator:  Number of people reached with livelihoods interventions in 
advance of a hazard 

Priority Early Actions:  1.​ 
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Multi-purpose 
Cash 

Female > 18: XXXX Female < 18: XXXX XXXXX CHF 

Male > 18: XXXX Male < 18: XXXX AP Code: 081 

Indicator:  Number of people reached with multi-purpose cash in advance 
of a hazard 

Priority Early Actions:  1.​  

 

 

Health & Care 

Female > 18: XXXX Female < 18: XXXX XXXXX CHF 

Male > 18: XXXX Male < 18: XXXX 
AP Code: 

107,108, 109 

Indicator:  Number of people reached with health and care interventions in 
advance of a hazard 

Priority Early Actions:  1. 

 

 

Water, Sanitation 
and Hygiene 

Female > 18: XXXX Female < 18: XXXX XXXXX CHF 

Male > 18: XXXX Male < 18: XXXX AP Code: 110, 111 

Indicator:  Number of people reached with WASH interventions in advance 
of a hazard 

Priority Early Actions:  1.​ 

 

 

Protection, Gender 
and Inclusion 

Female > 18: XXXX Female < 18: XXXX XXXXX CHF 

Male > 18: XXXX Male < 18: XXXX 
AP Code: 

114, 116,117 

Indicator:  Number of people reached with PGI interventions in advance of 
a hazard 

Priority Early Actions:  1.​ 

 

 

Education 

Female > 18: XXXX Female < 18: XXXX XXXXX CHF 

Male > 18: XXXX Male < 18: XXXX AP Code: 115 

Indicator:  Number of people reached with education interventions in 
advance of a hazard 

Priority Early Actions:  1.​ 

 

 

Migration 

Female > 18: XXXX Female < 18: XXXX XXXXX CHF 

Male > 18: XXXX Male < 18: XXXX AP Code: 112,113 
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Indicator:  Number of people reached with migration interventions in 
advance of a hazard 

Priority Actions:  1.​ 

 

 

Risk Reduction, 
climate 
adaptation and 
recovery 

Female > 18: XXXX Female < 18: XXXX XXXXX CHF 

Male > 18: XXXX Male < 18: XXXX 
AP Code: 101, 103, 

105,106 

Indictor:  Number of people reached with risk reduction and/or climate 
adaptation interventions in advance of a hazard 

Priority Early Actions:  1.​ 

 
 

 

Community 
Engagement and 
Accountability 

Female > 18: XXXX Female < 18: XXXX XXXXX CHF 

Male > 18: XXXX Male < 18: XXXX AP Code: 129 

Indicator:  Number of people reached with community engagement and 
accountability interventions in advance of a hazard 

Priority Early Actions:  1.​ 

 
 

 

Environmental​
Sustainability 

Female > 18: XXXX Female < 18: XXXX XXXXX CHF 

Male > 18: XXXX Male < 18: XXXX AP Code: 102 

Indicator:  Number of people reached with environmental sustainability 
interventions in advance of a hazard 

Priority Early Actions:  1.​ 

 

Enabling approaches 

 

Coordination 
and Partnerships 

Female > 18: XXXX Female < 18: XXXX XXXXX CHF 

Male > 18: XXXX Male < 18: XXXX 
AP Code: 118, 
119, 127, 128 

Objective:   

Priority Early Actions:  [Mention coordination within Red Cross and Red Crescent 
partners. Mention coordination with government, UN, military and 
other agencies including, Humanitarian Diplomacy, 
Membership coordination and Movement Cooperation (where ICRC is 
present).  

1.​Membership Coordination (delete if not needed) 
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a.​  

2.​Engagement with external partners (delete if not needed) 
a.​   

3.​Movement Cooperation (delete if not needed) 
a.​  

 

 

Secretariat​
Services 

Female > 18: XXXX Female < 18: XXXX XXXXX CHF 

Male > 18: XXXX Male < 18: XXXX AP Code: 122 

Objective:   

Priority Early Actions:  
[include logistics, HR, Finance, PMER, communications, information 
management]  

1.​ 

 

 

National Society 
Strengthening 

Female > 18: XXXX Female < 18: XXXX XXXXX CHF 

Male > 18: XXXX Male < 18: XXXX 
AP Code: 

124,125,126 

Objective:   

Priority Early Actions:  [Consider volunteering, duty of care, accountability, sustainability 
of essential services]  

1.​ 
 
 

Contact information 
For further information, specifically related to this operation please contact: 
 
In the X National Society  
●​ Secretary General (or equivalent); Name, email, phone 
●​ Operational coordination: Name, title, email, phone 
 
In the IFRC 
●​ IFRC Regional Office for xx DM coordinator: Name, title, email, phone 
●​ IFRC Country Cluster Support Team: Name, title, email, phone 
 

Reference  

� 
Click here for: 
●​ Previous Appeals and updates  
●​ Budget 
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