MEETING AGENDA

Plumas County Tourism

Date: June 15, 2026

Time: 11:30 a.m. to 1:00 p.m

Location: Best Western, 306 Main St, Chester, CA 96020
Zoom Link:

https://lus06web.zoom.us/j/838838738812pwd=GVyzufPQCnKDO4jl0ePBEnuuJzcN7s.1
Password PCT

1. CALL TO ORDER.

2. ROLL CALL

3. PUBLIC /| STAKEHOLDER COMMENTS

4. PRIOR MEETING MINUTES
e Action Item — Approval of Previous Meeting Minutes
e Action Item — Approval of Agenda

5. AGENDA & DESIRED OUTCOMES
Desired Outcomes

e Review and discuss the draft Strategic Plan

Determine next steps for the Microzone Grant Program

e Approve the 2026 Budget

e Review revenue trends and financial outlook

e Decision on Annual CapCut Subscription for Social Media Content Creation

e Discuss organizational growth and membership opportunities

6. ORGANIZATIONAL STRUCTURE
e Review and discussion of Draft Strategic Plan

e Discussion of potential revisions to the Microzone Grant Program, including
recommendations from Carl Ribaudo


https://us06web.zoom.us/j/83883873881?pwd=GVyzufPQCnKDO4jIOePBEnuuJzcN7s.1

e Strategies for encouraging additional lodging providers outside the district to join
PCT

7. Marketing/Contract Proposals

e Update on potential STR developments in Almanor West and Lake Almanor

Country Club (LACC)

Review of work completed to date by DAE and Company
Discussion of upcoming marketing priorities and initiatives
Update on Wheel the World partnership and opportunities

e Action Item — Approval of $179 Annual CapCut Subscription for Social
Media Content Creation

8. FINANCE-
e Revenue Update

First Quarter TOT payment received: $28,500.50
Revenue was approximately $17,500 below projected levels
Report received that several larger lodging properties reported little or no
revenue during the quarter

e Discussion of current booking trends and potential impacts on second-quarter
revenue
Action Item — Approval of Updated 2026 Budget

e Current Financial Position

9. Other Business

e Additional items from Board Members

10. Next Meetings
e Confirm next board meeting date
e Assign action items for the next two weeks

11. APPENDICES TO REVIEW PRIOR TO BOARD MEETING

Previous Minutes Mar 31, 2026



https://docs.google.com/document/d/1A8dunEM6ipu2410BO4WXRIQzakqfwGwdUhbB6Ukn22I/edit?tab=t.0

Draft Strategic Plan

Updated Budget
Financials through April 2026

Social Media Update

DAE Progress Summary
Wheel the World



https://docs.google.com/spreadsheets/d/1Zwl95eGVy7Lj1p-8BFErDs09p3rEUpiNDSO6IAucB3s/edit?usp=sharing
https://drive.google.com/drive/folders/12R76BNnc9mNE-xMdMvS3Z9BYtZQvC-8c
https://docs.google.com/document/d/1Pm-rg2HF9ghrtf6F2HZbz_2aBrUIQBNf2glae6o4nLY/edit?usp=sharing
https://docs.google.com/document/d/1nB9TEzv_a7-ZbUmnyOpHOiCOhlag79k5/edit?usp=sharing&ouid=107382800639924886418&rtpof=true&sd=true
https://landing.gowheeltheworld.com/s7unnULMhPctjw

