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PROGRAM INFORMATION FORMAT 
 

Course Name Management Development Program on Advanced Project Management  

Course Name as on 
Certificate Management Development Program on Advanced Project Management 

Certificate Issued by IIM Jammu 

Institute  Indian Institute of Management Jammu 

Introduction 

Projects have become recognized as a fundamental model for generating value for organizations 
and fostering economic growth for a nation. Developing nation, especially India is experiencing 
significant transformations, marking an era of innovation. Indian government has started working 
under many schemes, initiatives and mission in various sector such as service, manufacturing, 
IT-Infrastructure, construction, medical and many others. This significant expansion of sectors 
through executing the various projects leads to a rise in demand for project management experts. 
This project management MDP program teaches time-tested strategies, tools, techniques, and 
hands-on tools to achieve successful project outcomes.         

Course Objectives 

✔​ To learn the concepts of Project Management for Agile planning, execution and post 
completion of projects covering entire project life cycle.  

✔​ Achieving Iron Triagle objectives: To handle multiple tasks simultaneously with limited 
time, money and resources to meet the deadlines. 

✔​ To comprehend the fundamentals of Project Procurement, Contract Administration, 
Costing and Budgeting. 

✔​ Comprehend contemporary global project management framework standards and optimal 
standard operating procedure (SOPs) to assure project compliances and success. 

✔​ To implement agile project management principles using Scrum and Sprint to handle risk, 
stochasticity and uncertainties while smoothly achieving project and product timelines 

✔​ Hands-on practices of corporate and industrial problems related to initiating, planning, 
execution, control and monitoring phases of a project using the next gen-tools such as 
Advanced Excel, Jira, Trello, Microsoft Project. 

Eligibility 

●​ Graduates (10+2+3) or Diploma Holders (only 10+2+3) from a recognized university in 
any stream from any recognized University or Institution  

●​ Minimum 50% in the qualifying degree 
●​ Minimum 2 years’ work experience* 
●​ Entrepreneurs and business owners, meeting the eligibility criteria, are also encouraged to 

apply.  
*Relaxation can be given to candidates with exceptionally good past academic performance. 

Program Prerequisites None 

Target Segment/ Who 
Should Attend 

●​ Mid- to senior-level managers across industries and functions 
●​ Early-stage project manager, program manager, portfolio manager 
●​ Senior professionals keen on growing into higher managerial roles by upskilling in 

in-demand management strategies  
●​ Executives looking to gain holistic and cross-domain perspectives to plan and execute 

business growth strategies 
●​ Academician and researchers 
●​ Consultants and Strategy Professionals 
●​ Data Professionals Transitioning to Leadership Roles 
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●​ Entrepreneurs and Business Owners 

Type of Certificate Certificate of completion for participants successfully passing the evaluation criteria.  
Certificate of participation for the rest. 

Total No. of Hours 30 hours 

Fee Rs. 30000+ 18% GST 

Date 04 January 2026 to 15 March 2026 

Mode Online 

Pedagogy 

●​ Lectures 
●​ Case studies 
●​ Interactive sessions 
●​ Group discussions 
●​ Projects work 
●​ Surprise Quizzes 
●​ Hands-on exercises on software 
●​ Providing course feedback and final exam will be mandatory for overall program 

completion 

Course Content 

Module 01: Introduction to Project Management 
Module 02: Developing Strategies, Managing Teams & Stakeholders, and Conflicts   Resolution 
Module 03: Project Initiation, Project Feasibility and Selection 
Module 04: Project Planning, Scheduling and Execution 
Module 05: Resource allocation, leveling and Schedule Compression (Crashing) 
Module 06: Project Procurement and Contract management 
Module 07: Risk Managing and Resource management 
Module 08: Cost Estimation and Budgeting of projects 
Module 09: Project Control 
Module 10: Project Closure, Auding and Reporting 
Module 11: Agile, Scrum and Sprint Project Management 
Module 12: Generative Ai in Project Management 

Key Programme 
Highlights/USP 

●​ Globally recognized certification from IIM  
●​ Access to alumni networks, mentorship programs, and industry connections. 
●​ Hands-on practices of real-life problems  
●​ Focus on solving real-world projects 
●​ Guided by expert faculty with global exposure 
●​ Exposure to cutting-edge tools and techniques 
●​ Emphasis on interdisciplinary collaboration and innovation 
●​ Valuable credential for advancing in roles such as CEO, CFO, CIO, IT strategist, Team 

Leader, Business consultant, Project consultant, Project Manager, Product Manage 

Program Directors Dr. Yashoda Devi & Dr. Kapil Gumte 

Key Attractions for 
sessions 

●​ Insightful lectures featuring professors from India’s Best Business School and industry 
experts 

●​ Immersive hands-on learning through software 
●​ Gain insights using real-life project-based case studies 
●​ Exposing Hidden secrets of both i.e. failures and success of a existing Project and Product 

Brands 
●​ Convenient schedules 
●​ Learn from Anywhere – No need to travel to an Institute or training center. Student may 

learn from the comfort of his/her home. 
 
 


