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1.​Background information 
a.​ What we are up against - a deeper dive 
b.​ Opposition infrastructure from African American Policy Forum 

2.​Building an Organizing Committee 
a.​ HANDOUT: Having One-on-One’s  
b.​ HANDOUT: Equitable Meeting Facilitation 
c.​ WORKSHEET: Organizing Committee List Building 

3.​Creating Your Campaign Vision and Timeline 
a.​ WORKSHEET: Creating Your Campaign Vision and Timeline 
b.​ HANDOUT: Ideas how to advance the campaign at school board meetings 
c.​ HANDOUT: Get Creative! Ideas for campaign activities and events 

 

4.​Building Broad Support 
a.​ H.E.A.L. Together Community Mapping Tool 
b.​ WORKSHEET: Building Broad Support and Community Mapping Exercise 
c.​ Sample Petition Language 
d.​ Guide to Trauma Informed De-escalation During Actions and Protests 
e.​ Prepare and Breathe: Bystander Intervention & De-Escalation Training 
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https://drive.google.com/file/d/1ZkqSr5eGMysehiu1UADm055efmmXlYUn/view?usp=sharing
https://drive.google.com/file/d/1ZkqSr5eGMysehiu1UADm055efmmXlYUn/view?usp=sharing
https://docs.google.com/document/u/1/d/1_kx-LFfRAJBLcwRBpAQlNITc-9FsGn3ihW_gUVhOX-o/edit
https://docs.google.com/document/u/0/d/1qO1jv8Ytl8zPudm0dpU30Nk8fw7cyMOagImSe1ZTAYc/edit
https://drive.google.com/drive/folders/1lVkT4vfCI7lqp4YqOa_B8VCO4b6xB3Db?usp=sharing
https://docs.google.com/document/d/1Yrp7iGbXV_kxZtNzbbrA0H6XHqF25G83fo0uOTENORY/edit?usp=sharing
https://docs.google.com/presentation/d/1iSAmNzhZ816Ob-MzNDnZMFA05Ea7oFQE/edit?usp=sharing&ouid=112766589521469034984&rtpof=true&sd=true
https://drive.google.com/drive/u/1/folders/1u23DkP99XJ5iWMMMal0VifVQOn6Ut90I
https://docs.google.com/document/u/1/d/19UQFj0WWJPGbAwf_BJJakhOCBt4Jn-AFZ-PQmGiCqVo/edit
https://docs.google.com/document/d/1qpnCOK8InaAexcbBWkUTUfKXBKQU2rzbUm0a_yf2THQ/edit#bookmark=id.223es5amjz8
https://docs.google.com/document/d/11jkS2DvRtDpo81dozPLrjgmkSa0G5GkFhMdlUUQRYdY/edit
https://docs.google.com/document/u/1/d/1iT9F0L2r4GVU2iJ9QWOSN-hWdYJTYONC3DA-pllSdsA/edit
https://drive.google.com/drive/u/1/folders/1wV1r8dl1mIX6uQi8_ZH7krZXQXfomMli
https://docs.google.com/document/u/1/d/1pO3TT86IYY8OjUditD8NeTi-B8F10-RMzGj1t3GWrVc/edit
https://docs.google.com/document/u/1/d/1ApE685YQ5qcG3eYF81v6EIlBmYpV-9vlkdnklP44fao/edit
https://docs.google.com/document/u/1/d/1YVtp2GPwb9z8NYlQvPZODubwr2r2QY4xBFmy9ykcCpo/edit
https://drive.google.com/drive/u/1/folders/16IwKxmFUGlcLkWUB0hKOCLj60sZcISTz
https://docs.google.com/spreadsheets/d/1KyS2rNZF-e3wUi9yBphfc1lqC08VpM8CwKwMZGEry8k/edit#gid=0
https://docs.google.com/document/u/1/d/1r0FYJ9spIHdLiOlnPYTFxZ7bqJWW8Lu5pdtiqIfTBE4/edit
https://docs.google.com/document/d/12FW_DLTEdteKmQ_G5SGNOwcwCpwH0jjgdkiLtDT6oPc/edit
http://opentablenashville.org/wp-content/uploads/2017/11/Guide-to-Trauma-Informed-De-Escalation-During-Actions-and-Protests-Updated-PDF-.pdf
https://www.afsc.org/file/prepare-and-breathe-bystander-intervention-and-de-escalation-training
mailto:healtogether@raceforward.org


 

5.​Changing the Narrative 
a.​ WORKSHEET: Developing Your Personal Story 
b.​ WORKSHEET: Narrative Mapping 
c.​ Tips on Writing an Op-Ed 
d.​ Tips on Talking to the Media 

6.​Policy Change and Elections 
a.​ RESOURCE DRIVE: Anti-Racist, Culturally Responsive Education Policies 
b.​ HANDOUT: What is Culturally Responsive-Sustaining Education? 
c.​ GUIDE: Transforming Our Public Schools 
d.​ MODELS: Culturally Responsive State Legislation 
e.​ MODELS: Culturally Responsive School Board Resolutions 
f.​ GUIDE: Running For School Board by Network For Public Education Action 

7.​Tested Message Guides 
a.​ RESOURCE: Freedom to Learn - Demanding Accurate, Honest and Fully 

Funded Public Education from We Make the Future, ASO Communications, 
and Lake Research Partners 

b.​ RESOURCE: Messaging Guidance - Honesty in Education from We Make the 
Future and  ASO Communications 

8.​Sample Op-Eds 
a.​ Critical Race Theory: It’s Time to Say ‘No More’ to Divide and Conquer Politics 
b.​ Applaud Juneteenth Progress But Not Pushback on Critical Race Theory 
c.​ Attacks on Race Education Are Attacks on Spiritual and Democratic Growth 
d.​ There’s Nothing to Fear in Talking About Racism 
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https://drive.google.com/drive/u/1/folders/1QAIizQe3KelMV123RZX7o4UQSaGaLUID
https://docs.google.com/document/u/1/d/1_lfa7S5Gy8Ib8gALkgHcd-grqDr7HY36TKheDmAk-go/edit
https://docs.google.com/document/u/1/d/13QDeT7SevOVXmPTTULYrraBMYxqmKvLzJKkyLotX7ac/edit
https://docs.google.com/document/d/18t4C5aacfraGzyJSOmUTlaWzN0kkudWz9gg4SFdLMGs/edit
https://drive.google.com/file/d/189YVOnyHGoLcQYNKnYjcV2mq9nI8TLqn/view
https://drive.google.com/drive/u/1/folders/1nK-CRaUArvtZpICJdDVqASWmSPfBHoht
https://drive.google.com/drive/folders/1eh11xykKLcuYsVJOXTc5f5A1tD39nnde
https://static1.squarespace.com/static/5bc5da7c3560c36b7dab1922/t/5e31f1dbd0bd425348c9c2f3/1580331483649/CRSE+One+Pager+2020.pdf
https://static1.squarespace.com/static/5bc5da7c3560c36b7dab1922/t/5ed12955d45eb54e7a0854a3/1590765951611/CEJ_CRSEBook_v7.pdf
https://drive.google.com/drive/folders/1SdkzcowRiP9jFUgGZaM9rQ74-h6oF_d5?usp=sharing
https://drive.google.com/drive/folders/1PHLRWF-Gl_lH0fu-txXnE85AvUq04h82
https://npeaction.org/grassroots-school-board-member-network/
https://www.wemakethefuture.us/resources-docs/freedom-to-learn-messaging-guide
https://www.wemakethefuture.us/resources-docs/freedom-to-learn-messaging-guide
https://www.wemakethefuture.us/resources-docs/freedom-to-learn-messaging-guide
https://www.wemakethefuture.us/resources-docs/messaging-guidance-honesty-in-education
https://www.wemakethefuture.us/resources-docs/messaging-guidance-honesty-in-education
https://drive.google.com/drive/u/1/folders/11G9pXoRYatPTqoM4BMjRztx0LSVp5aTx
https://docs.google.com/document/d/136NrdFbvOIMLT8pi03lnsg5A5t1WkmYHTV6f3B2djtI/edit
https://docs.google.com/document/d/1bJQ37Ew4kz2wZaGpTN1CkwX8ctgfTitkMLSSIPL8eaw/edit
https://docs.google.com/document/d/1eGykgFVqFZtVpg6A5L5LxykztLSteKCUkWyVzbuBipw/edit
https://docs.google.com/document/u/1/d/1vvl70sKJnaDHLVWqeOLx2N46skFAH-gYVsp9L7Ln1Z4/edit
mailto:healtogether@raceforward.org


 

Thank you for joining the 
movement to help us all H.E.A.L. 
Together!  
 

Visit healtogether.org for updates and more resources, and make 
sure you sign the pledge to receive emails about our progress and 
upcoming actions.  
 

Please share your stories and successes with us at 
healtogether@raceforward.org and on social media with 
#HEALTogether 

 

If you are in need of support, please contact 
healtogether@raceforward.org 
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https://www.raceforward.org/heal-together
https://www.raceforward.org/heal-together/pledge
mailto:healtogether@raceforward.org
mailto:healtogether@raceforward.org
mailto:healtogether@raceforward.org

	PART 4 
	Worksheets and Resources 
	Last updated March 30, 2022 
	1.​Background information 
	2.​Building an Organizing Committee 
	3.​Creating Your Campaign Vision and Timeline 
	4.​Building Broad Support 
	5.​Changing the Narrative 
	6.​Policy Change and Elections 
	7.​Tested Message Guides 
	a.​RESOURCE: Freedom to Learn - Demanding Accurate, Honest and Fully Funded Public Education from We Make the Future, ASO Communications, and Lake Research Partners 

	8.​Sample Op-Eds 

	Thank you for joining the movement to help us all H.E.A.L. Together!  

